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CCTV and Video Surveillance Policy
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1. Policy Statement
Blackpool Skills Academy uses Closed-Circuit Television (CCTV) and video surveillance systems to help maintain a safe, secure and welcoming environment for pupils, staff, visitors and contractors.
The Academy recognises that CCTV is an important safeguarding and security measure. It assists in preventing and detecting crime, protecting people and property, supporting investigations and promoting the welfare of pupils and staff.
The Academy is equally committed to respecting the privacy and rights of individuals. CCTV will therefore only be used where it is necessary, proportionate and lawful, and all personal data obtained through CCTV will be processed in accordance with the UK General Data Protection Regulation (UK GDPR), the Data Protection Act 2018 and other relevant legislation.
2. Purpose
The purpose of this policy is to:
· support the safeguarding of pupils and staff
· deter crime, vandalism and anti-social behaviour
· assist in the investigation of incidents
· protect Academy buildings and equipment
· support health and safety arrangements
· ensure CCTV is operated lawfully, fairly and transparently
· protect the rights and privacy of individuals.
3. Scope
This policy applies to all CCTV and video surveillance systems owned, managed or operated by Blackpool Skills Academy.
It applies to:
· pupils
· staff
· governors
· parents and carers
· contractors
· visitors
· external agencies where CCTV footage is shared lawfully.
CCTV is used only in areas where there is no reasonable expectation of privacy.
Cameras will not be installed in:
· toilets
· changing facilities
· medical treatment areas
· private offices where surveillance would be inappropriate.
4. Lawful Basis
The Academy processes CCTV footage under the lawful basis of legitimate interests and, where appropriate, public task, to:
· safeguard children and adults
· prevent and detect crime
· protect Academy property
· support investigations
· fulfil legal obligations.
The Academy has assessed that the use of CCTV is necessary and proportionate for these purposes.
5. Operation of the CCTV System
The Academy will ensure that:
· cameras are positioned appropriately
· image quality is sufficient for the intended purpose
· systems are maintained regularly
· access is restricted to authorised staff
· footage is stored securely
· access to footage is recorded
· systems are protected against unauthorised access.
Clear signage will be displayed at all Academy entrances and throughout monitored areas.
6. Retention and Access
CCTV recordings will normally be retained for three days, unless they are required as part of an investigation, safeguarding concern, disciplinary process, insurance claim or legal proceedings.
Access to CCTV footage is strictly controlled.
Requests to view footage may only be authorised by the Headteacher or nominated senior leader.
All access will be recorded within the Academy's CCTV Access Log.
7. Disclosure of Footage
Footage will only be disclosed where there is a lawful basis to do so.
This may include:
· Police investigations
· safeguarding enquiries
· insurance claims
· legal proceedings
· Subject Access Requests where appropriate.
Any disclosure will be recorded and managed in accordance with the Academy's Data Protection Policy.
8. Monitoring and Review
The effectiveness of the CCTV system will be reviewed annually.
Reviews will consider:
· whether cameras remain necessary
· camera positioning
· image quality
· system maintenance
· data protection compliance
· complaints relating to CCTV
· any recommendations arising from safeguarding or security incidents.
Where significant changes are made to the CCTV system, the Academy will review its Data Protection Impact Assessment.
9. Roles and Responsibilities
Headteacher
The Headteacher will:
· oversee implementation of this policy
· authorise access to footage
· ensure compliance with data protection legislation
· review CCTV effectiveness annually.
Site and Facilities Staff
Site staff will:
· maintain CCTV equipment
· report faults immediately
· ensure systems remain operational.
Staff
Staff will:
· use CCTV information responsibly
· maintain confidentiality
· report any concerns regarding misuse of the system.
10. Related Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Health and Safety Policy
· Data Protection Policy
· ICT Acceptable Use Policy
· Visitor Management Policy
· Behaviour Policy
· Missing Child from Education During the School Day Policy
11. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, operational requirements or Academy procedures make this necessary.
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