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1. Policy Statement
Blackpool Skills Academy is committed to maintaining the highest standards of integrity, honesty and transparency in all aspects of its work.
The Academy recognises that conflicts of interest can arise naturally and do not necessarily imply wrongdoing. However, where conflicts are not identified and managed appropriately, they may compromise decision making, the integrity of qualifications, financial governance or public confidence in the Academy.
This policy sets out the Academy's arrangements for identifying, declaring, recording and managing actual, potential and perceived conflicts of interest.
2. Purpose
The purpose of this policy is to:
· protect the integrity of Academy decision making
· maintain confidence in the Academy's governance and assessment arrangements
· ensure compliance with awarding organisation requirements
· safeguard the integrity of qualifications
· protect staff, governors and volunteers from allegations of bias or improper conduct
· ensure conflicts are managed openly and transparently.
3. Scope
This policy applies to:
· all employees
· governors and the Proprietor
· volunteers
· agency staff
· contractors
· consultants
· suppliers where appropriate
· anyone involved in assessment, quality assurance or examinations on behalf of the Academy.
4. Definition of a Conflict of Interest
A conflict of interest occurs where an individual's personal interests, relationships or external commitments could influence, or reasonably be perceived to influence, their professional judgement or decision making.
Conflicts may be:
· actual
· potential
· perceived.
Examples include:
· assessing or internally quality assuring the work of a family member
· involvement in recruitment where a relative has applied
· financial interests in companies supplying goods or services to the Academy
· outside employment that conflicts with Academy responsibilities
· accepting gifts or hospitality that could influence decisions
· involvement in purchasing decisions where a personal interest exists.
5. Declaration of Interests
All staff are expected to declare any actual, potential or perceived conflict of interest as soon as it becomes known.
Declarations should be made to the Headteacher using the Academy's Declaration of Interest Form.
Governors and the Proprietor will declare interests in accordance with governance requirements.
Declarations should be updated whenever circumstances change.
Failure to declare a conflict of interest may be treated as a disciplinary matter.
6. Managing Conflicts of Interest
Where a conflict is identified, the Academy will take reasonable steps to remove or manage the risk.
This may include:
· reallocating assessment responsibilities
· appointing an independent reviewer
· excluding an individual from decision making
· increasing quality assurance arrangements
· seeking guidance from the relevant awarding organisation
· recording the management arrangements within the Conflict of Interest Register.
All actions taken will be proportionate to the level of risk presented.
7. Assessment, Examinations and Awarding Organisations
The Academy recognises the importance of protecting the integrity of qualifications.
Staff involved in teaching, assessment, internal quality assurance or examinations must declare any conflict that could compromise assessment decisions.
Examples include:
· assessing relatives or close friends
· invigilating examinations involving family members
· internally quality assuring work where a personal relationship exists
· accessing confidential examination information where a conflict exists.
Where appropriate, awarding organisations will be informed in accordance with their published requirements.
Additional quality assurance measures may be introduced where necessary.
8. Procurement, Financial Interests and Gifts
Staff involved in purchasing goods or services must act in the best interests of the Academy at all times.
Any financial interest in suppliers or organisations seeking to do business with the Academy must be declared.
Staff should not accept gifts, hospitality or other benefits that could influence, or reasonably be perceived to influence, professional judgement.
Modest gifts of nominal value may be accepted where appropriate and recorded in accordance with Academy procedures.
9. Register of Interests
The Academy will maintain a Register of Interests recording declared conflicts and the action taken to manage them.
The register will be reviewed annually by the Headteacher and Proprietor and updated whenever new declarations are made.
Information will be handled confidentially and in accordance with the Academy's Data Protection Policy.
10. Roles and Responsibilities
Proprietor
The Proprietor will:
· promote high standards of integrity and governance
· oversee the implementation of this policy
· review significant conflicts of interest
· ensure appropriate governance arrangements are in place.
Headteacher
The Headteacher will:
· maintain the Register of Interests
· consider declarations made under this policy
· determine appropriate management arrangements
· seek advice from awarding organisations where necessary
· report significant issues to the Proprietor.
Staff
Staff are responsible for:
· acting honestly and professionally
· declaring conflicts promptly
· complying with any management arrangements
· seeking advice where they are unsure whether a conflict exists.
11. Monitoring
Compliance with this policy will be monitored through:
· annual declarations of interest
· internal quality assurance activities
· procurement monitoring
· governance reviews
· external quality assurance visits
· internal audit where appropriate.
Any lessons learned will be used to strengthen governance arrangements and reduce future risks.
12. Related Policies
This policy should be read alongside:
· Staff Code of Conduct
· Assessment, Feedback and Internal Quality Assurance Policy
· Appeals Against Assessment Decisions Policy and Procedure
· Recruitment and Selection Policy
· Procurement and Financial Procedures
· Gifts and Hospitality Policy (where applicable)
· Anti-Fraud and Corruption Policy
· Whistleblowing Policy
· Data Protection Policy
13. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, awarding organisation requirements or Academy procedures make this necessary.
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