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1. Policy Statement
Blackpool Skills Academy recognises the positive contribution that carefully planned animal assisted interventions can make to pupils' emotional wellbeing, confidence, engagement and personal development.
The Academy is committed to ensuring that the School Dog is integrated safely, responsibly and ethically into Academy life, providing opportunities for pupils to benefit from positive interactions whilst maintaining the highest standards of safeguarding, health and safety, animal welfare and risk management.
Many pupils attending the Academy have experienced disrupted education, anxiety, trauma, social, emotional and mental health (SEMH) needs or difficulties forming trusting relationships. Carefully managed interaction with a suitable school dog can contribute positively to emotional regulation, confidence, attendance, communication skills and readiness to learn.
The welfare of both pupils and the School Dog will always remain paramount.
2. Purpose
The purpose of this policy is to:
· provide a safe framework for the School Dog's presence within the Academy
· support pupils' emotional wellbeing
· promote confidence and resilience
· encourage positive relationships
· support reading, communication and social interaction where appropriate
· provide structured wellbeing and reward opportunities
· establish clear safeguarding arrangements
· protect the welfare of the School Dog
· minimise risks to pupils, staff and visitors
· ensure compliance with health and safety requirements.
3. Educational Rationale
Blackpool Skills Academy recognises that research into animal assisted interventions suggests that positive interaction with appropriately trained animals may contribute to:
· improved emotional wellbeing
· reduced anxiety
· increased confidence
· improved engagement with learning
· enhanced communication skills
· improved attendance
· positive behaviour
· stronger relationships with trusted adults
· increased motivation and self-esteem.
The School Dog complements, but does not replace, the Academy's wider pastoral, safeguarding and wellbeing provision.
The School Dog may support activities including:
· wellbeing sessions
· reward activities
· reading support
· emotional regulation
· transition support
· confidence-building activities
· pastoral interventions
· the weekly Dog Club.
4. Legislative and Regulatory Framework
This policy has been developed with reference to:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Animal Welfare Act 2006
· Equality Act 2010
· Children Act 1989 and 2004
· Keeping Children Safe in Education
· Independent School Standards Regulations.
This policy should be read alongside the Academy's:
· Safeguarding and Child Protection Policy
· Health, Safety and Welfare Policy
· Risk Assessment Policy
· First Aid and Medication Policy
· Hygiene and Infection Prevention and Control Policy
· Allergy Awareness and Management Policy
· Behaviour Policy
· Student Mental Health and Emotional Wellbeing Policy
· Educational Visits and Off-Site Activities Policy.
5. Scope
This policy applies whenever the School Dog is present on Academy premises or participating in authorised Academy activities.
This includes:
· the weekly Dog Club
· pastoral interventions
· reading support
· reward activities
· transition activities
· wellbeing sessions
· one-to-one interventions
· small group work.
The School Dog will not normally attend educational visits unless a specific risk assessment has been completed and authorised by the Headteacher.
6. Principles
Blackpool Skills Academy is committed to ensuring that:
· participation is entirely voluntary
· pupils are never required to interact with the School Dog
· the welfare of the dog is protected at all times
· safeguarding arrangements remain paramount
· health and safety procedures are followed
· risks are appropriately assessed and managed
· pupils are taught how to interact safely and respectfully with animals
· parents and carers receive appropriate information
· reasonable adjustments are made for pupils with allergies, medical conditions or anxiety relating to dogs.
Participation will always be based upon the individual needs, preferences and wellbeing of each pupil.
7. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
· ensuring appropriate governance arrangements are in place
· monitoring the effectiveness of the School Dog programme
· ensuring appropriate insurance arrangements are maintained
· supporting the safe and ethical use of animal assisted interventions.
Headteacher
The Headteacher will:
· approve the use of the School Dog within the Academy
· ensure this policy is implemented effectively
· approve risk assessments
· ensure safeguarding arrangements remain appropriate
· monitor the impact of the programme
· authorise the suspension of activities where necessary.
Designated Safeguarding Lead
The Designated Safeguarding Lead (DSL) will:
· ensure safeguarding procedures support this policy
· advise staff where safeguarding concerns arise
· support vulnerable pupils participating in interventions
· ensure safeguarding records are maintained where appropriate.
School Dog Handler
The designated handler is responsible for:
· the welfare of the School Dog
· supervising all interactions
· ensuring the dog is appropriately trained and temperament assessed
· maintaining veterinary records
· ensuring vaccinations, flea treatment and worming remain up to date
· ensuring the dog is microchipped
· monitoring the dog's behaviour and wellbeing
· maintaining appropriate insurance
· completing and reviewing risk assessments
· maintaining session records
· reporting incidents promptly.
The handler has the authority to end any session immediately if they believe the welfare of the dog or the safety of participants may be compromised.
Staff
Staff supporting activities involving the School Dog will:
· supervise pupils appropriately
· reinforce behaviour expectations
· ensure hygiene procedures are followed
· report concerns promptly
· support pupils who choose not to participate
· contribute to safe and positive learning experiences.
Pupils
Pupils participating in activities involving the School Dog are expected to:
· follow adult instructions at all times
· approach the dog calmly
· treat the dog with kindness and respect
· avoid rough play
· wash their hands after interaction
· report any concerns immediately
· respect the dog's need for rest and quiet time.
8. Welfare of the School Dog
Blackpool Skills Academy recognises that the welfare of the School Dog is of equal importance to the educational benefits provided.
The Academy will ensure that the School Dog:
· receives regular veterinary care
· remains fully vaccinated
· receives routine flea and worm treatments
· is microchipped
· has appropriate insurance
· receives regular exercise
· has continual access to fresh drinking water
· has access to a quiet rest area away from pupils
· is never required to participate when unwell, tired or showing signs of stress.
The handler will continually monitor the dog's behaviour for indicators such as:
· excessive panting
· growling
· avoidance behaviour
· flattened ears
· tucked tail
· repeated yawning
· pacing
· signs of anxiety or discomfort.
Where concerns arise, the dog will be removed from the activity immediately and, where appropriate, veterinary advice will be sought before returning to Academy activities.
9. Participation and Consent
Participation in activities involving the School Dog is entirely voluntary.
Parents and carers will receive appropriate information regarding:
· the purpose of the programme
· expected activities
· health and safety arrangements
· hygiene procedures
· allergy management
· consent arrangements.
Written parental consent will normally be obtained before pupils participate in planned animal assisted interventions.
Pupils with:
· severe allergies
· asthma where clinically advised
· significant fear of dogs
· medical conditions that increase risk
will not be required to participate.
Appropriate alternative activities will always be provided where participation is unsuitable or declined.
10. Health, Safety and Infection Prevention
The Academy will implement suitable health and safety arrangements whenever the School Dog is on site.
These include:
· individual risk assessments
· adult supervision at all times
· effective handwashing before and after interaction where appropriate
· cleaning of areas used by the dog
· safe management of dog equipment
· appropriate waste disposal
· first aid arrangements
· allergy management procedures
· incident reporting.
The School Dog will:
· remain on a lead when moving around the Academy unless within a secure designated area
· never be left unsupervised with pupils
· not enter food preparation areas
· not be permitted to interact with pupils whilst eating.
All incidents, including scratches, bites, allergic reactions or near misses, will be recorded, investigated and reviewed in accordance with the Academy's Health and Safety procedures.
11. Risk Assessment
The presence of the School Dog within the Academy is supported by a specific written risk assessment completed in accordance with the Academy's Risk Assessment Policy.
The risk assessment will consider:
· the suitability of the dog
· the experience and competence of the handler
· pupil needs and vulnerabilities
· allergies and medical conditions
· safeguarding considerations
· hygiene arrangements
· supervision ratios
· environmental hazards
· emergency procedures
· welfare of the dog.
Risk assessments will be reviewed:
· before the introduction of the School Dog
· at least termly
· following any significant incident
· where there is a change in the dog's behaviour or health
· where activities or locations change.
12. Communication with Parents and Carers
The Academy recognises the importance of maintaining open communication with parents and carers regarding the School Dog programme.
Parents and carers will receive information about:
· the educational purpose of the programme
· planned activities
· safeguarding arrangements
· health and safety procedures
· allergy management
· infection prevention measures
· consent arrangements
· alternative provision where appropriate.
Parents and carers are encouraged to notify the Academy immediately if their child's medical needs, allergies or circumstances change.
Feedback from parents and carers will be welcomed and used to inform future development of the programme.
13. Monitoring and Quality Assurance
The Academy will monitor the effectiveness of the School Dog programme through its annual Quality Assurance Cycle.
Monitoring activities include:
· pupil voice
· parent and carer feedback
· staff feedback
· attendance information
· behaviour information
· wellbeing outcomes where appropriate
· safeguarding reviews
· incident logs
· risk assessment reviews
· health and safety audits
· veterinary records
· quality assurance activities.
Monitoring information will be used to:
· evaluate the educational impact of the programme
· strengthen safeguarding arrangements
· improve health and safety procedures
· protect the welfare of the School Dog
· review risk assessments
· identify opportunities for improvement
· contribute to the Self Assessment Report (SAR)
· inform the School Improvement Plan.
14. Related Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Student Mental Health and Emotional Wellbeing Policy
· Behaviour Policy
· Health, Safety and Welfare Policy
· Risk Assessment Policy
· First Aid and Medication Policy
· Hygiene and Infection Prevention and Control Policy
· Allergy Awareness and Management Policy
· Educational Visits and Off-Site Activities Policy
· Equality, Diversity and Inclusion Policy.
15. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, Academy practice or the circumstances of the School Dog make this necessary.
The effectiveness of this policy will be evaluated through:
· pupil engagement
· attendance and behaviour information
· stakeholder feedback
· safeguarding monitoring
· health and safety audits
· incident analysis
· quality assurance activities
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to ensuring that the School Dog programme provides a safe, positive and enriching experience for pupils whilst maintaining the highest standards of safeguarding, animal welfare and health and safety. Through carefully planned animal assisted interventions, the Academy aims to enhance emotional wellbeing, strengthen positive relationships, improve engagement with learning and contribute to the personal development of every young person.
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