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1. Policy Statement
Blackpool Skills Academy is committed to safeguarding and promoting the welfare of every pupil.
The Academy recognises that a child who goes missing during the school day may be at immediate risk of harm, exploitation, abuse, criminal activity or serious injury. Every member of staff has a responsibility to respond quickly, calmly and appropriately whenever a pupil's whereabouts cannot be confirmed.
This policy sets out the actions staff must take whenever a pupil is unexpectedly absent from lessons or cannot be located during the school day.
2. Purpose
The purpose of this policy is to:
· safeguard pupils whose whereabouts are unknown
· ensure a rapid and coordinated response
· minimise the time taken to locate a missing pupil
· provide clear guidance for all staff
· ensure appropriate communication with parents, carers and external agencies
· maintain accurate records of all incidents
· support continuous improvement in safeguarding practice.
3. Legislative Framework
This policy has been developed with reference to:
· Keeping Children Safe in Education
· Working Together to Safeguard Children
· Children Missing Education statutory guidance
· Education Act 2002
· Education and Inspections Act 2006
· Independent School Standards Regulations
· Data Protection Act 2018
· UK General Data Protection Regulation (UK GDPR).
4. Definition
For the purpose of this policy, a missing child is any pupil who is expected to be in the care or supervision of the Academy but whose whereabouts cannot be established and whose absence cannot be explained.
This includes pupils who:
· leave lessons without permission
· leave the Academy site without authorisation
· fail to arrive at expected lessons after registration
· cannot be located during the school day
· fail to return following authorised movement around the site.
5. Prevention
The Academy seeks to minimise the likelihood of pupils going missing through:
· accurate admission and attendance registers
· effective supervision throughout the school day
· robust visitor management procedures
· clear signing in and signing out arrangements
· individual risk assessments where appropriate
· positive relationships with pupils
· effective behaviour management
· close communication with parents, carers and commissioning schools.
Additional safeguarding measures will be implemented where pupils are known to present an increased risk of absconding.
6. Immediate Response
If a pupil cannot be located, staff must immediately:
· remain calm
· inform the Headteacher or senior member of staff
· check the pupil's timetable
· confirm attendance records
· check with teaching and support staff
· search the immediate area
· search appropriate areas of the building and grounds
· review signing in or signing out records where appropriate.
Staff must not delay reporting concerns whilst carrying out searches.
7. Escalation
Where the pupil cannot be located promptly, the Headteacher or designated senior leader will coordinate the Academy's response.
This may include:
· organising systematic searches of the premises
· reviewing CCTV where available
· contacting parents or carers
· contacting transport providers where appropriate
· contacting the commissioning school
· reviewing safeguarding information and known risks
· contacting emergency services where necessary.
The level of response will be proportionate to the age of the pupil, their individual vulnerabilities and the circumstances of the incident.
8. Contacting Parents and External Agencies
Parents or carers will normally be contacted as soon as it becomes clear that a pupil's whereabouts cannot be established.
Where there is reason to believe that a pupil may be at immediate risk of harm, the Police will be contacted without delay.
Where appropriate, the Academy will also notify:
· Children's Social Care
· the Local Authority
· the commissioning school
· the Designated Social Worker
· other relevant safeguarding professionals.
Safeguarding considerations will always take priority over routine communication arrangements.
9. Recording the Incident
All incidents will be recorded in accordance with the Academy's safeguarding procedures.
Records should include:
· the date and time the concern was identified
· actions taken
· staff involved
· agencies contacted
· the time the pupil was located
· the outcome of the incident
· any follow-up actions required.
Where appropriate, incidents will also be recorded on the Academy's safeguarding recording system.
10. Return to School
Where a pupil has left the Academy without permission or has been missing during the school day, an appropriate member of staff will meet with the pupil on their return.
The purpose of the meeting is to:
· establish the reasons for the incident
· identify any safeguarding concerns
· assess ongoing risk
· provide appropriate support
· review any risk assessments
· agree strategies to reduce future incidents.
Parents, carers and commissioning schools will be informed of the outcome where appropriate.
11. Roles and Responsibilities
Headteacher
The Headteacher will:
· ensure this policy is implemented effectively
· coordinate serious incidents
· liaise with external agencies
· review incidents to identify learning.
Designated Safeguarding Lead
The Designated Safeguarding Lead will:
· oversee safeguarding aspects of incidents
· make referrals where appropriate
· maintain safeguarding records
· support staff following incidents.
Staff
All staff will:
· supervise pupils appropriately
· report concerns immediately
· follow this procedure
· record actions accurately
· cooperate fully during searches and investigations.
12. Monitoring and Review
All missing child incidents will be reviewed to identify:
· safeguarding concerns
· recurring patterns
· opportunities to improve supervision
· additional support required
· training needs
· policy improvements.
Learning from incidents will contribute to the Academy's safeguarding arrangements and School Improvement Plan.
13. Related Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Attendance Policy
· Behaviour Policy
· Positive Behaviour Support Policy
· Health and Safety Policy
· Educational Visits Policy
· Lockdown Procedure
· Visitor Management Policy
· Data Protection Policy
14. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, safeguarding guidance or Academy procedures make this necessary.
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