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1. Policy Statement
Blackpool Skills Academy is committed to maintaining the safety, wellbeing and education of pupils during any incident that disrupts the normal operation of the Academy.
The Academy recognises that unexpected events may affect its ability to deliver education, support services or business operations. This Business Continuity and Contingency Plan sets out the arrangements for maintaining essential services, minimising disruption and restoring normal operations as quickly as reasonably practicable.
2. Purpose
The purpose of this plan is to:
· protect pupils, staff and visitors
· minimise disruption to learning
· maintain critical safeguarding arrangements
· ensure continuity of leadership and decision making
· provide a structured response to significant incidents
· support recovery following disruption
· meet statutory and regulatory responsibilities.
3. Scope
This plan applies to any event that significantly disrupts the normal operation of Blackpool Skills Academy.
Examples include:
· severe weather
· fire or flood
· loss of utilities
· ICT failure
· cyber attack
· pandemic or infectious disease outbreak
· significant staff shortages
· structural damage to buildings
· safeguarding incidents affecting Academy operations
· loss of awarding organisation approval
· interruption to examination or assessment arrangements
· major transport disruption
· other emergencies requiring temporary changes to Academy operations.
4. Critical Priorities
During any significant disruption the Academy's priorities will be:
1. Protect life and wellbeing.
2. Maintain safeguarding arrangements.
3. Communicate clearly with stakeholders.
4. Continue education wherever reasonably practicable.
5. Restore normal operations safely.
5. Incident Management
The Headteacher will normally lead the Academy's response.
Where necessary, responsibilities may be delegated to members of the Senior Leadership Team.
The incident management team will:
· assess the situation
· identify immediate risks
· coordinate the Academy's response
· liaise with emergency services and external agencies
· communicate with parents, commissioning schools and staff
· maintain accurate records of decisions taken.
6. Continuity of Education
Where normal teaching cannot continue, the Academy will consider appropriate alternatives including:
· temporary relocation
· amended timetables
· remote learning where appropriate
· alternative accommodation
· revised staffing arrangements
· prioritisation of examination groups.
The welfare and safeguarding of pupils will remain the Academy's highest priority throughout any disruption.
7. Awarding Organisation Contingency
Should the Academy lose approval to deliver qualifications or experience significant disruption to assessment arrangements, the Academy will:
· notify the relevant awarding organisation immediately
· secure learner achievement records
· communicate with affected learners
· work with awarding organisations to protect learner interests
· support learners to transfer where necessary
· maintain appropriate evidence of achievement
· liaise with funding bodies where applicable.
8. Communications
Clear communication will be maintained with:
· pupils
· parents and carers
· staff
· governors
· commissioning schools
· local authorities
· awarding organisations
· emergency services
· contractors where appropriate.
Communication methods may include telephone, email, the Academy website, text messaging and social media where appropriate.
9. Monitoring and Review
Following any significant incident the Academy will undertake a review to identify lessons learned and any improvements required to this plan.
Business continuity arrangements will also be tested periodically where appropriate.
10. Related Policies
This plan should be read alongside:
· Health and Safety Policy
· Fire Safety Policy
· Risk Assessment Policy
· Safeguarding and Child Protection Policy
· ICT and Cyber Security Policies
· Critical Incident Plan
· Lockdown Procedure
· Educational Visits Policy
11. Review
This plan will be reviewed annually by the Headteacher and Proprietor, or sooner following a significant incident or changes to legislation or operational requirements.
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