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REMIT FOR SCHOOL COMMUNITY WELFARE AND WELLBEING COMMITTEE

Membership
The membership of the team will be six governors including the Headteacher, forming a quorate committee with delegated powers. The quorum shall be three members of the team of which the Headteacher shall be one. The remaining five places will be allocated to the following:




Stephen Smyth (Chair)




Matt Roberts 



Yasmin Ahle



Louise Banahene



VACANCY



Simon Parker (Head) & Michelle Marsland (Assoc Gov)
Committee Meetings will be held termly, although they may be held more frequently if appropriate.  The Chair should send a draft Agenda to the Head at least seven days prior to the meeting, in order for relevant agenda items to be added. The meetings are clerked by Mrs Gill Stock.

The main function of the Committee will be to support the Headteacher in monitoring and reviewing all pupil welfare matters.
The agenda must cover the following points:

· Pupil Welfare and Behavioural Matters

· School Development Priorities ie focus on Staff and Pupil Wellbeing

· Safeguarding (including audits and SCR)

· SEN Matters

· Pupil Attendance

· Wellbeing reviews (including pupils and staff)
· Safeguarding
The Committee are also responsible for reviewing and approving the following policies:

· Behavioural Policy

· Safeguarding Policy

· EAL Policy 

· SEN Policy

· Attendance Policy

· Equality and Inclusion Policy

· Equality Scheme

· Sex Education Policy

· Drug Education Policy

· First Aid/Medical Needs Policy

· Anti-Bullying Policy

· Wellbeing Policy

· Staff Wellbeing Policy
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