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1. Policy Statement
Blackpool Skills Academy is committed to providing a fair, inclusive and ambitious assessment system that enables every pupil to make excellent progress from their individual starting points.
Assessment is viewed as an integral part of high-quality teaching and learning rather than a separate event. Its primary purpose is to improve learning, secure progress and help every pupil achieve ambitious outcomes. Assessment enables staff to identify what pupils know, understand and can do, informs future planning, supports adaptive teaching and provides evidence of progress over time. Effective assessment also helps pupils understand their strengths, recognise areas for improvement and develop confidence in their learning.
Many pupils joining Blackpool Skills Academy have experienced disrupted education, poor attendance, gaps in learning or social, emotional and mental health needs. Assessment therefore plays a vital role in identifying barriers to learning, informing personalised support and ensuring that every pupil receives an education that is ambitious, appropriately challenging and matched to their individual needs.
The Academy is committed to ensuring that assessment is valid, reliable, meaningful and proportionate. Assessment information is used not only to measure attainment but to improve teaching, evaluate curriculum effectiveness, identify intervention needs and secure the best possible outcomes for every learner.
Assessment at Blackpool Skills Academy is based upon the principle that every pupil can make progress when teaching is responsive, expectations remain high and assessment is used to inform learning rather than simply record performance.
2. Purpose
The purpose of this policy is to establish a consistent approach to assessment, feedback and internal quality assurance across Blackpool Skills Academy.
The policy aims to:
· provide a fair, valid and reliable assessment system
· establish accurate starting points for every pupil
· monitor progress throughout each pupil's learning journey
· support high-quality teaching through effective formative assessment
· provide feedback that enables pupils to improve
· ensure assessment is inclusive and accessible for all learners
· support pupils with SEND and additional needs through appropriate adaptations
· ensure assessment complies with awarding organisation requirements where applicable
· maintain high standards through effective internal quality assurance
· provide reliable information to pupils, parents, carers, commissioning schools, governors and external agencies
· promote confidence in the fairness, consistency and integrity of the Academy's assessment processes.
3. Legislative and Regulatory Framework
This policy has been developed with reference to:
· Independent School Standards Regulations
· Equality Act 2010
· Children and Families Act 2014
· SEND Code of Practice (2015)
· Keeping Children Safe in Education
· Working Together to Safeguard Children
· UK General Data Protection Regulation (UK GDPR)
· Data Protection Act 2018
· Awarding organisation regulations and qualification specifications
· Education Endowment Foundation (EEF) guidance relating to assessment and feedback.
This policy should also be read alongside the Academy's:
· Curriculum Policy
· Teaching and Learning Policy
· SEND Policy
· Attendance Policy
· Behaviour Policy
· Safeguarding and Child Protection Policy
· Registration, Certification and Examinations Policy
· Internal Quality Assurance Policy.
4. Principles of Assessment
Assessment at Blackpool Skills Academy is designed to improve learning rather than simply measure it.
Assessment will always be:
· ambitious
· fair
· valid
· reliable
· inclusive
· proportionate
· evidence informed
· responsive
· accessible
· supportive of pupil wellbeing.
Assessment is expected to help pupils understand:
· what they have learned
· what they have achieved
· what they need to improve
· how they can improve
· what success looks like
· what they should learn next.
Teachers use assessment information continuously to:
· identify misconceptions
· adapt teaching
· plan appropriate challenge
· provide timely intervention
· evaluate curriculum delivery
· inform Individual Learning Plans (ILPs)
· monitor progress over time
· celebrate achievement.
Assessment is not undertaken for its own sake. Every assessment activity should have a clear purpose and contribute directly to improving teaching, learning or pupil outcomes.
The Academy seeks to minimise unnecessary workload by ensuring that assessment arrangements are proportionate, purposeful and focused upon improving learning rather than generating excessive data.
5. Assessment Framework
Assessment at Blackpool Skills Academy is organised through four complementary stages.
Baseline Assessment
Every pupil is assessed on entry to establish their starting points, strengths, barriers to learning and support needs.
Formative Assessment
Assessment takes place continually throughout lessons to inform teaching and provide immediate feedback.
Summative Assessment
Planned assessment points evaluate progress against curriculum expectations and qualification requirements.
Individual Learning Plan Reviews
Every pupil's progress is reviewed formally at least every six weeks through the Individual Learning Plan process, ensuring assessment information is translated into meaningful actions and support.
Together these four stages provide a comprehensive picture of each pupil's progress and ensure that teaching remains responsive to individual needs.
6. Baseline Assessment
Every pupil joining Blackpool Skills Academy undertakes a baseline assessment programme designed to establish an accurate understanding of their current attainment, prior learning, strengths, interests and any barriers to learning.
Many pupils arrive having experienced interrupted education, poor attendance or significant gaps in learning. Baseline assessment enables the Academy to identify starting points accurately and ensure that teaching is ambitious, appropriately sequenced and responsive to individual need.
Baseline assessment is not used to limit expectations or determine future potential. Instead, it provides the foundation for personalised learning, appropriate support and meaningful target setting.
Baseline assessment may include:
· BKSB English assessment
· BKSB Mathematics assessment
· reading assessment
· writing sample
· previous attainment information
· Education, Health and Care Plan (EHCP) information
· SEND documentation
· safeguarding information where appropriate
· attendance history
· behaviour history
· information from previous schools
· vocational interests
· careers aspirations
· pupil voice discussions
· wellbeing information where appropriate.
Information gathered during baseline assessment contributes directly to each pupil's Individual Learning Plan (ILP) and informs curriculum planning, intervention strategies and pastoral support.
Where appropriate, baseline information is shared with teachers, learning support staff and commissioning schools to support continuity of learning.
7. Formative Assessment
Formative assessment takes place continuously throughout every lesson and is an integral part of high-quality teaching.
Teachers routinely assess learning in order to identify misconceptions, adapt teaching and provide timely support before misunderstandings become embedded.
Formative assessment strategies used across the Academy include:
· effective questioning
· hinge questions
· retrieval practice
· low-stakes quizzes
· think, pair, share
· cold calling
· mini whiteboards
· live marking
· verbal feedback
· observation
· practical demonstrations
· discussion
· self-assessment
· peer assessment where appropriate
· exit tickets.
Teachers use formative assessment to:
· identify misconceptions quickly
· adjust lesson pace and challenge
· provide immediate intervention
· revisit previously taught knowledge
· strengthen long-term memory through retrieval practice
· develop pupil confidence
· encourage active participation
· monitor understanding throughout lessons.
Assessment should be embedded within teaching rather than treated as a separate activity. Teachers are expected to use assessment evidence to improve learning in real time.
8. Summative Assessment
Summative assessment takes place at planned points throughout the academic year to evaluate pupils' progress against curriculum expectations and qualification requirements.
Assessment methods may include:
· written assessments
· practical assessments
· portfolios of evidence
· presentations
· vocational observations
· professional discussions
· controlled assessments
· Functional Skills assessments
· GCSE assessments
· NOCN assessments
· internally assessed assignments
· externally assessed examinations.
Summative assessment provides evidence of attainment, informs reporting and supports curriculum evaluation.
Where accredited qualifications are delivered, all assessment arrangements will comply fully with awarding organisation requirements and published qualification specifications.
Assessment evidence will be securely stored and retained in accordance with awarding organisation requirements and the Academy's Data Protection Policy.
9. Individual Learning Plans (ILPs)
Every pupil has an Individual Learning Plan (ILP).
The ILP is a working document that provides an ongoing record of each pupil's progress, achievements, support strategies and agreed next steps. It forms a central part of the Academy's personalised approach to teaching, learning and assessment.
ILPs form part of the Academy's graduated approach to support and are reviewed collaboratively with pupils, parents or carers where appropriate, teaching staff and commissioning schools. They are intended to drive improvement rather than simply record information.
ILPs are formally reviewed at least every six weeks and include:
· current attainment
· progress against curriculum expectations
· attendance
· behaviour
· personal development
· identified barriers to learning
· agreed interventions
· SEND strategies where appropriate
· pupil voice
· careers aspirations and progression where appropriate
· targets and next steps.
Information contained within ILPs is used to:
· adapt teaching
· inform intervention strategies
· review progress
· support discussions with parents and carers
· inform commissioning schools and Local Authorities where appropriate
· contribute to Education, Health and Care Plan (EHCP) reviews
· evaluate the impact of support strategies
· celebrate achievement and personal development.
The Academy expects ILPs to be accurate, current and actively used by all staff to improve outcomes for every pupil. They should remain live documents that evolve throughout each pupil's learning journey.
10. Feedback
Feedback is one of the most powerful influences on pupil progress and achievement. At Blackpool Skills Academy, feedback is used to improve learning, develop confidence and encourage pupils to take increasing ownership of their progress.
Feedback should be timely, purposeful, proportionate and evidence informed. It should help pupils understand what they have done well, identify misconceptions and know what they need to do next in order to improve.
The Academy recognises that effective feedback is measured by its impact on learning rather than the amount of written marking completed. Verbal feedback is often the most immediate and effective form of feedback and is used extensively across both academic and vocational subjects.
Feedback may include:
· verbal feedback during lessons
· written feedback in exercise books and workbooks
· live marking during learning activities
· digital feedback through online learning platforms
· practical coaching during vocational activities
· demonstrations and modelling
· one-to-one review meetings
· peer and self-assessment where appropriate.
Effective feedback should:
· recognise success and effort
· identify misconceptions
· provide clear next steps
· encourage pupils to reflect on their learning
· promote independence and resilience
· support continuous improvement
· motivate pupils to achieve ambitious outcomes.
Pupils will be given opportunities to respond to feedback, correct misunderstandings and improve their work where appropriate.
11. Adaptive Teaching
Assessment information is used continually to adapt teaching so that every pupil can access learning and make sustained progress.
Adaptive teaching is based upon responsive assessment rather than fixed ability grouping. Teachers are expected to maintain consistently high expectations while adapting teaching to remove barriers to learning.
Teachers will use assessment evidence to adjust:
· lesson content
· sequencing of learning
· questioning
· pace
· level of challenge
· modelling
· scaffolding
· resources
· intervention strategies
· opportunities for independent practice.
Adaptive teaching strategies may include:
· differentiated resources
· visual supports
· chunked learning
· pre-teaching of vocabulary
· retrieval activities
· practical demonstrations
· additional adult support
· assistive technology
· alternative methods of recording learning
· sensory adaptations where appropriate.
Reasonable adjustments will be made for pupils with SEND, Education, Health and Care Plans (EHCPs), medical conditions and other identified needs.
Adaptive teaching should never reduce curriculum ambition. Instead, it enables all pupils to access challenging learning with appropriate support.
12. Vocational Assessment
Vocational learning forms a significant part of the Blackpool Skills Academy curriculum.
Assessment within vocational subjects reflects authentic industry practice and enables pupils to demonstrate both technical competence and employability skills.
Assessment methods may include:
· direct observation
· practical demonstrations
· professional discussion
· portfolio evidence
· witness testimony
· photographic evidence
· video evidence
· learner reflection
· product assessment
· employer feedback where appropriate.
Assessment activities are designed not only to measure technical knowledge and practical competence but also to develop:
· independence
· resilience
· teamwork
· communication
· problem solving
· professional behaviours
· safe working practices
· employability skills.
Where nationally recognised qualifications are delivered, all assessment will comply fully with awarding organisation requirements and internal quality assurance procedures.
13. Internal Quality Assurance
Blackpool Skills Academy operates a robust programme of Internal Quality Assurance (IQA) to ensure that assessment is accurate, fair, reliable, valid and consistent across all curriculum areas.
Internal Quality Assurance supports continuous improvement by ensuring that assessment decisions are consistent, curriculum standards remain high and pupils receive equitable opportunities to demonstrate achievement.
Quality assurance activities include:
· lesson observations
· learning walks
· book scrutiny
· work scrutiny
· moderation
· standardisation meetings
· assessment sampling
· curriculum reviews
· pupil voice
· ILP reviews
· external quality assurance visits
· analysis of assessment outcomes.
Senior leaders evaluate assessment practice regularly and provide coaching, support and professional development where improvements are identified.
Information gathered through quality assurance contributes directly to:
· curriculum development
· staff professional development
· self-evaluation
· the School Improvement Plan
· awarding organisation compliance
· improved outcomes for pupils.
Assessment arrangements are reviewed regularly to ensure they remain effective, manageable, proportionate and aligned with the Academy's curriculum intent.
14. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for providing strategic oversight of assessment across the Academy.
They will:
· monitor pupil progress and achievement
· receive reports on assessment outcomes and quality assurance activities
· provide challenge and support to senior leaders
· ensure statutory responsibilities are fulfilled
· monitor the effectiveness of assessment through governor visits and quality assurance reports
· support continuous improvement in teaching, learning and assessment.
Headteacher
The Headteacher will:
· oversee implementation of this policy
· ensure consistency of assessment practice across the Academy
· monitor the quality of teaching, learning and assessment
· oversee the Internal Quality Assurance programme
· ensure compliance with awarding organisation requirements
· monitor the effectiveness of feedback
· report assessment outcomes to the Proprietor and Governors
· ensure assessment contributes positively to curriculum development and school improvement.
Subject Leaders
Subject Leaders will:
· monitor assessment practice within their curriculum areas
· support moderation and standardisation activities
· review pupil progress
· identify curriculum improvements
· ensure consistency of assessment
· support colleagues in developing effective assessment practice
· contribute to quality assurance activities.
Teachers
Teachers will:
· assess learning accurately and fairly
· provide effective and timely feedback
· maintain accurate assessment records
· contribute to Individual Learning Plan reviews
· adapt teaching using assessment evidence
· participate in moderation and quality assurance activities
· comply with awarding organisation requirements
· maintain high expectations for every pupil.
Learning Support Staff
Learning Support Staff will:
· contribute observations that inform assessment
· support pupils during assessment activities
· assist with agreed interventions
· reinforce feedback provided by teachers
· communicate relevant information to teaching staff
· contribute to Individual Learning Plan reviews where appropriate.
Pupils
Pupils are expected to:
· engage positively with assessment activities
· complete assessment tasks honestly
· respond constructively to feedback
· reflect on their learning
· take increasing responsibility for their own progress
· contribute to Individual Learning Plan reviews
· work towards agreed targets and next steps.
15. Monitoring and Evaluation
The implementation of this policy will be monitored through the Academy's annual Quality Assurance Cycle.
Monitoring activities include:
· lesson observations
· learning walks
· book scrutiny
· moderation
· standardisation meetings
· assessment sampling
· ILP reviews
· pupil progress meetings
· attendance and progress analysis
· pupil voice
· parent and carer feedback
· commissioning school feedback
· governor monitoring visits
· external quality assurance reports
· Self Assessment Report (SAR)
· School Improvement Plan reviews.
Findings from quality assurance activities will be used to:
· improve teaching and learning
· strengthen assessment practice
· inform staff professional development
· review curriculum effectiveness
· identify intervention priorities
· support self-evaluation
· contribute to continuous school improvement.
16. Related Policies
This policy should be read alongside:
· Curriculum Policy
· Teaching and Learning Policy
· SEND Policy
· Attendance Policy
· Behaviour Policy
· Assessment Appeals Policy and Procedure
· Internal Quality Assurance Policy
· Registration, Certification and Examinations Policy
· Malpractice and Maladministration Policy
· Personal Development Policy
· Careers Education Policy
· Data Protection Policy
· Safeguarding and Child Protection Policy
17. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, statutory guidance, awarding organisation requirements or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· quality assurance activities
· pupil progress and outcomes
· stakeholder feedback
· awarding organisation feedback
· external quality assurance visits
· the Academy's Self Assessment Report
· the School Improvement Plan.
Blackpool Skills Academy is committed to ensuring that assessment remains purposeful, proportionate and focused on improving learning. Through effective assessment, meaningful feedback and robust internal quality assurance, the Academy seeks to ensure that every pupil is supported to achieve ambitious outcomes, develop confidence in their abilities and leave the Academy well prepared for further education, employment and adult life.
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