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[image: image1.emf]RESPECTING CHILDREN’S RIGHTS AT UPS
UPS is a UNICEF Rights Respecting School. The following articles from the UN Convention on the rights of a child apply to this policy: Articles 2, 3, 12, 13, 14, 19, 23, 28, 29, 30, 31, 39 
What are Special Educational Needs?

A child or young person has special educational needs if he or she has a learning difficulty or disability which calls for special educational provision to be made for him or her.  A learning difficulty or disability is a significantly greater difficulty in learning than the majority of others the same age.  Special educational provision means educational or training provision which is additional to, or different from, that made generally for the others of the same age in mainstream setting in England…Health care provision or social care provision which educates or trains a young person is to be treated as special educational provision. Code of Practice 2014

The SENDCO at Urmston Primary School is Mrs J Helyar and has the SENDCO qualification: National Award for Special Educational Needs.  We also have a named Governor responsible for SEN (Mrs Sue Yardley). They ensure that the Urmston Primary School Special Educational Needs policy works within the guidelines and inclusion policies of the Code of Practice (2014), the local education authority and other policies current within the school.  Mrs Helyar is also a member of the school leadership team (SLT).

The Special Needs Co-ordinator is responsible for;

• The day to day operation of the school policy

• Advising class teachers

• Managing provision

• Managing and up-dating records

• Working with parents of pupils with special educational needs

• Liaising with external agencies

• Ensure the writing of APDR’s / Pupil Profiles with pupils/parents/class teachers/support agencies

• Chairing Annual Reviews of pupils on EHC Plans
At Urmston Primary School we aim to create a curriculum and environment in which all children, including those with special educational needs and/ or disabilities, can develop physically, intellectually and emotionally at a pace which is suited to their individual need.  We believe:
Every teacher is a teacher of every child or young person including those with SEND.  

Our aims

We aim to ensure that all children have an equal opportunity to access a broad, balanced, bespoke and relevant curriculum which is inspiring and engaging.  It is also our aim to adjust our environment of the school to enable all neurodiverse children to thrive, recognising that pupils with SEND will have vulnerabilities that will often require more in-depth awareness, understanding and consequently time. We are highly committed to ensuring that - according to individual needs - any barriers to learning are addressed and removed so that all children can realise their full potential.  We will ensure that teachers are able to identify and provide for those pupils with special educational needs, allowing them to join in all school activities together with pupils who do not have special educational needs. To be able to fulfil our aims we endeavour:
· To provide pupils with Quality First teaching - with the aid of Trafford’s Graduated Approach and Greater Manchester’s Ordinarily Available Inclusive Provision (OAIP) documents. (We believe that this is the initial key to unlocking our children’s potential).
·  To use effective support and challenge to match the task to the child's ability in all areas, without putting a ceiling on their learning – following the principles of adaptive teaching.
· To use the SEND Code of Practice to develop the whole individual to their highest level of attainment that they can reach.
· To introduce pupils to the subject matter of the National Curriculum in a way 
which takes into account their knowledge, interests and aptitude.
· To work in partnership with parents of SEND pupils.
· To use support of outside agencies and the Local Authority.
· To expect certain standards of behaviour, so that the child behaves in what is an agreed socially acceptable and calm manner. A calm and happy environment will enable all children the chance to achieve. (The agreed standards of behaviour to be arrived at by all parties, including parents – building on positive relationships - using PLACE –playfulness, love, acceptance, curiosity and empathy – and reduce anxiety).
· To provide facilities so that no person is excluded from any aspect of school life because of physical disability or impairment
· To enable pupils with special needs to work alongside their peers whenever practicable.

· To be particularly aware when safeguarding pupils with SEND, particularly when there are vulnerabilities and barriers to communication due to emotional and social need, cognition or language development.

Equality, Equity and Diversity
Through all subjects we ensure that the school meets the needs of all, taking account of gender, ethnicity, culture, religion, language, sexual orientation, age, ability, disability and social circumstances. It is important that in this school we meet the diverse needs of pupils to ensure inclusion for all and that all pupils are prepared for full participation in a multi-ethnic society. We also measure and assess the impact regularly.
Through appropriate curricular provision, we respect the fact that children:

· have different educational and behavioural needs;
· may be vulnerable due to these needs and need varied and flexible care and consideration – weekly meetings are held with all staff to consider our vulnerable children’s needs. CPOMs is used to inform and monitor on-going issues and their attendance is closely monitored;
· require different strategies for learning;
· acquire, assimilate and communicate information at different rates;
· need a range of different teaching resources, approaches and experiences.
We encourage high aspirations for all.
Teachers respond to children’s needs by:

• providing support for children who need help with communication, language, literacy and maths;
• planning to develop children’s understanding through the use of all available

senses and experiences;
• planning for children’s full participation in learning, and in physical and

practical activities;
 • helping children to regulate and own their behaviour and to take part in

learning effectively and safely;
• helping individuals to manage their emotions and mental health, particularly attachment, trauma or stress, to self-regulate and to take part in learning.
Identifying Special Educational Needs

The Assessment Procedure for dealing with children who are seen to have Special Educational Needs follows the criteria set out by the Code of Practice.

If a child’s progress is giving cause for concern, they are monitored and their progression, either academic, social and emotional, sensory / medical or communication, is recorded. If, after a settling in period of half a term, a member of staff or a parent is still concerned about a child's progress the class teacher will monitor that child's progress and adapt work and resources accordingly using Trafford’s Graduated Approach / OAIP for guidance.

If, despite this, there is no development, the teacher consults the SENDCO and the child's progress is monitored using ‘SEN support’.  This allows for more consistent teaching and gives the teacher the support and advice of other members of staff.  An individual programme – Assess, Plan, Do, Review (APDR) aimed at improving specific areas is then implemented if specific interventions are needed. Impact of this plan is measured with entry points and review/ exit points.  Every child, with SEN, has a Pupil Profile – this contains information on what helps the child learn and useful strategies.  
Before a child is entered on to SEND Support, the parents must be consulted and will continue to be informed of their child’s progress when the APDRs/ Pupil Profiles are written and reviewed (minimum of three times a year).
Children who have EHCPs (Education, Health and Care Plans) are also included within SEND support and their plans are subject to an annual review.

At Urmston Primary School we specifically aim to identify students with special educational needs and disabilities as early as possible and ensure that their needs are met for as long as is required.  The needs of pupils are identified by considering the needs of the whole child. These are then planned for under the four areas of need identified in the new Code of Practice (September 2014):

· Communication and interaction.

· Cognition and learning.

· Social, mental and emotional health.

· Sensory and/or physical.

All decisions are made following the Assess-Plan-Do-Review- cycle. Children’s needs and abilities are initially assessed.  Following this, their needs are planned for and relevant resources, support and challenge and/or intervention is put in place.  These are then reviewed to determine the level of success before the process begins again with adaptations made as a result of the review. 
Children who continue to experience learning difficulties despite receiving SEND Support, may receive extra support from fully qualified teaching assistants.  The SENDCO may seek further advice from appropriate agencies including: Speech and Language Therapy, SENAS (Special Education Needs Advisory Service), the school nurse or Educational Psychologist Service.  The Co-ordinator will also seek advice and support for children with behaviour, emotional or social difficulties from Longford Park, Play Therapists and where appropriate, CAMHS.
The SENDCO monitors the movement of children within the SEND system in school and provides staff and governors with regular summaries of the impact of the policy on the practice of the school. 
We recognise that there are other areas of need which may impact upon a pupil’s progress and attainment but are not SEN and we endeavour to provide support as required. 
· Disability (the Code of Practice outlines the duty for schools to make ‘reasonable adjustments’ under current Disability Equality legislation but these alone do not constitute SEND.

· Attendance and Punctuality

· Health and Welfare (including wellbeing)
· EAL

· Being in receipt of Pupil Premium Grant (PPG)
· Being a Looked After Child / Adopted
· Being a child of Serviceman/woman

We also recognise that Adverse Childhood Experiences (ACEs) that our children may have had, and any consequent trauma and attachment needs, may present similarly to a ‘special educational need’ and therefore become a ‘special educational need’
 EHC needs assessment
If, after completing the Assess-Plan- Do-Review cycle for at least two terms, a child is presenting a cause for concern, a request for an EHC needs assessment can be made following assessment and review by the Educational Psychologist and in line with local authority guidelines.  

Following a request for an EHC needs assessment, the local authority must determine whether an EHC needs assessment is necessary. The local authority must make a decision and communicate the decision to the child’s parent or to the young person within 6 weeks of receiving the request. 

In considering whether an EHC needs assessment is necessary, local authorities should pay particular attention to the views, wishes and feelings of the child and his or her parent, or the young person. At an early stage, the local authority should establish how the child and his or her parent or the young person can best be kept informed and supported to participate as fully as possible in decision-making. The local authority must arrange for the child and his or her parent or the young person to be provided with advice and information relevant to the child or young person’s SEN.

Assess, Plan, Do, Review (APDR) 

Strategies employed to enable the child to progress will be recorded within an APDR which will include information about:

· The short term targets set for the child (SMART).

· The provision to be put in place.

· Who is responsible for the intervention
· How the child can be successful

· The review date.

· The child’s views will be sought and taken into account, as will those of the parents, whose support is vital if progress is to be achieved and maintained.
· What level / stage the child is at, at the start of the intervention and at the review – to help measure impact.
Pupil Profile (a child with SEN may need only adapted teaching strategies which is termed as Inclusive Quality First Teaching – therefore an APDR is not needed and provision is set out in their pupil profile – the child will still be on the SEN register).  All children with SEN has a pupil profile which is reviewed, at least, annually and includes: 

· Teaching and learning strategies that are useful for the child
· Teacher / Parent / Pupil voice
· Child’s strengths and needs.

Partnership with Parents and Families
Partnership plays a vital role in enabling children and young people with SEND to achieve their potential. Parents hold key information and have knowledge and experience to contribute to the shared view of a child’s needs. All parents of children with special educational needs will be treated as partners and given support to play an active and valued role in their child’s education. Parent meetings, forums and active and supportive parent Whatsapp groups illustrate an acknowledgement and dedication to maintaining these strong and essential relationships.
Children and young people with special educational needs often have a unique knowledge of their own needs and their views about what sort of help they would like. They will be encouraged to contribute to the assessment of their needs, the review and transition process.  A pupil profile is developed with the parents, child and class teacher so that there is a clear picture of the child’s strengths, needs and strategies that help.
At all stages of the special needs process, the school keeps parents informed and involved. We take account of the wishes, feelings and knowledge of parents at all stages. We encourage parents to make an active contribution to their child’s education and have meetings termly to share the progress of special needs children with their parents. We inform the parents of any outside intervention, and share the process of decision-making by providing clear information relating to the education of their child.

For more detailed information about how your child will be supported at Urmston Primary School (including access to exams and during transition), for details of specialist staff, accessibility of school for disabled pupils and a list of external agencies we have access to, please see the SEN Information Report on the school website:

www.urmstonprimary.com
Local authorities must publish a Local Offer, setting out in one place information about provision they expect to be available across education, health and social care for children and young people in their area who have SEN or are disabled, including those who do not have Education, Health and Care (EHC) plans. Trafford’s Local Offer can be found at: www.trafford.gov.uk/servicedirectory
The Storage and Communication of Information.

Information collected about a child’s SEN is confidential and is only communicated to involved persons with the knowledge and agreement of the child’s parents, the Head teacher or the SENDCO.

Confidential information regarding a child’s SEN is kept in a Pupil File. When a child leaves our school any relevant SEND information is forwarded to the next school along with the usual information required according to Trafford Guidelines. The SENDCO also meets with the new setting’s SENDCO to ensure a good handover. This information is signed off by the new school to show that the information has been passed on.
Each class teacher also has a file for the SEND support given to the children in their class. This contains relevant reports and the child’s current APDR as a working document to annotate and focus the collection of evidence of progress made or difficulties encountered.

Any communication about a child on email needs to be confidential – the child’s name – even the initials – should not be put into the subject area.  Egress is used by Trafford and a ‘gov’ email and the ‘nhs’ addresses are confidential.  Documents are encrypted with a password and the password is send via a different email. 

Governors.

Urmston Primary School Board of Governors have a statutory duty towards pupils with Special Educational Needs and Disabilities.
They will maintain an overview of the SEND policy, our approach to provision and our work with children with SEND, establishing the appropriate staffing and funding arrangements. The Governors’ Annual Report to Parents includes a report on the number of pupils with SEND and the effectiveness of the school’s system for identification, assessment, provision, monitoring and record keeping, use of outside support agencies and services, parental involvement and resource allocation.

A current update of SEND should be reported at appropriate Governors meetings and SEND is a fixed agenda item at each Pupil Welfare and Wellbeing meeting, as well as full governing body meetings.

The governor with the responsibility for SEND at Urmston Primary School is Sue Yardley.
The Head teacher.

The Head teacher has responsibility for the day-to-day management of provision for all children, including those with SEND. He will keep the governing body informed and work closely with the SENDCO.

Complaints.

The school responds to complaints in line with our general complaints procedures.

If the parent/carer of a child with SEND has a complaint, they should arrange a meeting first with the class teacher. Following discussion, the parent and/or teacher may wish to consult with the SENDCO or Head teacher. In most cases complaints can usually be resolved by informal discussions with the SENCO, Head teacher and class teacher. 

In the case of more complex problems, concerned parents/carers may wish to contact the SEND Governor, Sue Yardley via the school office. She will investigate the concerns and will report back to the parents.

New Code of Practice  
The Government may be introducing a new SEN Code of Practice (CoP) before this policy is reviewed.  If this is the case, this policy will be reviewed earlier to accommodate any changes. If a new SEN CoP is introduced, this policy will be updated accordingly.
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