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1. Policy Statement
 
Blackpool Skills Academy is an independent specialist secondary school providing education for pupils aged 11 to 16 years.
 
The Academy provides a supportive, vocationally contextualised curriculum for young people who may have experienced barriers to learning, disrupted education, social, emotional or mental health needs, or who require a smaller, more personalised educational environment. Our aim is to help every pupil achieve academic success, develop employability skills and prepare confidently for adulthood.
 
Most pupils attend Blackpool Skills Academy following consultation between parents or carers, commissioning schools and the relevant Local Authority. The Academy also welcomes direct enquiries from parents, carers and other professionals and works collaboratively with families and commissioning partners to determine whether Blackpool Skills Academy is the most appropriate educational placement.
 
The Academy believes that successful admissions are built upon careful assessment, partnership working and effective transition planning. Every prospective pupil is considered as an individual through a structured admissions and transition process designed to ensure that placements are safe, appropriate and centred around the needs, strengths and aspirations of the young person.
 
Admissions decisions are made fairly, transparently and in the best interests of each pupil, taking account of educational needs, safeguarding, wellbeing, the views of the young person and the Academy's ability to provide suitable education and support.
 
Blackpool Skills Academy is committed to promoting equality of opportunity and does not discriminate on the grounds of age, disability, sex, race, religion or belief, sexual orientation, gender reassignment, pregnancy or maternity, marriage or civil partnership.

2. Purpose
The purpose of this policy is to:
• provide a fair, transparent and consistent admissions process
• ensure that every placement is appropriate to the individual needs, strengths and aspirations of the young person
• place safeguarding, wellbeing and risk assessment at the centre of all admissions decisions
• involve pupils, parents, carers and professionals throughout the admissions and transition process
• support successful transition into the Academy through personalised planning and collaborative working
• ensure that reasonable adjustments are identified and implemented before admission where appropriate
• provide a structured admissions pathway that enables informed decision making by families, commissioning schools and Local Authorities
• meet the statutory responsibilities of an independent school
• promote equality, inclusion and access to education for all prospective pupils.
Through its admissions process, Blackpool Skills Academy seeks to ensure that every young person is given the best possible opportunity to settle successfully, engage positively with learning and access the personalised support they need to thrive both academically and personally.
3. Admissions Principles
Blackpool Skills Academy believes that successful placements begin with careful assessment, meaningful partnership working and a planned transition into school life. The Academy recognises that every young person is unique and that admissions should be based upon understanding the whole child rather than applying fixed criteria.
Admissions decisions are based upon:
• the best interests of the young person
• safeguarding considerations
• the Academy's ability to meet identified needs safely and effectively
• curriculum suitability and educational benefit
• the views, wishes and aspirations of the young person
• information provided by parents, carers, commissioning schools, Local Authorities and other professionals
• the availability of appropriate places within the Academy.
Every prospective pupil will be treated as an individual. Decisions are made following careful consideration of all relevant information rather than through the application of academic ability, previous attainment or fixed admission criteria.
The Academy recognises that many pupils joining Blackpool Skills Academy have experienced disrupted education, poor attendance, social, emotional or mental health needs, adverse childhood experiences or additional learning needs. These circumstances do not prevent admission and are considered carefully when assessing whether the Academy can provide an appropriate educational placement.
Admissions are supported by a structured transition process that enables staff to develop an understanding of each young person's strengths, interests, support needs and preferred ways of learning before a placement is confirmed. Wherever possible, pupils, parents, carers and professionals work collaboratively with the Academy to develop a personalised transition plan that promotes a successful start.
The Academy is committed to ensuring that admissions are conducted fairly, transparently and consistently, while maintaining the safety, wellbeing and educational interests of both prospective pupils and the wider school community.
4. Who May Apply
Applications or enquiries may be made by:
• Local Authorities
• commissioning schools
• parents or carers
• those with parental responsibility
• social workers
• Virtual School Heads
• other professionals acting on behalf of a young person with appropriate consent.
The Academy works collaboratively with commissioning partners, families and external agencies throughout the admissions process to ensure that placements are appropriate and that suitable educational, pastoral and safeguarding support can be planned before admission.
Applications are welcomed for pupils who may benefit from a personalised educational environment, including those requiring full-time placements, part-time placements or agreed transition programmes commissioned through a Local Authority or school.
The Academy also welcomes direct enquiries from parents and carers. Where funding arrangements require agreement with a Local Authority or commissioning organisation, the Academy will provide advice and support throughout the referral process.
All enquiries are treated confidentially and in accordance with the Academy's Data Protection Policy. Information received during the admissions process is shared only with those professionals who require it in order to assess suitability for placement and to ensure that appropriate support can be planned.
5. Admission Criteria
The Academy will normally consider applications for pupils who:
• are aged between 11 and 16 years
• would benefit from the Academy's personalised educational approach and vocationally contextualised curriculum
• require a smaller, supportive learning environment in which they can achieve their potential
• are able to engage safely within the Academy community with appropriate support and reasonable adjustments where necessary
• are likely to benefit from the Academy's educational, pastoral and personal development provision.
Each application is considered individually, taking account of the young person's educational history, strengths, interests, aspirations and identified needs.
The Academy recognises that many pupils joining Blackpool Skills Academy may have experienced disrupted education, poor attendance, social, emotional or mental health needs, adverse childhood experiences, Special Educational Needs and Disabilities (SEND), medical needs or other barriers to learning. These factors do not prevent admission and are considered carefully as part of the placement process.
Before offering a place, the Academy will consider all relevant information, which may include:
• information provided by parents or carers
• information from the current or previous school
• Local Authority or commissioning school documentation
• Education, Health and Care Plans (EHCPs), where applicable
• behaviour, attendance and safeguarding information
• medical information, including allergies and healthcare requirements
• professional reports and recommendations
• any existing risk assessments.
Admission is subject to the Academy being satisfied that it can provide a safe, suitable and effective educational placement while maintaining the wellbeing of the prospective pupil, existing pupils and staff.
Where further information or assessment is required, the Academy may arrange additional visits, meetings or discussions with parents, carers and relevant professionals before a final admissions decision is made.
6. Admissions and Transition Process
Blackpool Skills Academy operates a structured admissions and transition process to ensure that every placement is appropriate, well planned and centred around the needs of the young person. The process enables the Academy, parents, carers, commissioning organisations and other professionals to work collaboratively to determine whether the Academy is the right educational setting and to ensure that appropriate support is in place before admission.
The Academy recognises that a successful transition into education is fundamental to future engagement, attendance and achievement. Admissions are therefore viewed as a process rather than a single event.
Stage 1 – Initial Enquiry and Costings
Initial enquiries may be made by parents, carers, Local Authorities, commissioning schools or other professionals.
During this stage the Academy will provide:
• an overview of the school's curriculum, ethos and educational offer
• information regarding the personalised support available
• indicative placement costs, including daily rates and any additional support or transport costs where applicable
• an explanation of the admissions pathway and expected timescales.
This initial discussion enables families and commissioning organisations to make informed decisions before progressing further.
Stage 2 – First Visit: Informal Introduction
Prospective pupils are normally invited to attend an informal visit accompanied by a parent, carer or social worker.
The purpose of this visit is to:
• experience the Academy environment without pressure
• meet key members of staff, including safeguarding, SEND and pastoral staff where appropriate
• begin building positive relationships
• gather initial information about the young person's interests, strengths and support needs.
Staff complete an initial observation record which may include:
• communication style
• social interaction
• emotional regulation
• identified strengths and motivators
• supervision requirements
• medical information and allergy or healthcare needs.
Stage 3 – Second Visit: Structured Engagement
The second visit provides opportunities for the young person to participate more fully in Academy life.
Activities may include:
• classroom engagement
• informal learning activities to identify educational starting points and support requirements
• discussions regarding preferred curriculum pathways
• planning movement breaks, sensory support or pastoral interventions where appropriate
• developing a draft personalised weekly timetable with the young person.
This timetable forms the basis of the pupil's transition plan.
Stage 4 – Admissions Review Meeting
Following the second visit, the Academy will meet with parents, carers and relevant professionals to review all available information.
The meeting will normally consider:
• observations from both visits
• safeguarding information
• SEND documentation
• behaviour, attendance and medical information
• individual strengths, needs, wishes and aspirations
• reasonable adjustments
• risk assessments
• healthcare arrangements
• the Academy's ability to meet need safely and effectively.
Where appropriate, the following documentation may be completed or finalised:
• Individual Needs Summary
• Risk Assessment
• Allergy Healthcare Plan
• Draft Personalised Timetable
• Transition Agreement.
Following this meeting, the Academy will determine whether a placement can be offered.
Stage 5 – Transition Placement
Where a place is offered, the pupil will begin their agreed transition programme, which may be phased or full time depending upon individual need.
Throughout the transition period staff will monitor:
• engagement with learning
• emotional regulation
• peer interaction
• attendance
• emerging risks
• the suitability of the agreed timetable and support arrangements.
Daily observations contribute to safeguarding, pastoral and SEND monitoring and help inform any necessary adjustments.
Stage 6 – Two Week Transition Review
Approximately two weeks after the young person begins attending the Academy, a review meeting will normally take place involving the pupil, parent or carer and relevant members of staff.
The purpose of the review is to:
• evaluate how well the transition has progressed
• review the young person's views and experiences
• identify any amendments required to the timetable or support arrangements
• update risk assessments or healthcare plans where necessary
• confirm longer-term educational arrangements.
The Academy believes that involving pupils in planning and reviewing their own transition promotes confidence, engagement and long-term success within education.
7. Pupil Voice and Participation
Blackpool Skills Academy believes that young people should be actively involved in decisions about their education wherever possible. Listening to pupils throughout the admissions and transition process helps to ensure that placements are appropriate, support arrangements reflect individual needs and aspirations, and pupils develop confidence in their new educational environment.
The Academy recognises that every young person has unique strengths, interests and ambitions. Their views are therefore considered alongside information provided by parents, carers and professionals when planning admission and transition arrangements.
Prospective pupils will normally have opportunities to:
• visit the Academy on more than one occasion
• meet members of staff in an informal and supportive environment
• discuss their interests, strengths and future aspirations
• ask questions about Academy life and daily routines
• share any concerns or anxieties they may have about changing school
• contribute to the planning of their personalised timetable and transition programme
• identify any support, adjustments or strategies that may help them settle successfully.
Where a place is offered, the pupil's views will continue to inform:
• transition planning
• induction arrangements
• Individual Learning Plans (ILPs)
• pastoral support
• reasonable adjustments
• curriculum planning where appropriate
• ongoing reviews of progress and wellbeing.
The Academy is committed to developing positive relationships from the earliest stage of the admissions process. By involving young people in decisions that affect them, Blackpool Skills Academy aims to promote engagement, independence, resilience and a successful long-term placement.
8. Admissions for Pupils with Special Educational Needs and Disabilities (SEND)
Blackpool Skills Academy is committed to providing an inclusive learning environment where pupils with Special Educational Needs and Disabilities (SEND) are supported to achieve their full potential.
The Academy welcomes enquiries regarding pupils with SEND and works closely with parents, carers, Local Authorities, commissioning schools and external professionals to determine whether it is able to meet the young person's identified educational, social, emotional and medical needs safely and effectively.
The Academy recognises that many prospective pupils will have Education, Health and Care Plans (EHCPs) or may require additional support, reasonable adjustments or specialist interventions. These needs are carefully considered as part of the admissions and transition process and do not automatically prevent admission.
As part of the admissions process, the Academy may consider:
• Education, Health and Care Plans (EHCPs)
• previous school reports and attainment information
• SEND documentation
• behaviour and attendance information
• safeguarding information
• medical information, including healthcare and allergy requirements
• reports from educational psychologists, therapists or other external professionals
• recommendations from Local Authorities, commissioning schools or other agencies
• existing risk assessments and support plans.
Where appropriate, transition arrangements may include:
• additional familiarisation visits
• phased transition programmes
• meetings with key members of staff
• personalised timetables
• pastoral or therapeutic support
• movement breaks or sensory adjustments
• reasonable adjustments before admission
• individual risk assessments
• Individual Needs Summaries
• Allergy Healthcare Plans where required.
The Academy works collaboratively with pupils, families and professionals to identify barriers to learning and to plan appropriate strategies before admission wherever possible. Information gathered during the admissions process informs the pupil's transition arrangements, Individual Learning Plan (ILP) and ongoing support.
Where the Academy considers that it is unable to meet a young person's needs safely or effectively, this decision will be communicated clearly, together with the reasons for that decision. Wherever appropriate, the Academy will work positively with parents, carers and commissioning partners to support the identification of a more suitable educational placement.
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