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1. Policy Statement
Blackpool Skills Academy is committed to providing a safe, respectful and inclusive learning environment in which pupils feel secure, valued and supported to achieve their full potential.
The Academy recognises that many pupils have experienced disrupted education, adverse childhood experiences, trauma or social, emotional and mental health (SEMH) needs. Staff understand that behaviour is often a form of communication and seek to understand the underlying causes of distress before considering any form of restrictive intervention.
The Academy adopts a relational, restorative and trauma-informed approach to behaviour management. Positive relationships, predictable routines, effective teaching and skilled de-escalation are the primary strategies used to support pupils.
Restrictive Physical Intervention (RPI) will only ever be used as a last resort where all reasonable alternatives have been attempted, or where immediate action is required to prevent serious harm.
Any use of force will always be lawful, necessary, reasonable, proportionate and applied for the shortest possible time.
2. Purpose
The purpose of this policy is to:
· safeguard pupils, staff and visitors
· protect the dignity and rights of every pupil
· promote positive behaviour support
· reduce the need for restrictive intervention
· ensure the lawful use of reasonable force
· provide clear guidance for staff
· establish robust recording and reporting procedures
· support continuous improvement in behaviour practice
· ensure compliance with statutory guidance.
3. Legislative and Professional Framework
This policy has been developed with reference to:
· Education and Inspections Act 2006
· Children Act 1989 and 2004
· Equality Act 2010
· Human Rights Act 1998
· Health and Safety at Work etc. Act 1974
· Keeping Children Safe in Education
· Behaviour in Schools Guidance
· Department for Education Guidance: Use of Reasonable Force in Schools
· Independent School Standards Regulations.
This policy should be read alongside the Academy's:
· Behaviour Policy
· Safeguarding and Child Protection Policy
· SEND Policy
· Student Mental Health and Emotional Wellbeing Policy
· Health, Safety and Welfare Policy
· Staff Code of Conduct
· Positive Handling Plans
· Risk Assessment Policy
· Complaints Policy.
4. Principles
Blackpool Skills Academy believes that:
· behaviour is a form of communication
· positive relationships reduce behavioural incidents
· de-escalation should always be attempted where safe to do so
· restrictive intervention is an exceptional measure
· the least restrictive option should always be used
· force must never be used as punishment
· pupils should be treated with dignity and respect at all times
· incidents should provide opportunities for reflection and learning
· restrictive practice should reduce over time through effective teaching, support and intervention.
The Academy continually seeks to reduce the need for Restrictive Physical Intervention through improved relationships, personalised support, Foundation Learning, therapeutic approaches and evidence-informed practice.
5. Trauma-Informed and Therapeutic Practice
The Academy recognises that many pupils have experienced trauma, disrupted attachments, adverse childhood experiences or unmet emotional needs.
Staff therefore seek to understand:
· why behaviour has occurred
· potential triggers
· environmental factors
· communication difficulties
· sensory needs
· emotional regulation needs
· unmet learning needs
· external influences affecting behaviour.
Staff will prioritise:
· calm communication
· restorative practice
· emotional regulation
· predictable routines
· adaptive teaching
· sensory regulation where appropriate
· relationship building
· early intervention.
Restrictive Physical Intervention is never viewed as a behaviour management strategy in itself, but as an emergency measure used only where necessary to maintain safety.
6. Graduated Behaviour Response
Blackpool Skills Academy adopts a graduated approach to behaviour support in which Restrictive Physical Intervention forms the final stage of an escalating response to risk.
Wherever circumstances allow, staff will follow the stages below.
Stage 1: Positive Relationships
Staff seek to prevent incidents by:
· establishing trusting relationships
· maintaining consistent routines
· knowing individual pupils well
· recognising early signs of anxiety or distress
· reinforcing positive behaviour
· creating calm learning environments.
Stage 2: Early Intervention
Where behaviour begins to escalate, staff will seek to intervene early through:
· verbal reassurance
· redirection
· active listening
· offering choices
· distraction
· humour where appropriate
· reducing environmental demands
· providing reassurance.
Stage 3: Emotional Regulation
Where pupils experience increasing emotional distress, staff may support regulation through:
· allowing time and space
· access to identified safe spaces
· sensory regulation strategies
· breathing or calming techniques
· restorative conversations
· support from trusted adults
· implementation of individual behaviour support plans.
Stage 4: Enhanced Support
Where risk continues to increase, staff may implement:
· additional adult support
· dynamic risk assessment
· removal of other pupils where appropriate
· individual behaviour plans
· Positive Handling Plans
· senior staff support
· communication with parents or carers where appropriate.
Stage 5: Restrictive Physical Intervention
Restrictive Physical Intervention will only be considered where:
· there is an immediate risk of injury
· serious damage to property is likely
· a criminal offence is likely to occur
· serious disruption places others at significant risk
· no less restrictive alternative remains available.
At every stage, staff will continually consider whether intervention remains necessary and will return to lower-level strategies as soon as it is safe to do so.
7. Restrictive Physical Intervention
Restrictive Physical Intervention refers to any direct physical contact where a member of staff intentionally restricts a pupil's movement in order to prevent harm.
Examples may include:
· guiding a pupil away from immediate danger
· preventing assaults
· preventing serious self-injury
· preventing significant damage to property
· preventing a pupil entering an area of immediate danger
· separating pupils involved in serious physical conflict.
Any intervention must always be:
· lawful
· necessary
· reasonable
· proportionate
· in the best interests of safety
· the least restrictive option available.
Staff must continuously monitor the situation throughout the incident and immediately reduce or cease physical intervention once the level of risk has reduced.
8. Medical and Individual Considerations
Before and during any Restrictive Physical Intervention, staff should consider any known medical or individual factors that may increase risk.
These may include:
· asthma
· epilepsy
· diabetes
· cardiac conditions
· pregnancy
· recent surgery or injury
· physical disability
· sensory impairment
· medication affecting mobility or behaviour
· identified mental health needs
· Education, Health and Care Plans (EHCPs)
· Positive Handling Plans.
Where individual risks are known, these will be reflected within behaviour support plans, risk assessments and Positive Handling Plans wherever appropriate.
9. Prohibited Practices
The following practices are strictly prohibited:
· corporal punishment
· deliberate infliction of pain
· restriction of breathing
· pressure to the neck or throat
· holding a pupil face down (prone restraint)
· restrictive techniques that obstruct communication
· excessive or disproportionate force
· force used as punishment
· any intervention likely to cause unnecessary injury, humiliation or distress.
Any concerns regarding inappropriate physical intervention will be investigated promptly in accordance with the Academy's safeguarding and disciplinary procedures.
10. Recording and Reporting
Every incident involving Restrictive Physical Intervention must be recorded as soon as practicable and, wherever possible, before the end of the same working day.
Records will normally include:
· date, time and location
· pupils involved
· staff involved
· antecedents and known triggers
· de-escalation strategies attempted
· reason for intervention
· type of intervention used
· duration of intervention
· injuries sustained
· medical treatment provided where applicable
· witnesses
· follow-up actions
· parental communication
· review arrangements.
Parents or carers will normally be informed on the same day unless there are safeguarding reasons not to do so.
The Headteacher will review every Restrictive Physical Intervention to ensure that practice remains lawful, proportionate and consistent with this policy.
11. Post-Incident Support and Debrief
Following any Restrictive Physical Intervention, Blackpool Skills Academy will ensure that appropriate support is provided to all individuals involved.
Support for the Pupil
The Academy will provide the pupil with an opportunity to:
· regain emotional regulation
· receive reassurance from a trusted adult
· discuss the incident when ready
· reflect upon the events leading to the intervention
· identify alternative strategies for the future
· contribute to reviewing their behaviour support plan where appropriate.
The Academy recognises that pupils may require time before participating in restorative discussions following a highly emotional incident.
Support for Staff
Staff involved in Restrictive Physical Intervention may receive:
· an opportunity to debrief
· emotional support where required
· management guidance
· review of the incident
· additional training where appropriate
· occupational health support where necessary.
Parents and Carers
Parents or carers will normally be informed on the same day.
Communication will include:
· an explanation of the incident
· the reasons why Restrictive Physical Intervention became necessary
· reassurance regarding the pupil's wellbeing
· any injuries sustained
· actions taken by the Academy
· arrangements for future support where appropriate.
Review
Following significant incidents, the Academy will review:
· Positive Handling Plans
· behaviour support plans
· risk assessments
· safeguarding arrangements
· intervention strategies
· staff training needs
· environmental factors
· curriculum or timetable adjustments where appropriate.
The aim of every review is to reduce the likelihood of future incidents.
12. Training
Blackpool Skills Academy will ensure that staff receive appropriate professional development in behaviour support, de-escalation and Restrictive Physical Intervention.
Training may include:
· trauma-informed practice
· restorative approaches
· behaviour as communication
· de-escalation techniques
· conflict management
· Positive Handling
· Restrictive Physical Intervention
· safeguarding
· SEND awareness
· SEMH strategies
· dynamic risk assessment
· post-incident review procedures.
Training will be refreshed in accordance with recognised provider recommendations.
Staff who have not received accredited Restrictive Physical Intervention training may still use reasonable force in an emergency where immediate action is necessary to prevent serious injury or harm.
13. Monitoring and Quality Assurance
The Academy will monitor the use of Restrictive Physical Intervention through its annual Quality Assurance Cycle.
Monitoring activities include:
· frequency of incidents
· pupils involved
· staff involved
· location of incidents
· known triggers
· equality monitoring
· injuries sustained
· de-escalation effectiveness
· training compliance
· Positive Handling Plan reviews
· safeguarding reviews
· governor monitoring
· quality assurance activities.
Monitoring information will be used to:
· reduce restrictive practice
· improve behaviour support
· identify staff development needs
· strengthen safeguarding arrangements
· improve risk assessment
· contribute to the Self Assessment Report (SAR)
· inform the School Improvement Plan.
The Academy seeks continual reduction in the use of Restrictive Physical Intervention through high-quality teaching, Foundation Learning, positive relationships and evidence-informed behaviour support.
14. Related Policies
This policy should be read alongside the Academy's:
· Behaviour Policy
· Safeguarding and Child Protection Policy
· SEND Policy
· Student Mental Health and Emotional Wellbeing Policy
· Health, Safety and Welfare Policy
· Risk Assessment Policy
· Positive Handling Plans
· Complaints Policy
· Staff Code of Conduct
· Foundation Learning, Reading and Literacy Policy
· Teaching, Learning and Assessment Policy.
15. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, Department for Education guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· incident analysis
· safeguarding reviews
· behaviour data
· staff and pupil feedback
· training compliance
· equality monitoring
· quality assurance activities
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to creating a calm, safe and nurturing learning environment in which Restrictive Physical Intervention is rarely required. Through positive relationships, trauma-informed practice, effective de-escalation, high-quality teaching and personalised support, the Academy seeks to reduce restrictive practice whilst ensuring that every pupil, member of staff and visitor remains safe. Where Restrictive Physical Intervention is necessary, it will always be lawful, proportionate, carefully monitored and followed by appropriate support, reflection and continual learning.
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