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1. Behaviour Principles
Blackpool Skills Academy believes that every pupil has the right to learn in a safe, calm, respectful and purposeful environment.
The Academy promotes a culture in which positive relationships, mutual respect and high expectations underpin excellent behaviour and successful learning. Behaviour is viewed as a form of communication and staff seek to understand the reasons behind behaviour whilst maintaining clear boundaries and consistent expectations.
The Academy's behaviour principles are that:
· every pupil has the right to feel safe, valued and respected
· every member of the Academy community has the right to work and learn free from disruption
· behaviour expectations are taught, modelled and reinforced consistently
· positive behaviour is recognised, celebrated and rewarded
· sanctions are applied fairly, consistently and proportionately
· pupils are supported to reflect upon, repair and improve their behaviour
· reasonable adjustments will be made where appropriate for pupils with SEND or additional needs
· exclusion is used only where necessary, lawful and proportionate
· parents, carers, commissioning schools and external agencies are important partners in promoting positive behaviour
· safeguarding remains central to all behaviour management decisions.
The Academy recognises that many pupils join Blackpool Skills Academy with previous negative educational experiences, disrupted schooling or social, emotional and mental health needs. Behaviour support therefore combines high expectations with understanding, consistency and personalised intervention.
2. Policy Statement
Blackpool Skills Academy is committed to creating a positive, orderly and inclusive learning environment in which every pupil can achieve their full potential.
Excellent behaviour is essential to effective teaching, successful learning, safeguarding and personal development. The Academy promotes a culture of respect, responsibility and aspiration through clear expectations, positive relationships and consistent practice.
The Academy's approach to behaviour is based upon the belief that behaviour can be taught, developed and improved. Staff work proactively to recognise positive behaviour, prevent difficulties from escalating and provide pupils with the support they need to make better choices.
Behaviour management is underpinned by the Academy's values of PAUSE and CARE, which provide pupils with a clear understanding of the behaviours, attitudes and personal qualities expected throughout Academy life.
3. Purpose
The purpose of this policy is to:
· establish clear expectations for behaviour across the Academy
· promote a calm, safe and purposeful learning environment
· support excellent teaching and learning
· recognise and celebrate positive behaviour
· provide a consistent system of rewards and graduated consequences
· help pupils develop self-regulation, responsibility and resilience
· ensure behaviour is managed fairly, consistently and proportionately
· support pupils experiencing social, emotional or behavioural difficulties
· safeguard all members of the Academy community
· prepare pupils for successful employment, further education and adult life.
4. Scope
This policy applies to all pupils whilst:
· attending Blackpool Skills Academy
· travelling to and from the Academy
· participating in Academy visits, educational visits or work-related activities
· representing the Academy
· wearing Academy clothing or otherwise being identifiable as a Blackpool Skills Academy pupil.
The Academy may also apply this policy where behaviour outside the Academy:
· affects the safety or wellbeing of pupils or staff
· impacts upon the orderly running of the Academy
· constitutes bullying or online abuse
· brings the Academy into disrepute
· has safeguarding implications
· is linked directly to Academy life.
5. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors will:
· establish the strategic principles for behaviour
· monitor behaviour trends and exclusion data
· receive regular reports from senior leaders
· ensure behaviour arrangements comply with statutory guidance
· provide appropriate challenge and support.
Headteacher
The Headteacher has overall responsibility for behaviour standards throughout the Academy.
The Headteacher will:
· ensure this policy is implemented consistently
· promote a positive behaviour culture
· oversee behaviour systems and support strategies
· monitor behaviour data and trends
· ensure staff receive appropriate training
· oversee suspensions and permanent exclusions
· report behaviour outcomes to the Proprietor.
Senior Leadership Team
The Senior Leadership Team will:
· maintain a highly visible presence throughout the Academy
· support staff in managing behaviour
· oversee higher-level behaviour incidents
· ensure consistency in the application of rewards and sanctions
· monitor Behaviour Management Plans
· lead behaviour reviews where required
· support reintegration following suspension.
Subject Leaders
Subject Leaders will:
· support teachers in maintaining high standards of behaviour
· monitor behaviour within their curriculum areas
· review behaviour data
· support Behaviour Management Plans
· work with families where concerns arise.
Teachers and Support Staff
All staff are responsible for promoting positive behaviour through high-quality teaching, positive relationships and consistent expectations.
Staff will:
· model respectful behaviour at all times
· apply this policy fairly and consistently
· recognise and reward positive behaviour
· address poor behaviour promptly
· record behaviour incidents accurately
· communicate with parents and carers where appropriate
· contribute to Behaviour Management Plans and Individual Learning Plans
· work collaboratively with colleagues to support pupils.
Parents and Carers
Parents and carers are expected to:
· support the Academy's behaviour expectations
· work positively with staff
· attend behaviour meetings where requested
· reinforce positive behaviour at home
· inform the Academy of circumstances that may affect behaviour.
Pupils
Pupils are expected to:
· follow the PAUSE and CARE expectations
· treat others with respect
· follow staff instructions promptly
· take responsibility for their behaviour
· engage positively with behaviour support strategies
· contribute to a safe, calm and purposeful learning environment.
6. The Blackpool Skills Academy Behaviour Code
Positive behaviour is taught explicitly and reinforced consistently across all areas of Academy life.
The Academy's behaviour expectations are summarised through the PAUSE and CARE principles, providing pupils with a simple and consistent framework for making positive choices.
PAUSE
P = Punctuality
Arrive on time and be ready to learn.
A = Attendance
Attend regularly and engage positively with learning.
U = Understanding
Show kindness, empathy and understanding towards others.
S = Safe and Sensible Behaviour
Make safe choices, follow instructions and help create a calm learning environment.
E = Effort
Always try your best and take pride in your work and personal development.
CARE
Consideration And Respect for Everyone
CARE underpins every interaction within Blackpool Skills Academy and reflects the behaviours expected in education, employment and the wider community.
Every pupil is expected to:
· treat others with courtesy and respect
· respect Academy property and equipment
· follow staff instructions promptly
· arrive ready to learn
· use appropriate language
· contribute positively to lessons and Academy life
· take responsibility for their own behaviour
· support others to learn.
The PAUSE and CARE expectations are displayed throughout the Academy, reinforced during induction and referred to regularly during lessons, assemblies, tutorials and pastoral support.
A student-friendly summary of this Behaviour Policy, including visual flowcharts explaining PAUSE, CARE and the graduated consequence system, is provided to pupils, parents, carers and staff.
7. Positive Behaviour and Recognition
Blackpool Skills Academy believes that recognising positive behaviour is more effective than focusing solely on poor behaviour.
Staff are expected to identify, acknowledge and celebrate positive conduct, effort, resilience and improvement every day.
Positive behaviour may be recognised through:
· verbal praise
· written feedback
· Reward Points
· Ambition Points
· certificates
· celebration assemblies
· reward lunches
· postcards, emails or telephone calls home
· recognition during tutor sessions
· celebration of attendance and punctuality
· acknowledgement of personal improvement
· recognition of positive contributions to Academy life.
Recognition is linked directly to the PAUSE and CARE values, ensuring pupils understand the behaviours that contribute to success within the Academy and beyond.
The Academy places particular emphasis on recognising improvement. Many pupils join Blackpool Skills Academy having experienced previous educational difficulties, and sustained improvements in behaviour, attendance and engagement are celebrated alongside consistently high achievement.
8. Mobile Phones and Personal Electronic Devices
Blackpool Skills Academy operates a clear expectation that mobile phones and personal electronic devices should not be used during the Academy day unless authorised by a member of staff for educational or safeguarding purposes.
Students must ensure that mobile phones remain switched off and out of sight throughout the school day.
Where a pupil uses a mobile phone or electronic device without permission, staff may require the device to be handed over in accordance with the Academy's Searching, Screening and Confiscation procedures.
Repeated breaches may result in graduated sanctions and parents or carers may be asked to collect confiscated devices.
The Academy recognises that mobile phones can present risks relating to distraction, cyberbullying, inappropriate photography, online abuse and safeguarding. Expectations regarding mobile devices therefore form part of the Academy's wider safeguarding arrangements.
9. Graduated Consequence System
Where behaviour falls below Academy expectations, staff will respond consistently using a graduated system of support, intervention and consequence.
The primary purpose of consequences is to help pupils reflect upon their behaviour, repair relationships where appropriate and make more positive choices in the future.
Staff will always seek to de-escalate situations and use professional judgement when responding to behaviour.
Where appropriate, pupils will be given opportunities to correct their behaviour before more formal consequences are applied.
Serious incidents may result in pupils entering the consequence system at a higher stage.
Behaviour incidents are investigated fairly and decisions are made on the balance of probabilities, taking account of all available evidence.
Parents and carers are encouraged to discuss concerns with the Academy. Behaviour decisions will only be amended where there is evidence that procedures have not been followed correctly or significant new information becomes available.
C1 – Reminder
Low-level behaviour that is corrected through a verbal reminder.
The teacher reinforces expectations and provides the pupil with an opportunity to make a better choice.
C2 – Formal Warning
Where low-level disruption continues or behaviour begins to affect learning.
The incident is recorded and discussed with the pupil. The teacher provides support to help the pupil improve their behaviour.
C3 – Removal from Lesson
Applied where behaviour continues despite intervention, or where behaviour significantly disrupts learning or refuses to comply with reasonable staff instructions.
This normally includes:
· removal from the lesson
· behaviour logged
· parent or carer contacted
· discussion with the pupil
· involvement of the Subject Leader or on-call staff.
C4 – Serious Incident
Applied where behaviour presents a significant risk to safety, learning or the orderly running of the Academy.
Possible responses include:
· withdrawal from lessons
· inclusion or internal isolation
· partial-day inclusion
· Behaviour Management Plan
· suspension
· referral to external agencies where appropriate.
Each incident will be considered individually, taking account of the pupil's age, needs, previous behaviour, safeguarding considerations and any relevant mitigating circumstances.
Behaviour in social times, educational visits, work-related learning and the local community may also be managed through this graduated consequence system where appropriate.
10. Behaviour Management Plans (BMPs)
Where a pupil's behaviour gives ongoing cause for concern despite universal behaviour support, they may be placed on a Behaviour Management Plan (BMP).
The purpose of a Behaviour Management Plan is to provide structured support, clear expectations and targeted interventions to help pupils improve their behaviour and achieve sustained success.
Behaviour Management Plans focus upon identifying the reasons behind behaviour, agreeing realistic targets and providing consistent support rather than simply applying additional sanctions.
Parents, carers and commissioning schools will be informed whenever a pupil is placed on a Behaviour Management Plan and will be encouraged to contribute to review meetings and agreed strategies.
Progress will be monitored regularly through behaviour records, pupil voice, staff feedback and discussions with parents or carers.
Behaviour Management Plan Tiers
Tier A
Typically used where low-level behavioural concerns are becoming more frequent.
Support may include:
· agreed behaviour targets
· increased monitoring
· pastoral support
· regular tutor reviews
· communication with parents or carers.
Managed by:
· Tutor
· Subject Leader
Tier B
Used where behaviour concerns continue despite previous intervention.
Support may include:
· revised behaviour targets
· additional pastoral support
· Behaviour Support Meetings
· increased parental involvement
· intervention from senior staff
· Individual Learning Plan review.
Managed by:
· Subject Leader
Tier C
Used where behaviour continues to present significant concerns despite sustained intervention.
Support may include:
· intensive behaviour support
· multi-agency involvement
· Behaviour Improvement Plan
· safeguarding review
· personalised timetable where appropriate
· consideration of additional support services.
Managed by:
· Headteacher
· Senior Leadership Team
Movement between Behaviour Management Plan tiers will always be based upon individual need and professional judgement.
Where appropriate, pupils may move both upwards and downwards through the tiers as behaviour improves or additional support becomes necessary.
Behaviour Management Plans will normally be reviewed at least every two weeks unless an alternative review period has been agreed.
11. Behaviour Improvement Plans (BIPs)
Where behaviour continues to present significant concern despite targeted support, the Academy may implement a Behaviour Improvement Plan (BIP).
Behaviour Improvement Plans provide intensive, personalised support and clearly defined expectations designed to promote long-term behavioural improvement.
Behaviour Improvement Plans may include:
· personalised behaviour targets
· daily monitoring
· mentoring
· pastoral intervention
· safeguarding support
· curriculum adaptations where appropriate
· reasonable adjustments
· external agency involvement
· regular review meetings.
Behaviour Improvement Plans will be developed collaboratively with pupils, parents or carers, commissioning schools and relevant professionals wherever possible.
12. Recovery Room and Internal Inclusion
The Academy operates a Recovery Room and internal inclusion provision to support pupils whose behaviour requires temporary removal from lessons.
The purpose of the Recovery Room is to:
· de-escalate situations safely
· allow pupils time to regulate emotions
· reduce disruption to learning
· facilitate restorative conversations
· support successful reintegration.
Placement within the Recovery Room may be appropriate where:
· behaviour has escalated significantly
· multiple behaviour incidents occur during the day
· pupils require time away from peers
· safeguarding considerations require temporary separation
· staff determine that temporary withdrawal is in the best interests of the pupil and others.
Time spent within the Recovery Room should always be proportionate and focused upon supporting successful reintegration into learning.
13. Supporting Pupils with SEND and Additional Needs
Blackpool Skills Academy recognises that behaviour may be influenced by Special Educational Needs and Disabilities (SEND), social, emotional and mental health needs, trauma, communication difficulties or other additional needs.
Before applying sanctions, staff will consider whether reasonable adjustments should be made in accordance with the Equality Act 2010.
Reasonable adjustments may include:
· adapted communication
· additional processing time
· sensory regulation strategies
· movement breaks
· visual supports
· differentiated expectations where appropriate
· restorative conversations
· individual behaviour support strategies.
High expectations remain for every pupil. Reasonable adjustments are intended to remove barriers to success rather than lower expectations.
Behaviour incidents involving pupils with SEND will always be considered within the context of their identified needs whilst ensuring the safety and wellbeing of the wider Academy community.
14. Suspension and Permanent Exclusion
Suspension and permanent exclusion are serious disciplinary measures and will only be used where lawful, necessary and proportionate.
The Academy will always consider whether alternative interventions, additional support or reasonable adjustments could appropriately address the behaviour before deciding upon suspension, unless the seriousness of the incident makes immediate suspension necessary.
Examples of behaviour that may result in suspension include:
· serious physical assault
· serious bullying
· discriminatory abuse
· possession of prohibited items
· serious threats towards staff or pupils
· significant damage to property
· repeated serious disruption
· drug or alcohol related incidents
· malicious allegations
· behaviour presenting a serious risk to safety.
Permanent exclusion will only be considered where the Academy has exhausted appropriate support strategies or where a single exceptionally serious incident makes continued placement inappropriate.
Following any suspension, a reintegration meeting will normally take place involving the pupil, parents or carers, Academy staff and, where appropriate, representatives from the commissioning school or Local Authority.
The Academy will comply fully with current Department for Education guidance relating to suspension and permanent exclusion.
15. Online Behaviour
Blackpool Skills Academy recognises that behaviour outside the Academy, particularly online behaviour, can have a significant impact upon the safety, wellbeing and education of pupils.
The Academy may apply this Behaviour Policy to incidents occurring outside the Academy where behaviour:
· affects the safety or wellbeing of pupils or staff
· constitutes bullying or cyberbullying
· involves harassment, discrimination or hate-related behaviour
· brings the Academy into disrepute
· disrupts the orderly running of the Academy
· has safeguarding implications.
Online incidents will be managed in conjunction with the Academy's Safeguarding and Child Protection Policy and Online Safety Policy.
Where appropriate, the Academy may involve parents or carers, commissioning schools, the Police, Children's Social Care or other agencies.
16. Searching, Screening and Confiscation
Blackpool Skills Academy follows the latest Department for Education guidance on Searching, Screening and Confiscation.
Searches will always be carried out lawfully, proportionately and with due regard to the dignity, privacy, age and individual needs of the pupil.
Authorised members of staff may search pupils and their possessions where permitted by law and Academy procedures.
Staff may search for prohibited items including:
· knives or offensive weapons
· alcohol
· controlled drugs
· stolen property
· tobacco products and vaping devices
· fireworks
· pornographic material
· any article likely to be used to commit an offence, cause injury or damage property
· any item prohibited by Academy rules where reasonable grounds exist.
Where appropriate:
· parents or carers will be informed
· prohibited items may be retained, disposed of or handed to the Police
· safeguarding procedures will be followed
· behaviour sanctions may be applied.
Searches will be conducted by authorised members of staff in accordance with current legislation and Department for Education guidance.
Records of searches will be maintained where required or where the circumstances indicate that doing so is appropriate.
17. Mobile Phones and Electronic Devices
Blackpool Skills Academy recognises that mobile phones and electronic devices can support learning when used appropriately but may also present safeguarding, behaviour and wellbeing risks.
Unless authorised by a member of staff for educational or safeguarding purposes, pupils must ensure that mobile phones and personal electronic devices remain switched off and out of sight throughout the Academy day.
Where devices are used in breach of Academy expectations, staff may require them to be handed over in accordance with the Academy's Searching, Screening and Confiscation procedures.
Where there are reasonable grounds to believe that a device contains evidence of behaviour that may place a pupil or others at risk, the Academy will act in accordance with Department for Education guidance and safeguarding procedures.
Parents and carers may be required to collect confiscated devices following repeated breaches of this policy.
18. Reasonable Force
All authorised members of staff have the legal power to use reasonable force where it is necessary, lawful and proportionate.
Reasonable force may be used to:
· prevent injury to pupils or others
· prevent serious damage to property
· prevent a criminal offence
· maintain good order and discipline
· prevent a pupil from leaving an area where doing so would place them or others at risk.
The use of reasonable force will always be:
· proportionate
· necessary
· the minimum required
· consistent with current legislation and Department for Education guidance.
Any significant use of reasonable force will be recorded, reviewed by senior leaders and communicated to parents or carers where appropriate.
Further information is contained within the Academy's Positive Handling and Care and Control Policy.
19. Malicious Allegations
Blackpool Skills Academy treats malicious allegations against pupils or members of staff extremely seriously.
Any allegation will be investigated fairly, objectively and without delay.
Where an allegation is found to be deliberately false or malicious, appropriate action will be taken in accordance with this Behaviour Policy, the Safeguarding and Child Protection Policy and any other relevant Academy procedures.
The Academy recognises that pupils making allegations in good faith should never be discouraged from reporting genuine concerns.
20. Monitoring and Evaluation
Behaviour is monitored continuously to ensure that the Academy remains a safe, calm and purposeful learning environment.
Monitoring activities include:
· behaviour incident analysis
· reward data
· consequence data
· suspension data
· attendance and behaviour trends
· Behaviour Management Plan reviews
· pupil voice
· parent and carer feedback
· learning walks
· lesson observations
· safeguarding audits
· governor monitoring visits
· quality assurance activities.
Behaviour information is analysed regularly to identify trends, evaluate the effectiveness of interventions and inform staff training, curriculum development and the School Improvement Plan.
21. Related Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Positive Handling and Care and Control Policy
· Anti-Bullying Policy
· Attendance Policy
· Online Safety Policy
· Searching, Screening and Confiscation Procedure
· SEND Policy
· Supporting Pupils with Medical Conditions Policy
· Suspension and Permanent Exclusion Procedure
· Complaints Policy and Procedure
· Health and Safety Policy
· Risk Assessment Policy
22. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, statutory guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· behaviour data and trends
· pupil outcomes
· attendance information
· safeguarding audits
· stakeholder feedback
· quality assurance activities
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to developing a culture where every pupil feels safe, respected and supported to succeed. Through positive relationships, consistent expectations, restorative practice and high-quality teaching, the Academy aims to help every young person develop the behaviours, attitudes and character needed for success in education, employment and adult life.
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