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Aim

To ensure all parents/carers & students have start of year information which enables them to 

support their child flourish at Twyford High School in Year 8 

Outcomes: 

1. Headline successes celebrated & Theme for the year introduced
2. The understanding of key systems (routines and habits) refreshed 
3. Wider Learning opportunities shared 
4. Hazards to avoid explained 
5. All parents/carers clear on how they can help their child in these areas
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Disciplined silence & 
reflectiveness is part of our 

distinctive identity

Enduring habits for spiritual & mental health
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Twyford Trust  Sitting Posture
DO put your feet flat on the floor

Why? It keeps you stable and supported

DO keep your back straight and your head tall 

Why? It lets you breathe deeply

DO relax your shoulders

Why? It lets your breathe freely

Don’t lean against the back of the chair

Why? It stops your core being engaged



Opening Responses

Unless the Lord builds the house 

Those who build it, work in vain

Unless the Lord protects the city

Those who watch over it, watch in vain 

We build on firm foundations

For ourselves and for one another



Reading

24 ‘Everyone then who hears these words of mine and acts on them will be 

like a wise man who built his house on rock. 25 The rain fell, the floods 

came, and the winds blew and beat on that house, but it did not fall, 

because it had been founded on rock. 26 And everyone who hears these 

words of mine and does not act on them will be like a foolish man who 

built his house on sand. 27 The rain fell, and the floods came, and the winds 

blew and beat against that house, and it fell—and great was its fall!’ 

Matthew 7: 24-27
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Work Readiness

Dame Alice 
Trust CEO
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Student Successes across 4 schools

• Avg Progress for the Trust : + 1.1 
• All schools in top 3% or above nationally 

• Identical A-Level progress  for both WP 
     & Twy   (87/90% A*-C pass rate)

• Yr 13 Extension programme successful at 
      both schools . 

o Successful Medics WP 10 & Twy 14
o Oxbridge Twy - 17 & WP - 2

• T-Levels 100% pass rate – all but 1 
       merit or distinction
• Work based study element 76% distinction 

 (national 18.3%)

Staff training 
• ITT prog graduated Yr 2 - 111 trainees gaining QTS 

hosted across 55 schools
o 23 trainees hosted by 4 Trust Schools – all 

successfully gaining QTS
• Ofsted of ITT programme gains  exceptional 

feedback !!
• Over 900 ECTs supported & Over 300 new mentors 

trained
• 219 teachers supported on NPQs across W. London, 

inc 17 Trust staff
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All snip are from –Future Skills 2025 Kingston University Report (Perspectives from East and West)
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2026-2027 Theme for the Year 

‘Standing Firm for Ourselves and Others’
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School Progress Outcomes 

Mr Bennett
Headteacher
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KS5 Year 13

%
2026 

Actual
national

A* 18.6% 9.6%

A*A 46.5% 28.5%

A*B 73.3% 55.8%

A*C 90.3% 78.4%

A*E 99.9% 97.5%

• 328 students in year group
• 930 exams taken 
• Average grade per entry B+ 

School progress outcomes
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Top end Performance

• 22% students with at least one A*
• 66% students at least one A grade
• 17 students to Oxbridge
• 14 students to Medicine/Dentistry/Vet science

School progress outcomes
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Year 13 leavers’ destinations
83.5% (274) secured places at University
1.2% (4) Art Foundation/Conservatoire courses
15% (50) Gap year, employment, apprenticeship

Total 328 students

School progress outcomes
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Twyford Top Destinations and Courses 2026-27

Top University 
destinations

Warwick - 21

Bristol - 20

Manchester - 18

Oxford - 12

Durham - 10

Queen Mary London - 10

University College London - 10

Bath - 9

King's College London - 9

Courses with largest numbers

Economics - 31

Engineering - 25

Maths - 23

Business - 19

Law - 18

Finance - 17

History - 17

Politics - 17

Computing - 16

Progression
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82% of grades 9-5
(56% national)

9 students 
achieved 8 or 

more grade 9’s

Boys on Track
52%

Girls on Track
64%

Progress 8 
(CAT8) score of 

+1.10

60% achieved a grade 5 
or higher in their EBAC 

set of subjects

(66% in 2025)

Year 11 
GCSE 

School progress outcomes
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90% of grades 9-5

79% students hit 
their GCSE RE 

Target!

71% of grades 9-7
(69% in 2025)

56 grade 9’s! 

46 grade 8’s 
(31 in 2025)

Year 10 GCSE RE

School progress outcomes
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Believe in Buy-in

Live out
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Embedding self-regulation

Miss Johnston

Assistant Headteacher
Head of Lower School

Understanding key systems, routines & habits 
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Positive and Purposeful Outward Looking 

Committed to Improvement 
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I have excellent posture

I take care with speaking, reading & writing  

I look smart wherever I am in the community  

I take pride in my books, keeping work neat & clear

I walk silently to lessons

I come to lessons fully equipped and on time

I am respectful, polite and thankful

I engage in wider learning

Positive and Purposeful Outward Looking 

I do my prep & homework carefully

I act on feedback

Committed to Improvement 

I listen attentively & follow instructions 

I participate fully in activities to check my understanding

I use learning outcomes, support tasks & challenge tasks to do my best

I persevere when solving problems

I use memorisation skills to help new 
learning stick
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I have excellent posture

I take care with speaking, reading & writing  

I walk silently to lessons

I come to lessons fully equipped and on time

Positive and Purposeful 

I use memorisation skills to help new learning stick
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I take pride in my books, keeping work neat & clear

Committed to Improvement 

I act on feedback

I participate fully in activities to check my understanding

I use learning outcomes, support & challenge tasks to do my best

I persevere when solving problems
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I look smart wherever I am in the community  

I am respectful, polite and thankful

I engage in wider learning

I do my prep & homework carefully

Outward Looking 

I listen attentively & follow instructions 
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Believe in Buy-in

Live out
Twyford Trust Learning 

Culture
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Q4 Results

Spanish 92%

French 84%

Mathematics 72%

History 68%

English 62%

RE 59%

Science 53%

Geography 47%

64% on track overall

Year 7 Positives Average Positives

Purposeful attitude to learning 157

Resilience in engagement 101

Active participation in singing 64

Effective use of mini whiteboard 59

Excellent Lesson Prep or HW 51

152, 469 Positives

Consistently engaged (1)

I lead myself and am an example to others

Headline Successes 

10, 866 Positives
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Self-Regulation
The ability of children to 

manage their own behaviour 

and aspects of their learning 

because they are intrinsically 

motivated. 

Co-Regulation
Using simple routines, regular 

feedback and positively 

reinforcing habit formation to 

develop students’ ability to self-

regulate.

Conduct points provide 
regular feedback about 

learning behaviour

Silent entrance to lessons & 
greeting each other

Checks for understanding to 
give feedback on learning 

multiple times a lesson
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Start of tutor time/lesson

ü Line up silently outside of the classroom – stand up 

straight, shoulder to the wall, eyes facing forward, 

chance to check your uniform!

ü Greet your teacher – make eye contact and say 

‘Good Morning/Afternoon’ as you enter.

ü Silent start – walk to your seat silently, sit down in 

silence and take out your equipment. Write down 

the title, date, LO and complete the starter activity 

in silence. Respond to your teacher when they call 

out your name by saying ‘Yes Miss/Yes Sir.’

Good 
Morning 

Sir/Miss

Yes 
Sir/Miss 
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Polite manners as a habit We appreciate what we have been given

We create rather than destroy

We enjoy being good and doing well

We always give of our best

We smile & sit-up straight

We thank our teachers at the end of every lesson

We celebrate each other’s' success

Twyford Trust Learning Culture – Routines which support habits 
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How to help your child be successful

• Celebrating all of the positive conduct points: 

the SIMS parent app can help (end of Sept)!

• Talking about the moments they’ve turned 

things around and responded well to 

feedback

• Reinforce the importance of our simple 

routines

Routines & habits to support self-regulation
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Curriculum, Assessment, Literacy, 

Pastoral and Wider Learning

Mr Callan
Head of Year 8

Pastoral support in the day to day
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Our Moral Purpose Our Systems

Pastoral support in the day to day
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Year 8 Team

Head of Year 8 Mr D Callan

Assistant Head of Year 8 Mr W Wright

8 Truro Ms B Stafford

8 Wells Mr A Boxall

8 York Mr A Airey

8 Fountains Ms A Paul

8 Ripon Mr J Buckley-Bunn

8 Durham Dr T Doherty & Mr R Jenkins

8 Canterbury Ms A Kebbal

Pastoral support in the day to day
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• Each lesson is part of a coherent 

sequence of lessons
• Regular and frequent signposts 

showing students where to go 

next

• Less frequent milestones 

measuring the distance travelled 

Learning journey
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Students are placed into sets in the following subjects:

o English

o Maths 

o Science 

o Languages 

o RE

Students are taught in mixed groups:

o History, Geography, Computing, Music, Art and Drama

o Games  - extended afternoon 

o Singing

Teaching of the GCSE RE 

content starts this year

All students take their RE 

GCSE at the end of year 10
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Electives…starting to mark important choices 
• Academic core remains

• Allows students to start to specialise in their 

preferred creative subjects
• Gives more time (lessons) for subjects selected

• Prepares students for the GCSE options process
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I have excellent posture

I take care with speaking, reading & writing  

I look smart wherever I am in the community  

I take pride in my books, keeping work neat & clear

I walk silently to lessons

I come to lessons fully equipped and on time

I am respectful, polite and thankful

I engage in wider learning

Positive and Purposeful Outward Looking 

I do my prep & homework carefully

I act on feedback

Committed to Improvement 

I listen attentively & follow instructions 

I participate fully in activities to check my understanding

I use learning outcomes, support tasks & challenge tasks to do my best

I persevere when solving problems

I use memorisation skills to help new learning stick
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Preparation

The state of being ready for 

something that will happen, 

or an action taken to 

become ready

Q4
Recap & 

Consolidate

New 

Information

In-class recall 

quizzes & tests

Active 

response to 

feedback

Lesson Prep

✓ Helps you to be prepared and 
ready to learn

✓ Helps you gain confidence 
and knowledge you do know

✓ Helps you understand where 
you need extra help and 
support
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Lesson Prep

Excellent lesson prep 1,324
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Lesson Prep
No lesson prep or homework 170

Unsatisfactory lesson prep or homework 78

Total lesson prep/homework negatives 248

124 missed or incomplete 

pieces of lesson prep or 

homework
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Prep in English
Prep in English will either be closed or open in nature and should take roughly 15 minutes. 
Examples of a closed activity include:
1. Key word sheets – students are asked to develop their understanding of a piece of Tier 2 

vocabulary
2. Closed grammar task sheet - students are asked to show their understanding of a 

particular grammatical construction which they have been taught previously
3. Revision booklet task – ahead of quarterly assessments, students will be asked to complete 

specific tasks
Open activities will include
1. Planning a single paragraph outline - this will often include a success criteria for students to 

include different elements for their work
2. Analyse a quotation - students will know what parts of the quote they should annotate and 

what they are expected to include

Students will always be told their prep at the start and 
end of the lesson – they will often be directed to 
complete a specific task from a prep booklet to support 
them. An example of a prep task from the Year 7 Unit One 
– Step into the Unknown – can be found below.

Key resources to use if you are struggling with prep at home:
Should students struggle to complete a prep at home, they should look back through their 
knowledge organisers which are provided at the start of each new unit. For most units, they will 
be provided both a reading and a writing knowledge organiser, examples of which are below:

For most preps, students will also be given a model for part of their prep which they can use as an 
example. There will also often be a success criteria which they can use.
Students should also look through their class notes in their books and, if they are still struggling, 
can use the uploaded lessons on COPIA.

Maths
Prep in Maths will normally be to:

Complete a given percentage of your Sparx task ahead of your next 
maths lesson.

This includes showing all of your working out in your Sparx book, 
recording the Bookwork Code for each question, which will be 
checked once per week (on 100% hand-in day).

Useful to know
If you are stuck on a question, click on the "Watch Video" 
button at the bottom of the screen to watch a worked 
example of a similar question.

Sparx tailors each student’s homework by analysing which 
questions they answered correctly and quickly. If students 
answer all questions fast and right, Sparx assumes the 
questions are easy and gives harder ones next. For this 
reason, students must try to complete their prep without 
help from parents/online tools, or this can lead to a cycle 
where students face increasingly difficult problems they 
struggle with and rely more on outside help.

How to get started:

To log in to Sparx (sparxmaths.com/), if 
you are logged in to your school 
account on your browser you can click 
on the big blue "Log in to Sparx using 
Microsoft" button.

Alternatively, you can type the 
username and password which you use 
to log into the computers at school.

LRC
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Effective use of 

the school 

planner is key
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Twyford C of E High School
Review and Literacy

3) In your planner write in all your lessons for the week ahead

Planner and Equipment Check

1. Do now: 

In silence, place your equipment 

onto the equipment check mat.

2. Planner check
qHas the planner been signed? 
q Is it neat and well organised?

q Is prep always recorded even if it 
says ‘no prep set’?

qAre preps ticked off on completion? 

Have your planner open 
for your tutor to check

15 minutes of 
silent reading 
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Reading matters

• Reading happens in every subject

• Decoding (sounds and roots) as well as cognition

• Explicit teaching of new words 

• Research-led approaches to reading – ‘bouncing’ reading

• Text-dependent questions

• Carry a book

• Interventions for less confident readers (e.g. 1:1 reading, 

Literacy lessons)

Literacy – Reading strategy
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How to help your child be successful

• Using Copia – curriculum overviews, knowledge organisers 

and knowing what assessments will test

• Support them to complete prep well each day

• Help them to retain key knowledge by quizzing them and 

retesting them

• Read aloud at home to build confidence and develop 

vocabulary

• Keep them reading for pleasure

• Sign their planner and check their reading reflection

Curriculum, Assessment & Literacy– How to help your child
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Help your child work on good choices

Year Learning Outcome
8 To make decisions about the subjects I will choose 

for my electives that would be best suited to the 

careers that I am interested in pursuing in the future.

Year 8 CIAG focus: 

• Prepare for electives in Y9

• Make links between 

electives & careers 

pathways you might be 
interested in (in Y9, GCSE 

& beyond)

• Reflect upon how Wider 

Learning & Leadership 

roles are developing your 

employability skills 

Y8 students will have:
• Pastoral sessions on different 

career paths & industries  

• Electives assemblies 

• Careers Fair in March 

• CIAG lunch time talks (12 talks 
in a wide range of careers)

• CIAG bulletins half termly 

• Xello Careers platform (with 
your own careers profile) 

• Careers Copia page (Copia > 
Wider Leaning & Careers) 
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Help your child work on good choices

Wider Learning offer in Y8:
✓ Extra-curricular activities 
✓ Student Leadership roles 
✓ Trips, workshops, competitions & events 
✓ Performances, shows & concerts 
✓ Sponsored walk 

✓ Activities week (including residential trips)

The benefits: 
• Positive impact on students 

physical & mental wellbeing 

• Supports students with 

progression & future plans 

• Continues to develop students' 
employability skills (group work, 
creativity, digital literacy, 
problem solving, leadership etc)

• Enables students to engage in 
the school & wider community 

Club timetables emailed out for 

Term 1 on Wednesday 9th 

September to students and 

parents / carers from Ms Swadkin

(Y8 examples on next slide)

Lunch time clubs: 

• Lunch 1 (12:30 – 1:00pm) Y7 & Y8 
(Friday 12:45-1:15pm)

Afterschool clubs
• From 3:20-4:20pm (or up to 

5:00pm – check timetable)

Key dates:

• Wider Learning Fair: 
Thursday 10TH September 

12:30 - 1:00pm in PC (find 

out about clubs) 

• Taster club week: Monday 
14th September (try any 

clubs you are interested in)

• Clubs for Term 1: Monday 
21st September until end of 

term (clubs do not run in 

Q2 week)
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Examples of clubs on offer for Y8 in Term 1 (91 on offer last year!)… 

Chaplaincy for Y8:

• Voluntary Communion

• Worship

• Film club 

Father David & Father George

Music for Y8:

• Clarinet Choir

• Year 8-9 Choir

• Training Orchestra/ 

Philharmonia

• Music Scholars Theory

• Concert Band

• Gospel  Choir (Y8 upwards)

• Composers’ Club

• Flute Choir

• Double Reed Band

• String Quartets

• Music Tech Club

• String Orchestra

• Pop Band Mentoring

• Communion Bands

Mr Yates  – Head of Music  

Sport for Y8:

• Girls / Boys Basketball

• Table Tennis

• Rugby

• Netball

• Fencing (fee*)

• Girls / boys football

• Taekwondo (fee*) 

• Cross-country

• Rowing (fee*)

• Trampolining

• Badminton

• Interhouse sport 

• Dance club 

* For clubs with a fee – 

please see letter emailed 

home.  

Mr Sargeant– Head of Sport 

Y8 STEM:

• Triple Science 

Club

• Science 

Documentary

• Beekeeping

• Gaming Club

• Chess & Draughts 

Y8 English:

• Debate Club

• Book club

Y8 Languages: 

• MFL Games club

• MFL Film Club

Y8 Arts:

• Art Club

• Graphics Club

Y8 Humanities:

• ECO-Team

Drama for Y8:

• KS3 Drama club

• KS3 Christmas Show 

• Tech Team / Backstage 

Drama Department – 

Miss Simpson
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Y8 Activities week: Monday 12th – Friday 16th July 2027

Year 8 Spanish trip
Location: Madrid, Spain
Approx. Cost: £900
When letters will go out: October 
Information evening: June 2027

Year 8 French trip
Location: Normandy, France
Approx. Cost: £600
When letters will go out: 
October 
Information evening: June 
2027

Year 8 German Trip
Location: Rhine Valley, Germany

Approx. Cost: £600
When letters will go out: October 
Information evening: June 2027 

Please note if a student reaches pastoral stage 4 at 

any point in the year, they will not be able to attend 

any residential trip & will be withdrawn from any 
residential trip they are booked on. 

Daily activities programme: 

• London Eye 

• Brighton

• Kayaking / Water sports

• London Museums 

• Oxygen Trampolining 

• Tennis coaching 

• Paintballing

• Chessington

• Football coaching 

• London Zoo 
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Safeguarding reminders 

2026-27

Mr Bennett
Headteacher

Section 4 – Areas of focus & safeguarding
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All Students with a recorded medical condition that requires medication must bring in date medication 
with them on all school trips, both day and residential.

If students do not have in date; they will not be allowed to participate in the trip.
 

Safeguarding (Medication) 
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Who are the Safeguarding team?

Child Protection

Out of school hours Safeguarding Emergency contact (4.30pm-6pm)

Once the school reception has closed at 4.30pm if a student or parent 
has a safeguarding emergency please use the school’s emergency 
safeguarding mobile number:

These are currently being updated and will be sent to parents, placed 
on the website, and be emailed to staff.

After 6pm, please do not hesitate to contact the police on either 101 
or 999.
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Online safety

Possessing and distributing indecent images

Sexting and the Law

• A child under the age of 18 commits an offence by making 
and possessing a sexually explicit image of themselves.

• A child commits a further offence if they distribute the image

• A person receiving the image is also liable for an offence of 
possessing the image. Under no circumstances should you 
save the image, show it  or send it to another person
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In line with our Trust policy, the smartphone ban applies 
equally to all school trips. Please note that if any 
smartphones are found during a trip this will result in the 
phone being confiscated until the end of that term and a 
school sanction will be put in place in line with the 
behaviour policy. 

Safeguarding (including trips)  
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Sexual harassment or abuse
• Sexual violence and sexual harassment can occur between two children of any age and sex from primary 

through to secondary stage and into colleges

• It can occur through a group of children sexually assaulting or sexually harassing a single child or group of 
children

• Sexual violence and sexual harassment exist on a continuum and may overlap; they can occur online and 
face to face (both physically and verbally) and are never acceptable

It includes 
• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about 

clothes and appearance and calling someone sexualised names; 
• sexual “jokes” or taunting; 
• physical behaviour, such as: deliberately brushing against someone, displaying pictures, photos or 

drawings of a sexual nature

Safeguarding notices
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The school will always permanently exclude a pupil for the following:

• Having an offensive weapon in school
• Possession of any illegal drugs in school – ‘in any form’ 
• Supply or intent to supply illegal drugs in or out of school
• Assaulting a member of staff

Persistent failure to comply with the school’s Behaviour Policy may also lead to a 
permanent exclusion.

Permanent Exclusion

Safeguarding notices
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• Chair - Jenny Hossack 
• Secretary - Anne Owens 
• Treasurer - Leo Malkin
PTFA holds several events & fund-raising activities -  the 
Year 7/8 disco & parents’ social, Quiz night, support of 
School Music and Drama events
As ever the PTFA is reliant on the support of you, the 
Parents/ Carers/ Teachers/ Friends to volunteer and help 
foster our community. We are also very keen to hear with 
fresh ideas for community events and fundraising.
The PTFA uses the ‘Classlist’ App for most of its 
communications.
PTFA AGM on Monday 12th October 6.30pm



Prayer

Lord God, thank you for the foundations we share,

And for the opportunities we have to build on these 

together.

Help us to build wisely, 

And support each other to stand firm,

For ourselves and for others in our community.

Amen



Closing Responses

Jesus said, I came that you might have life

And have it in all its fullness.

The thief comes to steal and destroy

But we choose life.

He has come to give us life - 
Life in all its fullness.
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Twyford CofE Academies Trust 

Year 8 Information Evening: 

‘Standing Firm for Ourselves and Others’
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