Mentoring & Wellbeing – Scheme of Work 
	Week
	Learning Outcomes / Key Knowledge
	Practical / Workshop Skills
	Teaching & Learning Activities (Starter–Core–Reflection)

	Cross-Curricular Links
	Assessment & Differentiation (Emerging → Mastery)

	Week 1
	• Build rapport within group.
• Understand purpose of mentoring.
• Establish group expectations.
	Icebreakers; goal setting; group contract.
	Starter: Icebreaker activities.
Core: Discuss purpose of mentoring, co-create group contract.
Reflection: Learners record one expectation.
	PSHE: teamwork; Citizenship: rights & responsibilities.
	Formative: observation of participation.

Summative: signed group agreement.

Emerging: limited input. 

Developing: some contribution. 

Secure: active participation. 

Mastery: leadership in group setup.



	Week 2
	• Identify personal strengths and areas for growth.
• Begin personal goal setting.
	Self-assessment; SMART targets.
	Starter: Strengths quiz.
Core: Learners complete self-assessment and set one SMART target.
Reflection: Share targets in pairs.
	PSHE: self-awareness; Careers: personal planning.
	Formative: review of self-assessment.

Summative: initial targets.

Emerging: needs heavy support. 

Developing: guided. 

Secure: independent target. 

Mastery: extended, aspirational goals.


	Week 3
	• Develop resilience and coping strategies.
• Recognise sources of support.
	Resilience-building activities; scenario role-play.
	Starter: Stress-ball activity.
Core: Group brainstorm coping strategies, role-play scenarios.
Reflection: Learners note one personal strategy.
	PSHE: mental health; Science: stress biology.
	Formative: observation in activity.

Summative: resilience strategy log.

Emerging: struggles to identify. 

Developing: some strategies. 

Secure: confident. 

Mastery: extended application in scenarios.


	Week 4
	• Dedicated 1:1 mentoring sessions.
• Review individual goals and wellbeing baseline.
	Personal reflection; one-to-one mentoring.
	Starter: Independent reflection journal task.
Core: 1:1 teacher-student mentoring conversations.
Reflection: Group recap on importance of personal review.
	PSHE: self-reflection; English: journaling.
	Formative: 1:1 discussion notes.

Summative: updated ILP.

Emerging: reluctant engagement. 

Developing: partial reflection. 

Secure: honest reflection. 

Mastery: extended insight into progress.


	Week 5
	• Explore positive relationships and communication.
• Recognise respectful behaviours.
	Role-play; communication exercises.
	Starter: Communication barriers game.
Core: Role-play respectful vs disrespectful communication.
Reflection: Learners record one behaviour to practise.
	PSHE: relationships; Citizenship: respect.
	Formative: tutor observation.

Summative: reflection log.

Emerging: limited recognition. 

Developing: partial. 

Secure: confident. 

Mastery: extended analysis.


	Week 6
	• Understand importance of attendance, punctuality, and organisation.
• Link habits to success.
	Timetable organisation; time-management tools.
	Starter: Time quiz.
Core: Learners create personal timetable and discuss importance of attendance.
Reflection: Learners set one punctuality goal.
	Math’s: time management; PSHE: responsibility.
	Formative: tutor feedback.

Summative: timetable produced.

Emerging: limited planning. 

Developing: partial.

Secure: confident organization. 

Mastery: extended independence.


	Week 7
	• Develop problem-solving skills.
• Apply strategies to real-life challenges.
	Problem-solving frameworks; group tasks.
	Starter: Riddle or puzzle challenge.
Core: Group activity solving school-life scenarios.
Reflection: Learners record one strategy.
	Math’s: problem-solving; PSHE: resilience.
	Formative: group observation.

Summative: problem-solving log.

Emerging: limited attempt. 

Developing: some strategies. 

Secure: confident. 

Mastery: extended, innovative solutions.


	Week 8
	• Dedicated 1:1 mentoring sessions.
• Mid-term review of goals and wellbeing.
	Personal reflection; one-to-one mentoring.
	Starter: Independent reflection on progress.
Core: 1:1 teacher-student mentoring conversations.
Reflection: Group recap on achievements so far.
	PSHE: reflection; English: reflective writing.
	Formative: mentoring notes.

Summative: updated ILP and targets.

Emerging: limited reflection. 

Developing: partial. 

Secure: confident. 

Mastery: extended self-evaluation.


	Week 9
	• Explore self-esteem and confidence building.
• Recognise personal achievements.
	Confidence-building tasks; affirmation activities.
	Starter: Affirmation cards.
Core: Learners identify achievements, share in group.
Reflection: Learners write one affirmation.
	PSHE: wellbeing; Drama: performance confidence.
	Formative: peer/tutor feedback.

Summative: reflection sheet.

Emerging: low confidence. 

Developing: some recognition. 

Secure: confident sharing. 

Mastery: extended support of peers.


	Week 10
	• Learn stress management techniques.
• Practise mindfulness and relaxation.
	Mindfulness exercises; stress management toolkit.
	Starter: Breathing exercise.
Core: Stress management workshop, mindfulness activities.
Reflection: Learners record one technique to use.
	PSHE: mental health; PE: relaxation.
Science: biology of stress.
	Formative: observation of participation.

Summative: stress toolkit log.

Emerging: limited engagement. 

Developing: some understanding. 

Secure: confident use. 

Mastery: extended independent practice.


	Week 11
	• Explore aspirations and career pathways.
• Understand steps needed to reach goals.
	Careers mapping; aspiration planning.
	Starter: Dream job discussion.
Core: Create pathway maps for future goals.
Reflection: Learners share one career step.
	Careers: planning; PSHE: aspirations.
	Formative: peer/tutor feedback.

Summative: pathway plan.

Emerging: vague aspirations. 

Developing: partial pathway. 

Secure: confident plan. 

Mastery: extended, realistic plan.


	Week 12
	• Develop emotional literacy.
• Recognise and manage feelings.
	Emotion wheel; group discussion.
	Starter: Emotion charades.
Core: Explore emotions through scenarios.
Reflection: Learners write one strategy for managing feelings.
	PSHE: emotional wellbeing; Drama: role play.
	Formative: observation.

Summative: emotional log.

Emerging: limited recognition. 

Developing: partial. 

Secure: confident. 

Mastery: extended analysis.


	Week 13
	• Improve teamwork and collaboration.
• Understand importance of group roles.
	Team-building activities; group problem-solving.
	Starter: Group challenge.
Core: Problem-solving in teams, reflecting on roles.
Reflection: Learners identify strengths of group work.
	PSHE: teamwork; PE: group games.
	Formative: tutor observation.

Summative: teamwork log.

Emerging: reluctant participation. 
Developing: some contribution. 

Secure: confident role. 

Mastery: extended leadership.


	Week 14
	• Dedicated 1:1 mentoring sessions.
• Review academic and personal progress.
	Personal mentoring; progress review.
	Starter: Independent journal task.
Core: 1:1 teacher-student mentoring sessions.
Reflection: Group recap on shared successes.
	PSHE: reflection; English: journaling.
	Formative: mentoring notes.

Summative: ILP updates.

Emerging: limited reflection. 

Developing: partial. 

Secure: confident. 

Mastery: extended reflection.


	Week 15
	• Explore digital wellbeing.
• Recognise risks of social media and screen time.
	Digital habits check; online safety activities.
	Starter: Screen time quiz.
Core: Group discussion on digital balance.
Reflection: Learners set one digital wellbeing goal.
	ICT: online safety; PSHE: wellbeing.
	Formative: group observation.

Summative: digital wellbeing log.

Emerging: limited awareness. 

Developing: partial. 

Secure: confident. 

Mastery: extended safe practices.


	Week 16
	• Understand resilience in learning.
• Apply growth mindset strategies.
	Growth mindset exercises; reflection activities.
	Starter: Fixed vs growth mindset quiz.
Core: Apply strategies to a challenge task.
Reflection: Learners record one growth statement.
	PSHE: resilience; English: reflective writing.
	Formative: questioning.

Summative: growth mindset log.

Emerging: resistant to challenge. 

Developing: partial. 

Secure: confident. 

Mastery: extended application.


	Week 17
	• Explore healthy lifestyle choices.
• Link wellbeing to diet, exercise, sleep.
	Healthy lifestyle planning; self-reflection.
	Starter: Lifestyle quiz.
Core: Group discussion on diet, exercise, sleep.
Reflection: Learners create personal lifestyle target.
	Science: health; PE: fitness; PSHE: wellbeing.
	Formative: tutor observation.

Summative: lifestyle log.

Emerging: limited understanding. 

Developing: partial. 

Secure: confident. 

Mastery: extended application.


	Week 18
	• Dedicated 1:1 mentoring sessions.
• Review progress and adjust targets.
	Personal mentoring; reflection activities.
	Starter: Reflection sheet.
Core: 1:1 mentoring conversations.
Reflection: Share positive progress as group.
	PSHE: reflection; Careers: progression planning.
	Formative: mentoring notes.

Summative: ILP updates.

Emerging: reluctant. 

Developing: partial reflection. 

Secure: confident. 

Mastery: extended insight.


	Week 19
	• Explore conflict resolution strategies.
• Develop negotiation skills.
	Role-play scenarios; mediation practice.
	Starter: Conflict scenarios quiz.
Core: Role-play peer conflicts, practise resolution.
Reflection: Learners write one new strategy.
	PSHE: conflict resolution; Citizenship: rights.
	Formative: peer/tutor feedback.

Summative: reflection log.

Emerging: struggles with resolution. 

Developing: some strategies. 

Secure: confident. 

Mastery: extended, independent negotiation.


	Week 20
	• Explore self-motivation and independence.
• Link motivation to success in school and life.
	Motivation mapping; reflection tasks.
	Starter: Motivational quotes.
Core: Learners map personal motivators, discuss in groups.
Reflection: Learners set one independence goal.
	PSHE: motivation; Careers: independence.
	Formative: tutor observation.

Summative: motivation map.

Emerging: limited insight. 

Developing: partial. 

Secure: confident. 

Mastery: extended application.


	Week 21
	• Explore managing change and transitions.
• Recognise strategies for coping with uncertainty.
	Change management tasks; resilience building.
	Starter: Change scenarios quiz.
Core: Discuss upcoming changes (school years, exams).
Reflection: Learners record one coping strategy.
	PSHE: transitions; Careers: progression planning.
	Formative: group discussion.

Summative: reflection sheet.

Emerging: struggles to adapt. 

Developing: partial. 

Secure: confident. 

Mastery: extended resilience.


	Week 22
	• Build financial awareness and budgeting skills.
• Understand importance of saving and spending choices.
	Budgeting activities; role-play shopping tasks.
	Starter: Money quiz.
Core: Group budgeting activity.
Reflection: Learners set one saving goal.
	Math’s: money; PSHE: financial literacy.
	Formative: observation.

Summative: budget sheet.

Emerging: limited understanding. 

Developing: partial. 

Secure: confident. 

Mastery: extended application.


	Week 23
	• Explore empathy and understanding others’ perspectives.
• Recognise importance of kindness.
	Empathy mapping; group reflection tasks.
	Starter: Empathy scenarios.
Core: Learners practise perspective-taking in discussion.
Reflection: Share how empathy helps relationships.
	PSHE: empathy; English: character analysis.
	Formative: tutor observation.

Summative: empathy log.

Emerging: limited recognition. 

Developing: partial. 

Secure: confident. 

Mastery: extended application.


	Week 24
	• Dedicated 1:1 mentoring sessions.
• Review academic and personal progress.
	Personal mentoring; progress reflection.
	Starter: Reflection journal entry.
Core: 1:1 teacher-student mentoring sessions.
Reflection: Share positive achievements as group.
	PSHE: self-reflection; English: journaling.
	Formative: mentoring notes.

Summative: updated ILPs.

Emerging: reluctant. 

Developing: partial. 

Secure: confident. 

Mastery: extended insight.


	Week 25
	• Explore teamwork through collaborative projects.
• Recognise importance of shared responsibility.
	Group project; task allocation.
	Starter: Quick team challenge.
Core: Learners complete mini-project in teams.
Reflection: Share group learning points.
	PSHE: teamwork; Citizenship: cooperation.
	Formative: observation.

Summative: project reflection.

Emerging: reluctant. 

Developing: some contribution. 

Secure: confident. 

Mastery: extended leadership.


	Week 26
	• Develop positive self-talk and growth mindset.
• Replace negative thoughts with constructive ones.
	Self-talk exercises; journaling.
	Starter: Positive vs negative thought quiz.
Core: Learners practise reframing thoughts.
Reflection: Share one positive affirmation.
	PSHE: mental health; English: reflective writing.
	Formative: observation.

Summative: affirmation log.

Emerging: resistant. 

Developing: some reframing. 

Secure: confident. 

Mastery: extended application.


	Week 27
	• Explore healthy relationships and boundaries.
• Recognise signs of unhealthy dynamics.
	Role-play scenarios; discussion activities.
	Starter: Healthy vs unhealthy relationships quiz.
Core: Role-play boundary-setting scenarios.
Reflection: Record one boundary learners will practise.
	PSHE: relationships; Citizenship: respect.
	Formative: peer/tutor observation.

Summative: relationship log.

Emerging: limited recognition. 

Developing: partial. 

Secure: confident. 

Mastery: extended analysis.


	Week 28
	• Dedicated 1:1 mentoring sessions.
• Reflect on wellbeing and progress mid-term.
	Personal mentoring; reflection activities.
	Starter: Independent reflection task.
Core: 1:1 teacher-student mentoring.
Reflection: Share one new goal as group.
	PSHE: wellbeing; English: journaling.
	Formative: mentoring notes.

Summative: ILP updates.

Emerging: limited reflection. 

Developing: partial.
 
Secure: confident. 

Mastery: extended reflection.


	Week 29
	• Develop coping strategies for exam stress.
• Practise relaxation and revision techniques.
	Mindfulness; revision planning.
	Starter: Stress quiz.
Core: Create revision timetable and practise relaxation.
Reflection: Share one stress-busting strategy.
	PSHE: exam prep; Science: stress biology.
	Formative: tutor observation.

Summative: revision plan.

Emerging: struggles to plan. 

Developing: partial. 

Secure: confident. 

Mastery: extended independent strategies.


	Week 30
	• Explore leadership skills.
• Practise guiding and supporting peers.
	Leadership tasks; group facilitation.
	Starter: Leadership qualities brainstorm.
Core: Learners lead mini-group activity.
Reflection: Group feedback on leadership.
	PSHE: leadership; Careers: workplace skills.
	Formative: peer/tutor feedback.

Summative: leadership log.

Emerging: reluctant. 

Developing: partial guidance. 

Secure: confident. 

Mastery: extended facilitation.


	Week 31
	• Explore gratitude and positive psychology.
• Recognise benefits of focusing on positives.
	Gratitude journaling; group reflection.
	Starter: Gratitude sharing.
Core: Learners write in gratitude journals, share positives.
Reflection: Identify one daily gratitude habit.
	PSHE: wellbeing; English: reflective writing.
	Formative: observation.

Summative: gratitude log.

Emerging: limited insight. 

Developing: partial. 

Secure: confident.

Mastery: extended application.


	Week 32
	• Dedicated 1:1 mentoring sessions.
• Review progress and update targets.
	Personal mentoring; reflection activities.
	Starter: Independent reflection task.
Core: 1:1 teacher-student mentoring sessions.
Reflection: Share group highlights.
	PSHE: reflection; Careers: progression planning.
	Formative: mentoring notes.

Summative: ILP updates.

Emerging: reluctant. 

Developing: partial reflection. 

Secure: confident. 

Mastery: extended self-evaluation.


	Week 33
	• Explore cultural awareness and diversity.
• Respect and celebrate differences.
	Cultural exploration tasks; group projects.
	Starter: Cultural quiz.
Core: Group project on cultural celebration.
Reflection: Learners share key insight.
	PSHE: diversity; Citizenship: equality.
	Formative: observation.

Summative: cultural project.

Emerging: limited recognition. 

Developing: partial. 

Secure: confident. 

Mastery: extended appreciation.


	Week 34
	• Develop exam and revision strategies.
• Apply memory techniques.
	Revision timetables; memory exercises.
	Starter: Memory game.
Core: Create revision timetable, practise memory tricks.
Reflection: Share one effective strategy.
	PSHE: study skills; Science: memory.
	Formative: tutor observation.

Summative: revision plan.

Emerging: limited planning. 

Developing: partial. 

Secure: confident. 

Mastery: extended independent planning.


	Week 35
	• Explore community and contribution.
• Recognise value of helping others.
	Community projects; volunteering discussion.
	Starter: Volunteering brainstorm.
Core: Group plan for school/community project.
Reflection: Learners record one contribution.
	Citizenship: volunteering; PSHE: responsibility.
	Formative: group observation.

Summative: community log.

Emerging: limited awareness. 

Developing: partial. 

Secure: confident 

Mastery: extended commitment.


	Week 36
	• Dedicated 1:1 mentoring sessions.
• Final review before end of year.
	Personal mentoring; reflection activities.
	Starter: Reflection journal task.
Core: 1:1 teacher-student mentoring.
Reflection: Share group achievements.
	PSHE: reflection; English: journaling.
	Formative: mentoring notes.

Summative: updated ILPs.

Emerging: reluctant. 

Developing: partial. 

Secure: confident. 

Mastery: extended insight.


	Week 37
	• Explore coping with setbacks and failure.
• Learn from mistakes positively.
	Growth mindset tasks; reflective writing.
	Starter: Famous failures quiz.
Core: Discuss personal setbacks, apply growth mindset.
Reflection: Learners set one resilience goal.
	PSHE: resilience; Careers: progression skills.
	Formative: observation.

Summative: reflection sheet.

Emerging: struggles to reflect. 

Developing: partial. 

Secure: confident. 

Mastery: extended resilience.


	Week 38
	• Reflect on personal development journey.
• Prepare end-of-year showcase.
	Portfolio review; presentation preparation.
	Starter: Reflection quiz.
Core: Update portfolios, prepare showcase presentations.
Reflection: Share key learning point.
	PSHE: reflection; ICT: portfolios.
	Formative: peer/tutor feedback.

Summative: draft portfolio.

Emerging: limited reflection. 

Developing: partial. 

Secure: confident. 

Mastery: extended showcase.


	Week 39
	• End-of-year review and celebration.
• Plan for next academic year.
	Showcase presentations; group celebration.
	Starter: Year recap quiz.
Core: Showcase presentations to peers/staff.
Reflection: Learners set future goals.
	PSHE: progression; Careers: planning.
	Formative: observation.

Summative: final portfolio.

Emerging: limited. 

Developing: partial. 

Secure: confident. 

Mastery: extended SMART planning.




