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Safeguarding Policy and Procedure

· Author and Responsible Manager: Headteacher
· Manual ID Number: BSA029
· Version No: 2
· Date Approved: 02/09/2026
· Next Review Due: 02/09/2026
· Approved By: Headteacher
· Applicable to: Staff and Students
· Publication: Staff SharePoint and Website

Key Contacts
Blackpool Council Social Care Team for immediate concerns
· Daytime Hours: 01253 477299
· Out of Hours: 01253 477600

Blackpool Local Authority Designated Officer (LADO)
· Daytime Hours: 01253 477541
· Out of Hours: 01253 477592
· Email: lado@blackpool.gov.uk

Blackpool Safeguarding Children Board
· Telephone: 01253 477025
· Email: Child.protection@blackpool.gov.uk
Lancashire County Council: Immediate Safeguarding Concerns
· 8.00am – 8.00pm: 0300 123 6720
· Out of Hours: 0300 123 6701

Lancashire Local Authority Designated Officer (LADO)
· Daytime Hours: 01772 536694
· Out of Hours: 0845 0530009
· Email: Lado.admin@lancashire.gov.uk

About Blackpool Skills Academy
Blackpool Skills Academy (BSA) was formed in 2021 by David Hodge, a successful building contractor in Blackpool. They were joined by Andy Iredale, a further education expert who has worked on major Blackpool projects including the Opportunity Area, Careers Academy, Local Enterprise Growth Initiative (Blackpool Build Up), and 14–16 education.
Their vision is to support no more than 300 young apprentices and trainees each year. Schools also send students aged 14–16 for two days a week of practical learning. Students can explore craft trades, professional routes, or higher education pathways.
Many BSA team members are in their 20s and act as relatable role models. Partnership working is central to BSA’s mission, including collaboration with Blackpool Council, FCAT, Bright Futures, Cidari Education, Lancashire LEP, CITB, Woodspeen Training, and others.
Purpose
The purpose of this policy is to outline the legislation BSA adheres to in safeguarding children and vulnerable adults and to provide a framework to support staff.
BSA recognises its statutory and moral duty to safeguard all students. All students have the right to feel safe and not be harmed, abused, or threatened.
Statutory guidance includes:
· DfE KCSIE Part 1 (mandatory annual reading)
· Working Together to Safeguard Children
· Health and Social Care Act 2014
· Ofsted EIF 2019
· Prevent Duty (2015)
· Children Act 1989
· Education Act 2002
· UN Rights of the Child
All staff undertake enhanced DBS checks and safeguarding training.
Recruitment follows safer recruitment principles:
· Peninsula HR processes
· 2 trained people per panel
· Online searches for shortlisted candidates (KCSIE 2025)
· Single Central Record maintained
· Staff conduct monitored

Definitions
A child is anyone under 18.
 A vulnerable adult is someone over 18 who may not be able to protect themselves due to:
· mental illness
· frailty
· substance misuse
· homelessness
· learning disability
Other Safeguarding Concerns
Includes child-on-child abuse such as:
· bullying (incl. cyber)
· physical abuse
· sexual violence/harassment
· sexting
· hazing
· county lines

Missing from Education / Absent Without Authority
Repeated absence can be a sign of abuse, exploitation, mental health issues, radicalisation, FGM, or forced marriage. Staff must follow BSA attendance and safeguarding procedures.

Domestic Abuse
Includes psychological, physical, sexual, financial, and emotional forms. It affects children through witnessing or experiencing harm.

Possible Indicators of Abuse or Neglect
Examples include:
· behavioural changes
· attendance issues
· decline in performance
· unexplained injuries
· expensive gifts
· social group changes
· reluctance to go home
· online activity changes
· weight fluctuation
· financial difficulties

Responsibilities
All staff must follow policy and report concerns.
 The Head of School ensures:
· policy implementation
· training
· responding to concerns
· safer recruitment
· governor training
The Designated Safeguarding Lead (DSL) advises staff and liaises with external agencies.

KCSIE 2025 Updates (Effective 1 Sept 2024)
Key changes include:
· Children may not feel ready to disclose abuse
· Domestic abuse clarified
· Updated safeguarding definition (early help, online harm, etc.)
· Expanded early help indicators
· Terminology changes (e.g., “gender questioning”)
· Stronger guidance on online safety, misinformation, and filtering
· Expanded expectations for governors
· Updated safer recruitment guidance
· Clearer low-level concerns processes
· Expanded child-on-child sexual violence/harassment guidance

Implementation Stages
Related policies include:
· Whistleblowing
· Disciplinary and grievance
· Health and Safety
· Equal Opportunities
· Data Protection
· Confidentiality
· Induction and training
Safeguarding is discussed regularly in meetings.

Reporting and Allegations Management
When someone discloses:
· Remain calm
· Listen
· No probing questions
· Report to DSL
Do NOT:
· promise confidentiality
· contact the alleged perpetrator
· investigate
· make assumptions
If immediate risk: call emergency services.
Where staff are suspected:
· Follow whistleblowing
· Support victim
· Maintain fairness
· Follow disciplinary procedures

Confidential Pupil Voice and Safeguarding Reporting
Students can raise concerns through:
· trusted staff
· private meetings with DSL
· confidential worry box
· digital/written reporting
All concerns are taken seriously and acted upon.
Prevention and Awareness
Includes:
· Code of conduct
· Safer recruitment
· Communication guidance
· Digital/social media policy
· Media/photography guidance
· Staff safeguarding training

Safeguarding for BSA Students
Safeguarding is embedded in induction, curriculum, employer placements, and alternative provision. BSA retains oversight of off‑site learners.

Escalation Policy
Used when professionals disagree about safeguarding decisions. Safety is always prioritised.

Equality Impact Statement
Policy reviewed to ensure it does not discriminate.

Appendix A – Code of Conduct for Visitors
Visitors must:
· act safely
· avoid unsupervised contact
· not share personal contact details
· dress appropriately
· stay in agreed work areas
· maintain transparency
Appendix B – Adult Safeguarding
Follows Care Act 2014 principles:
· Empowerment
· Prevention
· Proportionality
· Protection
· Partnership
· Accountability
Covers:
· physical abuse
· sexual abuse
· financial abuse
· self-neglect
· discriminatory abuse
· domestic abuse

Appendix D – What To Do If You Have a Concern
Staff must record concerns and alert DSL within 24 hours (or immediately if risk is urgent).
 If DSL unavailable, contact deputies or Social Care.
Contact numbers (summary):
· Blackpool Children: 01253 477299
· Blackpool Adults: 01253 477592
· Prevent: 01254 585260
· Police emergency: 999
· Police non-emergency: 101

Appendix E – Talking & Listening to Students/Adults
You SHOULD:
· listen
· reassure
· record accurately
· pass information to DSL
You MUST NOT:
· investigate
· promise secrecy
· express shock
· confront others
Recording must include:
· who, what, where, when
· student’s own words
· factual notes
· chronology
Use minimal prompts only.

DSL contacts:
· Eloise.crossley@blackpoolskillsacademy.co.uk

· David.hodge@blackpoolskillsacademy.co.uk
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