


Attendance figures 

Oct 2024 

National    94% (last 6 weeks) 

All              92% 
SEN            94.3% 
HIVE         81%- 2 pupils on RTT 

Key Priorities for Upton 

Infant School 

Use of UDL 
steering 

group and 
zones of 

regulation 
spring 2025 

Training 2023/2024 

-Precision Teaching 

-Greg Botterell 

-Rosenshine 

-Paul Dix Behaviour 

-Early Birds 

-Autism 

PEIC D 

-Attachment 

-Secure In Care 

-Graduated Response 

-SMART Targets 

-Managing Challenging Behaviour 

-ASD and anxiety 

-Trauma Informed 

-Mental Health First AID 

MIND ED- Variety 

-SPLD 

-Attention ASD 

-Trauma Informed School 

-Supervision 

The HIVE is a community 

intervention to meet the 

needs of pupils within 
Upton designed and self 

funded since 2014 

 

National Picture 

Strengths/development 

Inclusion, dedicated staff, whole family working, CPD, 

leadership team support and ethos. 

Developing reasonable adjustments into  all classrooms, 

use of visual supports (colourful semantics and now/next) 

cued articulation ,Makaton and 100 day transition. 

  

Total on Regis-
ters 

Num-
ber of 
SEN 
2024/
25 

% 
Against 
school/
year 
group  

% Na-
tional 
June 
2024 

+/- dif 
against 
national 

Year R 22 26%     

Year 1 17 21%     

Year 2 22 25%     

Girls 17 28%   

Boys 44 72%   

EHCP (in place) 14 5.5% 3.0% +2.5% 

EHCP Boys 11 78.5% 72% +6.5% 

EHCP(in place and 
those who need 
application) 

22 
 

10.5% 2.5% +7.5% 

Total 61 21.9% 14% +8.9% 

Further consultations (2024-
25) so far…. 
 ASD Other 

No. pu-
pils 

 5 3 

Accept-
ed 

tbc tbc 

4.8% EHCP all schools 
and only 3.0% for Prima-

ry– WE ARE AN 

20/61 of total SEN have 

had either CIN, CP or EH 

support and are consid-

ered vulnerable 

33% 




