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1. Policy Statement
Blackpool Skills Academy is committed to providing a safe, healthy and secure environment in which pupils, staff, visitors and contractors can learn, work and thrive.
Risk assessment is fundamental to the Academy's approach to safeguarding, health and safety and educational excellence. It enables the Academy to identify hazards, evaluate risks, implement appropriate control measures and continually improve the safety of its learning environment.
The Academy recognises that effective risk assessment is not simply a written document but an ongoing professional process that informs everyday decision making.
Every member of staff has a responsibility to identify hazards, manage risk appropriately and contribute to maintaining a safe culture throughout the Academy.
2. Purpose
The purpose of this policy is to:
· protect pupils, staff, visitors and contractors
· comply with health and safety legislation
· promote a positive risk management culture
· reduce the likelihood of accidents and incidents
· support effective safeguarding
· ensure safe delivery of the curriculum
· support educational visits and off-site activities
· promote safe vocational learning
· ensure appropriate planning for individual pupils
· support continual improvement across the Academy.
3. Legislative and Professional Framework
This policy has been developed with reference to:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Workplace (Health, Safety and Welfare) Regulations 1992
· Regulatory Reform (Fire Safety) Order 2005
· Equality Act 2010
· Keeping Children Safe in Education
· Independent School Standards Regulations
· Health and Safety Executive (HSE) guidance.
This policy should be read alongside the Academy's:
· Health, Safety and Welfare Policy
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Educational Visits Policy
· Restrictive Physical Intervention Policy
· SEND Policy
· First Aid Policy
· Fire Safety Policy
· COSHH Policy
· Contractor Management Procedures.
4. Principles
Blackpool Skills Academy believes that:
· risk assessment is everyone's responsibility
· hazards should be identified proactively
· risks should be eliminated wherever possible
· where elimination is not possible, risks should be reduced to the lowest reasonably practicable level
· pupils should learn within safe but appropriately challenging environments
· risk assessment supports high-quality education rather than restricting it
· safeguarding and health and safety are closely linked
· risk assessment is a continual process requiring professional judgement.
The Academy promotes a positive culture in which staff are encouraged to identify concerns, report hazards promptly and contribute to continual improvement.
5. Scope
Risk assessments apply across all aspects of Academy life including:
· classrooms
· vocational workshops
· construction activities
· catering and hospitality
· hair and beauty
· science
· physical education
· educational visits
· enrichment activities
· Foundation Learning interventions
· one-to-one tuition
· off-site learning
· premises management
· contractor activities
· maintenance works
· events
· transport arrangements
· emergency situations.
Risk assessments may relate to activities, locations, equipment, individuals or specific circumstances.
6. The Risk Assessment Process
Blackpool Skills Academy follows a structured risk assessment process to ensure that hazards are identified, risks are evaluated and appropriate control measures are implemented.
The Academy adopts the following five-stage approach.
Stage 1: Identify Hazards
Staff should identify anything with the potential to cause harm.
Hazards may include:
· unsafe equipment
· hazardous substances
· manual handling
· slips, trips and falls
· fire hazards
· electrical equipment
· machinery
· violence or aggression
· environmental conditions
· safeguarding concerns
· lone working
· educational activities
· off-site visits.
Stage 2: Identify Who May Be Harmed
Risk assessments should consider everyone who may be affected, including:
· pupils
· staff
· visitors
· contractors
· volunteers
· members of the public
· vulnerable individuals
· pupils with SEND
· pupils with medical needs.
Particular consideration should be given to individuals who may require additional support or reasonable adjustments.
Stage 3: Evaluate the Risk
The assessor should consider:
· likelihood of harm occurring
· potential severity of harm
· existing control measures
· whether additional controls are required.
Risk assessments should always seek to eliminate hazards before relying upon protective measures.
Stage 4: Implement Control Measures
Control measures may include:
· removal of hazards
· changes to working practices
· staff supervision
· Personal Protective Equipment (PPE)
· staff training
· signage
· safe systems of work
· maintenance programmes
· emergency procedures
· restricted access.
Control measures should be proportionate to the level of identified risk.
Stage 5: Review
Risk assessments will be reviewed:
· annually
· following accidents or near misses
· after significant changes
· following new legislation or guidance
· following safeguarding concerns
· where monitoring identifies the need for review.
7. Dynamic Risk Assessment
Whilst written risk assessments provide the foundation for safe practice, staff are expected to undertake continuous dynamic risk assessment throughout the school day.
Dynamic risk assessment involves continually observing changing circumstances and adapting practice to maintain safety.
Examples include:
· changing pupil behaviour
· deteriorating weather conditions
· equipment failures
· changes to staffing
· unexpected visitors
· medical emergencies
· changes to learning activities
· unforeseen hazards.
Where risks increase, staff must implement additional control measures or stop the activity where necessary.
Professional judgement is essential.
8. Individual Risk Assessments
Some pupils require individual risk assessments because of their specific needs or circumstances.
Individual assessments may be completed for pupils with:
· Education, Health and Care Plans (EHCPs)
· SEND
· SEMH needs
· medical conditions
· allergies
· epilepsy
· diabetes
· behaviour support plans
· Positive Handling Plans
· off-site learning requirements
· transport arrangements
· work experience placements.
Individual risk assessments should reflect the pupil's strengths, identified risks and the reasonable adjustments required to enable safe participation in Academy life.
These assessments should be reviewed regularly and whenever circumstances change.
9. Curriculum Risk Assessments
Curriculum activities present different types of risk and therefore require subject-specific assessment.
Examples include:
Construction
· power tools
· hand tools
· dust
· manual handling
· working at height
· PPE
· machinery
· COSHH substances.
Hair and Beauty
· chemicals
· skin sensitivity
· electrical equipment
· sharp instruments
· infection control
· hygiene
· PPE.
Catering and Hospitality
· knives
· hot equipment
· burns
· slips
· allergens
· food hygiene
· manual handling
· cleaning chemicals.
Science
· practical investigations
· chemicals
· glassware
· heating equipment
· biological materials
· electrical equipment.
Physical Education
· sporting equipment
· physical contact
· weather conditions
· outdoor activities
· manual handling.
Subject leaders are responsible for ensuring that curriculum risk assessments remain current and reflect changing activities and equipment.
10. Foundation Learning and One-to-One Intervention
Blackpool Skills Academy recognises that Foundation Learning interventions and one-to-one tuition require appropriate planning to ensure pupils remain safe whilst receiving personalised support.
Risk assessments should consider:
· safeguarding arrangements
· staff visibility
· suitable learning environments
· pupil wellbeing
· medical needs
· behaviour support
· emergency communication arrangements
· supervision before and after sessions.
The Academy aims to provide effective personalised intervention whilst maintaining the highest standards of safeguarding and pupil welfare.
11. Educational Visits and Off-Site Activities
All educational visits, work experience placements and off-site learning activities will be supported by appropriate risk assessments.
Visit leaders are responsible for ensuring that risks are identified, assessed and managed before, during and after the activity.
Risk assessments will consider:
· travel arrangements
· venue suitability
· supervision ratios
· safeguarding
· medical needs
· emergency procedures
· weather conditions
· accessibility
· behaviour expectations
· communication arrangements.
Dynamic risk assessment must continue throughout the visit, with activities amended or cancelled where circumstances make this necessary.
Further guidance is contained within the Academy's Educational Visits Policy.
12. Premises, Contractors and Visitors
The Academy is committed to maintaining safe premises for all users.
Risk assessments will support the safe management of:
· building maintenance
· construction works
· contractors
· cleaning activities
· deliveries
· visitor access
· asbestos management
· electrical safety
· water hygiene
· fire safety
· security arrangements.
Contractors working on site must:
· comply with Academy health and safety requirements
· provide appropriate risk assessments and method statements where required
· cooperate with safeguarding procedures
· report hazards immediately
· follow emergency procedures.
Visitors and contractors will receive appropriate site information relevant to their activities.
13. Recording and Reporting
Risk assessments will be documented, communicated and retained in accordance with the Academy's records management procedures.
Risk assessment records will normally include:
· activity or location assessed
· identified hazards
· individuals at risk
· existing control measures
· additional actions required
· responsible person
· review date
· assessor's name
· approval where appropriate.
All accidents, incidents and near misses must be reported promptly.
Incident investigations will consider whether:
· risk assessments were appropriate
· control measures were effective
· additional actions are required
· staff training should be reviewed.
Lessons learned from incidents will be incorporated into future risk assessments.
14. Artificial Intelligence (AI)
Blackpool Skills Academy recognises that Artificial Intelligence (AI) may support staff in preparing draft risk assessments and identifying potential hazards.
AI may assist with:
· drafting assessment templates
· identifying common hazards
· suggesting control measures
· reviewing documentation
· supporting consistency across departments.
AI will not replace the judgement of competent staff.
Every risk assessment must be reviewed, amended where necessary and formally approved by an appropriately trained member of staff before implementation.
The use of AI will comply with the Academy's Artificial Intelligence (AI) Acceptable Use Policy, Data Protection Policy and safeguarding procedures.
15. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
· ensuring statutory compliance
· monitoring health and safety performance
· reviewing significant risks
· providing strategic oversight
· ensuring appropriate resources are available.
Headteacher
The Headteacher will:
· oversee implementation of this policy
· ensure suitable and sufficient risk assessments are completed
· allocate appropriate resources
· monitor compliance
· investigate significant incidents
· promote a positive safety culture.
Health and Safety Lead
The Health and Safety Lead will:
· coordinate risk assessments
· maintain assessment records
· provide guidance to staff
· monitor review dates
· support training
· undertake inspections
· identify emerging risks.
Staff
All staff will:
· identify hazards
· complete risk assessments where required
· follow agreed control measures
· report defects promptly
· undertake dynamic risk assessments
· contribute to a positive health and safety culture.
Pupils
Pupils are expected to:
· follow safety instructions
· use equipment responsibly
· report hazards
· wear Personal Protective Equipment where required
· contribute positively to maintaining a safe learning environment.
16. Training and Competence
Blackpool Skills Academy is committed to ensuring that all staff have the knowledge, skills and confidence to undertake effective risk assessment as part of their professional responsibilities.
Training may include:
· health and safety responsibilities
· risk assessment methodology
· dynamic risk assessment
· safeguarding
· fire safety
· first aid
· COSHH awareness
· manual handling
· educational visits
· behaviour risk management
· Restrictive Physical Intervention (RPI)
· Foundation Learning and one-to-one intervention safety
· vocational workshop safety
· emergency procedures.
Training requirements will be reviewed regularly and refreshed in accordance with statutory guidance, changes to Academy practice and identified organisational need.
17. Monitoring and Quality Assurance
The Academy will monitor the effectiveness of its risk management arrangements through its annual Quality Assurance Cycle.
Monitoring activities include:
· departmental risk assessment reviews
· premises inspections
· classroom inspections
· vocational workshop inspections
· fire safety audits
· water hygiene monitoring
· legionella control
· emergency lighting checks
· fire alarm testing
· portable appliance testing (PAT)
· COSHH inspections
· accident and near-miss analysis
· educational visit reviews
· contractor monitoring
· safeguarding audits
· governor monitoring visits
· quality assurance activities.
Monitoring information will be used to:
· improve health and safety arrangements
· identify emerging risks
· strengthen safeguarding
· improve staff training
· review control measures
· inform maintenance priorities
· contribute to the Academy's Self Assessment Report (SAR)
· inform the School Improvement Plan.
The Academy promotes a culture of continual improvement in which learning from inspections, incidents, audits and stakeholder feedback is used to strengthen risk management across all aspects of Academy life.
18. Related Policies
This policy should be read alongside the Academy's:
· Health, Safety and Welfare Policy
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Restrictive Physical Intervention (RPI) Policy
· Educational Visits Policy
· First Aid Policy
· Fire Safety Policy
· COSHH Policy
· Lone Working Policy
· Contractor Management Policy
· SEND Policy
· Foundation Learning, Reading and Literacy Policy
· Teaching, Learning and Assessment Policy
· Business Continuity Policy.
19. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, Health and Safety Executive (HSE) guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· accident and incident trends
· near-miss reporting
· risk assessment compliance
· safeguarding audits
· premises inspections
· educational visit evaluations
· staff and pupil feedback
· quality assurance activities
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to fostering a proactive culture of health, safety and risk management in which every member of the Academy community plays a role in identifying hazards, managing risk and promoting wellbeing. Through robust planning, dynamic risk assessment, effective training and continual review, the Academy seeks to provide a safe environment that enables pupils to participate confidently in an ambitious curriculum while ensuring the highest standards of safeguarding, health and safety.
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