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1. Policy Statement
Blackpool Skills Academy is committed to providing a safe, welcoming and well-maintained environment where pupils can learn, staff can work and visitors can feel confident that facilities are cared for and respected.
All members of the Academy community are expected to treat buildings, equipment, learning resources and the wider environment with care. Deliberate or reckless damage affects learning, places unnecessary financial pressure on the Academy and may compromise the safety of others.
The Academy promotes a restorative approach wherever appropriate, encouraging pupils to understand the impact of their actions, take responsibility and repair relationships as well as property.
2. Purpose
The purpose of this policy is to:
· protect Academy buildings, equipment and resources
· promote respect for the learning environment
· establish clear expectations for all users of the Academy
· ensure incidents are investigated fairly
· promote restorative approaches wherever appropriate
· recover costs where deliberate damage has occurred
· maintain a safe environment for learning.
3. Scope
This policy applies to:
· pupils
· staff
· parents and carers
· governors
· contractors
· visitors.
It applies to all Academy buildings, grounds, equipment, ICT devices, teaching resources, furniture, vehicles and any property owned, leased or managed by the Academy.
4. Expectations
Everyone using Academy property is expected to:
· use equipment safely
· follow staff instructions
· report damage immediately
· take reasonable care of Academy resources
· contribute to maintaining a clean and safe environment.
Pupils will receive regular reminders about respecting Academy property through assemblies, tutorials, personal development and everyday interactions.
5. Types of Damage
Damage may include:
· graffiti
· broken furniture
· damaged ICT equipment
· damaged tools or vocational equipment
· broken windows
· vandalism
· damage to toilets or changing facilities
· damage to classroom resources
· misuse of safety equipment
· damage to outdoor facilities
· accidental damage caused through negligence.
6. Investigation
All incidents of damage will be investigated.
The investigation may include:
· speaking with pupils and witnesses
· reviewing CCTV where available
· considering written statements
· examining the damaged property
· reviewing previous incidents.
Parents or carers will normally be informed where their child is involved.
7. Restorative Approaches
Where appropriate, pupils will be encouraged to repair the harm caused through restorative approaches.
This may include:
· apologising
· repairing damage under supervision
· contributing positively to the Academy community
· participating in restorative conversations
· reflecting on the consequences of their actions.
The Academy believes that helping pupils understand the impact of their behaviour is often more effective than punishment alone.
8. Deliberate Damage
Where damage is found to be deliberate, the Academy may:
· apply sanctions in accordance with the Behaviour Policy
· require restorative action
· seek financial reimbursement where appropriate
· involve external agencies where criminal damage is suspected.
Each case will be considered individually, taking account of the pupil's age, level of understanding, additional needs and individual circumstances.
9. Accidental Damage
The Academy recognises that genuine accidents occur.
Where damage is accidental and reasonable care has been taken, disciplinary action will not normally be appropriate.
The Academy will consider:
· the circumstances
· whether reasonable care was exercised
· previous behaviour
· any equipment faults
· any health and safety issues.
10. Roles and Responsibilities
Headteacher
The Headteacher will:
· oversee implementation of this policy
· ensure incidents are investigated fairly
· authorise any financial recovery where appropriate
· monitor patterns of damage.
Staff
Staff will:
· promote respect for Academy property
· supervise pupils appropriately
· report damage promptly
· support restorative approaches.
Pupils
Pupils will:
· respect Academy property
· report damage immediately
· follow staff instructions
· contribute positively to maintaining the learning environment.
Parents and Carers
Parents and carers are encouraged to:
· reinforce expectations regarding respect for property
· support restorative actions where appropriate
· work positively with the Academy to resolve incidents.
11. Monitoring
Incidents of property damage will be monitored to identify:
· recurring themes
· high-risk locations
· training needs
· opportunities to improve supervision
· premises improvements.
Findings will inform the Academy's Behaviour Policy, Health and Safety arrangements and School Improvement Plan.
12. Related Policies
This policy should be read alongside:
· Behaviour Policy
· Health and Safety Policy
· CCTV Policy
· Positive Behaviour Support Policy
· Risk Assessment Policy
· Safeguarding and Child Protection Policy
13. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation or Academy procedures make this necessary.
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