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POLICY FOR TEACHING AND LEARNING 
2022
OVERVIEW

At Urmston Primary School we place children at the heart of all we do. This policy for teaching and learning has been created through observing the strengths and key areas for development of our teaching staff, upon consultation with our staff members, and, importantly, discussions with our wonderful pupils. It is our aim to truly instil a lifelong love of learning in our pupils and we hope to achieve this through our strategies for teaching and learning. The strategies and expectations set out below are based upon the needs of children from our school, based upon our context, and provides a basis for our practice and what is expected in our learning environments. Notwithstanding, it is fully acknowledged that there is no ‘right way’ to teach and this policy is to be used as guidance and support rather than setting out ‘good’ and ‘bad’ practice. It should be read in conjunction with policies on assessment, feedback and behaviour and with an awareness of our school values of being kind, respectful, happy, responsible, proud and resilient.
OBJECTIVES

1. To ensure that all pupils benefit from teaching and learning of the highest standard.

2. To ensure pupils are engaged in learning, enjoy it, and a love of learning is nurtured.

3. To provide a basis for monitoring, evaluating, reviewing and improving teaching and learning.

4. To ensure that all teachers are given feedback on their strengths and areas for development within their teaching and, where necessary, set targets for improvement, in line with the needs of their pupils.

5. To enhance the quality of teaching and learning, to improve progress and raise standards.

6. To support parents in aiding the learning journey of their children.

7. To nurture a growth mindset and enhance resilience.

STRATEGIES

1. Teachers are expected to base their teaching on strong subject knowledge to help lead, support and challenge pupils’ thinking;
2. Pupils should be given constant opportunities to learn the basic skills of the core curriculum, frequently revisiting key skills and ‘non-negotiables’, whilst being provided with frequent opportunity to use and apply that knowledge;
3. Questions will be used to lead lessons rather than learning objectives to aid the process of pupils becoming invested and engaged in their learning and success criteria will be clear, enabling pupils to be guided in reflecting upon their learning, encouraging self and peer assessment (see feedback policy for how peer assessment may be possible) and nurturing independent learners, who are keen to explore their own avenues of learning;
4. Pupils will be invested in their learning having been given meaning through context and hooks into learning; they will always be aware of what they are learning and why they are learning it, through real life examples;
5. There will be an appropriate balance between clear teacher-led and child-led learning, with prior knowledge of the pupils being gauged and lessons being pitched at an appropriate level. It is down to the teachers’ professional judgement on the extent of input required;
6. Teachers will model WAGOLL (What A Good One Looks Like) to provide a clear framework for successful learning outcomes.
7. All pupils will be engaged in their learning through varied and inclusive response strategies (talk partners – with the use of independent think time being particularly important - whiteboards, personal reflection, lolly sticks, etc.);
8. Lessons will be appropriately paced, with the teacher, teaching assistants and pupils frequently reflecting upon teaching and learning as the lesson progresses, bringing all pupils with them and judging next steps (with apt interventions to support and challenge);
9. Teachers (and teaching assistants) will exhibit strong questioning skills to evoke a greater depth of thinking amongst all pupils, leading them to justify their answers and ask further questions of their own;
10. Teachers are not afraid to stray from the main focus (if appropriate) if the children take it in another direction through their questioning and curiosity about their learning;

11. Teachers are prepared to take one or two risks to engage and excite pupils’ learning;

12. An environment is nurtured where pupils talk about their learning, supporting and challenging each other;
13. All pupils are offered appropriate support and appropriate challenge, with scaffolding for the less able, where necessary, and with teachers essentially extending the most able, having high expectations of all pupils and providing them with opportunity to take their learning as far as they can and there being no ceiling to learning; 
14. Teachers should assess pupils’ work appropriately and use this information to help pupils overcome difficulty and provide challenge and next steps in learning. In line with the school’s feedback policy, there may be less written feedback – however, a firm focus will be on verbal feedback and live marking at the point of misconception. 
15. Where possible, teachers use a variety of engaging resources and activities (Visual, Audio, Kinaesthetic  if/when appropriate) to cater for all types of learners;
16. Lesson planning is an aid and resource for the teacher and teaching assistant. It will only be monitored if the SLT see evidence that the needs of all children are not being met. It is important that there is consistency across the year group and that teachers plan collaboratively, seeing not only their class as their children but the whole year group as their responsibility;
17. Teachers and teaching assistants should manage pupils well, applying high standards and high expectations of behaviour, in line with the school’s behaviour policy;
18. Teachers must ensure that time, support staff and other resources, especially ICT, are used effectively to promote good development and to achieve the pupils’ highest standards;
19. Interventions are planned and structured appropriately so that delivery, by both teachers and teaching assistants, results in good pupil progress in knowledge, skills and understanding. Pupil progress is always the responsibility of the class teacher.
20. Where appropriate, pupils may be taken out of the whole class setting to focus on key skills, with a focus on ‘pre’ or ‘post’ teaching and learning, evaluating prior knowledge, fill any gaps in knowledge, skills and understanding, and allowing them to ‘keep up’ rather than ‘catch up’;
21. Teachers encourage and respect pupil voice. We have a School Council which meets regularly and makes recommendations and undertakes work to improve our school, as well as friendship groups who do the same. Children are encouraged and given opportunities to raise concerns and voice opinions. Children’s opinions are regularly sought through questionnaires, discussions and suggestion boxes.

22. Our Governors monitor how effective teaching and learning strategies are in terms of raising pupil attainment and through the school self-evaluation process.  They are kept informed by visiting the school, as well as attending meetings and receiving reports from the leadership team, subject coordinators and year group teachers.       

23. Where appropriate, teachers should use homework effectively to reinforce and extend what is learned in school and to support the nurturing of, and love for, independent learning. Homework will be based around reading (both for enjoyment and fluency), spellings, and times tables, as well as topic-based projects.
24.
We actively encourage the participation of parents and carers as partners in learning and aim to create a welcoming atmosphere for all visitors.

•
On a termly basis, parents are informed of their children’s attainment levels and targets. Curriculum overviews, newsletters and class webpages are also used to keep parents and carers informed of their child’s learning and progress throughout the year. 

•
Two official parent/teacher meetings are held across the year but parents are entitled to make an appointment to see the teacher at other times.
•
Throughout the year, a range of learning opportunities are provided to parents/carers and opportunities to support their children in lessons through workshop afternoons, curriculum evenings, etc.
25. We provide a varied menu of activities to support and enrich learning; these include a wide range of before school and lunchtime clubs, after school clubs and sports tournaments and competitions.
OUTCOMES
The above will result in pupils who: 
· are happy learners;

· are engaged in their learning, showing interest, pride and enthusiasm in their work; 

· take increasing responsibility, are independent and inquisitive in their thinking;

· are adept at working together and being kind, respecting each other’s ideas

· apply intellectual, physical or creative effort to their work; 

· sustain concentration, are productive and work at good pace; 
· understand what they are doing, why they are doing it, how well they have done and how they can improve with a resilient mindset;
· acquire new knowledge, skills and understanding, making good levels of progress
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