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1. Policy Statement
Blackpool Skills Academy is committed to providing an ambitious, inclusive and supportive education for every pupil, regardless of their individual needs, abilities or starting points.
The Academy recognises that many pupils have Special Educational Needs and Disabilities (SEND), Education, Health and Care Plans (EHCPs), social, emotional and mental health needs (SEMH), communication difficulties or interrupted educational experiences. Our approach is built upon high expectations, early identification, adaptive teaching and personalised support, enabling every pupil to participate fully in Academy life and achieve the best possible outcomes.
SEND provision is not viewed as a separate aspect of education but as an integral part of high-quality teaching, assessment and curriculum planning. All staff share responsibility for meeting the needs of pupils with SEND through evidence-informed practice, positive relationships and effective collaboration with parents, carers and external professionals.
The Academy is committed to ensuring that pupils with SEND:
· receive a broad, balanced and ambitious curriculum
· are supported through adaptive teaching rather than reduced expectations
· have access to appropriate interventions and specialist support
· are involved in decisions about their education
· are prepared successfully for adulthood, further education, employment and independent living.
2. Purpose
The purpose of this policy is to:
· identify pupils with SEND at the earliest opportunity
· ensure pupils receive appropriate, timely and effective support
· promote inclusive teaching and learning across the Academy
· establish a graduated approach to SEND support
· ensure reasonable adjustments are implemented where required
· support pupils with Education, Health and Care Plans (EHCPs)
· promote partnership working with parents, carers, commissioning schools, Local Authorities and external agencies
· monitor the effectiveness of SEND provision
· promote positive educational, personal and social outcomes
· ensure compliance with statutory legislation and guidance.
3. Legislative and Regulatory Framework
This policy has been developed with reference to:
· Children and Families Act 2014
· SEND Code of Practice: 0 to 25 Years (2015)
· Equality Act 2010
· Keeping Children Safe in Education
· Working Together to Safeguard Children
· Independent School Standards Regulations
· UK General Data Protection Regulation (UK GDPR)
· Data Protection Act 2018.
This policy should be read alongside the Academy's:
· Curriculum Policy
· Assessment, Feedback and Internal Quality Assurance Policy
· Behaviour Policy
· Disability Equality and Accessibility Policy
· Supporting Pupils with Medical Conditions Policy
· Admissions Policy
· Attendance Policy
· Safeguarding and Child Protection Policy
· Personal Development Policy
· Data Protection Policy.
4. Definition of SEND
The Academy adopts the definition of Special Educational Needs set out within the SEND Code of Practice.
A pupil has Special Educational Needs if they have a learning difficulty or disability which calls for special educational provision to be made for them.
A learning difficulty or disability exists where a pupil:
· has significantly greater difficulty in learning than the majority of others of the same age, or
· has a disability which prevents or hinders them from making use of educational facilities generally provided for pupils of the same age.
The four broad areas of need identified within the SEND Code of Practice are:
· Communication and Interaction
· Cognition and Learning
· Social, Emotional and Mental Health (SEMH)
· Sensory and/or Physical Needs.
The Academy recognises that pupils frequently present with needs across more than one area and that needs may change over time. Support is therefore planned around the individual pupil rather than a single category of need.
5. Principles of SEND Provision
SEND provision at Blackpool Skills Academy is based upon the following principles.
The Academy will:
· maintain high expectations for every pupil
· provide ambitious learning for all
· identify needs as early as possible
· remove barriers to learning
· use adaptive teaching as the first response to additional need
· work collaboratively with parents, carers and external professionals
· involve pupils in decisions about their education
· provide personalised support through Individual Learning Plans (ILPs)
· monitor progress regularly through the graduated approach
· prepare pupils successfully for adulthood.
The Academy believes that effective SEND provision is achieved through high-quality teaching, evidence-informed intervention and strong relationships rather than through separate or reduced curricula. Every pupil is entitled to participate fully in academic learning, vocational education, personal development and the wider life of the Academy.
6. Identification and Assessment of SEND
Blackpool Skills Academy is committed to identifying Special Educational Needs and Disabilities (SEND) as early as possible so that appropriate support can be implemented without delay.
Many pupils join the Academy with identified SEND, Education, Health and Care Plans (EHCPs), previous support plans or a history of disrupted education. Others may have unidentified needs that become evident through assessment, observation or discussion with pupils, parents or carers.
Identification of SEND may be informed through:
· admissions information
· Education, Health and Care Plans (EHCPs)
· previous school records
· Local Authority information
· baseline assessments, including BKSB where appropriate
· reading, writing and numeracy assessments
· classroom observation
· attendance and behaviour information
· Individual Learning Plan (ILP) reviews
· pupil voice
· parent and carer concerns
· referrals from teaching staff
· reports from external professionals.
Identification of SEND is viewed as an ongoing process rather than a single event. The Academy continually reviews pupils' progress and wellbeing to ensure that changing needs are recognised promptly.
7. Graduated Approach
Blackpool Skills Academy follows the graduated approach described within the SEND Code of Practice.
Support is planned through a continuous cycle of:
Assess
Information is gathered from assessment, observation, previous educational records, parents or carers, pupils and external professionals to identify strengths, barriers to learning and appropriate support strategies.
Plan
Appropriate support, reasonable adjustments, interventions and personalised targets are agreed collaboratively. These are recorded within the pupil's Individual Learning Plan (ILP) and, where appropriate, additional SEND documentation.
Do
Teachers remain responsible for the learning and progress of every pupil within their class.
Support may include:
· adaptive teaching
· scaffolded learning
· additional adult support
· targeted interventions
· assistive technology
· therapeutic approaches
· communication strategies
· sensory adaptations
· reasonable adjustments
· pastoral support.
Review
Progress is reviewed regularly through:
· classroom assessment
· teacher observation
· pupil voice
· parent or carer discussions
· six-weekly Individual Learning Plan (ILP) reviews
· SEND reviews
· Education, Health and Care Plan (EHCP) reviews where appropriate.
Information gathered through review informs future planning and ensures support remains effective and responsive.
8. Individual Learning Plans (ILPs)
Blackpool Skills Academy uses Individual Learning Plans (ILPs) as the principal document for monitoring progress, reviewing support and planning next steps for all pupils.
For pupils with SEND, the ILP provides a comprehensive overview of:
· strengths
· identified needs
· current attainment
· attendance
· behaviour
· agreed reasonable adjustments
· intervention strategies
· personal development
· pupil voice
· careers aspirations where appropriate
· short-term targets
· next steps.
ILPs are reviewed formally at least every six weeks and are shared with relevant staff to ensure consistency of support across the Academy.
Where pupils have an Education, Health and Care Plan (EHCP), the ILP complements rather than replaces the statutory plan and supports the implementation of agreed provision.
9. Education, Health and Care Plans (EHCPs)
The Academy is committed to ensuring that every Education, Health and Care Plan is implemented effectively.
Provision specified within the EHCP will be delivered as far as reasonably practicable and reviewed regularly to ensure that it continues to meet the pupil's identified needs.
The Academy will:
· implement agreed educational provision
· contribute to annual reviews
· work collaboratively with parents and carers
· liaise with Local Authorities
· involve relevant external professionals
· monitor progress against EHCP outcomes
· ensure teaching staff understand their responsibilities.
Where amendments to an EHCP are considered necessary, the Academy will work closely with the Local Authority and all relevant professionals to support the review process.
10. Adaptive Teaching
High-quality adaptive teaching is the first and most important response to SEND.
Teachers are expected to adapt teaching to remove barriers to learning whilst maintaining ambitious expectations for every pupil.
Adaptive teaching strategies may include:
· explicit instruction
· scaffolded learning
· visual supports
· practical demonstrations
· chunked instructions
· differentiated questioning
· retrieval practice
· pre-teaching vocabulary
· flexible recording methods
· assistive technology
· adapted resources
· sensory adjustments
· movement breaks where appropriate.
The Academy does not use adaptation to reduce curriculum ambition. Instead, adaptive teaching enables pupils with SEND to access the same ambitious curriculum as their peers with appropriate support.
11. Inclusive Curriculum
Blackpool Skills Academy is committed to ensuring that every pupil with SEND has access to a broad, balanced and ambitious curriculum.
The curriculum is designed so that pupils with SEND learn alongside their peers wherever appropriate, with support provided through adaptive teaching, reasonable adjustments and personalised intervention rather than through a reduced curriculum.
Pupils with SEND have access to:
· English
· Mathematics
· Science (contextualised)
· Personal Development
· Physical Education
· Creative Arts
· Construction
· Hair and Beauty
· Catering and Hospitality
· Careers Education
· enrichment activities
· educational visits
· work-related learning.
Where adjustments are required, these are planned to maximise participation whilst maintaining high expectations and promoting independence.
12. Intervention and Specialist Support
Where high-quality teaching alone is insufficient to meet a pupil's needs, additional interventions may be implemented.
Interventions are selected according to identified need, evidence of effectiveness and the individual circumstances of the pupil.
Support may include:
· literacy intervention
· numeracy intervention
· emotional wellbeing support
· mentoring
· speech and language programmes
· occupational therapy recommendations
· sensory support
· behaviour support
· social skills development
· therapeutic approaches
· external specialist advice.
The Academy works collaboratively with external professionals where appropriate, including:
· Educational Psychologists
· Speech and Language Therapists
· Occupational Therapists
· Child and Adolescent Mental Health Services (CAMHS)
· Children's Social Care
· School Nursing Services
· Early Help services
· Local Authority SEND teams
· other specialist services.
Interventions are monitored regularly to evaluate their effectiveness and ensure that pupils continue to make progress.
13. Working with Parents, Carers and External Agencies
Blackpool Skills Academy recognises that effective SEND provision depends upon strong partnerships with families and external professionals.
Parents and carers are regarded as valued partners and are encouraged to participate fully in planning, reviewing and evaluating their child's support.
The Academy will:
· communicate regularly with parents and carers
· involve families in Individual Learning Plan (ILP) reviews
· invite parents and carers to Education, Health and Care Plan (EHCP) review meetings
· seek parental views when planning support
· share progress information appropriately
· signpost families to additional services where appropriate.
The Academy also works closely with:
· commissioning schools
· Local Authorities
· health professionals
· social care services
· educational psychologists
· therapists
· alternative provision partners
· careers advisers
· post-16 providers.
Collaborative working ensures that support is coordinated, consistent and centred on the needs of the pupil.
14. Preparation for Adulthood
Preparing pupils for successful adult lives is central to the Academy's SEND provision.
Preparation for adulthood is embedded throughout the curriculum and focuses upon helping pupils develop the knowledge, skills and confidence required for future success.
This includes developing:
· independence
· communication skills
· emotional resilience
· self-advocacy
· employability skills
· financial awareness
· community participation
· healthy lifestyles
· travel awareness where appropriate
· career planning.
Vocational learning, employer engagement and careers education provide meaningful opportunities for pupils to understand workplace expectations and explore future progression routes.
Transition planning begins early and is reviewed regularly to ensure that every pupil leaves the Academy with realistic, ambitious and achievable next steps.
15. Staff Training and Professional Development
The Academy recognises that effective SEND provision depends upon knowledgeable, confident and reflective staff.
Staff receive ongoing professional development relating to:
· the SEND Code of Practice
· adaptive teaching
· autism
· ADHD
· dyslexia
· speech, language and communication needs
· SEMH
· trauma-informed practice
· positive behaviour support
· safeguarding
· reasonable adjustments
· assistive technology where appropriate.
Training needs are identified through quality assurance activities, staff appraisal, curriculum reviews and emerging pupil needs.
The Academy is committed to developing a workforce that is confident in meeting the needs of all learners through evidence-informed and inclusive practice.
16. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
· ensuring the Academy fulfils its statutory responsibilities relating to SEND
· monitoring the effectiveness of SEND provision
· reviewing progress and outcomes for pupils with SEND
· ensuring appropriate resources are available
· providing challenge and support to senior leaders.
Headteacher
The Headteacher has overall responsibility for SEND provision across the Academy.
The Headteacher will:
· promote an inclusive Academy culture
· ensure this policy is implemented consistently
· oversee the allocation of resources
· monitor the quality of SEND provision
· ensure staff receive appropriate training
· work with the SENDCo to secure positive outcomes
· report SEND developments to the Proprietor.
SENDCo
The SENDCo is responsible for coordinating the Academy's day-to-day SEND provision.
The SENDCo will:
· oversee the identification of pupils with SEND
· coordinate support and interventions
· advise staff on adaptive teaching and reasonable adjustments
· maintain SEND records
· contribute to Individual Learning Plan (ILP) reviews
· coordinate Education, Health and Care Plan (EHCP) reviews
· liaise with parents, carers and external professionals
· monitor the impact of SEND provision
· contribute to staff training and professional development.
Teachers
Teachers are responsible and accountable for the progress and development of every pupil in their class, including those with SEND.
Teachers will:
· deliver high-quality adaptive teaching
· implement agreed reasonable adjustments
· contribute to ILP reviews
· monitor pupil progress
· identify emerging SEND concerns
· work collaboratively with the SENDCo
· communicate effectively with parents and carers where appropriate
· maintain ambitious expectations for every pupil.
Learning Support Staff
Learning Support Staff will:
· support pupils in accessing learning
· reinforce teaching and feedback
· implement agreed intervention strategies
· contribute observations to reviews
· promote pupil independence
· communicate effectively with teaching staff.
Parents and Carers
Parents and carers are encouraged to:
· work collaboratively with the Academy
· share relevant information
· attend review meetings
· contribute to planning support
· reinforce agreed strategies at home
· communicate any changes that may affect their child's learning or wellbeing.
Pupils
Pupils are encouraged to:
· participate actively in their education
· contribute to Individual Learning Plan reviews
· share their views about support
· work towards agreed targets
· develop increasing independence and self-advocacy.
17. Monitoring and Evaluation
The effectiveness of SEND provision is monitored through the Academy's annual Quality Assurance Cycle.
Monitoring activities include:
· Individual Learning Plan (ILP) reviews
· Education, Health and Care Plan (EHCP) reviews
· lesson observations
· learning walks
· book scrutiny
· assessment information
· attendance and behaviour analysis
· pupil voice
· parent and carer feedback
· external professional feedback
· governor monitoring visits
· quality assurance activities.
Monitoring information will be used to:
· evaluate the effectiveness of SEND provision
· identify strengths and areas for improvement
· improve adaptive teaching
· review intervention programmes
· inform staff training
· support the Self Assessment Report (SAR)
· contribute to the School Improvement Plan.
The Academy seeks continual improvement in the quality of SEND provision so that every pupil receives the support needed to thrive academically, socially and personally.
18. Complaints
Blackpool Skills Academy aims to resolve concerns about SEND provision promptly, fairly and collaboratively.
Parents or carers who have concerns should normally:
1. discuss the matter with the class teacher or relevant member of staff
2. contact the SENDCo if concerns remain
3. discuss the matter with the Headteacher
4. follow the Academy's Complaints Policy and Procedure if the issue remains unresolved.
The Academy values feedback and will use concerns constructively to improve SEND provision wherever appropriate.
19. Related Policies
This policy should be read alongside:
· Curriculum Policy
· Assessment, Feedback and Internal Quality Assurance Policy
· Behaviour Policy
· Disability Equality and Accessibility Policy
· Supporting Pupils with Medical Conditions Policy
· Admissions Policy
· Attendance Policy
· Equality, Diversity and Inclusion Policy
· Personal Development Policy
· Safeguarding and Child Protection Policy
· Data Protection Policy
· Accessibility Plan
· Complaints Policy and Procedure.
20. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, statutory guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· pupil progress and outcomes
· quality assurance activities
· attendance and behaviour information
· stakeholder feedback
· external professional feedback
· Local Authority reviews
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to ensuring that every pupil with Special Educational Needs and Disabilities receives an ambitious, inclusive and personalised education. Through high-quality teaching, adaptive practice, effective partnerships and a culture of high expectations, the Academy aims to remove barriers to learning and enable every young person to achieve their full potential and prepare successfully for adulthood.
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