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Introduction
Many children starting school are learning English as an additional Language (EAL).  Some children are bi-lingual from birth, as their parents have talked to them in more than one language and acquire English as additional language.  As with anything, this needs to be learnt through practical, meaningful experiences and interaction with others.

Definition

The term EAL refers to children who speak with a first language other than English.  (English as an additional language).  These children spend a long time listening to the English language before speaking.  They often understand much of what they hear particularly when accompanied with hand gestures, sign, facial expression and visual supports.  It also refers to children who are of an ethnic minority/mixed race who are underachieving.

We recognise that EAL children need:

· Access to visual stimuli

· Opportunities to build on children’s experiences of language at home and in the wider community – by providing opportunities to use their home language so that their languages support one another

· A wide range of opportunities to engage in speaking and listening with both peers and adults

· Opportunities to hear home language and English through audio/video materials

Aim

Our aim is to ensure that the needs of EAL children are met through the provision of a secure highly differentiated learning environment appropriate to their individual abilities.  This aim is achieved through:

· Whole school inclusive practice to ‘Be More Brilliant’
· Identification of EAL pupils
· Assessment of English skills
· Use of Provision Maps, Pupil Centered Planning and EAL assessment systems* if extra support is required

· Creating a positive ethos where achievement is valued and success is rewarded in line with whole school approaches
· Blocked planning in all year groups so that children can extend their learning at a pace suitable to them

· Organisation, flexible working groups and varied teaching/learning styles

· Establishing good home-school links and support

· Good transition into school with support in place at each stage

· Whole school awareness of differing cultures through topics, Jigsaw and assemblies to promote race equality

· Carefully planned and differentiated activities which are audio, visual and kinesthetic (these must support the pupils first language and English)

· The delivery of a specific 1:4 support programme to support new learning if needed
· Small group activities led by a trained Teaching Assistant.

It is the role of the class teacher, school inclusion coordinator and Headteacher to ensure that these aims are met.  Classroom teachers are responsible for the identification and provision and the senior management team need to ensure that these members of staff are supported and included in professional development.  Senior members need to monitor and evaluate the provision available for these children whilst tracking their progress.

Identification

Identification of EAL children is an initial process as pupils enter the school.  The identification of these children is systemized and part of every day school life.  It is fair, flexible, and transparent and does not discriminate against particular groups.  We will identify EAL pupils by:

· Communication between pre-schools

· School entry systems

· Parent and school links

· Tracking and monitoring as pupils’ progress through school
· Regular language assessments 
Provision
All teachers and support staff will:

· Provide high expectations
· Support new learning by providing resources which are visual, kinesthetic and auditory
· Make learning vivid and real to individual pupils’ experiences
· Make learning challenging and enjoyable suiting varied teaching styles
· Enrich the learning experience making links across the curriculum
· Develop confidence, self discipline and understanding of the learning process (JIGSAW)
· Create a school which is respectful and actively encourages racial equality
· Ensure teaching staff are able to have time building relationships with pupils and parents
Some EAL children will attend a weekly specialist programme with a member of staff who has liaised and worked alongside professional to create Pupil Centered Planning.
Parental Involvement

· We offer open communication between staff and parents at our school.

· Parents are encouraged to communicate with staff at our school.  We offer parents time to discuss progress and concerns after school and our school secretary is a very committed member of the school team who is available to discuss matters each day.  We also offer parent consultations, Provision map reviews and open days for all parents throughout the school year.
· Parents receive a fortnightly newsletter and a very comprehensive website can be accessed by all (translation is available by using Google on request)
· Parents are updated about school events and information through Wisepay
· Translation is available at the end of a school year if requested.
· The PSA run many organised fund raising events where all parents are very welcome and included.
· We uitlise the diverse nature of our community and organise meetings whereby parents can support language needs and translation. 

*As a school we are currently trialing the ‘Bell Foundation Assessment Tool Kit’ this is a step by step assessment to ensure that children with EAL at our school progress through the correct skills involved in Speaking, Reading and Writing.  For more information please refer to The Bell Foundation website at www.bell-foundation.org.uk.
	This policy will be reviewed by the Governing Body at intervals of not more than 36 months
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