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1. Policy Statement
Blackpool Skills Academy is committed to providing and maintaining a safe, healthy and secure environment for all pupils, staff, volunteers, contractors and visitors.
The Academy recognises that effective health, safety and welfare arrangements are fundamental to safeguarding, high-quality education and the wellbeing of everyone who uses our facilities. Health and safety is an integral part of everyday Academy life and is embedded within leadership, teaching, vocational learning, premises management and operational decision making.
The Academy will take all reasonably practicable steps to prevent accidents, injuries, work-related ill health and damage to property by establishing effective systems of management, promoting a positive health and safety culture and ensuring that risks are identified, assessed and appropriately controlled.
Everyone within the Academy community shares responsibility for maintaining high standards of health and safety through safe working practices, personal responsibility and the prompt reporting of hazards and concerns.
2. Purpose
The purpose of this policy is to:
· provide a safe learning and working environment
· protect the health, safety and welfare of pupils, staff and visitors
· comply with health and safety legislation
· establish clear roles and responsibilities
· promote a positive health and safety culture
· ensure effective risk management
· reduce accidents and incidents
· support safe vocational learning environments
· support safeguarding responsibilities
· promote continual improvement through monitoring and quality assurance.
3. Legislative and Regulatory Framework
This policy has been developed with reference to:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Workplace (Health, Safety and Welfare) Regulations 1992
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Control of Substances Hazardous to Health Regulations (COSHH) 2002
· Regulatory Reform (Fire Safety) Order 2005
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013
· Equality Act 2010
· Keeping Children Safe in Education
· Independent School Standards Regulations.
This policy should be read alongside the Academy's:
· Risk Assessment Policy
· First Aid and Medication Policy
· Educational Visits and Off-Site Activities Policy
· Fire Safety Policy
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Supporting Pupils with Medical Conditions Policy
· SEND Policy
· Disability Equality and Accessibility Policy
· Business Continuity Plan
· Critical Incident Plan.
4. Health and Safety Principles
Blackpool Skills Academy is committed to maintaining the highest standards of health, safety and welfare through the following principles.
The Academy will:
· provide safe premises and facilities
· maintain safe systems of work
· identify and manage risks appropriately
· provide suitable information, instruction, training and supervision
· maintain equipment in a safe condition
· consult staff on health and safety matters
· promote safe behaviours
· monitor compliance regularly
· investigate accidents and incidents
· continually improve health and safety performance.
Health and safety considerations will form part of all Academy planning, curriculum delivery, vocational activities and operational decision making.
5. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
· ensuring appropriate health and safety arrangements are in place
· monitoring health and safety performance
· reviewing significant incidents
· ensuring sufficient resources are available
· providing strategic challenge and support.
Headteacher
The Headteacher has overall responsibility for health and safety across the Academy.
The Headteacher will:
· ensure this policy is implemented effectively
· promote a positive health and safety culture
· ensure suitable risk assessments are completed
· ensure statutory inspections are undertaken
· monitor accident trends
· ensure appropriate staff training
· oversee serious incidents
· report significant matters to the Proprietor.
Health and Safety Lead
The designated Health and Safety Lead will:
· coordinate day-to-day health and safety arrangements
· undertake routine inspections
· monitor statutory compliance
· advise staff on health and safety matters
· coordinate risk assessments
· investigate accidents and near misses
· maintain health and safety records
· monitor contractor compliance
· identify areas for improvement.
Staff
All staff are responsible for:
· working safely
· following Academy procedures
· supervising pupils appropriately
· reporting hazards immediately
· participating in health and safety training
· completing risk assessments where required
· using equipment safely
· promoting safe working practices.
Pupils
Pupils are expected to:
· follow health and safety instructions
· behave responsibly
· wear personal protective equipment where required
· report hazards immediately
· use equipment safely
· cooperate with staff.
Contractors and Visitors
Contractors and visitors must:
· comply with Academy health and safety procedures
· sign in and out
· wear visitor identification where required
· follow emergency procedures
· report hazards immediately
· leave work areas in a safe condition.
6. Health and Safety Arrangements
Blackpool Skills Academy maintains comprehensive arrangements to ensure that the Academy environment remains safe, secure and suitable for learning and work.
Health and safety arrangements include:
· regular premises inspections
· classroom safety checks
· vocational workshop inspections
· catering kitchen inspections
· fire safety inspections
· electrical safety testing
· portable appliance testing (PAT)
· fixed installation testing
· emergency lighting testing
· fire alarm testing
· water hygiene monitoring
· legionella management where applicable
· asbestos management where applicable
· contractor monitoring
· site security inspections
· housekeeping inspections
· vehicle and transport safety arrangements.
The Academy will ensure that statutory inspections, servicing and maintenance are completed within the required timescales.
Defects identified during inspections will be prioritised according to risk and remedial action taken promptly.
7. Risk Assessment
Risk assessment is central to the Academy's approach to health and safety.
Suitable and sufficient risk assessments will be completed wherever there is a foreseeable risk to the health, safety or welfare of pupils, staff or others.
Risk assessments may include:
· curriculum activities
· vocational learning environments
· educational visits
· manual handling activities
· hazardous substances
· display screen equipment
· lone working
· contractors
· individual pupil needs
· fire safety
· work experience placements
· new equipment or processes.
Risk assessments will:
· identify significant hazards
· evaluate the level of risk
· identify appropriate control measures
· allocate responsibilities
· be reviewed regularly
· be updated where circumstances change.
The Academy recognises that effective risk management enables learning and participation rather than preventing worthwhile educational experiences.
8. Accident, Incident and Near Miss Reporting
All accidents, incidents and near misses will be reported promptly.
This enables the Academy to identify trends, investigate causes and reduce the likelihood of recurrence.
Records will normally include:
· date and time
· location
· individuals involved
· description of the incident
· injuries sustained
· action taken
· follow-up recommendations.
Serious incidents will be investigated by an appropriate member of the Senior Leadership Team.
Where required, incidents will be reported under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR).
Lessons learned from investigations will inform future risk assessments, staff training and Academy procedures.
9. Fire Safety and Emergency Procedures
The Academy is committed to maintaining effective fire safety arrangements.
Fire safety measures include:
· suitable fire detection and alarm systems
· emergency lighting
· clearly marked escape routes
· appropriate fire extinguishers
· evacuation procedures
· fire drills
· staff training
· regular servicing and maintenance of fire safety equipment.
All staff must be familiar with:
· evacuation procedures
· assembly points
· emergency exits
· procedures for supporting pupils requiring assistance
· reporting fire safety concerns.
Fire evacuation drills will be undertaken regularly and reviewed to identify any improvements required.
Further information is contained within the Academy's Fire Safety Policy.
10. Premises, Plant and Equipment
Blackpool Skills Academy will maintain its buildings, grounds, equipment and learning environments in a safe condition.
Routine inspections will include:
· classrooms
· offices
· construction workshops
· catering facilities
· hair and beauty learning environments
· external areas
· furniture
· machinery
· electrical equipment
· storage areas
· welfare facilities.
Staff must report defective equipment immediately and must not use equipment that is unsafe or awaiting repair.
Only authorised and appropriately trained staff may operate specialist equipment.
Preventative maintenance programmes will be implemented to minimise equipment failure and reduce health and safety risks.
11. Hazardous Substances (COSHH)
Blackpool Skills Academy recognises that certain curriculum areas and maintenance activities involve the use of substances that may present a risk to health.
The Academy will comply with the Control of Substances Hazardous to Health (COSHH) Regulations by ensuring that hazardous substances are identified, assessed and managed safely.
COSHH arrangements include:
· maintaining an up-to-date COSHH register
· completing COSHH risk assessments
· storing hazardous substances securely
· ensuring products remain clearly labelled
· providing suitable personal protective equipment (PPE)
· ensuring appropriate ventilation where required
· providing staff training
· maintaining Safety Data Sheets (SDS)
· ensuring safe disposal arrangements.
Particular attention will be given to curriculum areas including:
· Construction
· Hair and Beauty
· Catering and Hospitality
· Cleaning and site maintenance.
Pupils will only use hazardous substances under appropriate supervision and following suitable instruction.
12. Manual Handling
The Academy seeks to reduce the risk of injury arising from manual handling activities.
Where manual handling cannot be avoided, appropriate control measures will be implemented.
These may include:
· risk assessment
· suitable equipment
· safe lifting techniques
· staff training
· team lifting where appropriate
· avoiding unnecessary lifting.
Staff must not attempt to lift loads or assist pupils where doing so could place themselves or others at risk.
Advice should be sought where specialist moving and handling techniques are required.
13. Personal Protective Equipment (PPE)
Where risk assessments identify the need for Personal Protective Equipment (PPE), suitable equipment will be provided and maintained by the Academy.
Examples may include:
· safety footwear
· eye protection
· hearing protection
· protective gloves
· respiratory protection where appropriate
· aprons
· high-visibility clothing.
Staff and pupils are responsible for using PPE correctly whenever required.
Failure to wear required PPE may result in activities being suspended until appropriate protection is worn.
14. Educational Visits and Off-Site Activities
Educational visits form an important part of the Academy's curriculum and will be planned and managed in accordance with the Educational Visits and Off-Site Activities Policy.
Health and safety arrangements for visits will include:
· Educational Visit Risk Assessments
· medical information
· supervision arrangements
· emergency procedures
· transport safety
· first aid provision
· communication arrangements
· contingency planning.
The Academy recognises that educational visits involve managed risk and supports well-planned activities that provide meaningful learning opportunities.
15. Staff Training
Blackpool Skills Academy is committed to ensuring that staff are competent to carry out their duties safely.
Training may include:
· health and safety induction
· annual refresher training
· fire safety
· first aid
· manual handling
· COSHH awareness
· safeguarding
· educational visits
· risk assessment
· use of specialist equipment
· emergency procedures.
Training requirements will be reviewed regularly through appraisal, quality assurance activities and changes to Academy operations.
16. Monitoring and Quality Assurance
Health and safety performance will be monitored continuously throughout the Academy.
Monitoring activities include:
· weekly premises inspections
· classroom environment checks
· construction workshop inspections
· catering kitchen inspections
· hair and beauty practical area inspections
· health and safety learning walks
· accident and near miss analysis
· statutory compliance checks
· contractor monitoring
· fire safety inspections
· first aid audits
· educational visit evaluations
· staff feedback
· governor monitoring visits.
Monitoring information will be used to:
· identify hazards
· improve working practices
· prioritise maintenance
· strengthen staff training
· review risk assessments
· support continual improvement
· inform the Self Assessment Report (SAR)
· contribute to the School Improvement Plan.
17. Related Policies
This policy should be read alongside:
· Risk Assessment Policy
· Fire Safety Policy
· First Aid and Medication Policy
· Educational Visits and Off-Site Activities Policy
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Supporting Pupils with Medical Conditions Policy
· SEND Policy
· Disability Equality and Accessibility Policy
· Business Continuity Plan
· Critical Incident Plan
· Data Protection Policy.
18. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, Health and Safety Executive (HSE) guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· accident and incident analysis
· statutory compliance monitoring
· health and safety audits
· quality assurance activities
· staff training records
· governor monitoring
· stakeholder feedback
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to providing a safe, healthy and supportive environment in which pupils and staff can learn and work with confidence. Through effective leadership, proactive risk management, continual monitoring and a shared commitment to safe working practices, the Academy will continually strengthen its health, safety and welfare arrangements and promote a positive culture in which everyone understands their responsibility for keeping themselves and others safe.
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