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FEEDBACK POLICY 2020
In light of the Covid 19 pandemic there are key changes to our Feedback Policy. Books will not be marked unless at the point of misconception (where possible during a lesson) and so teachers and TAs will complete class/group feedback sheets to inform next steps in learning and to identify who needs support and challenge and with what. The feedback sheet can be found in the appendix and will be integral to assessment for learning and staff being aware of pupils needs.
Much of the previous policy remains the same – the rationale is no different, neither are many of the objectives, or indeed some of the strategies. Nonetheless, some changes are clearly needed and these have been highlighted in red.

Rationale
In March 2016, the government commissioned a report by The Marking Policy Review Group called, ‘Eliminating unnecessary workload around marking.’ The report states that marking needs to be ‘meaningful, manageable and motivating’ and Urmston Primary School believes that this is key. 
This is not a marking policy. It is called a ‘Feedback Policy’ for a reason, with extensive discussion amongst staff and reviews of best practice across the different primary phases. 
We firmly believe that children benefit most significantly through verbal feedback and dialogue with the adults in their care and that the trusting relationships that are forged between teacher and pupil, through meaningful dialogue, will result in greater understanding and therefore enhanced progress. This will mean that during lessons, adults’ time will be spent feeding back to pupils at the point of learning, questioning them, supporting them in accessing tasks, moving learning on at any points of misconception, and motivating children to challenge themselves. In the current climate, how this is done will need to be considered. 

Written feedback will not be used at present unless at the point of misconception when needed. The teachers’ time freed up through this will be spent in using whole class feedback sheets to inform next steps in learning and in considering creative and inspiring learning opportunities for their children.
Trust in the professionalism of UPS staff and their passion for children’s learning, along with the pupils’ views on their learning, will significantly counteract any lack of written marking evidence. The policy runs in line with our school’s assessment policy, Teaching and Learning Policy, as well as the school’s Covid-19 risk assessment.
Objectives
1. To ensure feedback is meaningful, manageable and motivating.

2. To promote a positive self-image for learners, in accordance with UPS values, and to encourage them to value and take pride in their work.

3. To nurture resilience in pupils, encouraging them to challenge and stretch themselves and provide frequent opportunities for this.

4. To celebrate and reward learners’ achievement and progress, but particularly focus on their effort.

5. To raise the profile, effectiveness and efficiency of verbal feedback (which will be done in accordance with DfE guidance on social distancing where possible).
6. To monitor, evaluate and review learners’ current stages of progress, and identify their next steps for progress and improvement.

7. To give learners accurate feedback on their progress and achievement and where they can go next in their learning.

8. To support and challenge all learners.

9. To standardise feedback procedures used throughout the school and highlight expectations for staff and for what pupils can expect.

10. To agree and set challenging targets for improvement relating to the National Curriculum.
11. To nurture independence, enabling learners to self and peer-edit (peer editing will currently not always be possible but will be used on occasion through a mirroring app on the computer screen) and evaluate and take responsibility for setting their own goals.

12. To further embed a positive learning culture at Urmston Primary School. 

Strategies
1. The most used form of feedback will be verbal. Teachers and TAs will use lesson time to give oral feedback while learners are engaged in the learning process. Due to current social distancing guidance, teachers and TAs will be mindful about how individual verbal feedback at the point of misconception is given. Teachers and TAs will go round the class during a lesson to gauge understanding and support and challenge pupils but, where possible, feedback will be for the ‘whole class’. Teachers will use feedback sheets to aid this (see Appendix 1) and these sheets can be used to address misconceptions and inform support for pupils from the teacher, TAs and all other adults.
2. Teachers’ feedback will be clear and easily understood and always provide encouragement for learners. Feedback will be in relation to the lesson’s question or pupils’ general learning targets.

3. Work will not be marked. However, the teacher or TA may write in the child’s book during the lesson at the point of misconception. When doing so, handwashing will be needed in line with hygiene expectations; it is essential that no marking does not result in decreased awareness of children’s needs – if children are not mentioned on the feedback form, it is assumed they are achieving what is expected from the lesson;
4. Spellings may be corrected if they are key words, e.g. high frequency or subject specific. The teacher or TA will use the whole class feedback sheet to inform them of misconceptions so that if they are not addressed at the time they can be addressed at a later point.
5. Children will self-assess their understanding using the school’s ‘Roots, Shoots and Bloom’ system (see Appendix 2). They will be given cards with the images on so teachers and TAs can immediately identify those in need of support and challenge. Children should be encouraged to be independent and honest in their self-reflection and evaluation. This will not be possible in all classes and will be dependent on year groups.
6. Feedback will celebrate and reward success and let learners know what they need to do next to improve. 
7. Where appropriate, learners will be asked to correct any misconceptions, which the teacher and TA have identified on their feedback sheets. This might be done at the end of the lesson, the beginning of the following lesson or indeed following a string of lessons; again it is essential that no marking does not result in decreased awareness of children’s needs;
8. Children who are absent for lessons will also be placed on feedback sheets to ensure any learning missed is picked up on by the teacher, TA or other adult;
9. It may be common practice, depending on the year group, for the first few minutes of the lesson to be used for pupils and teachers to discuss any prior misconceptions as informed by the feedback sheets. During this time, other pupils will be considering previous learning or completing a further task to extend and challenge thinking and gauge knowledge of possible next steps. Here, challenges on the board may be used.
10. There will, whenever possible, be an opportunity for children to participate in the marking process so that there is a shared perspective on learning. Pupils will edit and self-assess their understanding (with a green pen, if possible), which the teacher will respond to where possible and as necessary.

11. Time will be built into lessons for children to reflect upon learning.
12. Teachers will sometimes ‘mark’ work during lessons when pupils are present, again considering the school’s risk assessment.
13. Where they are sufficiently skilled, learners will be given responsibility for summarising oral feedback.

14. There will be consistency of approach through verbal feedback and whole school feedback sheets across the school.
15. Stickers/tokens or other tangible rewards may be given to celebrate and encourage achievement and progress.

16. With regard to writing, particularly longer pieces, teacher modelling will be key, both for ‘What A Good One Looks Like’ and in teachers modelling errors for children to identify. The same will apply with mathematics.
17. Praise must be used effectively, based upon the adults’ awareness of children’s learning throughout the lesson or string of lessons. CHILDREN MUST KNOW THAT ADULTS ARE ACKNOWLEDGING THEIR EFFORTS – CONTINUAL PRAISE IS KEY!
18. Because work is not marked, adults need to ensure that their children know that expectations are high, including for presentation, and that their learning is being monitored.

Outcomes
· A consistent approach across the school will result in high expectations for all. 

· Pupils will feel supported and confident in their learning.

· All pupils will be supported and challenged in line with their own ability levels and all will receive the input that they require in order to achieve. 

· There will be no written feedback outside the lesson itself, resulting in a lessened workload for teachers and thus more time to focus on setting engaging and exciting learning opportunities.

· Quality feedback will increase, enabling children’s understanding to be greater and thus enhance enjoyment and enthusiasm for learning.
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Appendix 1: Class feedback sheet (PTO)

Lesson Feedback 2020-21

	Term:
	Date:
	Teacher/Class:


	Subject
	

	Main lesson focus and intended outcomes
	


	What went well
	Even better if...

	
	

	Work to Praise and Share
	Need Further Support

	
	

	Presentation
	Basic Skills Errors

	
	

	Further Challenge...
	 Children absent

	
	

	Misconceptions and other next lesson notes

	


Appendix 2: Marking and Symbols

-The concept of ‘Roots, shoots and bloom’ will be used for pupils’ self-assessment and to encouraged independence and reflection on learning. This forms a tree, in line with the school’s focus on growth. Children may have cards to let the teacher know how they have done/are doing.
ROOTS – being the foundations for learning being met

SHOOTS – really developing knowledge and skill

BLOOM – showing a firm understanding

- Green (good/go) and pink (think) highlighters might be used to indicate strengths and next steps/corrections for pupils. This strategy, along with underlining words might be used for spellings. However, to encourage independence, ‘SP’ might be written so the pupil knows they need to find the error and correct it. (This may not be used in the current circumstances).
- There will be no written feedback unless during a lesson at the point of misconception.
- Green pens will be used by pupils for self-marking and editing

- There will be no need to use an ‘I’ to indicate independent work – this will be assumed if there is no ‘S’ for supported. ‘T’ or ‘TA’ may be used with this to indicate who supported.

- Teachers may use a dot or cross to indicate incorrect answers with a view to the pupil rectifying errors – crosses will be seen as not there ‘yet’ by pupils. (This may not be used in the current circumstances unless certain circumstances during the lesson at the point of misconception).
- When considering challenges/next steps, teachers will use their own differentiated system as long as the pupils are acutely aware of what their challenge is and how to access it.
- Stamps:


- ‘Verbal feedback given by…’ 


- ‘Super effort and resilience’


- ‘Checked by…’

(This may not be used in the current circumstances).
