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NewsletterDear Parents and Carers,

We hope the children have enjoyed the Christmas festivities in school over the last few 
weeks. The Christmas Fayre yesterday was a great success and it was a joy to walk 
around the schools’ seeing children and staff having some much-needed time together 
to enjoy this magical time of year. The reason we held our Christmas Fayre during the 
school day was that all children can attend as we know that doing these things at the 
weekend or after school does limit the opportunity for some. Thank 
you for your kind donations, the money will be spent enhancing our outside 
environments, which I am sure you will notice over the coming months.

Please have a look at the Facebook pages for both schools where you can see photos of 
what has been happening over the past few weeks.

Behaviour Policy

Over the last few weeks, we have reviewed and refined the Behaviour Policy for both 
schools, so our classrooms are well ordered, calm and conducive for effective learning. 
Our approach is underpinned by strong relational practice and knowing our children 
well. Please see the full policy on both the schools' websites but I have included a 
summary here for you.

School Rules

Our school rules are the cornerstone to our policy and guide our curriculum and our 
sanctions and rewards.

Our school rules are:

❖ Be Kind
❖ Be Ready
❖ Be Respectful

Celebrating Positive Behaviour at Our School

We are committed to creating a culture where positive behaviour and effort are 
recognised and celebrated. Here’s how we do it:

Recognition Boards

Recognition Boards are a simple yet powerful way to promote the behaviours we want to 
see in class. The focus is at the teachers discretion.



❖ Each board displays a chosen behaviour (e.g., Magnet Eyes).
❖ Children’s names are added when they demonstrate this behaviour well.
❖ It’s a team effort—the goal is for everyone to have their name on the board by the 

end of the set period.
❖ Once achieved, we move on to a new focus behaviour.

This strategy fosters collaboration and positive interdependence in the classroom.

House Points

Every child belongs to a colour house from Reception. House points are awarded for 
exceptional effort and ‘wow’ moments.

Rewards include:

❖ 50 points: Bronze Award – Sticker + Postcard home
❖ 75 points: Silver Award – Certificate in assembly + Bag of sweets
❖ 100 points: Gold Award – Certificate + Gold Pencil + Non-uniform day

At the end of the year, the top point earners in each year group will enjoy a special trip 
to Costa!

Postcards Home

Children who consistently show high standards of behaviour and effort will receive a 
postcard home, so their achievements can be celebrated with family.

Addressing Poor Behaviour

Our stepped approach is clear and structured—it emphasises early intervention, which is 
key to maintaining a positive learning environment.

Stepped Approach to Addressing Poor Behaviour

Our goal is to ensure that every class remains focused and free from disruption. To 
achieve this, we use a progressive system of responses:

❖ Stage 1 – Verbal Reminder - A calm, clear reminder of expectations and the 
behaviour that needs to change.

❖ Stage 2 – Change of Seat - The pupil is moved within the classroom to minimize 
disruption and refocus attention.

❖ Stage 3 – Loss of Privilege - Time is taken off at break or the pupil is held back to 
leave last at the end of the school day.

❖ Stage 4 – Relocation to Another Classroom - The pupil spends time in a different 
classroom to allow learning to continue for others.

❖ Stage 5 – Referral to SLT - Persistent or serious behaviour results in time spent with 
a member of the Senior Leadership Team.

Key Principle: By intervening early and assertively, we prevent escalation and ensure 
that learning continues uninterrupted.



Year 6 Behaviour Trial

To help prepare our Year 6 pupils for the expectations of secondary school and ensure 
learning remains focused, we are trialling a new approach to managing classroom 
behaviour.

❖ Step 1 – Formal Warning-Pupils receive a clear, formal warning if behaviour does 
not meet expectations.

❖ Step 2 – Loss of Break Time-If behaviour continues, five minutes is taken off their 
break time. Should the behaviour persist, an additional five minutes will be added.

❖ Step 3 – Removal from Class-If disruption still continues, the pupil will be removed 
from the classroom to allow learning to continue for others.

This approach aims to encourage responsibility and self-regulation while maintaining a 
calm and productive learning environment.

By supporting us with the implementation of our policy you are playing a vital part in 
ensuring our school is well ordered, children can learn and they are being prepared for 
the next stage of their education.

Reflect and Reset Day

We understand that the first day back after the holidays can be challenging for some 
children to return to school, so we are going to be having a ‘Reflect and Reset’ day on 
Monday 5th January (put on your calendars, diaries and phones now!). To ease the 
children back into school we would like the children to come into school dressed in ‘cosy 
clothes’ which could be tracksuits, pyjamas or similar clothes. During the day, the 
children will be reflecting on the progress they have made since the start of the school 
year, spending some time together as a class off curriculum enjoying some fun activities 
and generally easing back into school life after a two-week break.

A Polite Request

At our school, we believe that a positive and respectful environment is essential for 
everyone to thrive; children, staff, and families alike. Our staff work hard to support the 
learning and wellbeing of every child, and it is important that they are treated with 
dignity and respect at all times. I recognise that, at times, we get it wrong and make 
mistakes. We kindly ask all members of our school community to communicate with staff 
in a courteous and considerate manner, whether in person, by phone, or online. 
Constructive dialogue helps us work together effectively and ensures that our school 
remains a safe and welcoming place for all.

Thank you for your continued support in fostering a culture of respect and collaboration.

As this will be the last newsletter before the end of term, I would like to take the 
opportunity to wish you a very Merry Christmas and a Happy New Year.

Kind regards

Duncan Churchill
Executive Head Teacher
Upton Infant and Junior School



The Hamwic Trust Online Safety Hub will be running their Online Safety Parent Workshop 
on 15th January from 7-8pm.

If you wish to attend, you can register for the session using the following link:
HET Online Safety Workshop 15th January 2026.

You may find the following links useful:

Tips and Tricks for Holidays:
Digital Downtime: Managing Healthy Holiday Habits
Tech-Tastic Tips for the Festive Season

Social Media Safety:
What is Italian Brainrot?
Talking to your child about violence on social media

Generative AI:
How are children really using AI tools?

App Review:
Whatsapp

How-To:
Block inappropriate sites with Qustodio

https://smoothwall.zoom.us/webinar/register/WN_NaCfXFfXSwuhsVBXwNfGGQ
https://resources.smoothwall.com/e3t/Ctc/5B+23284/cvhvB04/JlY2-6qcW95jsWP6lZ3pFW1JhKzq7mkk4GW13pJ9M5nM5m6W2wP8gp81gFbSW12gp5Q4PvHZ1VZWqjN5XsBfVW6n_Vww7JX4DfW4wpc5g4lTtMTW413wd-4NjSXRW60g1-r6tFvjwW3Spwxz96dgf-W81xGqx8JrxBrW1S1-H67tZZ1tW4vw9JN3W47D2W1j2-wZ2fRLQ4W445ZSm4mMmNHW4msWKJ3F6RGhW7NFHWt5HWmFbN8fYPpzXbyR5W85Jvqn3zJWpZW10GX4H9h7KVmW8VLwl25RVDXvW6hVZGw8GqLRbW7bXrLS1sVWL8W2cYT222PRfKQW30ZL9B8SGC2RW11X4nv3ZxJgfW4RWXg71tc7NBW7Xyc4w85svwjW29Cwbq8Gg6qLVZRSZD55NNBhf6m0Y4W04
https://resources.smoothwall.com/e3t/Ctc/5B+23284/cvhvB04/JlF2-6qcW8wLKSR6lZ3m6W46jfBn5gGmYsN3Y89cJlD1b8W7f71XN57X03yW4_DRY270gSgCN6mKH9LD0vyrW2M4PRq8Xtsy8W2k5sSS5sV1hBVyx4Sn7Hs0PlW17CqVq8_mFfgW6-nRJF6LXKStW4_XBPV3q_NJgN4dlllGbmPswW1j2HPh5rDCtMMxHPBfwlCMDW1M-l002CxgyDW2L2ZR01c3dh1N8FQtDnYhVtmW36wmfk8p8BzcW4DsnX33RSpmTW1yKfgw2HX-1KW9czXt32LBkMfW47l2fM245LfLW4Txv1B7ZSRPmW2Tl6rP7NQ9NhW1cFstJ7H8x6rW2bWdcS5dVNzDW7HRxpW7Z6CyBW8RSQ2T7SyCYhf1Mn-CW04
https://resources.smoothwall.com/e3t/Ctc/5B+23284/cvhvB04/Jll2-6qcW7Y8-PT6lZ3q0W37_zJq2N17qNV-N4g-3V2N6MW18tYmb7YzvbXN7pSTZphSg8nW46Hlnc8lZJ-4W1ddkG135cL05W4wR3cF2r0dZtN56dYGkl3zlwW8WS2qm5dqZvtW3-Chj85FL4GCW1Hykkr26kXdlW4PpW7Z1-K0KSW7TDlv04cQ_spW6-JDrM5pvtkVW35s1Mz957WVTW3jCvkC5nRp3LW7fDmps3WcBTWW3y0Qwd6H37NQW4l3_3c6b_5DrN4DWDZF7RlcmW6CcKwv3Sg-3cW7S6wc-2h3rf3N3qYTznszVh4W6sfDh97kj7PrW2RRGF21zl-GcM5qt3DlNK4xf8Ywtdd04
https://resources.smoothwall.com/e3t/Ctc/5B+23284/cvhvB04/JlY2-6qcW95jsWP6lZ3lCW27JxLt1rfSRmW15Bvy-1Y3fmMW1JQFhl70v2TzW16R1N52lTXnRW4yq0wh4GfXkPW51s2n82xLkssW1CMRYn8vX5tCW8MsQSn2vSFPlW9g3KlR2X9H37W7BrPRq4q2hmjW27SK_72psztwW6cGKfr1zh0rTW8gdKpp8F_9GDW7nXLMf2jK3NKN1HLR5cg2LY9W1qGt308-3tRDW5DH4-B8yB4TwW5NYYlz9dxRRzW6TLjmn5wjhqBW4hV9F38M0z23W4qmCkx1kN94BW5nf0Qr50Rzs6W4R10DY378MFkN6SR0s8xB3gFW1Rn1433SK404W9dWPB1628frmW13kyxb8hQcYyW8B6Sbb18LGGhW2zLXPN23Tf9yW2Y2xb947ywY9f5xCCln04
https://resources.smoothwall.com/e3t/Ctc/5B+23284/cvhvB04/JlF2-6qcW8wLKSR6lZ3mLW2NqVlh3_S180W1_FHlg21yl4-W4VXvM_112YnVW1h-Zhk45Kj9NW8rBMPN2nn4X1VlgzX-49LLGbW3pRJDY2r0kD2W6yT6Kt6fJ4pfW8MQ5kp45ldBKN19JNdMqmgfDW4YX4Gs8BfhG1W5DWtK16V040vVk209y8rBv2rN3QcBsfWjxgdW82Fzqt7g5YDqW2s-7YK70SZzMVPp4f-3NNwPlW8ZZJFc4JPwMkW8FL1nz1tgC00W8Qhpt36KkGdVW7PlXvW821yT-N8y71dzBZpz6W6RdVb67V3tQRW4vcz874BJZy0W25ptJY7qBJSxW58GNGy4sx7dbW7ZlXmM3QrRxmVypzH87yCBx0f3Bl1TM04
https://resources.smoothwall.com/e3t/Ctc/5B+23284/cvhvB04/Jll2-6qcW7Y8-PT6lZ3mJW25fgrN57NgbDW7YMnmJ6wtMw3W6LkKDC6JKM2zW5rpmv33ps_8NW2csfHq2LT9lfW54KzMs7JjD8MN76j5XZQmY3mW3ZVv3S1xsjfBW6WBdhl5K6WWkW4_YHvt7t3YD2N6dRWq5Ncx3MW4xvNpm6pvb4gN8Fybg03FltVN35C5mf_bSZ1Vws2v05wvMF5V96fMQ4QwF0lW901Dsc54XDHQW1c7ygH6lNZPxW4QB3w89lQFSRW7LFXQ65xqBsXW6t_zbd3vSz-2W8lzSn_2B1TckW7YZ7lx1qkwsfV6rHdr2h-C3jW2Nt7zh7R3HC0W9jxzPP7gQZXBf2x-53b04
https://resources.smoothwall.com/e3t/Ctc/5B+23284/cvhvB04/JlF2-6qcW8wLKSR6lZ3nDW3lgbSC1P7z6bW5-J_lB3F5WmbW7637P_5Q3xd6W896zW13JnXRMN530LDmMc8-LW5GNp1B6ZgVDgW81R3Vp52k2tSVBRxtM4f2Tz2W8q3DVm5sHjWQW7zxXs07_WDMLW6D349q38RLLyW35-Q7l49dPn8W6_J_Jd5tyzYZW15PNvg2-W9-ZW80Rqzx7X1kt9W3k92zV1YnRbnW3HqfNw8K687xW2GYCr412byDkW9kYfqq15JN10W7zqRsj1y8DtkW1B9HCT3-bHvZW7x0qSQ6JWPn8Vk76MF26pMZcW9hm5cc819GzRW5r65Nb5YHRWwW6HkcSB3sNRklN1KxjMHdcX4gVgRmtX1-dhfWf21k23T04


Diary Dates
December Dates
❖ Thursday 18th– Last Day of Term – return Monday 5th January 2026
❖ Friday 19th – INSET day 

❖ Monday 5th January 2026 – Reflect and Reset Day – dress “Cosy”

PE Days – up until 18th December 2025 

PE Days – Starting 5th January 2026 

Diary Dates

December Dates
❖ Wednesday 17th – 10am Rock Steady performance
❖ Wednesday 17th – 5pm Year Two performance
❖ Thursday 18th – 2.40pm Hive performance
❖ Thursday 18th – Last Day of Term – return Monday 5th January 2026
❖ Friday 19th – INSET day 

❖ Monday 5th January 2026 – Reflect and Reset Day – dress “Cosy”

Upton Junior School Announcements

PE Days

Upton Infant School Announcements
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