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REMIT FOR FINANCE COMMITTEE

Membership

The membership of the team will be six governors including the Headteacher, forming a quorate committee with delegated powers. The quorum shall be three members of the team of which the Headteacher shall be one. The remaining five places will be allocated to the following:

Mrs K Smyth (Chair)




Mr D Brown




Mrs S Knights




Mrs J Crawford




Mr S Parker (HT)




Mr M Doherty (Associate Gov)

Committee Meetings will be held termly, although they may be held more frequently if appropriate.  The Chair should send a draft Agenda to the Head at least seven days prior to the meeting, in order for relevant agenda items to be added. The meetings must be clerked by a member of the Committee other than the Chair.
The main function of the Committee will be to advise and support the Headteacher on the general financial management of the school which has been delegated to him/her by the full governing body. The agenda must cover the following points:

· Annual Budget Approval (with regard to School Development Plan)
· Regular Budget Monitoring/Virements

· Resources/Service Level Agreements

· Devolved Capital

· Annual Financial Outturn

· Noting of Bank balances

· SFVS

· Audit Review (where applicable)
· School Fund Review and Remit (annual)
· Finance Manual/Procedures Review (every three years)
· Regard to Pupil Number Forecast

· Trafford Scheme for Financing Schools (annual)

· Asset Register Review

The Committee are also responsible for reviewing and approving the following policies:

· Hospitality Policy and Governor Expenses Policy

· Lettings Policy

· Charging Policy

** Delegation 
The Committee should be advised of any key financial developments, ensuring that any decisions made or actions taken by the Headteacher are within the agreed expenditure limit of £10,000. Any transactions between £10,000 and £20,000 are subject to Finance Committee approval. Any transactions in excess of £20,000 are subject to full Governing Body approval. These limits do not apply to Service Level Agreements or Insurance Policies.
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