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1. Policy Statement
Blackpool Skills Academy is committed to ensuring that every pupil has a genuine opportunity to influence their education, contribute to Academy life and participate meaningfully in decisions that affect them.
The Academy believes that listening to pupils is fundamental to delivering an ambitious, inclusive and responsive curriculum. Student voice strengthens teaching and learning, supports safeguarding, improves wellbeing and contributes directly to school improvement.
Many pupils joining Blackpool Skills Academy have experienced disrupted educational experiences or have previously felt that their views were not heard. The Academy is committed to rebuilding confidence by creating a culture in which every pupil is respected, listened to and encouraged to contribute positively to the Academy community.
Student voice is not viewed as a single activity or an annual survey. It is embedded within everyday relationships, Foundation Learning, Individual Learning Plan (ILP) reviews, curriculum development and the Academy's quality assurance processes.
2. Purpose
The purpose of this policy is to:
• ensure every pupil has a meaningful voice
• strengthen pupil participation in Academy life
• improve teaching and learning
• support safeguarding and wellbeing
• inform curriculum development
• promote leadership and responsibility
• strengthen positive relationships
• contribute to school improvement
• prepare pupils for active citizenship and adult life.
3. Principles
Blackpool Skills Academy believes that:
• every pupil has the right to be heard
• every pupil has something valuable to contribute
• student voice should influence decision making
• participation should be inclusive and accessible
• pupils should receive feedback about how their views have been used
• respectful discussion strengthens the Academy community
• student voice contributes to continual improvement.
The Academy actively encourages pupils to become partners in their own learning and in the continued development of Blackpool Skills Academy.
4. Student Voice at Blackpool Skills Academy
Student voice is embedded throughout Academy life rather than being limited to formal meetings.
Pupils contribute through:
• daily conversations with staff
• tutor sessions
• Foundation Learning reviews
• Individual Learning Plan (ILP) meetings
• classroom discussion
• restorative conversations
• curriculum feedback
• vocational reviews
• enrichment activities
• wellbeing discussions
• safeguarding conversations
• careers guidance
• surveys
• focus groups
• Student Council meetings
• anonymous feedback opportunities.
This continuous approach enables staff to understand pupils' experiences and respond quickly to emerging issues.
5. Foundation Learning and Individual Learning Plans
Every pupil participates in regular Individual Learning Plan (ILP) reviews as part of the Academy's six-week assessment cycle.
These reviews provide structured opportunities for pupils to discuss:
• academic progress
• attendance
• behaviour
• wellbeing
• Foundation Learning interventions
• reading progress
• vocational learning
• personal achievements
• aspirations
• next steps.
Pupil views are recorded and used to shape future support, intervention and curriculum planning.
Student voice therefore forms an integral part of personalised learning at Blackpool Skills Academy.

6. Student Voice in Teaching and Learning
Student voice plays an important role in improving teaching, learning and curriculum design across Blackpool Skills Academy.
Pupils are encouraged to provide regular feedback regarding:
• lesson engagement
• teaching approaches
• curriculum content
• vocational learning
• Foundation Learning interventions
• reading and literacy support
• assessment activities
• homework where appropriate
• learning resources
• classroom environment.
Student feedback contributes to the Academy's six-week curriculum review cycle and helps teachers adapt learning to meet the needs of individual pupils and cohorts.
The Academy places particular value on feedback relating to the vocational curriculum. Every pupil studies Construction, Hair and Beauty, and Catering and Hospitality, providing regular opportunities for pupils to evaluate how effectively academic learning is contextualised through practical, real-world experiences.
Pupils are encouraged to suggest:
• practical projects
• employer encounters
• enrichment opportunities
• industry-related activities
• workplace scenarios
• educational visits
• resources that strengthen links between classroom learning and future careers.
Student feedback is considered alongside assessment information, quality assurance activities and staff evaluation to support continual curriculum improvement.
7. Student Leadership and Participation
Blackpool Skills Academy provides pupils with opportunities to develop leadership skills and contribute positively to Academy life.
Leadership opportunities may include:
• Student Council
• pupil representatives
• peer mentoring
• reading ambassadors
• careers ambassadors
• wellbeing champions
• environmental initiatives
• charity activities
• Academy events
• welcoming visitors
• supporting recruitment activities where appropriate
• supporting open events.
Leadership opportunities are designed to build confidence, communication skills, responsibility, teamwork and preparation for adulthood.
8. Inclusion
The Academy is committed to ensuring that every pupil can participate meaningfully in Student Voice activities.
Additional support will be provided where appropriate for pupils with:
• SEND
• Education, Health and Care Plans (EHCPs)
• SEMH needs
• communication differences
• literacy difficulties
• English as an Additional Language (EAL)
• anxiety or low confidence.
Student voice may be gathered through:
• one-to-one conversations
• trusted adults
• visual communication
• emotion scales
• assisted recording
• advocacy
• alternative communication methods.
Every pupil's voice is valued equally regardless of their communication needs, background or starting point.
9. Student Voice and Safeguarding
Student voice forms an important part of the Academy's safeguarding culture.
Pupils are encouraged to share their views regarding:
• safety within the Academy
• bullying
• online safety
• relationships
• behaviour
• wellbeing
• mental health
• discrimination
• equality
• inclusion.
Where safeguarding concerns are identified, staff will respond immediately in accordance with the Academy's Safeguarding and Child Protection Policy.
Whilst pupils are encouraged to speak openly, staff cannot promise confidentiality where there is a risk of harm.
10. "You Said, We Did"
Blackpool Skills Academy is committed to demonstrating that student voice leads to meaningful action.
Where appropriate, the Academy will communicate how pupil feedback has influenced improvements through a "You Said, We Did" approach.
Examples may include:
• curriculum improvements
• enrichment opportunities
• environmental improvements
• wellbeing initiatives
• rewards
• catering provision
• Academy routines
• vocational resources
• student leadership opportunities.
Where suggestions cannot reasonably be implemented, the Academy will explain the reasons openly and respectfully.
This approach helps pupils understand that their views are genuinely valued and encourages continued participation in Academy life.
11. Student Voice and School Improvement
Student voice is a key source of evidence within Blackpool Skills Academy's self-evaluation and continuous improvement processes.
Pupil feedback contributes directly to:
• the School Improvement Plan (SIP)
• the Self Assessment Report (SAR)
• curriculum development
• Personal Development
• Foundation Learning
• behaviour systems
• attendance strategies
• safeguarding practice
• enrichment activities
• careers education
• the learning environment.
Student voice is considered alongside assessment information, quality assurance findings, staff feedback and parental feedback to ensure that improvement planning reflects the experiences of the whole Academy community.
Where appropriate, pupils may contribute to:
• curriculum reviews
• learning walks
• resource evaluations
• policy consultation
• environmental reviews
• Ofsted preparation activities
• Academy development projects.
12. Assessment and Evaluation
Blackpool Skills Academy recognises that effective student voice is evidenced not simply by collecting opinions, but by demonstrating that feedback leads to meaningful improvement.
The Academy evaluates the effectiveness of student participation through:
• pupil engagement
• attendance at Student Council meetings
• participation in surveys
• Individual Learning Plan (ILP) reviews
• Foundation Learning reviews
• pupil confidence
• behaviour improvements
• curriculum evaluations
• "You Said, We Did" outcomes
• pupil wellbeing indicators.
The Academy seeks to ensure that all pupils understand how their contributions influence decision making.
13. Roles and Responsibilities
Proprietor and Governors
The Proprietor and Governors are responsible for:
• promoting a culture in which pupil participation is valued
• monitoring the effectiveness of Student Voice
• reviewing key themes arising from pupil feedback
• ensuring that student voice contributes to strategic development.
Headteacher
The Headteacher will:
• champion student participation across the Academy
• ensure that appropriate opportunities for student voice exist
• review significant themes arising from pupil feedback
• ensure appropriate responses are communicated to pupils
• monitor the impact of this policy.
Senior Leadership Team
The Senior Leadership Team will:
• promote meaningful pupil participation
• review student voice information regularly
• use pupil feedback to inform improvement planning
• support staff in responding to student feedback
• ensure that agreed actions are implemented.
Staff
All staff will:
• encourage respectful discussion
• create regular opportunities for pupil feedback
• listen actively to pupils
• respond appropriately to suggestions and concerns
• encourage pupils to participate in Academy life
• contribute to the Academy's "You Said, We Did" approach.
Pupils
Pupils are encouraged to:
• participate respectfully
• contribute honestly
• listen to the views of others
• work collaboratively
• take responsibility for improving the Academy community
• contribute positively to Academy life.
14. Artificial Intelligence (AI)
Blackpool Skills Academy recognises that Artificial Intelligence (AI) may support the collection and analysis of student voice information.
AI may be used to assist with:
• analysing survey responses
• identifying recurring themes
• producing summary reports
• supporting curriculum evaluation
• informing school improvement planning.
Artificial Intelligence will not replace professional judgement or direct engagement with pupils.
All decisions relating to curriculum development, safeguarding, behaviour or school improvement will remain the responsibility of Academy leaders.
The use of AI will comply with the Academy's Artificial Intelligence (AI) Acceptable Use Policy, Data Protection Policy and safeguarding procedures.
15. Related Policies
This policy should be read alongside the Academy's:
• Personal Development, PSHE, RSHE and SMSC Policy
• Teaching, Learning and Assessment Policy
• Foundation Learning, Reading and Literacy Policy
• Behaviour Policy
• Safeguarding and Child Protection Policy
• Curriculum Policy
• Careers Information, Advice and Guidance (CIAG) Policy
• Equality, Diversity and Inclusion Policy
• Student Mental Health and Emotional Wellbeing Policy.
16. Monitoring and Quality Assurance
The effectiveness of Student Voice arrangements will be monitored through the Academy's annual Quality Assurance Cycle.
Monitoring activities include:
• Student Council minutes
• pupil surveys
• Individual Learning Plan (ILP) reviews
• Foundation Learning reviews
• curriculum evaluations
• learning walks
• pupil interviews
• safeguarding reviews
• attendance and behaviour trends
• "You Said, We Did" outcomes
• governor monitoring visits
• quality assurance activities.
Monitoring information will be used to:
• improve teaching and learning
• strengthen pupil participation
• enhance safeguarding
• review curriculum provision
• improve Personal Development
• inform staff professional development
• contribute to the Self Assessment Report (SAR)
• inform the School Improvement Plan.
The Academy is committed to demonstrating that student voice leads to meaningful improvements in both the educational experience and the wider life of the Academy.
17. Review
This policy will be reviewed annually by the Headteacher and Proprietor, or sooner where changes to legislation, Department for Education guidance or Academy practice make this necessary.
The effectiveness of this policy will be evaluated through:
• pupil participation rates
• Student Council effectiveness
• pupil and staff feedback
• curriculum improvements resulting from student voice
• safeguarding monitoring
• attendance and behaviour information
• quality assurance activities
• the Academy's Self Assessment Report (SAR)
• the School Improvement Plan.
Blackpool Skills Academy believes that every pupil has the right to be listened to, respected and actively involved in shaping their education. Through meaningful participation in Foundation Learning, Individual Learning Plan reviews, curriculum development, Personal Development and the wider life of the Academy, pupils become genuine partners in school improvement. By embedding student voice into everyday practice rather than treating it as an isolated activity, the Academy develops confident, responsible young people who understand that their views matter, their contributions make a difference and they have an important role in building a positive, inclusive and ambitious learning community.
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· Surveys & Questionnaires – Covering wellbeing, teaching and learning, safety, and personal development.
· 1:1 Pupil Voice Conversations – Led by mentors, key workers, or pastoral staff.
· Feedback Boxes / Digital Forms – For anonymous suggestions or concerns.
· Student Panels or Focus Groups – Involved in curriculum reviews, staff interviews, or evaluating initiatives.
· Lesson Observations & Learning Walks – With students reflecting on what works in the classroom.
· Celebration & Reflection Activities – Assemblies, displays, or “You Said, We Did”
boards.

1. Inclusion & Equity
We are committed to hearing from all students, including those who:
· Are new to the provision
· Have SEND or EHCPs
· Are non-verbal or have communication differences
· May be disengaged or at risk of exclusion
Staff will ensure that students are supported to express themselves in ways that suit them, using visual aids, emotion boards, or trusted adults where needed.

2. Staff Responsibilities
· All staff must create opportunities for pupils to share views regularly.
· SLT will review student voice feedback and respond with clear actions.
· Tutors/key workers will encourage students to reflect on their progress and experiences.

3. Use of Student Voice in School Improvement
· Student feedback will inform the School Development Plan.
· Themes from student voice activities will be shared with governors and staff.
· We will use a “You Said, We Did” approach to show responsiveness.

	
	
	




	
	
	



· Students will be involved in co-creating solutions and planning initiatives.

	
	
	




	
	
	



4. Monitoring and Review
The impact and effectiveness of this policy will be monitored annually through:
· Evaluation of student voice activities
· Feedback from students and staff
· Evidence of changes made because of student voice
Policy to be reviewed by the Senior Leadership Team with input from the Student Council.
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