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FEEDBACK POLICY 2023
The Covid-19 pandemic enabled us to review key elements of our Feedback Policy and trialed a policy which stated that books will not be marked unless at the point of misconception (where possible during a lesson). Teachers and TAs completed class/group feedback sheets to inform next steps in learning and to identify who needs support and challenge and with what. At the end of 20-21, teachers commented that less written marking had not had a detrimental impact on our children’s progress or attainment levels. In fact, teachers have found that it streamlines their feedback and assessment and enables them to focus on improving teaching and learning, rather than marking that can sometimes be a little ineffective, inefficient and lacking purpose.
‘Live feedback’ continued throughout the pandemic but teachers found that as infection rates went down and they had greater confidence in live written marking during the lesson, this enabled them to be more specific and when used purposefully, it is extremely effective in helping to move learning on.
This ‘live’ verbal and written feedback at the point of misunderstanding will continue to play a most important role in moving our children’s learning on as assessing their ongoing needs, and this year, will work alongside marking which is efficient and purposeful. This will continue to ensure their understanding and readiness to access new learning and to be stretched further through the different tasks that we set our children.
Rationale
In March 2016, the government commissioned a report by The Marking Policy Review Group called, ‘Eliminating unnecessary workload around marking.’ The report states that marking needs to be ‘meaningful, manageable and motivating’ and Urmston Primary School believes that this is key. 
This is not a marking policy. It is called a ‘Feedback Policy’ for a reason, with extensive discussion amongst staff and reviews of best practice across the different primary phases. 
We firmly believe that children benefit most significantly through verbal feedback and dialogue with the adults in their care and that the trusting relationships that are forged between teacher and pupil, through meaningful dialogue, will result in greater understanding and therefore enhanced progress. This will mean that during lessons, adults’ time will be spent feeding back to pupils at the point of learning, questioning them, supporting them in accessing tasks, moving learning on at any points of misconception, and motivating children to challenge themselves. 
Objectives
1. To ensure feedback is ‘meaningful, manageable and motivating’.

2. To promote a positive self-image for learners, in accordance with UPS values, and to encourage them to value and take pride in their work.

3. To nurture resilience in pupils, encouraging them to challenge and stretch themselves and provide frequent opportunities for this.

4. To celebrate and reward learners’ achievement and progress, but particularly focus on their effort.

5. To raise the profile, effectiveness and efficiency of verbal feedback.
6. To monitor, evaluate and review learners’ current stages of progress, and identify their next steps for progress and improvement.

7. To give learners accurate feedback on their progress and achievement and where they can go next in their learning.

8. To support and challenge all learners.

9. To standardise feedback procedures used throughout the school and highlight expectations for staff and for what pupils can expect.

10. To agree and set challenging targets for improvement relating to the National Curriculum.
11. To nurture independence, enabling learners to self and peer-edit and evaluate and take responsibility for setting their own goals.

12. To further embed a positive learning culture at Urmston Primary School. 

Strategies
1. The most used form of feedback will be verbal. Teachers and TAs will use lesson time to give oral feedback while learners are engaged in the learning process. Teachers and TAs will go round the class during a lesson to gauge understanding and support and challenge pupils but, where possible, whole class feedback will also be given.
2. Teachers’ feedback will be clear and easily understood and always provide encouragement for learners. Feedback will be in relation to the lesson’s open question or pupils’ general learning targets.

3. Work will not be always marked after the lesson. However, the teacher or TA may write in the child’s book during the lesson at the point of misconception. All work will be acknowledged. 
4. Spellings will be corrected if they are key words or common misconceptions, e.g. high or common frequency or subject specific. The teacher or TA will use whole class feedback for common trends in class.
5. Children will self-assess their understanding using the school’s ‘Roots, Shoots and Bloom’ system (see Appendix 1). Children should be encouraged to be independent and honest in their self-reflection and evaluation. This will not be possible in all classes and will be dependent on year groups.
6. Feedback will celebrate and reward success and let learners know what they need to do next to improve. 
7. Where appropriate, learners will be asked to correct any misconceptions, which the teacher and TA have identified. This might be done at the end of the lesson, the beginning of the following lesson or indeed following a string of lessons.
8. C&C time (Correction and Challenge): It will be common practice, depending on the year group, for the first few minutes of the lesson to be used for pupils and teachers to discuss any prior misconceptions from previous lessons. During this time, other pupils will be considering previous learning or completing a further task to extend and challenge thinking and gauge knowledge of possible next steps. Here, extension activity challenges on the board may be used.
9. There will, whenever possible, be an opportunity for children to participate in the marking process so that there is a shared perspective on learning. Pupils will edit and self-assess their understanding (with a green pen, if possible), which the teacher will respond to where possible and as necessary.

10. Time will be built into lessons for children to reflect upon learning. This will be particularly the case at the end of the lesson where children will answer the open learning question with their peers.
11. Where they are sufficiently skilled, learners may be given responsibility for summarising oral feedback.

12. Stickers/tokens or other tangible rewards may be given to celebrate and encourage achievement and progress.

13. With regard to writing, particularly longer pieces, teacher modelling will be key, both for ‘What A Good One Looks Like’ and in teachers modelling errors for children to identify. The same will apply with mathematics.
14. Praise must be used effectively, based upon the adults’ awareness of children’s learning throughout the lesson or string of lessons. CHILDREN MUST KNOW THAT ADULTS ARE ACKNOWLEDGING THEIR EFFORTS – CONTINUAL PRAISE IS KEY!
15. Adults will need to ensure that their children know that expectations are high, including for presentation, and that their learning is being monitored. This may be done through marking or verbally. This may result in some children re-writing work that is not their best. 

16. All work must be acknowledged.
Outcomes
· A consistent approach across the school will result in high expectations for all. 

· Pupils will feel supported and confident in their learning.

· All pupils will be supported and challenged in line with their own ability levels and all will receive the input that they require in order to achieve. 

· There will be no extraneous written feedback outside the lesson itself, resulting in a lessened workload for teachers and thus more time to focus on setting engaging and exciting learning opportunities.

· Quality feedback will increase, enabling children’s understanding to be greater and thus enhance enjoyment and enthusiasm for learning.
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Appendix 1: Marking and Symbols

-The concept of ‘Roots, shoots and bloom’ will be used for pupils’ self-assessment and to encouraged independence and reflection on learning. This forms a tree, in line with the school’s focus on growth. Children may have cards to let the teacher know how they have done/are doing.
ROOTS – being the foundations for learning being met

SHOOTS – really developing knowledge and skill

BLOOM – showing a firm understanding

- Green (good/go) and pink (think) highlighters will be used to indicate strengths and next steps/corrections for pupils. This strategy, along with underlining words, might be used for spellings. However, to encourage independence, ‘SP’ might be written so the pupil knows they need to find the error and correct it. 
- Green pens will be used by pupils for self-marking and editing

- There will be no need to use an ‘I’ to indicate independent work – this will be assumed if there is no ‘S’ for supported. ‘T’ or ‘TA’ may be used with this to indicate who supported.

- Teachers may use a dot or cross to indicate incorrect answers with a view to the pupil rectifying errors – crosses will be seen as not there ‘yet’ by pupils. 
- When considering challenges/next steps, teachers will use their own system as long as the pupils are acutely aware of what their challenge is and how to access it.
- Stamps or stickers can be used as acknowledgement of children’s work where appropriate.
