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1. Policy Statement
Blackpool Skills Academy believes that excellent attendance is fundamental to educational achievement, safeguarding, personal development and successful preparation for adulthood.
Regular attendance enables pupils to access a broad and ambitious curriculum, build positive relationships, develop resilience and establish the routines expected within employment, further education and adult life.
The Academy recognises that many pupils join Blackpool Skills Academy with historically low attendance, disrupted educational experiences, social, emotional and mental health needs, or other significant barriers to engagement. Our approach therefore combines consistently high expectations with early identification, personalised support and effective partnership working with parents, carers, commissioning schools, Local Authorities and external agencies.
Attendance is everyone's responsibility. The Academy is committed to identifying and removing barriers to attendance wherever possible whilst maintaining high expectations for all pupils. Attendance is viewed not simply as a measure of presence, but as an essential foundation for safeguarding, academic progress, wellbeing and positive life outcomes.
The Academy is committed to promoting a culture in which attendance is valued, celebrated and supported. Every pupil is encouraged to attend regularly, arrive punctually and engage positively in Academy life, with appropriate support provided where barriers to attendance exist.
2. Legislative and Regulatory Framework
This policy has been developed with reference to:
· Education Act 1996
· Working Together to Improve School Attendance (Department for Education)
· Keeping Children Safe in Education
· Working Together to Safeguard Children
· Independent School Standards Regulations
· Children Missing Education Guidance
· Alternative Provision Statutory Guidance
· Behaviour in Schools Guidance
· Equality Act 2010
· Children and Families Act 2014.
This policy should be read alongside the Academy's Safeguarding and Child Protection Policy, Behaviour Policy, SEND Policy, Admissions Policy and Missing Child from Education During the School Day Policy.
3. Aims
The Academy aims to:
· promote excellent attendance and punctuality
· safeguard pupils through effective attendance monitoring
· identify attendance concerns at the earliest opportunity
· work collaboratively with parents, carers, commissioning schools and Local Authorities
· remove barriers to attendance wherever possible
· reduce persistent and severe absence
· support successful reintegration following periods of absence
· promote positive attitudes towards attendance and learning
· prepare pupils for the attendance expectations of employment, training and adult life.
4. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors will:
· receive regular attendance reports
· monitor attendance trends and vulnerable groups
· provide challenge and support to senior leaders
· ensure statutory responsibilities are fulfilled.
Headteacher and Attendance Champion
The Headteacher is the Academy Attendance Champion and has strategic responsibility for attendance.
The Headteacher will:
· lead attendance improvement across the Academy
· monitor attendance data and emerging trends
· ensure appropriate interventions are implemented
· liaise with Local Authorities and commissioning schools
· ensure attendance procedures are applied consistently
· evaluate the effectiveness of attendance strategies and report outcomes to the Proprietor.
Designated Safeguarding Lead
The Designated Safeguarding Lead (DSL) will:
· monitor attendance as part of safeguarding practice
· identify pupils whose attendance may indicate safeguarding concerns
· coordinate safeguarding responses where attendance concerns arise
· work with external agencies where appropriate.
Staff
All staff will:
· promote good attendance
· complete attendance registers accurately and promptly
· follow Academy attendance procedures
· report concerns immediately
· support pupils returning following periods of absence
· contribute to attendance improvement through positive relationships and high expectations.
Parents and Carers
Parents and carers are expected to:
· ensure regular attendance wherever possible
· notify the Academy promptly when a pupil is absent
· work collaboratively with the Academy to overcome barriers to attendance
· attend meetings where attendance concerns arise
· support agreed attendance improvement plans.
Pupils
Pupils are expected to:
· attend regularly
· arrive punctually
· engage positively with learning
· work with staff to overcome barriers to attendance
· contribute positively to attendance support plans where appropriate.
5. Attendance Strategy
Blackpool Skills Academy adopts a graduated attendance strategy based upon early identification, personalised support, effective intervention and partnership working.
The Academy recognises that improving attendance is most successful when barriers are understood and addressed promptly. Attendance strategies are therefore tailored to the individual circumstances of each pupil whilst maintaining consistently high expectations.
Universal Attendance Culture
The Academy promotes excellent attendance through:
· positive relationships between staff and pupils
· engaging and ambitious teaching
· a safe, welcoming and inclusive learning environment
· recognition and celebration of good and improving attendance
· clear communication with parents and carers
· consistent expectations
· personalised pastoral support
· early intervention where concerns arise.
Early Identification
Attendance concerns are identified at the earliest opportunity through:
· daily attendance monitoring
· weekly attendance analysis
· punctuality monitoring
· safeguarding reviews
· communication with parents and carers
· liaison with commissioning schools where appropriate.
Early identification enables the Academy to intervene before attendance concerns become entrenched.
Support
Where attendance concerns are identified, the Academy will work collaboratively with pupils, parents, carers, commissioning schools and external agencies to understand and address barriers.
Support may include:
· attendance meetings
· pastoral support
· mentoring
· safeguarding intervention
· SEND support
· reasonable adjustments
· wellbeing support
· phased reintegration
· flexible transition arrangements where appropriate
· referrals to external agencies.
Intervention
Where attendance does not improve despite support, additional intervention may include:
· Attendance Support Plans
· Individual Learning Plan reviews
· multi-agency meetings
· Early Help referrals
· attendance contracts
· enhanced safeguarding monitoring
· regular review meetings with parents and carers.
Escalation
Where attendance continues to be a concern despite appropriate support and intervention, the Academy will work with commissioning schools, Local Authorities and other relevant agencies to consider appropriate statutory or formal attendance processes.
6. Registration and Attendance Recording
Attendance registers will be completed using the Academy's Management Information System in accordance with statutory requirements.
Registers will be completed promptly at the beginning of both the morning and afternoon sessions and, where appropriate, at individual lessons to monitor engagement and safeguarding.
Attendance records will be:
· accurate
· contemporaneous
· securely maintained
· monitored daily
· retained in accordance with statutory requirements and the Academy's Data Protection Policy.
Pupils arriving after registration has begun but before the register closes will be recorded as late.
Pupils arriving after the register has closed will receive the appropriate attendance code in accordance with current Department for Education guidance.
Accurate attendance recording forms an essential part of the Academy's safeguarding arrangements and enables prompt identification of attendance concerns.
7. First Day Response
Where a pupil is absent and no explanation has been received, the Academy will make every reasonable effort to establish the pupil's whereabouts on the first day of absence.
This will normally include:
· contacting parents or carers
· checking emergency contact details
· liaising with commissioning schools where appropriate
· considering any known safeguarding concerns
· notifying the Designated Safeguarding Lead where concerns exist.
Where a pupil cannot be located or safeguarding concerns arise, appropriate safeguarding procedures will be implemented without delay.
8. Attendance and Safeguarding
Attendance is a key safeguarding indicator.
Poor attendance, persistent absence, severe absence and unexplained absence may indicate safeguarding concerns including neglect, exploitation, mental health difficulties, child criminal exploitation, child sexual exploitation, domestic abuse or children missing education.
Attendance information forms part of the Academy's wider safeguarding arrangements and is considered alongside behaviour, wellbeing, safeguarding records, pupil voice and information from external agencies to identify emerging risks at the earliest opportunity.
Attendance concerns will be shared promptly with the Designated Safeguarding Lead and managed in accordance with the Safeguarding and Child Protection Policy.
Where attendance gives rise to safeguarding concerns, the Academy will work closely with parents, carers, commissioning schools, Local Authorities, Children's Social Care and other relevant agencies to ensure appropriate support and protection is provided.
9. Persistent and Severe Absence
The Academy closely monitors attendance to identify pupils who may require additional support.
Persistent Absence
Persistent absence is normally defined as attendance below 90%.
Severe Absence
Severe absence is normally defined as attendance below 50%.
Pupils identified within either category will receive enhanced monitoring and a personalised programme of support designed to improve attendance and remove identified barriers to engagement.
The Academy recognises that sustained improvement over time is often a more meaningful indicator of success than attendance percentages alone, particularly for pupils with historically poor attendance or significant additional needs.
10. Attendance Interventions
Attendance interventions are designed to support pupils in overcoming barriers to regular attendance whilst maintaining high expectations and promoting successful engagement with education.
Interventions are tailored to individual circumstances and may include:
· attendance meetings with pupils and parents or carers
· Attendance Support Plans
· Individual Learning Plan (ILP) reviews
· pastoral mentoring
· safeguarding assessments
· Early Help referrals
· multi-agency meetings
· SEND support and reasonable adjustments
· reintegration plans following periods of absence
· daily contact arrangements
· attendance contracts
· attendance panels
· referrals to external support services where appropriate.
The Academy recognises that sustained improvement is often achieved through supportive relationships, consistent expectations and coordinated multi-agency working.
11. Alternative Provision and Commissioned Placements
Blackpool Skills Academy recognises that many pupils arrive with historically poor attendance, disrupted educational experiences, social, emotional and mental health needs or other significant barriers to engagement.
Attendance expectations remain high for every pupil. However, success will be measured not only through overall attendance percentages but also through sustained improvement, successful re-engagement with education and reduced barriers to attendance.
For pupils who are dual registered, attendance monitoring will be undertaken in partnership with the commissioning school, with attendance information shared regularly to ensure a coordinated approach.
For pupils who are solely registered at Blackpool Skills Academy, the Academy will fulfil all statutory attendance responsibilities and work closely with the Local Authority where appropriate.
Where pupils access alternative provision, vocational placements or work-related learning, attendance will be monitored collaboratively with the provider to ensure safeguarding responsibilities continue to be met.
12. Leave of Absence
Parents and carers should avoid requesting leave of absence during term time wherever possible.
Requests for leave of absence must be submitted in writing to the Headteacher in advance and will only be authorised in exceptional circumstances, in accordance with current legislation and Department for Education guidance.
Each request will be considered individually, taking account of:
· the reason for the request
· the pupil's attendance record
· the impact upon learning
· safeguarding considerations
· any exceptional circumstances presented.
Unauthorised leave may result in referral to the Local Authority for consideration of enforcement action where appropriate.
13. Penalty Notices
Blackpool Skills Academy will work in partnership with Local Authorities regarding Penalty Notices in accordance with current legislation and statutory guidance.
A Penalty Notice may be considered where a pupil accumulates ten sessions (equivalent to five school days) of unauthorised absence within a rolling ten-school-week period, or where other statutory criteria are met.
Before enforcement action is considered, the Academy will normally ensure that:
· attendance concerns have been identified
· appropriate support has been offered
· barriers to attendance have been explored
· reasonable adjustments have been considered where appropriate
· parents or carers have been given opportunities to engage with attendance improvement strategies.
The Academy believes that enforcement should be used only where supportive interventions have been unsuccessful or where legislation requires formal action.
14. Rewards and Recognition
Blackpool Skills Academy promotes a positive culture of attendance through recognition, encouragement and celebration of both excellent and improving attendance.
Attendance may be recognised through:
· attendance awards
· Ambition Points
· certificates
· reward lunches
· celebration assemblies
· recognition of improved attendance
· tutor and pastoral recognition
· positive communication with parents and carers.
The Academy recognises that for many pupils, improving attendance represents a significant personal achievement and success will be celebrated alongside consistently high attendance.
15. Monitoring and Evaluation
Attendance data will be reviewed:
· daily by operational staff
· weekly by senior leaders
· half-termly by the Headteacher
· termly by the Proprietor and Governors.
Attendance analysis will include:
· whole Academy attendance
· persistent absence
· severe absence
· punctuality
· SEND pupils
· disadvantaged pupils where applicable
· vulnerable pupils
· safeguarding cohorts
· commissioned and single roll pupils
· trends by year group and curriculum area where appropriate.
Monitoring information will be used to evaluate the effectiveness of attendance strategies, identify emerging concerns and inform future school improvement priorities.
16. Success Measures
The effectiveness of the Academy's attendance strategy will be evaluated through a range of quantitative and qualitative measures.
These include:
· overall attendance rates
· persistent absence rates
· severe absence rates
· punctuality
· successful reintegration following absence
· re-engagement of vulnerable pupils
· effectiveness of attendance interventions
· safeguarding outcomes linked to attendance
· parent and pupil feedback
· commissioning school and Local Authority feedback
· compliance with statutory attendance requirements.
The Academy recognises that many pupils join with historically low attendance and significant barriers to education. Success will therefore be measured not only through attendance percentages, but also through sustained improvement, increased engagement with learning, improved wellbeing and successful participation in Academy life.
17. Related Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Positive Behaviour Support Policy
· Admissions Policy
· SEND Policy
· Supporting Pupils with Medical Conditions Policy
· Missing Child from Education During the School Day Policy
· Children Missing Education Policy (where applicable)
· Curriculum Policy
· Personal Development Policy
· Data Protection Policy
18. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, statutory guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· attendance data and trends
· safeguarding audits
· quality assurance activities
· pupil outcomes
· stakeholder feedback
· Local Authority feedback
· commissioning school feedback
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to ensuring that every pupil attends regularly, feels safe, receives appropriate support to overcome barriers and is able to achieve their full potential. Through high expectations, strong relationships and effective partnership working, the Academy aims to ensure that attendance supports positive educational, personal and lifelong outcomes for every learner.

Appendix 1
Penalty Notices for School Attendance
Information for Parents and Carers
Regular attendance is essential to ensure that children are safe, supported and able to achieve their full potential.
Where a child's absence from school or alternative provision is unauthorised and attendance does not improve following appropriate support and intervention, the Local Authority may consider the use of a Penalty Notice.
A Penalty Notice may be issued where a pupil accumulates 10 or more sessions (equivalent to five school days) of unauthorised absence within a rolling ten-school-week period. This may include unauthorised lateness after the register has closed or unauthorised leave during term time.
Penalty Notices are issued by the Local Authority to each parent, for each child, and are currently payable as follows:
· First Penalty Notice: £80 if paid within 21 days, increasing to £160 if paid within 28 days.
· Second Penalty Notice (within three years): £160, payable within 28 days with no discounted rate.
Where a Penalty Notice is not paid within the required timescale, the Local Authority may consider prosecution under Section 444 of the Education Act 1996.
No more than two Penalty Notices may normally be issued to the same parent for the same child within a rolling three-year period. Further unauthorised absence may result in prosecution rather than the issue of an additional Penalty Notice.
Penalty Notices may also be issued where a pupil is found in a public place during school hours without reasonable justification during the first five school days of a suspension, in accordance with current legislation.
Blackpool Skills Academy works closely with Local Authorities, commissioning schools, parents and carers to improve attendance through support, early intervention and partnership working. Enforcement action is always viewed as a last resort, following reasonable efforts to identify and remove barriers to attendance.
Parents and carers experiencing difficulties in securing their child's attendance are encouraged to contact the Academy at the earliest opportunity so that appropriate advice and support can be provided.
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