[image: ]



Modern Slavery and Human Trafficking Policy
· Category: Safeguarding and Student Welfare
· Author and Responsible Manager: Headteacher
· Manual ID Number: BSA015
· Version No: 2
· Date Approved: 30/06/2026
· Next Review Due: 30/06/2027
· Approved By: Headteacher / Proprietor
· Applicable to: Staff, Students, Governors, Volunteers, Contractors, Suppliers, Visitors and External Partners
· Publication: Staff SharePoint and Website
1. Policy Statement
Blackpool Skills Academy is committed to preventing modern slavery and human trafficking in all aspects of its work and to promoting a culture in which exploitation, abuse and unethical practices are not tolerated.
The Academy recognises that modern slavery is a serious criminal offence and a significant safeguarding issue that can affect children, young people and adults. It is committed to acting ethically, maintaining effective safeguarding arrangements and promoting responsible procurement practices to reduce the risk of exploitation within the Academy and its supply chains.
The Academy expects all staff, volunteers, governors, contractors, suppliers and partners to share this commitment by acting with integrity, reporting concerns promptly and supporting a culture of vigilance.
Where concerns arise regarding possible modern slavery or human trafficking, they will be managed immediately through the Academy's safeguarding procedures and, where appropriate, reported to the relevant statutory agencies.
2. Purpose
The purpose of this policy is to:
· prevent modern slavery and human trafficking
· promote awareness of exploitation
· safeguard pupils and vulnerable adults
· establish clear reporting procedures
· promote ethical procurement and business practices
· ensure staff understand their safeguarding responsibilities
· support compliance with the Modern Slavery Act 2015
· promote continual monitoring and improvement.
3. Legislative and Regulatory Framework
This policy has been developed with reference to:
· Modern Slavery Act 2015
· Children Act 1989 and 2004
· Care Act 2014
· Keeping Children Safe in Education
· Working Together to Safeguard Children
· Public Contracts Regulations where applicable
· Human Rights Act 1998
· Independent School Standards Regulations.
This policy should be read alongside the Academy's:
· Safeguarding and Child Protection Policy
· Whistleblowing Policy
· Staff Code of Conduct
· Recruitment and Selection Policy
· Procurement Policy
· Health, Safety and Welfare Policy
· Equality, Diversity and Inclusion Policy
· Visitor Policy.
4. Definition of Modern Slavery
Modern slavery is an umbrella term used to describe serious forms of exploitation where individuals are controlled for another person's personal or commercial gain.
Modern slavery includes:
· slavery
· servitude
· forced or compulsory labour
· human trafficking
· child criminal exploitation
· child sexual exploitation where trafficking is involved
· domestic servitude
· forced labour within supply chains.
Victims may be adults or children and may be exploited regardless of nationality, ethnicity, gender or background.
The Academy recognises that children may be particularly vulnerable to exploitation through county lines activity, criminal exploitation, coercion and trafficking.
5. Principles
Blackpool Skills Academy is committed to:
· maintaining zero tolerance towards modern slavery
· promoting ethical working practices
· safeguarding pupils from exploitation
· ensuring responsible procurement
· promoting awareness amongst staff
· supporting whistleblowers
· reporting concerns promptly
· working collaboratively with statutory agencies
· continually reviewing arrangements to minimise risk.
The Academy expects the same high standards from contractors, suppliers and partner organisations working on its behalf.
6. Recognising the Signs of Modern Slavery
Modern slavery can be difficult to identify and victims may be reluctant or unable to disclose their circumstances.
Staff should remain vigilant and report concerns where a pupil, member of staff or other individual displays indicators that may suggest exploitation.
Possible indicators may include:
· unexplained absences from education
· frequent missing episodes
· sudden changes in behaviour or emotional presentation
· signs of physical abuse or neglect
· fearfulness or anxiety around certain individuals
· unexplained gifts, money or expensive possessions
· poor living conditions
· evidence of controlling relationships
· reluctance to speak independently
· excessive working hours
· unexplained travel
· poor attendance combined with safeguarding concerns
· evidence of criminal exploitation or county lines involvement.
The presence of one indicator does not necessarily mean that modern slavery is occurring. However, patterns of concern should always be reported and explored through the Academy's safeguarding procedures.
7. Safeguarding Responsibilities
Blackpool Skills Academy recognises that modern slavery is primarily a safeguarding issue.
Where concerns relate to a pupil, staff will follow the Academy's Safeguarding and Child Protection Policy without delay.
All concerns will be reported immediately to the Designated Safeguarding Lead (DSL) or, in their absence, a Deputy Designated Safeguarding Lead.
The Academy will work collaboratively with:
· Children's Social Care
· the Police
· Local Authorities
· safeguarding partners
· health professionals
· other relevant statutory agencies.
Where there is an immediate risk of harm, emergency services will be contacted without delay.
The welfare of the pupil or vulnerable person will always be the Academy's primary consideration.
8. Reporting Concerns
All staff, volunteers, contractors and visitors have a responsibility to report concerns relating to suspected modern slavery or human trafficking.
Concerns should never be investigated by individual members of staff.
Instead, concerns should be:
· reported immediately to the Designated Safeguarding Lead
· recorded accurately and factually
· treated confidentially
· managed in accordance with safeguarding procedures.
Concerns relating to members of staff, contractors or suppliers should also be reported to the Headteacher and managed in accordance with the Academy's Whistleblowing Policy where appropriate.
The Academy encourages a culture in which individuals feel confident raising genuine concerns without fear of disadvantage or victimisation.
9. Ethical Procurement and Supply Chains
Blackpool Skills Academy is committed to maintaining ethical business relationships and reducing the risk of modern slavery within its procurement activities.
The Academy expects suppliers, contractors and service providers to:
· comply with the Modern Slavery Act 2015
· operate lawful and ethical employment practices
· treat employees fairly
· pay appropriate wages
· maintain safe working conditions
· prevent forced or compulsory labour
· cooperate with appropriate due diligence processes.
Where concerns arise regarding unethical practices within the supply chain, these will be investigated appropriately and may result in the termination of contractual arrangements where necessary.
The Academy will seek to procure goods and services from organisations that demonstrate responsible employment practices and a commitment to ethical business standards.
10. Staff Training and Awareness
Blackpool Skills Academy is committed to ensuring that staff understand modern slavery and their safeguarding responsibilities.
Training may include:
· recognising indicators of exploitation
· child criminal exploitation
· county lines
· human trafficking
· safeguarding procedures
· whistleblowing
· ethical procurement
· reporting concerns
· current safeguarding guidance.
Modern slavery awareness forms part of safeguarding induction and ongoing safeguarding training for staff.
The Academy will also promote awareness through policy updates, safeguarding briefings and professional development activities where appropriate.
11. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
· ensuring appropriate arrangements are in place to prevent modern slavery
· monitoring safeguarding and governance arrangements
· promoting ethical organisational practices
· providing strategic oversight and challenge
· ensuring appropriate resources are available.
Headteacher
The Headteacher will:
· ensure this policy is implemented effectively
· promote a culture of safeguarding and vigilance
· oversee ethical procurement arrangements
· ensure staff receive appropriate safeguarding training
· monitor compliance with this policy
· liaise with external agencies where appropriate.
Designated Safeguarding Lead (DSL)
The Designated Safeguarding Lead will:
· manage safeguarding concerns relating to modern slavery
· provide advice and guidance to staff
· coordinate referrals to external agencies
· maintain appropriate safeguarding records
· contribute to multi-agency working
· support pupils affected by exploitation.
Staff
All staff will:
· remain alert to indicators of exploitation
· promote safeguarding and pupil welfare
· report concerns immediately
· maintain accurate records
· participate in safeguarding training
· follow the Academy's safeguarding procedures.
Contractors, Suppliers and Partners
Contractors, suppliers and external partners are expected to:
· operate ethically and lawfully
· comply with relevant employment legislation
· prevent forced labour and exploitation
· cooperate with appropriate due diligence processes
· report concerns where appropriate.
12. Monitoring and Quality Assurance
Blackpool Skills Academy will monitor the effectiveness of this policy through its annual Quality Assurance Cycle.
Monitoring activities include:
· safeguarding audits
· procurement reviews
· supplier due diligence
· safeguarding supervision
· staff training records
· whistleblowing information
· governor monitoring visits
· policy compliance reviews
· quality assurance activities.
Monitoring information will be used to:
· strengthen safeguarding arrangements
· improve procurement processes
· review staff awareness
· identify emerging risks
· improve reporting arrangements
· support continual improvement
· contribute to the Self Assessment Report (SAR)
· inform the School Improvement Plan.
13. Related Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Whistleblowing Policy
· Staff Code of Conduct
· Recruitment and Selection Policy
· Procurement Policy
· Health, Safety and Welfare Policy
· Equality, Diversity and Inclusion Policy
· Visitor Policy
· Risk Assessment Policy
· Behaviour Policy.
14. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, safeguarding guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· safeguarding audits
· procurement monitoring
· supplier reviews
· staff training records
· quality assurance activities
· stakeholder feedback
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to maintaining the highest standards of integrity, safeguarding and ethical practice. Through effective leadership, vigilant safeguarding, responsible procurement and a culture in which concerns are reported promptly and acted upon, the Academy seeks to prevent modern slavery and human trafficking, protect vulnerable individuals and uphold the dignity, rights and wellbeing of every member of its community.
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