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1. The Expedition Section

1.1 Principles, Benefits and Aims

Expedition section principles,
benefits, aims and requirements

First and foremost, the Expedition section is
about developing teamwork. In this way it is
very different from the fitness challenges of the
Physical section, the technical learning of the
Skills section and the support for others in the
Volunteering section.

However, the Expedition section draws on all
these abilities and, coupled with the location
and concentrated time of the challenge, it
often becomes the most memorable section
and proudest achievement of a young person’s
DofE experience.

The Expedition section is an adventurous
journey of discovery, both in terms of the
outdoor environment and personal and
team development.

It is one of the few opportunities young people
get to really separate and isolate themselves
from their daily lives and modern mass media
and communications.

Teams have to truly rely on themselves. Often
the Expedition section creates friendships and
bonds which last many years.

Principles

- Participation in shared experiences in the
outdoor environment can develop initiative,
teamwork, communication, leadership,
problem solving and organisational skills

- Experiencing and overcoming challenges
together develops emotional strength and
empathy for others

- Working with a team of peers in the
outdoors, experiencing isolation and solitude,
develops self-reliance and self-confidence.

Expedition Guide

Benefits

DofE Leaders, Supervisors, expedition
support staff, volunteers and Assessors
need to support and facilitate an opportunity
where, through participation in an expedition,
young people:

- Gain an appreciation of, and respect for,
the outdoor environment

- Learn the value of sharing responsibility
for success, through leadership, teamwork,
self-reliance and co-operation

- Learn the importance of attention to detail
and organisational ability

- Develop and demonstrate enterprise
and imagination

- Become more self-reliant

- Become more able to overcome both
expected and unexpected challenges

- Recognise the needs and strengths of
themselves and others

- Improve decision-making skills and the
ability to accept consequences

- Gain the sKills to reflect on personal
performance

- Learn to manage risk

- Learn through experience

- Develop perseverance and determination.

The aim of the Expedition section

To inspire young people to develop initiative
and a spirit of adventure and discovery by
planning, training for and completing an
adventurous self-sufficient journey as part

of a team. Participants choose where and how
they want to do their expedition.
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1. The Expedition Section
1.2 Expedition Requirements
The DofE Expedition Requirements are the assessment, duration and behaviour and form
criteria that every expedition team must meet in the structure of all DofE expeditions. Some
order to complete the Expedition section. They requirements vary slightly depending on the
cover aspects such as planning, environment, level of the Award (Bronze, Silver or Gold).

Before an expedition
DofE Supervisors/Assessors must ensure the appropriate parameters are in place:

> All participants must be within the qualifying age of the programme level and at the
same Award level (i.e. not have completed the same or higher level of expedition).

> There must be between four and seven participants in a team (eight for modes of
travel which have tandem).

> The expedition must be of the correct duration and meet the minimum hours of
planned activity.

BRONZE A minimum of:
2 days, 1 night; 3 days, 2 nights; 4 days, 3 nights;

6 hours 7 hours 8 hours
of planned activity each day.

> All expeditions must be supervised by an adult (the Expedition Supervisor) who is able to
accept responsibility for the safety of the team.

» Assessment must be by an Accredited Assessor. At Bronze level only, the Assessor
may also be the Expedition Supervisor.

» Participants must be adequately trained to safely complete an expedition in the environment
in which they will be operating.

BRONZE
Teams must complete the
required training.

2 days, 2 nights 2 days, 2 nights

Expedition Guide 7



1. The Expedition Section

Expedition Requirements continued

Planning an expedition

Participants must plan how they’re going to do their expedition:

Team goal

Expeditions must have a clearly defined team goal - this could be
researching an area of interest, contributing to a community action
project or developing soft skills.

Environment

The environment chosen must become progressively more
challenging through the Award levels — environments could include
rural, urban or restricted spaces.

Accommodation

Accommodation should be by camping or other simple self-catering
accommodation e.g. bunkhouses.

Time of year

Expeditions will usually take place between the end of March and
the end of October. There should be a reasonable gap between the
practice and qualifying expeditions.

Mode of travel

Participants must choose an appropriate mode of travel for the
environment they’ll be journeying through. Journeying must be by
participants’ own physical effort, although mobility aids may be used
where appropriate to the needs of the participant.

Food

On expedition

Participants must plan an appropriate expedition menu, including cooking
and eating a substantial hot meal each day (optional on the final day).

Supervisors/Assessors should ensure:

> Participants must behave responsibly with respect for their team members, Leaders,
landowners, the public and animals, and must understand and adhere to the Countryside/
Scottish Outdoor Access, Highway and Water Sports Codes (as appropriate).

» Expeditions must be unaccompanied and self-sufficient. The team must be properly
equipped, and supervision must be carried out remotely, considering what is reasonably
practicable for participants and ensuring their welfare is paramount.

> Participants must actively participate in a debrief with their Assessor at the end of
the expedition and, at Silver and Gold level, a presentation must be delivered after

the expedition.

Expedition Guide



1. The Expedition Section

1.3 The Expedition Section Process

Below is an overview of the steps involved for a young person

to complete their Expedition section.

7

Team

O O O
Participants form a team VQ—H
of between four and seven
— eight for modes of travel which
have tandem.

Team goal and %
mode of travel

The team will agree their team

goal and from that their mode of
travel. At this stage participants will
often decide on likely expedition
environments to help direct their
training and practice expeditions
(as required).

Training

Participants will complete the
Expedition Training Framework,
mode of travel training and any
other training required by the
Supervisor (representing the
Licensed Organisation or Approved
Activity Provider) to be signed off
as competent to undertake their
expedition successfully and safely.
Participants will also begin physical
and fitness training appropriate for
their expedition.

Expedition Guide
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S

6.

Paperwork

Before undertaking

expeditions, participants will need to
complete the necessary notification
paper work required by their
Licensed Organisation or Approved
Activity Provider. Participants
considering undertaking expeditions
outside of the UK should have this in
hand at this stage.

Practice expeditions @@

At Silver and Gold level,  —
participants must undertake
sufficient practice expeditions

to enable them to travel safely

and complete their qualifying
expedition. Practice expeditions
will be followed by reflection and
additional training to fully prepare
participants for their qualifying
expedition.

Planning and gb
preparation

The team will ensure they

have everything in place for their
qualifying expedition including
notification, approvals, access,
project investigation technigues
and presentation.



1. The Expedition Section

2.

Supervisor's —
pre-expedition check [;]

The Expedition Supervisor will
conduct a check on all the
equipment that the team will need
and use during their expedition,
ensuring it is fit for purpose.

First contact
and Assessor's
pre-expedition check

The Accredited Assessor will discuss
the proposed route with the team,
provide any local information that may
be helpful and, once agreed, approve
the route. The Assessor will meet the
team in the expedition area either
the day before or on the morning of
the expedition. The Assessor will ask
the team to confirm their training,
chat through their expedition and
agree their contract.

The supporting adults and DofE
team(s) will all review and agree
expedition policies, the supervision
plan and emergency procedures.

Expedition Guide

10.
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Expeditions

Requirements

Once fully prepared the team

will undertake their expedition,
which will be remotely supervised
and observed by their DofE
Accredited Assessor. The Supervisor
and Assessor will meet the team
from time to time, keeping intrusion
to @ minimum, ensuring the team'’s
safety and that the Expeditions
Requirements are being met.

Debrief =5

At the end of the expedition &

the Assessor will conduct an

oral debrief with the team. This

is an opportunity to congratulate
the team and help them to review
their expedition.

Presentation O

At some point after the

expedition, all participants
completing a Silver or Gold level
expedition will deliver a presentation,
in any medium, of their expedition
which covers their team goal,
experiences and outcomes.

Assessment

The Accredited Assessor Eﬁ]

should provide their report for
eDofE following the qualifying
expedition and reports should also
be provided by a person who saw
their presentation.

10



1. The Expedition Section

1.4 Team Building and Leadership

Team building and leadership

Developing good personal relationships is an
essential part of the process and it takes time for
teams to develop their own identity and style.

The DofE Leader/Supervisor should be able

to recognise the abilities and strengths of all
those involved in the expedition and help them
to do the same with each other.

DofE Leaders, Supervisors and expedition
support staff need to ensure that all
participants have an opportunity to develop
their leadership and teamwork skills. This
cannot simply be left to the most assertive,
dominant or loud character in the team.

To make this happen successfully:

- Delegate and rotate realistic opportunities
to practise the roles of leadership and
teamwork throughout the section

- Give opportunities to build up skills and
confidence in leadership and teamwork
over time

- Allow participants to review the processes
and approaches to leadership themselves.

Leadership and teamwork
theories

There are many theories of leadership and
teamwork which DofE Leaders and Supervisors
can draw upon to help train their team and
develop their understanding and experience.
These are easily available online or in team
management books. For the purposes of the
DofE, an inclusive group decision making and
democratic approach is most appropriate,

both between participants and with expedition
support staff and volunteers. However,
authoritarian styles are not wrong and these
can be appropriate in certain situations such
as emergencies and where time is very limited.

Expedition Guide

Leadership and management

DofE Leaders and Supervisors are usually both
a ‘leader’ of the Expedition section, inspiring,
motivating and leading their DofE group and
expedition teams, whilst also being a ‘manager’
to facilitate the trip, submit the required
paperwork and manage the processes of the
Expedition section.

To do this DofE Leaders and Supervisors
should have these key skills to allow them to be
both an effective leader and efficient manager.
These key skills, listed below, should also be
developed in DofE participants to help prepare
them for their expedition:

- Develop technical competence to inspire
confidence and respect in the team

- Develop practical experience over time and
discuss with others to develop best practice

- Carefully plan and prepare for the entire
Expedition section to build in the capacity
to absorb issues, support people effectively
and empower participants

- Communicate clearly and consider the
audience while making sure other people
understand what has been said and have the
chance to contribute

- Have an awareness of the team, of the
individual and of the environment. Consider
the needs, concerns, and dangers for/in each

- Exercise good judgement to inspire trust
and confidence in people, analysing and
anticipating situations and working in a
collaborative way for the best of the team.

1
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2, Delivering the Expedition Section

2.1 Expedition Roles

Each Licensed Organisation (LO) and centre and the adults who are supporting them. Within
will decide how best to manage the Expedition each centre and each LO or Approved Activity
section for their participants. Within the Provider (AAP) these descriptions may change
Expedition section there is a considerable slightly but the main roles to be considered are
amount of interaction between the participants outlined in the following table.

ROLE DESCRIPTION

DofE Expedition A person who is responsible to the LO/AAP for the safety and welfare
Supervisor of young people whilst they are carrying out their DofE expedition.
The Supervisor may also be the DofE Leader.

It is the Supervisor who signs off the participant as ready to undertake
their qualifying expedition.

It is up to the LO or AAP to decide how many young people, spilt

into expedition teams, a Supervisor is responsible for. Where there
are multiple teams, there are often multiple Supervisors, each with
designated young people/teams they are responsible for.

DofE Expedition The accredited adult (through successful completion of the

Assessor DofE’s Assessor and Supervisor Pathway), linked to an LO or AAP,
who checks on the expedition team’s progress and agrees the young
people’s completion of the Expedition section against the Expedition
Requirements, providing an Assessor’'s Report as evidence for eDofE.

The LO or AAP’s organisational policies will dictate what experience and
technical qualifications the Assessor must have to perform the role.

Expedition On most DofE expeditions there are expedition support staff who are

support staff approved by the LO or AAP. These often include people with outdoor
education training or experience and, if appropriate, experience in the
relevant mode of travel. These individuals might be LO or AAP staff or
volunteers. This may include an instructor who delivers the Expedition
Training Framework to DofE participants.

Expedition support staff can help their Supervisor, who is the lead adult
responsible for designated young people/teams, to deliver an expedition
safely, using remote supervision.

At all times the LO or AAP ratio of Supervisors to teams must be followed.

Expedition Guide 13
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2. Delivering the Expedition Section

DofE Leader The adult responsible for a DofE group. They lead, guide and encourage
young people, agree their programme choices and sign off sectional
activities in eDofE. The DofE Leader:

> Arranges for the expedition team to be trained in all of the

required areas

> Supports the team with their expedition planning.

They may deliver some or all of the expedition training or delegate
training to an appropriate person (an “instructor”), to ensure all
participants are adequately trained. Full details about the role of the
DofE Leader are set out in The DofE Leaders’ Handbook.

DofE The person who sets up and manages DofE in a Licensed Organisation,
Manager supporting Leaders and overseeing groups. The DofE Manager will:

> Ensure that all adults working with young people have been
appropriately checked and approved

> Ensure that all necessary expedition paperwork has been

appropriately submitted.

The DofE Manager may also be a DofE Leader or a Supervisor.

Management

It is usual for one person to have an overall
view of the Expedition section, including the
training programme, supporting adults and
all the participants’ progress throughout the
training process.

Most centres have a team of adults who
share different aspects of the section, using
their skills and experience to deliver the
DofE to as many young people as possible.

The DofE discourages individuals from
taking on the whole of the sectional delivery
themselves. As this is enormously time
consuming, it usually limits the number of
young people who can participate.

Expedition Guide

LOs and AAPs must ensure that all staff

have appropriate qualifications, experience
and competence to the level that they deem
appropriate, for the safe and effective delivery
of the DofE Expedition section.

More information on training is
included in chapter 4: Planning and
Training for Expeditions

14



2. Delivering the Expedition Section

Expedition Roles continued

Combined Supervisor
and Assessor Role

Bronze level expeditions have the option of
one individual performing both the Expedition
Supervisor and Expedition Assessor role. The
role of the individual completing the combined
Supervisor and Assessor role is to ensure the
safety of participants whilst on an expedition
and maintain the standards of the DofE.

This includes ensuring that the Expedition
Requirements are met by the team.

The individual performing both roles must be a
DofE Accredited Assessor and must also fulfil
the LO’s or AAP’s requirements to supervise
expeditions. They should be familiar with the
key responsibilities of both roles and ensure
they are able to complete them effectively
without affecting the overall experience or
safety of the participants.

At Silver and Gold, separate people must
perform the Expedition Supervisor and
Expedition Assessor roles. These expeditions
usually take place in more challenging terrain
so this ensures that both the Assessor and
the Supervisor have sufficient time to carry
out their role appropriately. The approach also
reflects the progressive nature of Silver and
Gold expeditions compared to Bronze.

For more information on the roles

of the Supervisor and Assessor visit
chapter 2.4: Supervising DofE
Expeditions and

chapter 2.5: Assessing DofE
Expeditions

Expedition Guide

Parents, guardians and carers

It is essential that parents, guardians and
carers be told what a DofE Expedition entails.
They need to understand what their young
person will be doing and the steps taken to
ensure their safety, welfare and enjoyment.
This is particularly important for adults acting
‘in loco parentis’.

Parents, guardians and carers have a
responsibility to keep DofE Leaders and
Supervisors informed of any illness, treatment
or condition which may have an impact on a
participant’s participation in a particular activity.
Direct communication with the DofE Leader

is recommended.

15



2, Delivering the Expedition Section

2.2 Organisations within
the Expedition Section

DofE Leaders, Supervisors, Co-ordinators, expedition support staff
and Assessors may all interact with the following organisations:

ROLE DESCRIPTION

Licensed An organisation licensed to manage the delivery of DofE programmes and
Organisation  authorise Awards. The Licensed Organisation will:

> Provide policies on safeguarding, health and safety, emergencies and the
supervision of expeditions

» Provide public liability insurance for participants and Supervisors whilst
on expeditions

> Approve Supervisors and Assessors.

The charity The DofE charity defines and manages overall DofE policy and central
administration. The DofE charity defines the programme and requirements
for the Expedition section.

Approved The Duke of Edinburgh’s Award licenses external organisations that provide
Activity opportunities for participants to undertake activities for sections of their Award.
Providers These opportunities have been proven to meet our requirements and so can
(AAPSs) count towards the achievement of an Award. We call these partners Approved

Activity Providers (AAPs).

They can be commercial organisations or charities and are usually able to
provide a section in its entirety, including accredited assessment and providing
Assessor reports on eDofE. DofE Leaders can confidently recommend AAPs to
their participants. Organisations wishing to deliver the Expedition section on
behalf of a Licensed Organisation must be an AAP.

The AAP licence is a quality standard on an organisation’s activity, meeting the
programme and sectional requirements of the DofE.

Please note that the AAP licence does not guarantee the suitability of an AAP
in terms of health and safety or its financial stability. LOs using AAPs will have
their own process for checking the suitability of AAP programmes in terms

of health and safety requirements for their young people and they have the
final say on the appropriateness of a course in this respect. AAPs who deliver
the Expedition section must still meet all of the requirements of the LO, with
regards to notifications and qualifications.

Any organisation or individual who is not a part of the LO and who wishes to
deliver the Expedition section as the Supervisor is required by the DofE to be
an AAP.

A list of current AAPs is set out at DofE.org/AAP together with details of how
organisations can apply for this status.

Expedition Guide
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2. Delivering the Expedition Section

Organisations within the Expedition Section continued

Approved Activity Providers (AAPs)

You can use an AAP to:

Run the whole expedition from start to
finish — the AAP will take full responsibility for
delivery of the expedition programme. You will
still need to pass on information to parents
and participants, collect medical and consent
forms, collect payments and ensure that your
notification paperwork is completed

Run part of the expedition programme -

a good option if you are able to deliver the
training programme, for example, but don't
have enough staff to cover the expeditions
Run the expedition for part of a school
cohort - this is useful if you are only able to
accommodate a limited number of participants
on your expedition programme, as the AAP
can work with all the other participants who
want to take part in their DofE. You will need
to find a fair way to decide which participants
work directly with you and which ones go with
the AAP

Run the expedition — useful if you do not
have suitably qualified leaders, but with

your own leaders helping to provide pastoral
supervision e.g. at the camp site.

Expedition Guide

Whenever an AAP is used, they must still

meet all the requirements of your Licensed
Organisation regarding leader ratios and
qualifications. All the normal approval
processes must still be met. These are normally
completed by the Licensed Organisation with
input from the AAP e.g. AAP staff names and
qualifications.

You do not need to use an AAP if you are able
to take full responsibility for an expedition,
including having at least some suitably qualified
leaders. In this case you may contract in some
extra leaders or Assessors, but the Licensed
Organisation must take full responsibility

for these for the duration of the expedition,
including safeguarding checks and checks

on technical competence. The expedition

will be run under the insurance held by the
Licensed Organisation and must meet all their
requirements for staffing.

17



2. Delivering the Expedition Section

2.3 Open Expeditions

Open expeditions are DofE expeditions made
available to all DofE participants, to join as an
individual, and are run at all levels and in all
modes of travel.

Approved Activity Providers (AAPs) offer a
range of open expeditions in many different
modes of travel and in many different countries
around the world.

A range of opportunities for open expeditions
are advertised on DofE.org/opportunity-finder.

Here, participants book onto the open expedition
as individuals and not through their DofE centre
or Licensed Organisation (LO). In these cases a
private contract has been agreed between the
participant/parent/guardian and the AAP.

The AAP and Supervisor will take on full
responsibility for the young people during their
expedition and will have in place robust and
complete policies and procedures required under
UK law and that reflect best practice. AAPs

will also ensure that appropriate and adequate

insurance cover is in place for all their expeditions.

For qualifying expeditions, the AAP will take

on the full responsibility of the delivery of this
part of this section including route planning,
presentations and writing of the assessor report.

Participants preparing for
an open expedition

It is important for participants to understand
what kind of open expedition it is before joining.

- Some will be expeditions with a project
focus whereas others may be very physically
demanding

- Participants should consider the type of area,
local climate and time of year when making a
decision on which expedition to choose

Expedition Guide

- Participants need to understand that open
expeditions require them to get along with
people they don’t know, so an open mind and
willingness to get stuck in is essential

- Participants need to have the appropriate
expedition equipment, level of training and
practice expedition experience for the open
expedition they are undertaking

- Participants will need to provide evidence to
the Supervisor in advance of the training and
practices (if any) they have completed, and
when they did them

- Participants must inform the Supervisor of any
medical condition(s) which may affect their
performance or supervision needs

- Information about old injuries and dietary
requirements will also need to be provided in
advance in the medical and consent forms.

All open expeditions will have at least one

day, probably several days at Gold level, of
preparation, planning and training. This allows
the Supervisor to evaluate the participants’
expedition skills, equipment, competence and
fitness and the group to prepare their route and
route cards.

Some participants have to complete all of their
Expedition section through open expeditions,
in which case they must make it clear to

the Supervisor what prior training they have
completed.

Not all open expeditions include specific training
days, so participants should check in advance
that they are on the right open expedition

for their situation. It may be necessary for
participants to complete a one day first aid
course before going on the open expedition.
They may also need to link with another local
group to complete some training or short
practice expeditions to gain or refresh skills.

18
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2. Delivering the Expedition Section

2.4 Supervising DofE Expeditions

The role of the Supervisor

The role of the DofE Expedition Supervisor is
a crucial one, both in ensuring the safety of
the participants whilst on an expedition and
in maintaining the standards of the DofE.

Supervisors must have a sound knowledge of
the DofE Expedition section and the Expedition
Training Framework.

Where expeditions are taking place using
modes of transport other than on foot, then
Supervisors must be aware of the DofE
guidance for that mode of travel.

Note that it is up to the Licensed Organisation
or Approved Activity Provider (AAP) to decide
how many young people, split into expedition
teams, a Supervisor is responsible for. Where
there are multiple teams, there are often
multiple Supervisors, each with designated
young people/teams they are responsible for.

There are usually expedition support staff, who
are approved by the Licensed Organisation or
AAP, who help their Supervisor to deliver an
expedition safely using remote supervision.

For more information on
expedition safety, first aid and
emergency procedures visit
chapter 6: Expedition Safety

Who can supervise?

Each Licensed Organisation/Approved Activity
Provider (AAP) has the responsibility for
ensuring that those who supervise expeditions
are appropriately trained and qualified. Each
Licensed Organisation/AAP will have their own
requirements for the approval of Supervisors.

For Bronze level expeditions only, the Supervisor
can also be the Assessor (if accredited through
The Duke of Edinburgh’s Award).

Expedition Guide

For overseas expeditions at all Award levels,

it is acceptable for the Supervisor to also take
on the role of Assessor, if they are accredited
by the DofE. Support staff, such as teachers or
volunteers, may manage the pastoral care of
the team - but the cost of taking an additional
person to be the Assessor can be prohibitive,
so there is some flexibility in these instances.

Registering with a Licensed
Organisation/Approved Activity
Provider (AAP)

Every Licensed Organisation/AAP will have a
register of those people who are approved to
supervise DofE expeditions. Anyone wishing

to become a Supervisor must contact their
Licensed Organisation/AAP to find out the
requirements. Supervisors must register with
each Licensed Organisation/AAP they intend to
supervise for.

Some Licensed Organisations/AAPs will
require Supervisors to have national governing
body qualifications, while others will have
arrangements for an internal verification
system. The DofE suggests Supervisors obtain
national governing body qualifications where
possible, as these are transferable to other
Licensed Organisations/AAPs.

Licensed Organisations/AAPs will also require
Supervisors to hold a valid and relevant first aid
certificate and to have undertaken the relevant
safeguarding checks.

Supervisors must understand the operating
procedures of their Licensed Organisation/
AAP including the notification and
emergency procedures. Failure to follow
these requirements may have serious

legal consequences.

19



2. Delivering the Expedition Section

The role of the Supervisor:

- Ensures that the teams are properly
equipped to do their expedition

- Has the legal responsibility for the safety
and welfare of young people on their practice
and qualifying expeditions

- Ensures that all appropriate expedition
approvals have been received

- Is the focal point for communication before,
during and after the expedition, keeping
everyone informed

- Checks all training and practice expeditions
have been completed and evidenced in
eDofE and that the Expedition Assessor has
also provided evidence of the completion of
the qualifying expedition

- Ensures that the team’s expedition will meet
the Expedition Requirements

- Is responsible for the supervision plan and for
co-ordinating other expedition support staff.

- Carries out a risk assessment of the route
and the expedition.

To do this the Supervisor must be:

1. Appointed and approved by the Licensed
Organisation/AAP.

2. Familiar with the aims, principles and
Expedition Requirements.

3. Experienced and competent in the
appropriate mode of travel.

It is the role of the Licensed Organisation/
AAP to ensure that anyone appointed as a
Supervisor has the correct range and balance
of hard, soft and supervision skills.

Supervision skills Knowledge of Expedition
section, planning skills, understanding of
remote supervision, knowledge of Licensed
Organisation procedures.

Expedition Guide

Hard skills Navigation, campcraft, mode
of travel skills, experience, qualifications.

Soft skills Listening skills, empathy,
communication, understanding, leadership,
teambuilding, interaction, inter-personal sKkills.

The Supervisor’s tasks during
the expedition process

Training

- DofE participants must complete the DofE
Expedition Training Framework and, if
walking is not the chosen method of travel,
then the additional training framework for
that mode of travel should be completed.
Full information can be found in chapter 4

- The training can be delivered by the
DofE Leader, Licensed Organisation staff,
volunteers, AAPs or the Supervisor

- Training should only be provided by
those who have the necessary skills and
experience and are approved by the
Licensed Organisation.

Preparation

- Check route cards and outlines

- Undertake a team and route specific risk
assessment

- Check the accident and emergency
procedures for their Licensed Organisation/
Approved Activity Provider and gather all
relevant safety information

- For qualifying expeditions, make
arrangements for a team meeting with the
Assessor just before the expedition for the
Assessor’s pre-expedition check.
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2. Delivering the Expedition Section

Verify training

- Verify that the team have all been trained
appropriately

- Carry out a pre-expedition check and
ensure that all of the team are properly
prepared and have the correct equipment
for their expedition

- Know the accident and emergency
procedures for their Licensed Organisation/
Approved Activity Provider

- Collect all relevant safety information
including medical and consent forms with
any alterations.

On expedition

- Carry out the agreed flexible supervision
plan. Undertake an ongoing, dynamic risk
assessment

- Respond to hazards by changing the
supervision plan, where necessary

- Be responsible for communications and keep
everyone informed of any changes

- All relevant safety information must be
carried by Supervisors. This includes the
names, addresses and emergency contact
numbers for all participants, the Assessor,
the home contact, and a nominated person
in the LO.

In addition, for remotely supervised

training walks or practice expeditions

- Check on the team as required

- Where necessary intervene to provide
additional training. Decide if further training
or practices are required

- Confirm the competence of the team to
move on to the qualifying expedition and
provide evidence for eDofE

- Debrief the team and decide on any further
training needs.

Expedition Guide

In addition, for qualifying expeditions

- Check the Assessor’s accreditation and its
expiry date

- Check the team at least once a day or as the
needs of safety make necessary. Attend the
Assessor’s debriefing, if invited by the team

- Receive the expedition presentation
if requested by the team or check on
its progress if it is to be received by
someone else.

Assessment

- Ensure that the Assessor has provided
evidence of the completion of the
qualifying expedition

- Review the supervision plan as part of the
expedition review and note any learning for
next time

- Report any near misses/incidents/accidents
to the Licensed Organisation/Approved
Activity Provider.

Carrying out a pre-expedition
check

The Supervisor's pre-expedition check is
intended to prevent participants travelling
to an expedition area only to find that their
equipment or training is inadequate.

It should take place at the team’s home base,
normally between seven and 10 days before
departure for the expedition, to enable teams
to bring all their equipment together but still
have time to make any necessary changes.

This check, near the end of the expedition
preparation process, is completed by

the Supervisor and can be attended by
the Assessor.
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Supervising DofE Expeditions continued

Levels of supervision

The way in which an expedition is supervised
will have a substantial effect on the outcomes
for the young people involved.

The key is always to use the minimum level of
supervision possible whilst still ensuring the
participants’ safety. Supervisors must always be
able to deal with team emergencies.

‘Over-supervising’ expedition teams is a common
mistake made by inexperienced Supervisors or
those who are not confident in the team’s ability.
This can frustrate participants who feel they

are being constantly watched and could lead to
them questioning their own abilities.

The three levels of supervision:

1. Direct

- Where the Supervisor is in direct contact with
the team and is accompanying them

- Used for training expeditions and journeys

- Used for certain parts of practice expeditions

- It may also be appropriate at a particularly
hazardous section on a qualifying expedition,
such as a dangerous rapid or crossing a
railway line.

Expedition Guide

2. Close

- Where the Supervisor is close enough to
intervene if necessary, in order to offer
support and guidance and/or to stop
mistakes from being made

- Teams are usually aware of the Supervisor’s
presence and are normally in visual or
hearing contact at all times

- Close supervision may be appropriate for the
first part of a practice expedition, for some
young people with additional needs, or for
identified hazards at a particular point on
aroute.

3. Remote

- Where the Supervisor remains out of sight
and hearing of the team and allows them
to get on with the expedition without any
intervention

- The Supervisor will have a good idea of
roughly where the team are and how they
are progressing

- This is the norm for the majority of practice
expeditions and all qualifying expeditions.
It allows the Supervisor to:

o Periodically observe the team
without intervening

o Allow the team to make mistakes
and to recover from them without
outside intervention

o Support the team by remaining remote
yet in the expedition area and able to
intervene if absolutely necessary or
if requested.
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Ensuring the appropriate level of
supervision on qualifying expeditions

All qualifying expeditions must be
unaccompanied and self-sufficient. The team
must be properly equipped, and supervision
must be carried out remotely, considering what
is reasonably practicable for participants and
ensuring their welfare is paramount.

The Supervisor must be satisfied that
participants are capable of undertaking the
planned expedition. Contact with adults should
be kept to a minimum.

It is important to remember that all DofE
expedition teams have undertaken a rigorous
training programme. By the time the qualifying
expedition takes place, all of the training

and practices (as required) will have been
completed, ensuring all the participants are
competent and capable.

At this point it is time to stand back and

let them get on with it. Remember that the
greatest amount of learning will probably come
from the difficulties that the team encounter.

If the Supervisor is too quick to smooth the
difficulties teams encounter then little learning
will take place.

If the team does not have the necessary
training and skills to operate safely in an

area or environment for the duration of the
expedition, then they should not be there and
the expedition will be deferred.

Supervisors may supervise teams more

closely for short periods of an expedition

when travelling through potentially hazardous
environments. This must be kept to an absolute
minimum and used to allow a team to overcome
an unavoidable hazardous area in their
expedition route.

Expedition Guide

Remote supervision at camp sites

Remote supervision applies to evenings and
nights as much as daylight hours. If Supervisors
are on the same camp site then they should
camp as far away from the participants as they
can and have as little interaction as possible.

At Gold level it should not be necessary for any
Supervisor to be present on the same camp
site as participants overnight. Participants must
be trained to this standard.

If the only camp site available insists on the
Supervisor's presence or the participants have
additional needs, Supervisors may use the
same camp site following the advice above.

At Gold level it is unacceptable to use low
levels of training or poor behaviour as a reason
for using the same camp site as participants.

Supervision planning

Every Supervisor should have a supervision
plan for every team that they supervise.

A supervision plan is:

- Aninformal, written plan to empower the
Supervisor with the strategy and confidence
to successfully fulfil their role

- Essential to ensure the team enjoys a safe
and successful expedition.

Supervision planning is about being pro-active
and having a plan, rather than just reacting

if something goes wrong. Supervisors are
responsible for the behaviour of their teams

at all times, even when they are not directly
supervising them. They must all be aware of
their responsibility to maintaining the good
reputation of the DofE.
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A good supervision plan should consider the:

Planned route and any possible alternative
routes

Expedition environment
Planned mode of travel
Expedition team.

The supervision plan should assess the
potential risks of an expedition in terms of:

Specific hazards along the route
The mode of travel

The expedition environment
Weather conditions

Camp sites

Team dynamics and leadership.

The supervision plan should define the
Supervisor’s proposed:

Levels of supervision during the expedition
Meeting points

Route that will be taken between these
meeting points

Alternative plans

Communication plan

Licensed Organisation/AAP’s emergency
procedures.

Expedition Guide

Consider the environmental impact by:

- Referring to the DofE Environmental
Impact Policy (see page 101)
- Ensuring that the impact is kept to
a minimum
- Ensuring that a positive image of the
DofE is presented to local people.
- This will include:
o Removing all litter
o Parking sensibly and never blocking
entrances, gates or rights of way
o Reducing noise
o Using footpaths correctly
o Correctly using local facilities
o Following the Countryside Code
o Giving a bit back to the local community.

The supervision plan should be flexible
enough to cope with:

- Teams moving ahead or behind schedule
Changes to the expedition route taken
Changes in weather conditions
Emergency situations

External factors such as road closures,
traffic congestion or accidents.
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Supervising DofE Expeditions continued

Equipment for the Supervisor

It is helpful for the Supervisor to carry
the following with them:

Essential paperwork

- Copies of route cards and tracings for
each group

- Copies of health/permission/contact forms
as required by the Licensed Organisation
(LO)/Approved Activity Provider (AAP)

- LO/AAP emergency contact details

- Camp site details

- Phone numbers of all staff and Assessors,
as well as a back-up landline number.

Essential equipment

- Waterproofs and warm clothing

- Food

- Water (and some spare for the team)

- Flask

- Shelter

- Comprehensive first aid kit

- Mobile phone and loose change/phone card
- Notebook and pen

- Map, compass and any other navigational aids
- Torch and whistle.

Optional equipment

- Binoculars

- Survival bag
- Sit mat

- Repair kit

- Reading book
- Sweets

- Camera

- Walking pole.

Expedition Guide

Supervising expeditions
in restricted spaces

It may be that many of the activities
undertaken in an expedition in a restricted
space won't require particular qualifications

to supervise, but the key, as with a traditional
expedition, is that supervision should be
remote. Teams must feel that they need to
work it out for themselves, and that an adult
won'’t step in the minute that things don’t go
to plan. It can be very tempting in a restricted
space to get involved as soon as things seem
to be faltering and offer support and guidance,
but this doesn’t provide teams the opportunity
to work it out for themselves.

Activities such as cooking should be
supervised in accordance with the
organisation’s normal policies. Rather than
having checkpoint meetings with a team as
you would with a ‘traditional’ expedition, think
about how you can use your interactions with
the team to help draw out the learning that has
taken place during activities, and how this can
be used to support the team to improve their
performance.

Leaving all of the debriefing until the end of the
last day would be too long and wouldn’t allow
teams to grow and develop — so instead you
should debrief with the group each day and
understand what the successes and challenges
were that day.

For more information on Expeditions
in a restricted space visit

chapter 3.3: Expeditions in a
Restricted Space
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2.5 Assessing DofE Expeditions

The role of the Assessor

The Assessor is a member of a partnership
consisting of the participants, the Supervisor
and the Assessor, formed to bring about a
successful outcome to the team’s expedition.
The role of the Assessor is to confirm that the
Expedition Requirements have been met.

To carry out their role effectively, all Assessors
will be familiar with Expedition Requirements

and it is beneficial for the Assessor to know

At a glance: The role of the Assessor

Be a fair, impartial and
positive person who
adds to the expedition
experience, supports
the team and sees a
successful outcome.

Ensure that the aim
of the Expedition
section is met.

Assessors are
the guardians of
the DofE’s high

standards.
Their role is to:

the expedition area(s) they are assessing
DofE teams in.

As representatives of the DofE, Assessors

will take interest in the participants’ other
sectional activities. They should encourage
them to continue on to achieve their Award
and progress to the next DofE level or become
DofE Leaders and Assessors.

Protect the interests
of the DofE.

Requirements.

Provide, as appropriate, local
expe