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1. Policy Statement
Blackpool Skills Academy is committed to ensuring that every pupil develops the literacy, communication and learning skills required to access an ambitious curriculum and prepare successfully for adulthood.
The Academy recognises that many pupils join with disrupted educational experiences, significant gaps in learning, low reading ages, reduced confidence and social, emotional and mental health (SEMH) needs. These barriers can prevent pupils from fully accessing learning if they are not identified and addressed quickly.
Our Foundation Learning model is designed to remove these barriers through carefully targeted intervention whilst ensuring that pupils continue to participate in the Academy's broad, balanced and ambitious curriculum alongside their peers.
Foundation Learning is not a separate curriculum. It is a graduated programme of assessment, intervention and review that enables pupils to make accelerated progress in literacy and other foundation skills without being unnecessarily withdrawn from the wider educational experience.
Reading is recognised as the gateway to learning. Every member of staff is therefore a teacher of reading, vocabulary and communication, regardless of subject specialism.
2. Purpose
The purpose of this policy is to:
· identify barriers to learning at the earliest opportunity
· improve reading accuracy, fluency and comprehension
· develop vocabulary across the curriculum
· strengthen writing and communication skills
· improve confidence and independence
· provide targeted intervention without narrowing the curriculum
· ensure pupils continue learning alongside their peers
· promote high expectations for every learner
· prepare pupils for GCSEs, Functional Skills, vocational learning and adult life.
3. Legislative and Professional Framework
This policy has been developed with reference to:
· Education Act 2002
· Equality Act 2010
· SEND Code of Practice
· Keeping Children Safe in Education
· Independent School Standards Regulations
· Education Inspection Framework (EIF).
The Academy's approach is informed by evidence from:
· Education Endowment Foundation (EEF)
· Rosenshine's Principles of Instruction
· Cognitive Load Theory
· Explicit Instruction
· Retrieval Practice
· disciplinary literacy research.
This policy should be read alongside the Academy's:
· Teaching, Learning and Assessment Policy
· Curriculum Policy
· SEND Policy
· Personal Development, PSHE, RSHE and SMSC Policy
· Student Mental Health and Emotional Wellbeing Policy
· Equality, Diversity and Inclusion Policy
· Careers Information, Advice and Guidance (CIAG) Policy.
4. Principles
Blackpool Skills Academy believes that:
· every pupil can become a successful reader
· literacy underpins success across every curriculum subject
· pupils should remain part of their mainstream learning wherever possible
· intervention should supplement, not replace, high-quality classroom teaching
· support should be personalised and evidence informed
· progress should be monitored regularly
· reading, vocabulary and communication are everyone's responsibility
· ambitious expectations should be maintained for every pupil.
The Academy is committed to removing barriers rather than lowering expectations.
5. Foundation Learning Model
The Foundation Learning model is based upon four key stages.
Stage One: Assessment
Every pupil receives an initial assessment to identify strengths, barriers and starting points.
Stage Two: Personalised Intervention
Pupils receive targeted support based upon identified needs whilst remaining fully involved in the wider curriculum wherever possible.
Stage Three: Curriculum Access
Foundation skills are developed alongside participation in mainstream curriculum lessons, ensuring pupils continue to benefit from high-quality teaching, practical learning and positive peer relationships.
Stage Four: Review and Progress
Progress is reviewed every six weeks through assessment, Individual Learning Plan (ILP) reviews and teacher evaluation to ensure intervention remains effective and proportionate.
6. Assessment and Identification of Need
Every pupil joining Blackpool Skills Academy participates in a Foundation Learning Assessment to establish an accurate picture of their academic, literacy and learning needs.
Assessment is used to identify barriers to learning, establish appropriate interventions and ensure that pupils receive the right support from the earliest opportunity.
Assessment may include:
· BKSB English diagnostic assessment
· BKSB Mathematics diagnostic assessment
· reading age assessment
· reading fluency assessment
· reading comprehension assessment
· spelling assessment
· vocabulary assessment
· writing sample
· handwriting assessment where appropriate
· SEND and EHCP review
· attendance history
· behaviour information
· safeguarding information where appropriate
· previous school records
· discussions with parents, carers and commissioning schools
· pupil voice
· vocational interests and aspirations.
Assessment information is shared with teaching staff to ensure that adaptive teaching begins immediately.
7. Universal Reading and Literacy Provision
Every pupil at Blackpool Skills Academy benefits from high-quality literacy teaching regardless of their reading age or identified support needs.
Every teacher is responsible for developing pupils' reading, vocabulary, communication and comprehension within their subject.
Universal classroom practice includes:
· explicit teaching of new vocabulary
· modelling fluent reading
· teacher explanation of technical language
· structured questioning
· retrieval practice
· Think Pair Share
· guided reading where appropriate
· opportunities for pupils to read aloud
· comprehension activities
· modelling of written responses
· regular opportunities for extended discussion
· live feedback and adaptive teaching.
Literacy is embedded across every curriculum area, including vocational learning.
For example:
Construction
· technical drawings
· risk assessments
· health and safety guidance
· tool instructions
· measurement vocabulary.
Hair and Beauty
· consultation records
· treatment instructions
· product information
· anatomy vocabulary
· client communication.
Catering and Hospitality
· recipes
· food safety guidance
· allergen information
· menus
· nutritional information.
Mathematics
· interpreting word problems
· mathematical vocabulary
· reasoning
· explaining methods.
Science
· scientific terminology
· practical instructions
· investigation reports
· technical vocabulary.
Teachers recognise that reading demands differ between subjects and explicitly teach pupils how to interpret subject-specific texts.
8. Targeted Foundation Learning Intervention
Where assessment identifies barriers to learning, pupils receive targeted Foundation Learning support.
The Academy's approach is based upon the principle that intervention should supplement classroom learning rather than replace it.
Wherever possible, pupils remain within their normal curriculum lessons and access short, structured intervention sessions alongside their peers.
Interventions will normally consist of approximately twenty-minute one-to-one sessions delivered by appropriately trained staff.
Support may focus upon:
· phonics
· decoding
· reading fluency
· reading comprehension
· vocabulary development
· spelling
· handwriting
· sentence construction
· writing organisation
· speaking and listening
· Functional Skills foundations
· numeracy confidence
· study skills
· memory strategies
· organisation skills.
Intervention programmes may include recognised evidence-informed resources such as Fresh Start, IDL and other structured literacy programmes selected to meet individual need.
9. Intensive Foundation Learning Support
Some pupils require a higher level of intervention because of significant literacy difficulties or complex additional needs.
Intensive support may include:
· increased frequency of one-to-one intervention
· specialist literacy programmes
· SEND interventions
· Educational Psychology recommendations
· speech and language strategies
· external agency involvement
· personalised learning plans
· additional classroom support.
The Academy aims to reduce barriers whilst maintaining pupils' participation in the wider curriculum wherever this is educationally appropriate.
10. Protecting Curriculum Entitlement
Blackpool Skills Academy believes that pupils should not be disadvantaged by receiving additional support.
Foundation Learning sessions are therefore carefully timetabled to minimise disruption to pupils' wider educational experience.
Where possible:
· intervention sessions rotate across different curriculum subjects
· repeated withdrawal from the same lesson is avoided
· practical vocational learning is protected
· enrichment activities continue
· Personal Development lessons are preserved wherever appropriate
· pupils remain fully involved in Academy life alongside their peers.
This approach enables pupils to receive personalised support whilst continuing to experience an ambitious, broad and balanced curriculum.
11. Reading for Pleasure
Blackpool Skills Academy believes that reading should be enjoyable as well as educational.
Developing positive reading habits increases confidence, broadens vocabulary, improves academic achievement and supports lifelong learning.
The Academy actively promotes a reading culture through:
· a welcoming and inclusive library
· regular opportunities for independent reading
· reading during tutor time where appropriate
· staff reading recommendations
· pupil book recommendations
· World Book Day activities
· reading competitions
· themed literacy events
· author and genre displays
· access to fiction and non-fiction texts
· vocational reading materials
· newspapers and current affairs resources
· opportunities for pupils to request new books.
Where appropriate, pupils may also participate in reading activities supported through the Academy's School Dog and Animal Assisted Intervention programme to build confidence and enjoyment.
The Academy aims to ensure that every pupil sees themselves as a successful reader.
12. Vocabulary, Oracy and Communication
Reading is closely linked to vocabulary development and effective communication.
The Academy explicitly teaches vocabulary across every curriculum subject.
Teachers will:
· introduce new vocabulary before learning
· explain unfamiliar terminology
· revisit key words regularly
· encourage pupils to use ambitious vocabulary
· model correct pronunciation
· develop subject-specific language
· encourage pupils to explain their thinking verbally
· provide opportunities for discussion and debate.
Oracy is recognised as an important component of literacy and preparation for adulthood.
Pupils regularly develop their ability to:
· communicate clearly
· listen actively
· ask questions
· justify opinions
· present ideas
· participate in discussions
· communicate professionally.
These skills support academic success, employability and personal confidence.
13. Monitoring Progress
Foundation Learning interventions are closely monitored to ensure that they are effective and responsive to individual need.
Progress is reviewed through:
· six-weekly reading assessments
· reading age improvements
· fluency checks
· comprehension activities
· vocabulary development
· teacher observations
· pupil voice
· attendance
· behaviour
· Individual Learning Plan (ILP) reviews
· intervention records.
Where pupils make accelerated progress, intervention may be reduced or discontinued.
Where limited progress is evident, intervention strategies will be reviewed and adapted.
14. Artificial Intelligence (AI)
Blackpool Skills Academy recognises that Artificial Intelligence (AI) can support the planning and delivery of reading and literacy interventions.
AI may be used to assist staff by:
· generating differentiated reading materials
· creating vocabulary activities
· producing comprehension questions
· generating retrieval quizzes
· adapting reading passages
· identifying common misconceptions
· supporting lesson planning.
AI supports professional practice but does not replace teacher judgement.
All decisions relating to assessment, intervention and pupil progress remain the responsibility of appropriately trained members of staff.
The use of AI will comply with the Academy's Artificial Intelligence (AI) Acceptable Use Policy, Data Protection Policy and safeguarding procedures.
15. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
· ensuring effective literacy provision across the Academy
· monitoring pupil outcomes
· ensuring appropriate resources are available
· providing strategic oversight.
Headteacher
The Headteacher will:
· oversee implementation of this policy
· monitor literacy outcomes
· ensure effective intervention programmes are in place
· support professional development
· evaluate the impact of Foundation Learning.
Foundation Learning and Literacy Lead
The Foundation Learning and Literacy Lead will:
· coordinate literacy assessment
· oversee intervention programmes
· monitor pupil progress
· support colleagues with adaptive teaching strategies
· analyse assessment information
· review intervention effectiveness
· coordinate reading promotion activities.
Teaching Staff
All teaching staff will:
· promote reading within their subject
· explicitly teach vocabulary
· identify literacy barriers
· adapt teaching appropriately
· contribute to ILP reviews
· reinforce reading strategies across the curriculum.
Pupils
Pupils are encouraged to:
· engage positively with reading
· participate fully in intervention sessions
· read regularly both within and beyond the Academy
· reflect upon their progress
· apply reading strategies across different curriculum subjects
· take increasing responsibility for their own learning.
16. Monitoring and Quality Assurance
Blackpool Skills Academy will monitor the effectiveness of its Foundation Learning, Reading and Literacy provision through the Academy's annual Quality Assurance Cycle.
Monitoring activities include:
· reading age progress
· BKSB progress data
· Fresh Start programme outcomes
· IDL progress reports
· six-weekly intervention reviews
· Individual Learning Plan (ILP) reviews
· lesson observations
· learning walks
· work scrutiny
· pupil voice
· parent and carer feedback
· attendance information
· behaviour information
· curriculum reviews
· governor monitoring visits
· quality assurance activities.
Monitoring information will be used to:
· evaluate the effectiveness of interventions
· improve teaching practice
· identify pupils requiring additional support
· review intervention programmes
· inform staff training
· strengthen curriculum delivery
· contribute to the Academy's Self Assessment Report (SAR)
· inform the School Improvement Plan.
The Academy expects Foundation Learning provision to demonstrate measurable improvements in literacy, confidence, curriculum access and pupil engagement.
17. Professional Development
Blackpool Skills Academy is committed to ensuring that all staff understand their role in developing pupils' literacy.
Professional development will include:
· disciplinary literacy
· evidence-informed reading instruction
· phonics awareness
· Fresh Start programme training
· IDL implementation
· adaptive teaching strategies
· Rosenshine's Principles of Instruction
· vocabulary instruction
· reading fluency
· comprehension strategies
· oracy
· effective questioning
· retrieval practice
· use of Artificial Intelligence (AI) to support literacy planning where appropriate.
Professional learning is supported through coaching, lesson observations, collaborative planning and the sharing of effective classroom practice.
18. Related Policies
This policy should be read alongside the Academy's:
· Teaching, Learning and Assessment Policy
· Curriculum Policy
· SEND Policy
· Personal Development, PSHE, RSHE and SMSC Policy
· Student Mental Health and Emotional Wellbeing Policy
· Behaviour Policy
· Equality, Diversity and Inclusion Policy
· Careers Information, Advice and Guidance (CIAG) Policy
· Examinations Policy
· Artificial Intelligence (AI) Acceptable Use Policy
· Safeguarding and Child Protection Policy
· Attendance Policy.
19. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, Department for Education guidance, educational research or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· reading age improvements
· Foundation Learning assessment data
· literacy intervention outcomes
· BKSB progress
· Functional Skills and GCSE outcomes
· attendance and behaviour analysis
· Individual Learning Plan (ILP) reviews
· pupil and parent voice
· lesson observations
· quality assurance activities
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to ensuring that every pupil develops the literacy, communication and learning skills needed to succeed. Through early identification of barriers, evidence-informed teaching, personalised Foundation Learning interventions and an ambitious curriculum that pupils continue to access alongside their peers, the Academy enables young people to make accelerated progress, develop confidence and prepare successfully for further education, employment and adult life.
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