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1. Policy Statement
Blackpool Skills Academy is committed to promoting positive mental health, emotional wellbeing and resilience for every pupil.
The Academy recognises that many pupils join with a history of disrupted education, adverse childhood experiences, social, emotional and mental health (SEMH) needs, anxiety, trauma, attachment difficulties or other experiences that may affect their ability to engage successfully in education.
We believe that emotional wellbeing is fundamental to learning, personal development and successful preparation for adulthood. Creating a safe, predictable and nurturing environment enables pupils to develop confidence, build positive relationships and achieve ambitious outcomes.
Mental health is everyone's responsibility. Every member of staff has a role in promoting emotional wellbeing, recognising concerns at an early stage and ensuring that pupils receive appropriate support through the Academy's safeguarding, pastoral and SEND systems.
The Academy promotes a culture where pupils feel listened to, respected and supported, and where seeking help is viewed as a positive step towards wellbeing and recovery.
2. Purpose
The purpose of this policy is to:
· promote positive mental health and emotional wellbeing
· develop resilience, confidence and self-esteem
· identify concerns at the earliest opportunity
· provide graduated support for pupils experiencing emotional or mental health difficulties
· reduce stigma surrounding mental health
· establish clear referral and safeguarding procedures
· support pupils with SEMH and SEND
· strengthen partnership working with families and external agencies
· ensure staff understand their responsibilities
· promote successful educational and personal outcomes.
3. Legislative and Regulatory Framework
This policy has been developed with reference to:
· Children Act 1989 and 2004
· Children and Families Act 2014
· Equality Act 2010
· SEND Code of Practice (2015)
· Keeping Children Safe in Education
· Working Together to Safeguard Children
· Mental Health and Behaviour in Schools (Department for Education)
· Independent School Standards Regulations.
This policy should be read alongside the Academy's:
· Safeguarding and Child Protection Policy
· Behaviour Policy
· SEND Policy
· Personal Development Policy
· Attendance Policy
· First Aid and Medication Policy
· Supporting Pupils with Medical Conditions Policy
· Equality, Diversity and Inclusion Policy
· Risk Assessment Policy.
4. Principles
Blackpool Skills Academy believes that:
· positive mental health underpins successful learning
· every pupil should feel safe, respected and valued
· early intervention improves outcomes
· positive relationships are central to emotional wellbeing
· high expectations and strong support should exist together
· emotional wellbeing is promoted through the whole curriculum
· mental health support should be personalised
· families are important partners in supporting wellbeing
· safeguarding and mental health are closely linked.
Mental health support is embedded throughout Academy life rather than delivered solely through specialist interventions.
5. Promoting Positive Mental Health
The Academy promotes emotional wellbeing through a whole-school approach.
Protective factors include:
· positive relationships with trusted adults
· consistent routines
· high-quality teaching
· ambitious vocational learning
· success and achievement
· positive behaviour support
· physical activity
· enrichment opportunities
· careers education
· pupil voice
· opportunities to develop independence
· celebration of achievement
· strong partnership working with families.
Emotional wellbeing is promoted throughout the curriculum, Personal Development programme and everyday interactions between staff and pupils.
6. Early Identification
Blackpool Skills Academy is committed to identifying emotional wellbeing concerns at the earliest possible opportunity.
Staff recognise that changes in behaviour, attendance, engagement or presentation may indicate that a pupil requires additional support.
Early identification may be informed through:
· admission information
· discussions with pupils
· discussions with parents and carers
· Education, Health and Care Plans (EHCPs)
· Individual Learning Plans (ILPs)
· attendance monitoring
· behaviour information
· safeguarding concerns
· staff observations
· pupil voice
· wellbeing questionnaires where appropriate
· referrals from external professionals
· previous educational records.
Early intervention aims to prevent concerns from escalating and enables appropriate support to be implemented promptly.
7. Graduated Wellbeing Support
Blackpool Skills Academy operates a graduated approach to supporting pupils' emotional wellbeing.
Universal Support
Universal support is available to every pupil and includes:
· positive relationships with trusted adults
· high-quality teaching
· structured routines
· Personal Development curriculum
· emotional literacy
· positive behaviour support
· careers education
· enrichment activities
· restorative conversations
· opportunities for pupil voice
· consistent pastoral support.
Targeted Support
Where additional needs are identified, targeted support may include:
· mentoring
· wellbeing check-ins
· Individual Learning Plan (ILP) targets
· pastoral intervention
· emotional regulation strategies
· attendance support
· behaviour support
· family meetings
· referrals to appropriate internal support.
Support is reviewed regularly to ensure that it remains effective and responsive to the pupil's needs.
Specialist Support
Where pupils require additional specialist intervention, the Academy will work collaboratively with external agencies.
Support may include:
· Child and Adolescent Mental Health Services (CAMHS)
· Educational Psychology
· Early Help services
· Children's Social Care
· School Nursing Services
· specialist therapeutic services
· Local Authority services
· voluntary sector organisations.
The Academy will continue to support pupils throughout any period of external intervention and contribute to multi-agency planning where appropriate.
8. Individual Planning and Reviews
Mental health and emotional wellbeing form part of the Academy's wider pastoral, safeguarding and educational planning.
Where appropriate, wellbeing objectives will be recorded and monitored through:
· Individual Learning Plans (ILPs)
· Education, Health and Care Plan (EHCP) reviews
· pastoral support plans
· safeguarding plans
· attendance reviews
· behaviour support plans.
Individual Learning Plans are reviewed formally every six weeks and provide regular opportunities to review progress, celebrate achievements and identify any emerging concerns.
Support strategies will be adapted in response to changing needs and reviewed collaboratively with pupils, parents, carers and external professionals where appropriate.
9. Safeguarding and Mental Health
The Academy recognises the close relationship between safeguarding and mental health.
Mental health concerns may increase vulnerability to abuse, neglect, exploitation or other safeguarding risks, and safeguarding issues may have a significant impact on a pupil's emotional wellbeing.
Where mental health concerns indicate that a pupil may be at risk of harm, staff will follow the Academy's Safeguarding and Child Protection Policy without delay.
Concerns that may require immediate safeguarding action include:
· suicidal thoughts or intentions
· self-harm
· significant emotional distress
· abuse or neglect
· exploitation
· missing education
· substance misuse
· behaviour indicating an immediate risk to self or others.
Safeguarding procedures will always take precedence where there is concern that a pupil may be suffering, or is likely to suffer, significant harm.
All staff receive safeguarding training that includes recognising the relationship between emotional wellbeing and safeguarding.
10. Responding to Mental Health Concerns
All members of staff have a responsibility to respond appropriately where they are concerned about a pupil's emotional wellbeing.
Staff are not expected to diagnose mental health conditions or provide therapeutic interventions. Their role is to:
· listen without judgement
· provide reassurance
· remain calm and supportive
· record concerns accurately
· report concerns promptly through appropriate Academy procedures
· seek advice from safeguarding or pastoral staff where necessary.
Where concerns are identified, the Academy will consider the most appropriate response, which may include:
· additional pastoral support
· Individual Learning Plan (ILP) review
· safeguarding referral
· discussion with parents or carers
· referral to external services
· review of attendance or behaviour support
· implementation of reasonable adjustments.
Support will always be proportionate to the pupil's identified needs and delivered in partnership with families wherever appropriate.
11. Managing Mental Health Crises
The Academy recognises that, on occasion, pupils may experience acute emotional distress or a mental health crisis requiring an immediate response.
Examples may include:
· suicidal thoughts or behaviours
· self-harm requiring immediate support
· severe panic attacks
· acute emotional dysregulation
· behaviour presenting an immediate risk of harm
· significant psychological distress.
Where a pupil is believed to be at immediate risk, staff will:
· remain with the pupil where safe to do so
· seek assistance from an appropriate member of the Senior Leadership Team or the Designated Safeguarding Lead immediately
· follow the Academy's Safeguarding and Child Protection Policy
· contact emergency services where required
· inform parents or carers unless doing so would place the pupil at increased risk
· maintain accurate records of actions taken.
Following any significant incident, the Academy will work with the pupil, family and external professionals to develop an appropriate support and reintegration plan.
12. Working with Parents, Carers and External Agencies
Blackpool Skills Academy recognises that effective support depends upon strong partnership working.
Parents and carers will normally be involved at the earliest appropriate opportunity unless safeguarding considerations indicate otherwise.
The Academy works collaboratively with:
· parents and carers
· Child and Adolescent Mental Health Services (CAMHS)
· Educational Psychologists
· School Nursing Services
· Children's Social Care
· Early Help services
· Local Authorities
· commissioning schools
· health professionals
· voluntary organisations
· other specialist support services.
Partnership working enables support to be coordinated, consistent and focused upon achieving the best possible outcomes for each pupil.
13. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
· promoting positive mental health across the Academy
· monitoring the effectiveness of wellbeing provision
· ensuring appropriate resources are available
· providing strategic challenge and oversight.
Headteacher
The Headteacher will:
· promote a whole-school approach to emotional wellbeing
· ensure this policy is implemented effectively
· oversee mental health provision
· ensure staff receive appropriate training
· monitor the effectiveness of wellbeing support
· ensure effective partnership working with external agencies.
Designated Safeguarding Lead
The Designated Safeguarding Lead (DSL) will:
· oversee safeguarding concerns relating to mental health
· advise staff on appropriate responses
· coordinate referrals where required
· liaise with external agencies
· contribute to Individual Learning Plan (ILP) reviews where appropriate
· support multi-agency working.
Staff
All staff will:
· promote positive emotional wellbeing
· build positive relationships with pupils
· recognise early signs of emotional distress
· report concerns promptly
· contribute to supportive learning environments
· participate in relevant training.
Pupils
Pupils are encouraged to:
· seek support when needed
· speak to trusted adults
· participate in wellbeing activities
· contribute to Individual Learning Plan reviews
· support a respectful and inclusive Academy community.
14. Monitoring and Quality Assurance
The Academy will monitor the effectiveness of its mental health and emotional wellbeing provision through its annual Quality Assurance Cycle.
Monitoring activities include:
· Individual Learning Plan (ILP) reviews
· safeguarding audits
· attendance analysis
· behaviour monitoring
· pupil voice
· parent and carer feedback
· wellbeing surveys where appropriate
· quality assurance activities
· external agency feedback
· governor monitoring visits.
Monitoring information will be used to:
· identify emerging wellbeing needs
· strengthen early intervention
· review support strategies
· inform staff training
· improve partnership working
· contribute to the Self Assessment Report (SAR)
· support the School Improvement Plan.
15. Related Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Behaviour Policy
· SEND Policy
· Personal Development Policy
· Attendance Policy
· Equality, Diversity and Inclusion Policy
· First Aid and Medication Policy
· Supporting Pupils with Medical Conditions Policy
· Risk Assessment Policy
· Staff Wellbeing Policy.
16. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, Department for Education guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
· safeguarding reviews
· attendance and behaviour analysis
· Individual Learning Plan (ILP) reviews
· stakeholder feedback
· quality assurance activities
· external agency feedback
· the Academy's Self Assessment Report (SAR)
· the School Improvement Plan.
Blackpool Skills Academy is committed to creating a nurturing, inclusive and emotionally safe environment where every pupil feels valued, understood and supported. Through early identification, positive relationships, evidence-informed practice and strong partnership working, the Academy aims to promote resilience, improve emotional wellbeing and enable every young person to thrive both in education and in preparation for adult life.
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