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Headteacher Appraisal Committee Remit
Membership

The membership of the team will be two governors.  Should either of the two named Governors not be available, another Governor must take up the post.
Colin Mills
Rev Stephen Smith

This appraisal MUST be completed no later than 31st December each year.
	To do 

	Agree dates for appraisal (inc Review & Planning Meeting) with Headteacher and School Improvement Partner ** The SIP will have already agreed a meeting date to review Headteacher performance based on evidence provided

	Give the external adviser the necessary information to produce a pre-review report

· This is often delegated to the headteacher and will include the SIP, end-of-year results, reports from external agencies and anything providing good quality evidence

	Members of the panel to read through the pre-review statement prepared by the external adviser/school improvement partner


	Items to discuss

	Consider the evidence gathered through governors’ monitoring and evaluation of the headteacher's overall performance

	Consider the progress the headteacher has made against the agreed objectives over the appraisal cycle

	Discuss outcomes of their review of the headteacher against the Teachers’ Standards, and any other agreed standards

· The external advisor will help you to make sure the governors’ comments are evidence-based and objective

	Lead the discussion about objectives and make sure that there’s overall agreement among the governors. The objectives will be agreed in the review and planning meeting with the headteacher

	Discuss the governing board’s plans for monitoring and evaluating progress and overall performance against the next year's objectives. Make sure that the governors discuss and agree some form of interim review during the year


	Items to discuss

	The Committee, the headteacher, and external adviser need to clarify the summative judgements about the headteacher's overall performance 

	Make sure the panel agrees achievable but challenging objectives for the next appraisal period, with clear performance criteria 

Objectives must contribute to improving the education of pupils and the school's educational provision and performance

	Make sure objectives are linked to the school improvement plan as well as the individual’s responsibilities and wellbeing needs

	Make sure the headteacher is clear on the standards by which they’ll be assessed over the next appraisal period (the Teachers’ Standards and any others you’ve agreed with them)

	Decide on the methodology by which the headteacher’s overall performance and progress towards the new objectives will be monitored and evaluated

	Lead a discussion on what support or training the headteacher will need during the year in order to meet their objectives

	Make arrangements for the production of the appraisal report/minutes


	Items to discuss

	Make a recommendation on any pay progression for the headteacher (seeking external support/benchmarking information where necessary)

	Provide a written report to the headteacher, containing:

· An assessment of their performance against objectives and the Teachers’ Standards (and other standards as appropriate)

· An assessment of their professional development needs

· A pay recommendation where relevant

	Provide appropriate information to the pay committee. Give them enough information so they’ll be sure that appraisal evidence has informed the pay recommendation

	Concluding the review meetings:

Ask whether there are any further questions and thank the adviser for their work. Remind everyone present to maintain confidentiality

Notify the Headteacher of summary of appraisal

The adviser will usually write up the agreed objectives and forward them to you, with the headteacher copied in, for final agreement

Notify the Office to contact Payroll re any increment agreed


[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]



