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REMIT FOR SCHOOL DEVELOPMENT AND BUILDINGS COMMITTEE

Membership

The membership of the team will be six governors including the Headteacher, with the Deputy Head also attending as an Associate Governor, forming a quorate committee with delegated powers. The quorum shall be three members of the team of which the Headteacher shall be one. The remaining five places will be allocated to the following (including the Chair of each of the other Committees):




Karen Smyth (Chair)

Amber Wilson



Stephen Smith



Colin Mills



Suzanne Knights



Simon Parker (Head) & Michelle Marsland (Assoc Gov)

Committee Meetings will be held termly, although they may be held more frequently if appropriate.  The Chair should send a draft Agenda to the Head at least seven days prior to the meeting, in order for relevant agenda items to be added. The meetings are clerked by Mrs Gill Stock.

The main function of the Committee will be to support the Headteacher in monitoring and reviewing all School Development Plan priorities and all key Buildings/Premises matters.

The agenda must cover the following points:

· School Development Plan
· Autumn Term – review new SDP & objectives

· Autumn Term – approve SDP

· Spring Term – monitor SDP progress

· Summer Term – Full year evaluation of SDP Progress
· School Development Priorities for Governance (eg monitoring of training)

· Self-Evaluation Summary

· PE Sports Grant and annual Review Statement
· Pupil Premium and relevant Strategy Statement
· Building/Premises Matters (including governor visits)
· Health and Safety (including Audits)
· GDPR
· Safeguarding
The Committee are also responsible for reviewing and approving the following policies:

· Critical Incident Policy

· Business Continuity Plan
· Accessibility Plan

· Health and Safety Policy

· GDPR (inc. FOI/Publication Scheme) and Disposal and Retention Policies

· E-Safety/Acceptable Uses Policies

· Uniform Policy

· Admissions Policy

· Risk Assessments
Reviewed:   November 2023
