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REMIT FOR COMMUNICATIONS AND PERSONNEL COMMITTEE

Membership

The membership of the team will be six governors including the Headteacher, forming a quorate committee with delegated powers. The quorum shall be three members of the team of which the Headteacher shall be one. The remaining five places will be allocated to the following:


Rev S Smith (Chair)




Mrs J Crawford




Mr C Mills 




Mrs H Lindley-Clapp
                                        Mrs L Banahene



Mr S Parker (HT)




Mr M Doherty (Associate Gov)

Committee Meetings will be held termly, although they may be held more frequently if appropriate.  The Chair should send a draft Agenda to the Head at least seven days prior to the meeting, in order for relevant agenda items to be added. The meetings must be clerked by a member of the Committee other than the Chair.
The main function of the Committee will be to monitor and review all staffing/personnel matters, and lead in ensuring effective communications.

Personnel - The agenda must cover the following points:

· Annual Support Staff Salary Reviews (Summer term)

· Annual Teaching Support Staff Salary Reviews (Autumn term)

· Review/approve recommendations received from Headteacher Performance Management Committee

· Staffing: review and key changes
· Support in Recruitment and Selection

The Committee are also responsible for reviewing and approving the following policies:

· Salary/Pay Policy

· Staff Code of Conduct
· Appraisal/Performance management Policy

· Disciplinary and Grievance/Capability Policies

· Attendance Management Policy
· Complaints Procedure

· Abuse and Allegations Against Staff Policy

· Recruitment Policy
· Redundancy Policy
· Whistleblowing Policy

Communications – The agenda must cover the following points:

· School website and social media review

· School prospectus review (Yearly)
· Governor Induction Support guidance

· Review of pupil/parent questionnaires
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