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Scheme of Work- Hair and Beauty                                 

Practitioner/s: Amanda Hamer, JJ Steeden            

	Course/Subject: 
Introduction to Hair & Beauty
	No. of Weeks: 
39



	Week
	Learning Outcomes

	Content / Teaching & Learning Activities 

	Resources/
Teaching Aids
	Maths / English / ICT / Employability / British Values 
	Assessment Strategies
Formative & Summative (feedback)

	
Autumn 1- Foundations of Hair & Beauty: Nails & Professional Practice

	Week 1- Induction, Tools & Professional Conduct
	Identify key salon tools, equipment and working areas 

Understand and follow basic health & safety and hygiene procedures 

Demonstrate effective communication during a client consultation
	Introduction to course structure and 3-colour tier system (Red/Amber/Green) 

Teacher-led walkthrough of salon layout, tools and equipment 

Demonstration: correct handling, setup and storage of equipment 

Explicit teaching of hygiene, PPE, and safe working practices 

Teacher modelling of a client consultation (role-play) 

Guided student role-play in pairs focusing on communication skills 

Establish routines: entering salon, setup, clean-down, expectations
	Salon environment 

Tools and equipment 

Work booklet / theory booklet 

Whiteboard / projector

	English: speaking and listening through consultation role-play 

Employability: communication, professionalism, punctuality 

British Values: mutual respect and appropriate behaviour in a professional setting

	Observation of communication and behaviour 

Q&A on safety and routines 

Initial baseline using 3-colour system


	Week 2- Nail Anatomy & Basic Manicure
	Identify the structure and parts of the nail 

Understand the stages of a basic manicure 

Perform a supported manicure following correct procedure

	Direct teaching of nail anatomy using diagrams 

Teacher modelling of a basic manicure (step-by-step) 

Explanation of tools and products used 

Guided practical: students complete manicure in pairs 

Focus on hygiene, sequencing and control 

Teacher feedback throughout 

Recap through questioning
	Nail diagrams 
Salon tools and products 

Work booklet 

Nail station setup

	English: reading diagrams, listening to instructions 

Maths: sequencing and timing of processes 

Employability: teamwork, communication 

British Values: respect when working with others

	Observation of practical skills 

Q&A on manicure stages 

3-colour assessment of performance


	Week 3- Salon Standard Manicure (Polish Application
	Prepare a workstation following hygienic practices 

Perform a manicure with polish to a salon standard 

Demonstrate control and accuracy in application

	Recap manicure stages 

Teacher modelling: polish application and finishing 

Demonstration of common mistakes and corrections 

Guided practical: full manicure with polish 

Focus on neatness, consistency, and client care 

Peer feedback and teacher assessment
	Nail stations 

Polish products and tools 

Work booklet

	Maths: accuracy and control in application 

English: verbal feedback and communication 

Employability: attention to detail, work ethic 

British Values: mutual respect in peer work

	Observation of practical task 

Q&A on process and tools 

3-colour grading


	Week 4- Gel Polish Application
	Identify tools and products required for gel polish 

Follow the correct gel application process 

Produce a salon standard gel finish
	Teacher demonstration: gel polish process 

Explanation of curing and product use 
Comparison of standard vs gel polish 

Guided practical: gel application 

Focus on accuracy, hygiene, and technique 

Independent practice with feedback
	Gel kits and lamps 

Nail stations 

Work booklet

	Maths: timing (curing process) 

English: listening and following instructions 

Employability: precision, independence 

British Values: responsibility for safe practice

	Observation of gel application 

Q&A on process 

3-colour assessment


	Week 5- French Gel Polish & Nail Shapes
	Apply French gel polish using correct technique 

Identify and create different nail shapes 

Demonstrate precision and control
	Teacher modelling: French polish technique 

Explanation of nail shapes and suitability 

Guided practical: French gel application 

Focus on detail and accuracy 

Independent practice with reduced support 

Peer and teacher feedback
	Nail equipment and gel products 

Shape guides 
Work booklet

	Maths: symmetry and precision 

English: communication during peer work 

Employability: attention to detail, independence 

British Values: respect and collaboration

	Observation of practical work 

Q&A on nail shapes and techniques 

3-colour grading


	Week 6- Nail Art & Builder Gel (Application & Creativity)
	Apply gel polish incorporating basic nail art 

Understand the purpose of builder gel and extensions 

Demonstrate creativity while maintaining professional standards
	Teacher demonstration: nail art and builder gel 

Explanation of structure, strength and finish 

Guided practical: create gel polish with nail art 

Extension work where appropriate 

Focus on creativity, control and quality 
Final evaluation and reflection
	Nail art tools and builder gel 

Salon stations 
Work booklet

	Maths: precision and placement 

English: reflective discussion and feedback 
Employability: creativity, independence, professionalism 

British Values: individual expression within respectful practice

	Observation of final practical work 

Q&A on techniques 
Final 3-colour assessment for unit


	Autumn 2- Advanced Nail Techniques & Introduction to Hair Styling

	Week 7- Builder Gel & Nail Extensions
	Understand the purpose and structure of builder gel 

Apply builder gel safely with support 

Demonstrate control when extending or strengthening nails
	Retrieval: recap gel polish techniques 
Teacher demonstration: builder gel application 

Explanation of structure, strength and purpose 

Modelling common errors and corrections 

Guided practical: builder gel application 

Focus on control, layering and finish 

Teacher feedback throughout
	Builder gel kits 

Nail stations 

Work booklet

	Maths: precision and layering 

English: listening to instructions and feedback 
Employability: attention to detail, patience 

British Values: responsibility in safe practice

	Observation of practical 

Q&A on technique 

3-colour assessment


	Week 8- French & Advanced Nail Design
	Apply advanced French polish techniques 

Develop confidence in detailed nail design 
Demonstrate improved precision and consistency
	Teacher modelling of advanced French polish 

Demonstration of nail design variations 

Guided practical: recreate designs 

Focus on detail, symmetry, and finish 

Independent practice with reduced support 

Peer and teacher feedback
	Nail art tools 

Gel products 

Design examples

	Maths: symmetry and proportion 

English: communication and feedback 

Employability: creativity and independence 

British Values: mutual respect in peer work

	Observation of practical work 

Q&A on techniques 
3-colour grading


	Week 9- Shampooing & Conditioning (Hair Basics)
	Identify correct shampooing and conditioning techniques 

Demonstrate safe and effective hair washing 

Understand client comfort and care
	Introduction to hair structure and scalp care 

Teacher modelling: shampoo and condition process 

Discussion: client experience and comfort 

Guided practical: washing and conditioning hair 

Focus on technique, hygiene and communication 

Feedback and correction
	Salon sinks 

Hair products 
Towels and equipment

	English: communication during client interaction 

Employability: customer care, professionalism 

British Values: respect and dignity when working with others

	Observation of technique 

Q&A on process 

3-colour assessment


	Week 10- Blow Drying Techniques (Straight & Curly)
	Use blow drying equipment safely 

Create straight and curly styles 

Demonstrate control and coordination
	Teacher demonstration: blow drying techniques 

Explanation of tools and heat safety 

Guided practical: straight blow dry 

Progress to curly styling 

Focus on coordination and finish 

Teacher feedback and support
	Hair dryers, brushes 

Styling products 

Salon stations

	Maths: timing and sectioning 

English: following instructions 

Employability: resilience and skill development 

British Values: responsibility in safe tool use

	Observation of practical 

Q&A on tools and technique 

3-colour grading


	Week 11- Curling & Hot Tool Styling
	Use curling tools safely and effectively 
Create defined curls using correct techniques 

Demonstrate understanding of heat styling
	Teacher modelling: curling techniques 
Explanation of heat control and safety 
Guided practical: curling hair 

Focus on consistency and technique 

Independent practice 

Feedback and refinement
	Curling tools 

Heat protection products 

Salon equipment

	Maths: timing and control 
English: communication and listening 

Employability: independence and confidence 

British Values: safe and responsible behaviour
	Observation 

Q&A 

3-colour assessment


	Week 12- Hair Styling & Pin Up Techniques
	Create simple styled looks using pin-up techniques 

Demonstrate control and structure in styling 

Work with increasing independence
	Teacher modelling: pin-up styles 

Demonstration of sectioning and securing 

Guided practical: recreate styles 

Focus on neatness and structure 

Independent practice 

Peer feedback
	Pins, grips 

Styling tools 

Mannequin heads

	Maths: structure and placement 

English: feedback and discussion 

Employability: independence and problem-solving 

British Values: collaboration and respect
	Observation 

Q&A 

3-colour grading


	Week 13- Creative Styling & Vision Boards
	Develop creative ideas for hair and beauty looks 

Plan styles based on themes or occasions 
Present ideas clearly
	Introduction to styling themes (festive/event-based) 

Teacher modelling of planning process 

Create vision boards (digital or paper) 
Group discussion and idea sharing 

Feedback and refinement
	Magazines / digital tools 

Templates 

Example boards

	ICT: creating vision boards 

English: presenting ideas 

Employability: creativity and planning 

British Values: individual expression
	Observation of planning 

Presentation of ideas 

3-colour assessment

	Week 14- Festive Hair & Beauty Styling (Application
	Apply hair and beauty skills to create a themed look 

Work independently to produce a finished style 

Demonstrate creativity and technical ability
	Recap key skills (hair + nails) 

Students plan and create a festive look 

Teacher supports where necessary 
Focus on: 
· creativity 
· independence 
· quality 

Ongoing feedback

	Full salon equipment 

Styling products 

Nail products

	
	Observation of practical work 

Q&A on techniques 
3-colour grading


	Week 15- Final Festive Assessment & Reflection
	Produce a complete hair and/or beauty look independently 

Evaluate own performance and final outcome 

Identify strengths and areas for development
	Final practical assessment 

Students create a full look 

Teacher assessment 

Structured reflection (what went well / improve) 

Group discussion and feedback
	Salon equipment 

Assessment sheets 

Reflection prompts
	English: reflective writing and discussion 

Employability: independence, professionalism 

British Values: respect and self-awareness
	Summative: final practical assessment 

Reflection and teacher feedback 

Final 3-colour grading


	Spring 1- Beauty Treatments: Brows, Skin & Consultation Skills

	Week 16- Introduction to Beauty Treatments & Consultation Skills
	Understand the importance of client consultation in beauty treatments 

Identify key questions to ask during a consultation 

Demonstrate effective communication with a client
	Introduction to beauty treatments offered in salons 

Teacher modelling of a full client consultation 

Breakdown of key consultation questions (health, preferences, allergies) 

Role-play: student consultations in pairs 

Focus on communication, professionalism, and confidence 

Feedback and improvement
	Consultation forms 

Work booklet 

Role-play scenarios

	English: speaking and listening, questioning 

Employability: communication, professionalism 

British Values: respect and appropriate behaviour

	Observation of role-play 

Q&A on consultation process 

3-colour assessment


	Week 17- Eyebrow Shaping & Face Shapes
	Identify different face shapes and suitable brow styles 

Understand the purpose of eyebrow shaping 

Demonstrate basic brow shaping techniques
	Direct teaching: face shapes and brow mapping 

Teacher modelling of brow shaping 

Discussion: suitability and client preference 

Guided practical: shaping brows (with support) 

Focus on precision and safety 

Teacher feedback
	Face shape diagrams 

Tweezers and tools 

Work booklet

	Maths: symmetry and proportion 

English: discussion and feedback 

Employability: attention to detail 

British Values: respect for individual differences

	Observation of practical 

Q&A 

3-colour grading


	Week 18- Eyebrow Tinting & Waxing
	Understand the process and safety considerations of tinting and waxing 

Demonstrate basic application techniques with support 

Follow correct hygiene and safety procedures
	Teacher demonstration: tinting and waxing process 

Explanation of patch testing and safety precautions 

Guided practical: tinting and/or waxing 
Focus on hygiene, control and client care 

Teacher feedback and correction
	Tinting kits 

Waxing equipment 

Salon stations

	Maths: timing (development time) 

English: listening to instructions 

Employability: responsibility and safety awareness 

British Values: safe and respectful practice
	Observation of technique 

Q&A 

3-colour assessment


	Week 19- Skin Types & Facial Basics
	Identify different skin types and conditions 
Understand the purpose of a basic facial 

Demonstrate knowledge of skincare routines
	Direct teaching: skin types and conditions 

Teacher modelling: basic facial routine 

Discussion: product suitability 

Guided practical: basic facial steps 

Focus on sequence, hygiene and client comfort
	Skincare products 

Facial equipment 

Work booklet

	English: reading and understanding information 

Employability: client care and attention 

British Values: respect for others’ wellbeing

	Q&A on skin types 

Observation of understanding 

3-colour assessment


	Week 20- Full Facial Treatment
	Perform a full facial treatment following correct sequence 

Demonstrate independence and confidence in practical work 

Maintain professional standards throughout
	Teacher recap of facial process 

Guided practical: full facial 
Focus on: 
· sequence 
· hygiene 
· client comfort 

Independent practice with reduced support 

Teacher feedback
	Facial kits 

Towels, products 

Salon stations

	Maths: timing of treatment stages 

English: communication with client 

Employability: independence, professionalism 

British Values: respect and care
	Observation of full facial 

Q&A 

3-colour grading


	Week 21- Beauty Treatment Assessment & Reflection
	Perform a selected beauty treatment independently 

Demonstrate understanding of consultation and client care 

Reflect on personal performance and identify improvements
	Final practical assessment (brows or facial) 

Students complete treatment with minimal support 

Teacher assessment 

Structured reflection activity 

Group discussion on strengths and improvements
	Full salon setup 

Assessment sheets 

Reflection prompts

	English: reflective discussion and evaluation 

Employability: independence and professionalism 

British Values: self-awareness and respect

	Summative: practical assessment 

Reflection task 

Final 3-colour grading


	Spring 2- Advanced Beauty Treatments: Lashes & Client Practice

	Week 22- Introduction to Eyelash Treatments & Anatomy
	Identify the structure and growth cycle of eyelashes 

Understand different types of lash treatments (classic, hybrid, Russian) 

Demonstrate safe setup and positioning for lash application
	Direct teaching: lash anatomy and growth cycle 

Explanation of different lash types and outcomes 

Teacher modelling: workstation setup and client positioning 

Demonstration of basic lash placement technique 

Guided practice on mannequin heads 
Focus on safety, posture and control
	Lash kits 

Mannequin heads 

Work booklet

	English: listening and understanding instructions 

Maths: spacing and placement accuracy 

Employability: precision, patience, professionalism 
British Values: responsibility and safe practice
	Observation of setup and positioning 

Q&A on lash types 

3-colour assessment


	Week 23- Classic Lash Application
	Apply classic lashes using correct technique 

Demonstrate control and precision in placement 

Follow correct hygiene and safety procedures
	Teacher modelling: classic lash application step-by-step 

Breakdown of technique and common errors 

Guided practical: applying classic lashes 
Focus on: 
· placement 
· control 
· consistency 

Teacher feedback and correction
	Lash kits 

Salon stations 
Work booklet

	Maths: placement and spacing 

English: communication during consultation 

Employability: attention to detail, resilience 

British Values: respect and care for others

	Observation of practical 

Q&A 

3-colour grading


	Week 24- Hybrid Lash Application
	Understand the difference between classic and hybrid lashes 

Apply hybrid lash techniques with support 

Demonstrate improved consistency and control
	Teacher modelling: hybrid lash application 

Explanation of blending techniques 

Guided practical: applying hybrid lashes 

Focus on layering and balance 

Independent practice with feedback

	Lash kits 

Application tools 

Work booklet

	Maths: balance and proportion 

English: communication and feedback 

Employability: developing technical skill 
British Values: responsibility and safe practice
	Observation 

Q&A 

3-colour assessment


	Week 25- Russian Lash Application
	Understand advanced lash techniques (Russian lashes) 

Demonstrate basic application with support 

Apply precision and control in more complex work
	Teacher modelling: Russian lash technique 

Explanation of volume and fan creation 

Guided practical: basic Russian lash application 
Focus on: 
· control 
· placement 
· consistency 

Teacher feedback and correction
	Lash kits 

Fine tools 

Salon stations

	Maths: precision and spacing 

English: listening and responding to feedback 

Employability: resilience and patience 

British Values: safe and responsible practice

	Observation 

Q&A 

3-colour grading


	Week 26- Full Lash Set with Consultation
	Conduct a full client consultation for lash treatment 

Select appropriate lash style based on client needs 

Apply a full set of lashes with increasing independence
	Recap consultation skills 

Teacher modelling: consultation + application process 

Students conduct consultations in pairs 
Practical: full lash application 
Focus on: 
· communication 
· accuracy 
· independence 

Teacher feedback
	Consultation forms 

Lash kits 

Salon stations

	English: questioning, communication 

Maths: selecting appropriate lengths and thickness 

Employability: client care, independence 

British Values: respect and professionalism

	Observation of consultation and practical 

Q&A 

3-colour assessment


	Week 27- Advanced Treatment Assessment & Reflection
	Perform a chosen lash treatment independently 

Demonstrate professional standards in consultation and application 

Evaluate own performance and identify improvements
	Final practical assessment (chosen lash style) 

Students complete treatment independently 

Teacher assessment 

Structured reflection (strengths / improvements) 

Group discussion and feedback

	Full salon setup 

Assessment sheets 

Reflection prompts

	English: reflection and evaluation 

Employability: independence, professionalism 

British Values: self-awareness and respect

	Summative: final lash assessment 

Reflection task 

Final 3-colour grading


	Summer 1 & 2- Salon Practice, Client Work & Final Assessment

	Week 28- Introduction to Salon Practice & Social Media
	Understand the role of social media in the hair and beauty industry 

Identify ways to promote services professionally 

Demonstrate basic ICT skills to create promotional content
	Discussion: how salons use social media 

Teacher modelling: creating a simple promotional post 

Explore examples of effective and ineffective posts 

Students create their own promotional content 

Focus on professionalism and audience
	Laptops
/tablets 

Example social media pages 

Work booklet

	ICT: creating digital content 

English: written communication for promotion 

Employability: marketing and professionalism 

British Values: responsible online behaviour

	Observation of ICT task 

Q&A 

3-colour assessment


	Week 29- Recap: Nails (Manicure, Pedicure, Gel)
	Perform nail treatments with increasing independence 

Demonstrate consistency in technique and finish 

Apply salon standards across all nail services
	Recap key nail techniques 

Teacher modelling where needed 

Practical: manicure, pedicure, gel polish 

Focus on independence and consistency 

Peer and teacher feedback

	Nail stations 

Products and tools

	
	Observation 

Q&A 

3-colour grading


	Week 30- Nail Services with Clients / Assessment
	Perform nail treatments on a client or peer 

Demonstrate consultation and client care 

Produce a salon standard finish independently
	Students conduct consultations 

Practical: full nail treatment 

Teacher assessment 
Focus on: 
· communication 
· professionalism 
· quality

	
	
	Summative: nail service assessment 
3-colour grading


	Week 31- Recap: Hair (Shampoo, Blow Dry, Styling)
	Perform hair services with improved confidence 

Apply correct techniques for washing and styling 

Demonstrate consistency in outcomes
	Recap shampooing and blow-drying 

Teacher modelling where needed 

Practical: hair washing and styling 

Focus on timing, control and finish 

Feedback and refinement

	Salon equipment 

Hair products

	
	Observation 

Q&A 

3-colour grading


	Week 32- Hair Services with Clients / Assessment
	Perform a full hair service independently 

Demonstrate consultation and client care 

Produce a professional finish
	Consultation with client 

Practical: blow-dry / styling 

Teacher assessment 

Focus on independence and professionalism

	
	
	Summative: hair service assessment 
3-colour grading


	Week 33- Recap: Brows (Tint & Wax)
	Perform brow treatments confidently 

Apply correct mapping and shaping techniques 

Demonstrate safe and hygienic practice
	Recap tinting and waxing 

Teacher modelling if needed 

Practical: brow treatments 

Focus on precision and safety 

Feedback and correction

	Beauty stations 

Tinting and waxing kits

	
	Observation 

Q&A 

3-colour grading


	Week 34- Brow Services with Clients / Assessment
	Perform brow treatments independently 

Demonstrate accurate consultation and mapping 

Produce a salon standard finish
	Client consultation 

Practical: tint and wax 

Teacher assessment 

Focus on independence and quality

	
	
	Summative: brow service assessment 
3-colour grading


	Week 35- Recap: Facials
	Perform a facial treatment confidently 
Select appropriate products based on skin type 

Demonstrate professional client care
	Recap facial steps 

Teacher modelling where needed 

Practical: full facial 

Focus on sequence, hygiene and comfort 

Feedback

	Facial kits 

Salon equipment

	
	Observation 

Q&A 

3-colour grading


	Evaluation
The Hair and Beauty curriculum has been carefully structured to provide a clear and progressive journey from foundational skills through to independent salon practice. Over the course of the year, students have developed both technical ability and professional behaviours required within the industry.
In Autumn 1, students were introduced to the fundamentals of the salon environment, including health and safety, hygiene, and professional conduct. The focus on manicure and nail treatments provided a strong foundation for developing practical skills, while also embedding key routines and expectations. Students showed increasing confidence in using tools and equipment safely and began to demonstrate effective communication through consultation role-play.
Autumn 2 built on these foundations by introducing more advanced nail techniques alongside an introduction to hair services. Students progressed from gel application to more detailed work such as French polish and nail art, before transitioning into shampooing, blow-drying, and styling. The inclusion of creative tasks such as vision boards and themed styling allowed students to apply their skills in a more independent and expressive way, demonstrating increased confidence and engagement.
In Spring 1, the curriculum shifted towards client-focused beauty treatments, including eyebrow shaping, tinting, waxing, and facials. Students developed a deeper understanding of consultation, client care, and treatment selection, with a strong emphasis on safety and professionalism. Practical work became more independent, with students demonstrating improved sequencing, accuracy, and confidence in delivering treatments to a salon standard.
Spring 2 introduced advanced treatments, particularly eyelash application. This unit required a higher level of precision, control, and patience, and students demonstrated clear progression in their technical ability. By the end of the unit, most students were able to carry out a full treatment with increasing independence, incorporating consultation, decision-making, and appropriate technique.
The Summer term focused on consolidation, independence, and real-world application. Students revisited all key treatments and applied them in a salon-style environment, working on peers or clients where appropriate. There was a clear shift towards independent practice, with students demonstrating the ability to carry out treatments with minimal support. The final assessments provided strong evidence of progress across the year, both in practical skill and professional behaviour.
Throughout the curriculum, there has been a consistent focus on employability skills, including communication, teamwork, time management, and professionalism. Students have also engaged with elements of ICT through promotional tasks, and have developed literacy skills through consultation, reflection, and discussion.
Assessment has been ongoing and embedded through practical observation, questioning, and the use of the 3-colour system, allowing for clear tracking of progress and targeted support. Summative assessments at key points have demonstrated that most students have made good progress from their starting points.
Moving forward, areas for development include continuing to build consistency in the quality of practical outcomes, particularly in more advanced treatments, and further increasing opportunities for independent client work. There is also scope to stretch higher-ability students through more complex techniques and reduced scaffolding, ensuring all learners are appropriately challenged.
Overall, the curriculum demonstrates a clear intent, strong implementation, and measurable impact, supporting students in developing both the practical and professional skills required for progression within the hair and beauty industry. 
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