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Local Authority Designated Officer
(LADO) Lancashire

01772 536694 LADO.admin@lancashire.gov.uk

LADO Blackpool

lado@blackpool.gov.uk
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https://www.blackburn.gov.uk/children-families-
and-young-people/local-authority-designated-
officer-lado

PipoT Blackpool — pipot@blackpool.gov.uk
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01772 534211

Whistleblowing 01772 532500

WhistleblowingComplaints@lancashire.gov.uk
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Lancashire Social Care 0300 1236720

Blackburn with Darwen Phone the Customer Liaison Team (for adult

Safeguarding Adults Team social care referrals, social work enquiries) on
(01254) 587547, Monday to Friday from 8.45am
to Spm.

Phone the Care Network Hub (formerly "Your
Support, Your Choice' shop) on (01254) 292620
for help and advice on staying independent.

In an emergency, out of these hours phone
(01254) 587547/585949

Email: safequarding.adults@blackburn.gov.uk

Blackpool Safeguarding Adults Adult social care
Team Monday to Thursday 9.00am to 5.00pm
Friday 9.00am to 4.30pm

Telephone: 01253 477800
Emergency out of hours telephone: 01253
477600

You can write to:
Adult social care
Blackpool Council
PO Box 4
Blackpool

FY1 1NA

Email: adult.socialcare@blackpool.gov.uk

Introduction to Valley College

Valley College is a specialist post 16 institution (SPI) owned by and part of the Sea View Trust. The
college offers a post-19 course which has been designed to meet the needs of a specific group of
Learners with Learning Difficulties and Disabilities (LLDD) on a programme of up to 3 years. Learners
admitted to the college roll are aged between 19 to 25 years and have an Educational Health Care
Plan (EHCP) identifying their needs and individual objectives. College uses statutory documentation
alongside in-house assessment materials to baseline new learners.

Valley College is located on two sites; Rossendale on the Ewood Campus and Blackpool at The
Oracle.

Valley College, Rossendale is a 4-day provision- Tuesday to Friday- 08.50am to 3:15pm.
Valley College, Blackpool is a 5-day provision- Monday-Friday- 8.40-2.45pm.

Our vision for college learners is to equip them with the skills to be fully included in their own
community. College can be a pathway to paid work, further study or meaningful volunteering. Our
pathways are accredited, and we have formed an extensive employment network with local
businesses and community organisations.

Aims
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At Valley College, safeguarding is the responsibility of all staff including Trustees, Directors, and
both employed and voluntary staff, and as such permeates all aspects of college life. The purpose
of this policy is to ensure that everyone at Valley College is safe and protected from harm, and
means that we will always work in partnership so that everyone is:

Safe and able to protect themselves from abuse and neglect
Treated fairly and with dignity and respect

Protected when they need to be

Able easily to get to the support, protection and services they need.
Confident that their ‘voice’ is being heard

Adult Safeguarding means protecting a person’s right to live in safety, free from abuse and neglect.
The aims of adult safeguarding are to:

e Stop abuse or neglect wherever possible;

e Prevent harm and reduce the risk of abuse or neglect to adults with care and support needs;

e Safeguard adults in a way that supports them in making choices and having control about
how they want to live;

e Promote an approach that concentrates on improving life for the adults concerned;

e Raise public awareness so that communities as a whole, alongside professionals, play their
part in preventing, identifying and responding to abuse and neglect;

e Provide information and support in accessible ways to help adults understand the different
types of abuse, how to stay safe and what to do to raise concerns about the safety or
wellbeing of an adult; and

e Address what has caused the abuse.

A vulnerable adult is a person who is aged 18 years or over who may be unable to take care of
themselves or protect themselves from harm or from being exploited. This may be because they
have a mental health problem, a disability, a sensory impairment, are old and frail, or have some
form of iliness

The protection of vulnerable adults contributes to the wider safeguarding agenda, and this policy
operates in conjunction with statutory guidance for reporting concerns.

https://www.lancashire.gov.uk/health-and-social-care/adult-social-care/report-a-concern-about-an-
adult/

Legislation and statutory guidance

Additional legislation and statutory guidance relative to safeguarding vulnerable adults (Note: this
list is not exhaustive)

o Counter Terrorism and Security Act 2015

e Prevent Duty Guidance England and Wales (2023)
o Keeping Children Safe in Education, DfE 2025

¢ Meeting Digital and Technology Standards in School and Colleges DfE 2025
o Ofsted’s Education Inspection Framework

e Modern slavery Act 2015

e Care Act 2014

e Mental Capacity Act 2005

e Human Rights Act 1998

e Equality Act 2010

e Lancashire Safeguarding Adults Board

Trust Level Policies
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SVT Staff Code of Conduct

SVT Complaints

SVT Equality & Diversity

SVT Privacy Notice

SVT Whistleblowing

SVT Employee References policy
SVT Single Central Record

SVT Volunteers policy

SVT Artificial Intelligence Policy
SVT Intimate Care Policy

Academy Level Policies

Learner Conduct policy

Acceptable Use of the Internet
Relationships and Sex Education Policy
PiPoT policy

First Aid Policy

Attendance Policy

Online Safeguarding Policy

Health & Safety Policy

ALL staff, volunteers and directors contribute to an ethos where learners feel secure and safe
ALL learners have opportunities to communicate and know that they are listened to

ALL learner's wishes, feelings and views will be taken into account when decisions are being
made about how to keep them safe

ALL learners know that they can communicate with any staff in college if they are worried or
in difficulty

ALL staff and volunteers will contribute to providing a curriculum which will equip learners
with the skills they need to stay safe and be able to communicate when they do not feel safe
ALL staff and volunteers will contribute to providing a curriculum which will help learners
develop an attitude which will enable them to continue into adulthood successfully and reach
their full potential

ALL staff, volunteers and directors will establish effective, supportive and positive
relationships with advocates, learners and professionals

ALL staff, volunteers and directors will contribute to a whole college approach to preparing
learners for life in modern Britain and a culture of zero tolerance of sexism,
misogyny/misandry, homophobia, biphobia, transphobia and sexual violence/harassment.
This will be underpinned by the college Behaviour Policy, pastoral support system and
planned programme of RSHE which is inclusive and aims to tackle issues such as healthy
and respectful relationships, body confidence and self-esteem and the concepts of law
relating to sexual consent, abuse, domestic abuse and how to access support.

Roles and responsibilities

Valley College is committed to providing the relevant personnel with clear and explicit roles and
responsibilities to ensure accountability when safeguarding learners. We therefore ensure that:

All adults, including volunteers, working in or on behalf of the Valley College will:

Demonstrate an understanding that safeguarding is everyone's responsibility
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Be committed to anti-discriminatory practice and recognise learners’ diverse circumstances

ensuring that all have the same protection, regardless of any barriers they may face ie:

o Have SEN or disabilities or health conditions

o Areyoung carers

o May experience discrimination due to their race, ethnicity, religion, gender identification
or sexuality

o Have English as a second language

o Are known to live in difficult situations eg where there are issues such as substance
misuse, or domestic violence

o Are asylum seekers

o Are at risk due to either their own or a family member’s mental health needs

o Are previously looked after

o Are missing from education for prolonged periods and/or frequently

Maintain and demonstrate a mind set of "it could happen here"

Do all they can within the capacity of their role, to ensure that learners are protected from
harm

Do all they can within the capacity of their role, to ensure that learners develop in
circumstances consistent with safe and effective care

Do all they can within the capacity of their role, to ensure that learners have the best
outcomes

Report cases of suspected abuse to a DSL. This will be done as soon as possible using the
Valley College's agreed format

Report lower-level concerns to a DSL using Valley College’s agreed format

Monitor all learners, particularly those that are deemed vulnerable

Report any concerns regarding adults conduct to a DSL

All staff, if they have concerns, should act immediately and should always speak to a DSL.
Early information sharing is vital in keeping vulnerable adults safe. In exceptional
circumstances staff should consider speaking to Adult Social Care to discuss safeguarding
concerns if a DSL is not immediately available.

All staff should be aware of the process for making referrals to Adult Social Care

The Directors will:

Ensure that the policies, procedures and training in Valley College are effective and comply
with the law at all times

Ensure that safeguarding policies and procedures are followed by all staff

Put in place safeguarding responses in cases where learners go missing from education
Appoint a DSL and back-ups and ensure that they are provided with appropriate support,
funding, resources and time to carry out their role

Ensure the college contributes to inter-agency working in line with statutory guidance
Ensure that safeguarding procedures take into account local guidance including Risk
Management Toolkit and Lancashire Continuum of Need and Thresholds Guidance

Ensure that staff members undergo safeguarding training at induction

Ensure that DSLs and all staff, volunteers and directors are trained and updated regarding
safeguarding regularly with reference to the principles of Keeping Children Safe in
Education.

Ensure that learners are safe online by ensuring that appropriate filters and monitoring
systems are in place

Ensure that learners are taught about safeguarding

Prevent people who pose a risk of harm from working with learners

Ensure there are procedures in place to handle allegations against staff, and volunteers
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e Ensure staff in college are aware of, and policies reflect, an understanding of specific
issues such as adult on adult abuse and safeguarding vulnerable adults with disabilities
and special educational needs

e Ensure that all practice and procedures operate with the best interests of the learner at
their heart

e Ensure that all staff are aware of safeguarding issues and vulnerabilities associated with
care leavers

The DSLs will:

Take lead responsibility for safeguarding

Manage referrals to Adult Social Care, Police and other agencies

Work with others in order to improve outcomes for learners

Attend DSL training every 2 years

Undertake Prevent awareness training annually with the Prevent Lead undertaking

additional relevant training and attendance at NW Regional Prevent forum meetings.

Update their skills and knowledge on a regular basis, but at least annually

Raise awareness of safeguarding throughout Valley College

Ensure that this policy is reviewed annually and is available publicly

Maintain, update and amend the safeguarding portfolio regularly

Ensure that advocates are aware of Valley College’s responsibilities regarding safeguarding

Maintain accurate safeguarding records that are stored securely

Be available during Valley College hours

Arrange cover of DSL role for any out of hours/out of term activities

Represent Valley College in multi-agency meetings

Be provided with appropriate support and supervision in order to carry out the role safely

and effectively

e DSLs must take a holistic view to ensure wider environmental factors are considered which
may be a threat to safety and welfare of learners (Contextual Safeguarding).

e The DSL will consider when a learner is moving from/leaving Valley College if it would be
appropriate to share information in advance of the learner moving from/leaving.

e The DSL should have details and liaise with the Local Authority Personal Advisors for any

Care Leavers.

Act as a Single Point of Contact for safeguarding partner organisations

Refer cases of suspected abuse to the local authority adult social care as required

Refer cases to the Channel programmes where there is a radicalisation concern as required

Refer cases where a crime may have been committed to the Police as required.

Attend bi-weekly catch up and termly DSL meetings

Liaise with staff on matters of safeguarding and safety such as online safeguarding.

Act as a source of support, advice and expertise for all staff

Understand the assessment process for providing statutory intervention, including local

criteria for action and local authority social care referral arrangements

Induction, Training and Updates

Valley College is committed to providing staff and volunteers with the skills and knowledge needed
to safeguard learners. We therefore ensure that:

ALL staff and volunteers will receive Level 1 & 2 Safeguarding Training on induction.
Staff induction will include the Safeguarding Policy, Staff Conduct Policy and Learner
Conduct Policy

e ALL staff and volunteers will receive Level 1 & 2 Safeguarding Training annually
The DSL/s will provide ALL staff, volunteers and directors with regular safeguarding updates
informed by statutory and LSAB guidance
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ALL staff, volunteers and directors will read and show an understanding of any updates that
are provided

DSLs will update their knowledge, skills and understanding of relevant safeguarding issues
on a regular basis

All college staff including Directors will undertake Prevent awareness training annually.

At least one member of staff will attend Safer Recruitment Training. This will be renewed at
least every 2 years

ALL staff, volunteers and directors will undertake any additional training on matters such as
Child Sexual Exploitation, Prevent, Adult on Adult abuse, Online safeguarding etc

Any staff member will discuss any specific training requirements or gaps in knowledge or
understanding with the DSL/s

Valley College is committed to PREVENTING abuse, PROTECTING learners from abuse and
SUPPORTING those involved in cases of abuse. We therefore ensure that:

ALL staff and volunteers understand the importance of teaching learners how to keep
themselves safe from all types of abuse

ALL staff and volunteers seek out opportunities that are relevant to their role, to teach
learners the skills to keep themselves safe

ALL staff and volunteers make and maintain positive and supportive relationships with
learners which enable them to feel safe and valued

Safeguarding has a high status throughout Valley College by being on the agenda at staff
meetings/briefings, information being readily available on notice boards, regular updates
ALL staff feel confident in approaching DSLs to raise concerns

ALL staff and volunteers have an understanding of the four categories of abuse, NEGLECT,
EMOTIONAL ABUSE, SEXUAL ABUSE, and PHYSICAL ABUSE.

ALL staff and volunteers understand that there are other ways in which learners can be
abused such as; Online, Sexual Exploitation, Female Genital Mutilation, Honour Based
Violence, Radicalisation, Trafficking, Slavery, Adult Abuse, Forced Marriage and others
ALL staff and volunteers have the knowledge, skills and expertise to recognise the signs and
symptoms of all types of abuse

All staff, if they have concerns, these should be acted on immediately: early information
sharing being vital in keeping learners safe. In exceptional circumstances staff should
consider speaking to a member of the Sea View Trust Safeguarding Lead or Adult Social
Care to discuss safeguarding concerns if the DSL is not immediately available.

DSLs keep up to date with emerging and specific safeguarding issues and update training
and the Safeguarding Portfolio accordingly

DSLs update staff and volunteers’ knowledge and understanding of such issues in order for
them to be able to identify learners who are at risk of such specific safeguarding issues

ALL staff and volunteers will maintain and demonstrate an attitude of "it can happen here"
ALL staff and volunteers are learner-centred in their practice and act in the best interests of
the learner at all times

ALL staff recognise and understand that behaviour can be a learner's way of communicating
distress and changes to behaviour may be an indicator of abuse

ALL staff and volunteers have the skills to respond appropriately and sensitively to
disclosures or allegations of abuse

ALL staff and volunteers report cases of suspected abuse to the DSL. This will be done as
soon as possible using the agreed format

Where a learner is at risk of immediate harm, ALL staff understand that they must refer to
the Police or Adult Social Care

ALL staff and visitors know how to refer to Adult’s Social Care

Consent from the learner will be sought prior to this referral if appropriate, except where this
will cause delay or place anyone at risk
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Where consent is not given, the learner is informed that a referral will still be made, except
where this will cause delay or place anyone at risk

DSLs adhere to policy, procedures and guidance from the LSAB with regard to sharing
information

DSLs or another appropriate member of staff, will attend meetings, produce and present
reports, liaise with staff, work with advocates, work with other agencies and ensure the voice
of the learner is evidenced throughout these processes

A copy of any record is included in the learner’s individual safeguarding file

ALL staff and volunteers will support victims of abuse in a capacity that is relevant to their
role. This will be determined by the DSL

DSLs will determine what information staff members need to know in order to safeguard and
support learners. This may be different information for different staff

Staff are offered appropriate support and/or supervision that is relevant to their role or
involvement in particular cases

Communication and work with advocates and carers will always be undertaken in a
supportive manner and in the best interests of the learner

ALL staff understand that learners who perpetrate abuse or display harmful behaviour should
be treated as victims first and foremost and supported in the same way a victim of abuse
would be supported

Specific programmes of work and support are offered to learners and families who are
vulnerable

Risk Assessments will be undertaken where a learner’s behaviour poses a risk to others,
themselves or the environment

Confidentiality

The Sea View Trust is committed to maintaining the confidentiality of its information and ensuring
that all records within the trust are only accessible by the appropriate individuals. Further information
can be found in the Trust's GDPR Data Protection policy and GDPR Data Breach Policy. In respect
of confidentiality with safeguarding issues it should be noted that:

Timely information sharing is essential to effective safeguarding

Fears about sharing information must not be allowed to stand in the way of the need to
promote the welfare and to protect the safety of learners

If staff need to share ‘special category personal data’ the DPA 2018 contains ‘safeguarding
of children and individuals at risk’ as a processing conditions that allows practitioners to share
information without consent if it is not possible to gain consent, it cannot be reasonably
expected that a practitioner gains consent or if to gain consent would place a vulnerable adult
at risk.

Staff should never promise that will not tell anyone about a report of abuse as this may not
be in the best interest of the learner

If a victim asks the college not to tell anyone about an incidence of sexual violence or sexual
harassment, there is no definitive answer because even if the victim does not consent to
sharing information staff may still lawfully share if there is another legal basis under the UK
GDPR that applies. In this circumstance the DSLs will balance the victim’s wishes against
their duty to protect the victim.

Rape, assault by penetration and sexual assault are crimes and should be reported to the
police.

If staff are in doubt about sharing information they should speak with a DSL.

Concerns about a staff member, supply staff, volunteer or contractor

If you have concerns about a member of staff (including a supply teacher, volunteer or contractor),
or an allegation is made about a member of staff (including supply staff, volunteer or contractor)
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posing a risk of harm to learners, speak to the principal as soon as possible. If the
concerns/allegations are about the principal, speak to the chair of directors.

The Principal/Chair of Directors will then follow the procedures set out in appendix 1, if appropriate.

Where you believe there is a conflict of interest in reporting a concern or allegation about a member
of staff (including supply staff, volunteer or contractor) to the principal, report it directly to the local
authority designated officer (LADO).

Where appropriate, the college will inform Ofsted of the allegation and actions taken, within the
necessary timescale (see appendix 1 for more detail).

Visitors

Valley College is committed to keeping learners safe by ensuring that visitors do not pose a risk. We
therefore ensure that:

e Visitors sign in and wear identification (lanyard) to indicate they have done so

e ALL staff and learners, where appropriate, will challenge visitors who are not wearing correct
identification

e Visitors sign out and remove/hand in their identification when they leave

e Visitors are aware of who to speak to if they are worried about a learner during their visit

e Visitors are accompanied during their visit, when learners are present, unless they have
undergone relevant checks and these are accepted and verified by a DSL or relevant person.

e Visitors will behave in a way that is compliant with the Conduct Policy

e Visitors will not use mobile phones or other similar electronic devices during their visit unless
agreed

e Visitors will not initiate contact or conversations with learners unless this is relevant and
appropriate to the reason for their visit

e When there are several visitors at the same time there will be adequate staff supervision of
learners and visitors. A risk assessment will be undertaken if deemed necessary or
appropriate

e When visitors are undertaking activities with learners, content of the activity will be agreed,
prior to the visit

Specific Safeguarding
All staff are expected to be able to identify and recognise all forms of abuse, neglect and exploitation.

Sources and types of harm:

Harm is defined as ill treatment, including sexual, emotional and financial abuse;

impairment of development and/or an avoidable deterioration in physical, mental health;

the impairment of physical, emotional, social or behavioural development or the impairment of health;
Conduct which appropriates or adversely affects property, rights, or interests (e.g. theft or fraud)

Abuse

This is a form of maltreatment of a vulnerable adult by another person or persons in a way that
causes significant harm or affects health, development or wellbeing. This may be by inflicting harm
or by failing to act to prevent harm. Vulnerable adults may be abused in a family, institutional or
community setting by those known to them, or more rarely, by others (e.g. via the internet). Incidents
of abuse may be one-off or multiple and may affect one person or more.

Serial abuse where the perpetrator seeks out and ‘grooms’ an individual
Long term abuse in the context of on-going family relationships e.g. domestic abuse

Opportunistic abuse such as theft of belongings
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Allegations of abuse made against other learners

We recognise that learners are capable of abusing their peers. Abuse will never be tolerated or
passed off as ‘banter’, ‘just having a laugh’, or ‘part of growing up’ as this leads to a culture of
unacceptable behaviours and an unsafe environment for learners. All such abuse is inacceptable
and will be taken seriously. Most cases will be dealt with under the college’s learner conduct policy
but this policy will apply to any allegations that raise safeguarding concerns. This might include
where the alleged behaviour:

Is serious and potentially a criminal offence

Could put learners at risk in college

Is violent

Involves learners being forced to use drugs or alcohol

Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure,
sexual assault, upskirting or sexually inappropriate pictures or videos (including sharing of
nudes and semi-nudes)

O O O O O

Mate crime

Mate Crime is defined as the exploitation, abuse or theft from any person at risk from those they
consider to be their friends. Those that commit such abuse or theft are often referred to as ‘fake
friends’. People with disabilities, particularly those with learning disabilities, mental health problems,
substance misuse and older people are often the targets of this type of crime. In some cases victims
of mate crime have been badly harmed or even killed.

There are different forms of mate crime, for example:

o Theft/financial abuse - the abuser might demand or ask to be lent money and then not pay
it back or the perpetrator might misuse the property of the adult.

e Cuckooing - the abuser might take over the person's home and visit or stay there, despite
the person not wanting them to.

o Physical assault/abuse - the abuser might hurt or injure the adult.

e Harassment or emotional abuse - the abuser might manipulate, mislead and make the
person feel worthless.

o Sexual assault/abuse - the abuser might harm or take advantage of the person sexually.

Often, these different types of abuse don't happen in isolation - abusers may subject their victims to
multiple forms of abuse.

Learning disability and mate crime

People with learning disabilities may be more vulnerable to mate crimes. They may not have had
the usual opportunities to become ‘streetwise’ when growing up or may be less able to recognise
that they are being taken advantage of.

Features of mate crime

Mate crimes are likely to happen in private, often in the victim’s own accommodation. They can also
happen via social media, where victims are financially or sexually exploited after being befriended
online.

Identifying mate crime

Indicators of mate crime can be similar to other forms of abuse. Potential signs include:
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o bills not being paid, a sudden lack of money, losing possessions, suddenly changing their
will

e may have more money than usual, expensive gifts etc.

e changes in routine, behaviour, appearance, finances or household (new people visiting or
staying over, lots of new ‘friends’, lots more noise or rubbish than normal)

e cutting themselves off from established networks of friends/family and support, missing
weekly activities

¢ secretive internet or mobile phone use.

Procedures for dealing with allegations of abuse against other learners
If a learner makes an allegation of abuse against another learner:

o You must record the allegation and tell the DSL, but do not investigate it

o The DSL will contact the local authority adult social care team and follow its advice as well
as the police if the allegation involves a potential criminal offence

o The DSL will put a risk assessment and support plan in place for all learners involved
(including the victim, the learner against whom the allegation has been made and any others
affected) with a named person they can talk to if needed. This will include considering college
transport.

o The DSL will consider the

the capacity of those involved to make decisions

any power imbalance between those involved

is the incident a one-off or a sustained pattern of abuse?

o are there ongoing risks to the victim, other learners, or college staff?

If the incident is a criminal offence and there are delays in the criminal process, the DSL will work

closely with the police and other agencies as required while protecting learners and or taking

disciplinary measures against the alleged perpetrator. We will ask the police if we have any

guestions about the investigation.

O O O

All concerns must be shared with a DSL as soon as possible and records maintained on CPOMS.
Internal incidents will be investigated by a member of SMT under the appropriate policy. Referrals
for support will be made as appropriate for any learners impacted, including the victims and
perpetrators.

Creating a supportive environment in college and minimising the risk of allegations of abuse
against other learners

Valley College recognises the importance of taking proactive action to minimise the risk of allegations
of abuse against other learners and of creating a supportive environment where victims feel confident
in reporting incidents.

To achieve this we will:

o Challenge any form of derogatory or sexualised language or inappropriate behaviour
between peers, including requesting or sending sexual images

o Be vigilant to issues that particularly affect different genders — for example sexualised or

aggressive touching or grabbing towards female learners and initiation or hazing type

violence with respect to males

Ensure the PACE curriculum educates learners about appropriate behaviour and consent

Ensure learners are able to easily and confidently report abuse in college

Ensure staff reassure victims that they are being taken seriously

Be alert to reports of sexual violence and/or harassment that may point to environmental or

systemic problems that could be addressed by updating policies, processes and the

O O O O
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curriculum or could reflect wider issues in the local area that should be shared with
safeguarding partners
o Support learners who have witnessed sexual violence especially rape or assault by
penetration. Valley College will do all they can to make sure the victim, the alleged
perpetrator and any witnesses are not bullied or harassed
o Ensure staff are trained to understand:

= How to recognise the indicators and signs of abuse and how to identify it and respond to
reports

= That even if there are no reports in college, it does not mean it is not happening, and staff
should maintain an attitude of ‘it could happen here’

= That any concerns for welfare they should act upon them immediately and that victims
might not always make a direct report for example a friend may make a report, they may
overhear a conversation or a learner’s behaviour may indicate something is wrong

= That certain learners may face additional barriers to telling someone because of their
vulnerability, disability, gender, gender identity, ethnicity and/or sexual orientation

= That a learner harming a peer could be a sign that they are being abused themselves
and that this would fall under the scope of this policy

= That they should speak with a DSL if they have any concerns

» That social media is likely to play a role in the fall-out from any incident or alleged incident
including the potential contact between the victim, alleged perpetrator and friends from
either side

The DSL will take the lead role in any disciplining of the allege perpetrator. College will provide
support at the same time as taking any disciplinary action. Disciplinary action can be taken while
other investigations are going on eg by the police. The fact that another body is investigating or has
investigated an incident does not in itself prevent college from coming to its own conclusion about
what happened and imposing a penalty accordingly. We will consider these matters on a case- by-
case basis taking into account whether:

o Taking action would prejudice an investigation and/or subsequent prosecution — we will liaise
with the police and/or the local authority adult social care service to determine this.

o There are circumstances that make it unreasonable or irrational for us to reach our own view
about what happened while an independent investigation is ongoing.

Sexual Exploitation

Sexual Exploitation involves exploitative situations, contexts and relationships where young people
may receive something (e.g. food, accommodation, drugs, alcohol, gifts or simply affection) as a
result of engaging in sexual activities. The perpetrator will not only groom the victim (possibly over a
long period of time) but will always hold some kind of power which increases as the exploitative
relationship develops. Sexual exploitation involves a degree of coercion, intimidation or enticement,
including unwanted pressures from adults to have sex, sexual bullying including online bullying
(cyberbullying) and grooming. It is important to recognise that some young people who are being
sexually exploited do not exhibit any external signs of this abuse.

e The Valley College curriculum will include relevant information around the risks associated
with sexual exploitation

e The Online Safeguarding Policy will ensure the safety of learners by ensuring they cannot
access inappropriate material when using the internet and that suitable filtering software is
in place

Discriminatory abuse is discrimination based on a person’s race, faith or religion, age, disability,
gender, sexual orientation, or perceived race, faith or religion, age, disability, gender or sexual
orientation. It includes slurs or similar, harassment, or excluding a person. It is the exploitation of a
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person’s vulnerability which excludes them from opportunities in society or causes them to be treated
less favourably than any other person based on gender, age, disability, race, religion/faith, sexual
orientation.

Domestic Abuse as defined by the Domestic Abuse Act 2021 is

Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if—

(a) A and B are each aged 16 or over and are personally connected to each other, and
(b) the behaviour is abusive.

Behaviour is “abusive” if it consists of any of the following—

a) physical or sexual abuse

b) violent or threatening behaviour

(
(
(c) controlling or coercive behaviour
(d) economic abuse

(

€) psychological, emotional or other abuse
and it does not matter whether the behaviour consists of a single incident or a course of conduct.

Controlling behaviour is a range of acts designed to make a person subordinate and/or dependent
by isolating them from sources of support, exploiting their resources and capacities for personal gain,
depriving them of the means needed for independence, resistance and escape and regulating their
everyday behaviour. Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation
and intimidation or other abuse that is used to harm, punish or frighten their victim.

Please refer to the Valley College Domestic Abuse Guidance for further information.

FGM (female genital mutilation) is a collective term for procedures which include the removal of
part or all of the external female genitalia for cultural or other non-therapeutic reasons. The
procedure is medically unnecessary, extremely painful and has serious health consequences, both
at the time of the procedure and also later in life. It is typically performed on girls aged between 4
and 13 but can take place on young women before marriage or pregnancy. FGM is a criminal offence
in the UK and the FGM Act 2003 made it an offence for UK nationals or permanent UK residents to
carry out or aid, abet, counsel or procure the practice abroad, even in countries where it is legal.
The Serious Crime Act 2015 amended the act further creating a statutory duty of Mandatory
Reporting of FGM for regulated professionals including teachers/teaching assistants in England and
Wales.

e All suspicions of an adult at risk of being prepared for FGM must be raised with the local
authority Adults Safeguarding Team.

e ALL staff and volunteers are aware of the "one chance rule" and will report all cases of
suspected Honour Based Violence to the DSL immediately

e ALL staff need to be alert to the possibility of when a female learner may be at risk of FGM
or when it may have been conducted on them

Forced marriage is a form of domestic abuse and should be treated as such. It cannot be justified
on religious grounds and is an abuse of human rights. It can happen to both men and women
although most cases involve females aged between 13 and 30 years of age. A clear distinction is
made between forced marriage and arranged marriage. In forced marriage, one or both spouses do
not consent to the marriage. Anyone threatened with forced marriage or forced to marry against their
will, can apply for a Forced Marriage Protection Order. The Anti-Social Behaviour, Crime and
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Policing Act 2014 made it a criminal offence to force someone to marry, including taking them
overseas to force them to marry (regardless of whether or not the forced marriage takes place) and
marrying someone who lacks the mental capacity to consent to the marriage (whether pressured to
or not)

e ALL staff and volunteers will have a general understanding of how to identify a learner who
may be at risk of Forced Marriage

Honour Based Abuse, honour-based crime, or izzat (Urdu word which means protecting family
honour) embraces a variety of crimes of violence, mainly, but not exclusively against women,
including assault, imprisonment and murder, where a person or persons are punished by family or
their community for actual or alleged undermining of what is believed to be the correct code of
behaviour.

e ALL staff and volunteers will have a general understanding of how to identify a learner who
may be at risk of Honour Based Violence
e ALL suspicions of an adult at risk of HBV must be raised with a DSL

Missing vulnerable adults

Learners missing can be a potential sign of abuse or neglect including sexual exploitation,
undergoing female genital mutilation, forced marriage or travelling to conflict zones.

e ALL staff and volunteers follow procedures when a learner misses education particularly on
repeat occasions to help identify the risk of abuse and neglect

e The Attendance Policy is up to date, reviewed annually and references learners repeatedly
failing to attend

e There is an admissions policy and an attendance register

e Where reasonably possible Valley College will hold more than two emergency contact
number for learners.

e All staff will be aware that missing vulnerable adults can be a warning sign of safeguarding
considerations and act on these in line with the policy.

Missing learners in college

Our procedures in college are designed to ensure that a missing learner is found and returned to
effective supervision as soon as possible. If a learner goes missing we will:

o Ensure a member of SLT is informed immediately

e Using the 2-way radio system instigate an immediate search of the premises

e Check CCTYV for the learner

e Contact the local police if the learner is not located on college premises using the emergency
number and provide the relevant details including descriptives, medical needs and personal
details

e Ensure advocates are informed of all actions taken

e Ensure an accurate record is retained on CPOMS (see Appendix 2)

Preventing radicalisation: Channel is a mechanism which provides support to those who may be
vulnerable to violent extremism. It is a means to assess the nature and extent of potential risk an
individual may face, and where necessary, provide a package of support tailored specifically to them.
This is decided by a multi-agency panel who work in partnership to divert people away from potential
risk at an early stage, thus preventing them from being drawn into criminal activity. Prevent is part
of the UK’s counter-terrorism strategy to stop people becoming terrorists or supporting terrorism. It
seeks to respond to the challenges of terrorism and to provide practical help in advice and support.
Radicalisation refers to the process by which a person comes to support terrorism and forms of
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extremism, there is no single way of identifying an individual who is likely to be susceptible to an
extremist ideology.

e ALL staff and volunteers will have 'due regard to the need to prevent people from being drawn
into terrorism’, known as the ‘Prevent Duty’

e ALL staff and volunteers will have a general understanding of how to identify a learner who
may be at risk of radicalisation.

e ALL staff and volunteers will use professional judgement in identifying learners who might be
at risk of radicalisation and act proportionately following the Learner
Protection/Welfare/CHANNEL flowchart within college. All concerns must be discussed with
a DSL.

e The Online Safeguarding Policy will ensure the safety of learners by ensuring they cannot
access terrorist and extremist material when using the internet and that suitable filtering
software is in place

e DSLs understand when it is appropriate to make a referral to the Channel Panel referring to
the Prevent referral pathways flowchart. All actions will be recorded appropriately. One to
one support sessions within college will be instigated following liaison with the police Prevent
team

e All visitors to Valley College will sign in/fout using the main Ewood reception visitors’ book
and be issued with a visitor's badge and appropriate lanyard as per the visitor procedure.
Visitors will be accompanied by a member of Valley College staff whilst within the college
grounds.

Sharing nudes and semi-nudes (Sexting)

Sexting is when someone shares sexual, naked or semi-naked images or videos of themselves or
others or sends sexually explicit messages. They can be sent using mobiles, tablets, smartphones,
laptops - any device that allows the sharing of media and messages. (Sexting that occurs
consensually between two adults is not considered to be a sexual offence and neither of the
parties concerned are breaking any laws. However, if a person is sent sexually explicit material and
they are not wanted, the sender could potentially be subject to harassment charges)

o ALL staff are aware to inform the DSL of any concerns.
o You must not
o View, copy, print, share store or save the imagery yourself or ask a learner to share or
download it (if you have already viewed it you must inform the DSL)
o Delete the imagery or ask a learner to delete it
o Ask the learner(s) who are involved to disclose information regarding eh imagery (this is
the DSLs responsibility)
o Share information about the incident with other members of staff, the learner it involves
or their or other advocates
o Say or do anything to blame or shame any young adult involved.

o The DSL will review the information with the appropriate staff to determine:

* Is alearner at immediate risk

= |s the sharing of nudes or semi nudes between consenting adults taking into account the
mental capacity of those involved

= [f it is necessary to view the image(s) in order to safeguard the learner (in most cases
they should not be viewed)

»  What further information is required to decide on the best response

= Whether the images have been shared widely and via what services and/or platforms
(this may be unknown)

»  Whether immediate actions should be taken to delete or remove images from devices or
online services

Page 15 of 31
Valley College Safeguarding Policy



= Any relevant facts about the learners involved which would influence risk assessment
= |[f there is a need to contact another school, college, setting or individual
=  Whether to contact the advocate of the learner(s) involved

The DSL will make an immediate referral to police and or adult social care if:

o The incident involves a child

o There is reason to believe that a young person has been coerced, blackmailed or groomed
or if there are concerns about capacity to consent

o What the DSL knows about the images or videos suggests that content depicts sexual acts
which are unusual for the learner’s mental capacity, or are violent

o The imagery involves sexual acts involving a young person under 13

o The DSL has reason to believe that the learner is at immediate risk of harm owing to the
sharing of nudes or semi nudes eg if the learner is presenting as suicidal or self-harming

Informing advocates

The DSL will inform advocates at an early stage if appropriate to do so and with the consent of the
learner and keep them involved in the process, unless there is a good reason to believe that involving
them would put the learner at risk of harm.

Referring to the police
If it is necessary to refer an incident to the police, this will be done through dialling 101.
Recording incidents

All incidents of sharing nudes and semi-nudes, and the decisions made in responding to them, will
be recorded on CPOMS.

PACE Curriculum

The college RSHE curriculum includes talking about the issues surrounding the sharing of nudes
and semi-nudes including what it is, the consequences of requesting, forwarding or providing such
images, including when it is and is not abusive and when it may be deemed as online sexual
harassment, issues of legality, the risk of damage to people’s feelings and reputation

This policy is also shared with learners on the college website so they are aware of the processes
the college will follow in the event of an incident.

Trafficking and modern_slavery is illegal and encompasses slavery, human trafficking, forced
labour and domestic servitude. A person commits an offence if:

e The person holds another person in slavery or servitude and the circumstances are such that
the person knows or ought to know that the other person is held in slavery or servitude, or

e The person requires another person to perform forced or compulsory labour and the
circumstances are such that the person knows or ought to know that the other person is being
required to perform forced or compulsory labour

Human trafficking is the movement of a person from one place to another, using methods of
deception, coercion, the abuse of power or of someone’s vulnerability and for the purposes of
exploitation. It may occur across international borders or within one country and is possible even if
consent has been given to be moved.

Modern Slavery: The Modern Slavery Act 2015 places a new statutory duty on public authoritiesto
notify the National Crime Agency (NCA) (section 52 of the Act) on observing signs or receiving
intelligence relating to modern slavery. The public authority bears this obligation where it has
‘reasonable grounds to believe that a person may be a victim of slavery or human trafficking’.
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e Staff must be aware of the above and contact the DSL should they suspect or receive
information that learners or advocates may be victims of modern slavery. The DSL should
then contact the NCA

Adults at risk will be referred using safeguarding procedures.

Other vulnerable categories

All staff will be aware of specific forms of abuse and safeguarding issues and vulnerable groups of
adults including;

Criminal Exploitation (County Lines)
Homelessness

Gangs and violence

Drugs

Mental Health

Financial

Self-neglect

Online safequarding

Valley College is committed to keeping learners safe online and we recognise the importance of
safeguarding learners from potentially harmful and inappropriate online material, and we understand
that technology is a significant component in many safeguarding and wellbeing issues. Please refer
to the college Online Safeguarding Policy (shared on the college website)

To address this, our college aims to:

e Have robust processes in place (including filtering and monitoring systems) to ensure the online
safety of learners, staff, volunteers and governors

¢ Protect and educate the whole college community in its safe and responsible use of technology,
including mobile and smart technology (which we refer to as ‘mobile phones’)

¢ Set clear guidelines for the use of mobile phones in college

¢ Establish clear mechanisms to identify, intervene in and escalate any incidents or concerns,
where appropriate

The 4 key categories of risk
Our approach to online safety is based on addressing the following categories of risk:

e Content — being exposed to illegal, inappropriate or harmful content, such as pornography,
racism, misogyny, self-harm, suicide, antisemitism, radicalisation, extremism,
misinformation, disinformation (including fake news) and conspiracy theories

¢ Contact — being subjected to harmful online interaction with other users, such as peer-to-
peer pressure, commercial advertising and other adults with the intention to groom or
exploit them for sexual, criminal, financial or other purposes

e Conduct — personal online behaviour that increases the likelihood of, or causes, harm,
such as making, sending and receiving explicit images (e.g. consensual and non-
consensual sharing of nudes and semi-nudes and/or pornography), sharing other explicit
images and online bullying; and

e Commerce — risks such as online gambling, inappropriate advertising, phishing and/or
financial scams

To meet our aims and address the risks above we will:

o Educate learners about online safety as part of the PACE curriculum. For example:
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e The safe use of social media, the internet and technology

o Keeping personal information private

e How to recognise unacceptable behaviour online

¢ How to report any incidents of cyber-bullying, ensuring learners are encouraged to do so,
including where they are a witness rather than a victim

e Share with staff, as part of their recruitment process, the Online Safeguarding policy All
staff members will receive training as required and at least once each academic year on
online safeguarding

e Educate advocates about online safety via our website, communications sent directly to
them and during any appropriate college events. We will also share clear procedures with
them so they know how to raise concerns about online safety

e Make sure staff are aware of any restrictions placed on them with regards to the use of their
mobile phone and cameras, for example that:

o Staff are allowed to bring their personal phones to college for their own use, but will limit
such use to non-contact time when learners are not present

o Staff will not take pictures or recordings of learners on their personal phones or cameras

o Make all learners, advocates, staff, volunteers and directors aware that they are expected
to sign an agreement regarding the acceptable use of the internet in college, use of the
college’s ICT systems and use of their mobile and smart technology. This is carried out on
induction to college using a paper form which is retained with the learner records for the
duration that they are on roll.

e Explain the sanctions we will use if a learner is in breach of our policies on the acceptable
use of the internet and mobile phones

o Make sure all staff, learners and advocates are aware that staff have the power to search
learners’ phones, as set out in the DfE’s guidance on searching, screening and confiscation

e Putin place robust filtering and monitoring systems to limit exposure to the 4 key categories
of risk (described above) from the IT systems. Note: filtering and monitoring requirements
also apply to use of generative Al.

e Carry out an annual review of our approach to online safety, supported by an annual risk
assessment that considers and reflects the risks faced by our college community

¢ Provide regular safeguarding updates including online safety to all staff, at least annually,
in order to continue to provide them with the relevant skills and knowledge to safeguard
effectively

e Review the safeguarding policy, including online safety, annually and ensure the
procedures and implementation are updated and reviewed regularly

Artificial intelligence (Al)

Generative artificial intelligence (Al) tools are now widespread and easy to access. Staff, learners
and advocates may be familiar with generative chatbots such as ChatGPT and Google Gemini.

The Sea View Trust recognises that Al has many uses, including enhancing teaching and learning,
and in helping to protect and safeguard learners. However, Al may also have the potential to facilitate
abuse (e.g. bullying and grooming) and/or expose learners to harmful content. For example, in the
form of 'deepfakes’, where Al is used to create images, audio or video hoaxes that look real.

The Trust will treat any use of Al to access harmful content or bully learners in line with this policy
and our Artificial Intelligence policy.

Staff should be aware of the risks of using Al tools while they are still being developed and should
carry out risk assessments for any new Al tool being used by the college. Our college’s requirements
for filtering and monitoring also apply to the use of Al.

Record Keeping

Page 18 of 31
Valley College Safeguarding Policy


https://www.gov.uk/government/publications/searching-screening-and-confiscation

Valley College is committed to recording all matters relating to the welfare of learners in a relevant
format. We therefore ensure that:

DSLs will refer to Trust GDPR Compliant Records Management policy to assist them in
creating, maintaining and retaining accurate safeguarding records

There is an agreed format for reporting all matters relating to learner wellbeing

ALL staff use the agreed format for passing on concerns

Concerns should be factual and evidence based

Concerns should be written in ink, signed and dated and recorded on pink forms

Concerns should be passed directly to a DSL

ALL concern logs will be recorded on CPOMS for an individual learner. If you are in any
doubts about whether to record something, discuss it with the DSL.

DSLs will record all discussions, decisions and rationale behind decisions and sharing of
information in the learner's CPOMS records. This should include instances where referrals
were or were not made to another agency such as local authority adult social care or the
Prevent programme, etc.

DSLs will record a clear and comprehensive summary of the concern, evidence of learner's
wishes, professional challenge, offers of help and multi-agency working, details of how the
concern was followed up and resolved and a note of any action taken, decisions reached and
the outcome

When individual learners are discussed during staff meetings, such as supervision, staff
updates or risk assessments etc. learner information should be anonymised or stored in a
secure manner

All safeguarding records will be stored securely in a locked room/cabinet. Reports are made
on the secure online system CPOMS.

Only DSLs will have access to safeguarding records.

A learner's safeguarding file will be transferred, in its entirety, should this be deemed
necessary and proportionate, unless there is ongoing legal action. To allow a new college to
have support in place when the learner arrives this should be within:

o 5 days for an in-year transfer or within the first 5 days of the start of the new term.

In addition, if the concerns are significant or complex, and/or social services are involved, the
DSL will speak to the DSL of the receiving college and provide information to enable them to
have time to make any necessary preparations to ensure the safety of the learner

The safeguarding file will be transferred using CPOMS or if this is not possible hand delivered
to the DSL at the receiving establishment. If this is not possible, the safeguarding file will be
sent by recorded delivery. A receipt will be obtained

The safeguarding records will be retained securely until the learner's 25th birthday.
Safeguarding records will then be destroyed securely. If appropriate the learner will be asked
if they give consent for their file to be shared.

When the academy shares information with other agencies this done securely.

Safer Recruitment

Valley College is committed to keeping learners safe by ensuring that adults who work or volunteer
in college are safe to do so. We therefore ensure that:

Human Resources guidance is adhered to, to ensure that there is a strong reference and
commitment to safeguarding during advertisement, selection and recruitment of new staff
At least one staff member has attended Safer Recruitment Training in the last 5 years
There are at least 2 people on each selection panel and at least one person on every
selection panel has attended Safer Recruitment Training

ALL staff will monitor the conduct of all adults who come into contact with learners and report
any concerns to the DSL, Principal or Chair of Directors as appropriate
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e Relevant, proportionate and lawful checks are undertaken on all adults who regularly work
at, or visit the college

e A Single Central Record is kept of checks that are undertaken on all adults who regularly
work at or visit Valley College.

e The SCRis stored securely electronically and only accessed by designated individuals.

e Evidence of a staff member’s identity, required qualifications and the right to work in the UK
will be kept in individual personnel files.

e Covering (umbrella) letters will be obtained from agencies and other employers that provide
staff to work in college.

e Individual identity checks will be undertaken on those staff detailed above to ensure they
are employees of the named agency/employer.

e Advice will be sought if any staff are unclear about any aspects of Safer Recruitment.

Cameras, Phones and Devices

Valley College is committed to keeping learners safe by ensuring that electronic devices such as
cameras, phones and tablets are used in an appropriate manner and will ensure that:

e Appropriate consent is obtained to take and use photographs and/or videos

e Appropriate consent is obtained for photographs to be taken by the media for use in relation
to promoting or publishing Valley College

e Separate appropriate consent is obtained if any other agency requests to take photographs
of any learner

e Images will be uploaded to and stored in a secure place for a relevant amount of time.

e Photographs and videos of learners are only taken to provide evidence of their achievements
for records or for other college related purposes

e Staff, visitors, volunteers and do not use their own mobile phones to take or record any
images of children

e The college's digital camera/s or memory cards must not leave the college setting unless this
is agreed by the Principal for official business

e Photos are printed/uploaded in the setting by staff and once done images are immediately
removed from the camera's memory

e Advocates are reminded frequently that they are not permitted to distribute or post images
that contain learners other than their own

e Staff, volunteers and visitors will not use mobile phones in toilet or changing areas

e The Code of Conduct and/or Acceptable Use/Behaviour Policy will outline when and where
staff, volunteers and visitors can use their mobile phones

e ALL staff, volunteers and visitors will adhere to the above policies and failure to do so will be
addressed appropriately

e Leaners' use of mobile phones and other devices will be managed under the Acceptable
Use/Behaviour Policy/Online safeguarding Policy

e DFE Advice; Searching, Screening and Confiscation is followed where there is a need to
search a learner for a mobile device

Mental capacity and consent

People must be assumed to have capacity to make their own decisions and be given all practicable
help before they are considered not to be able to make their own decisions. Where an adult is found
to lack capacity to make a decision then any action taken, or any decision made for, or on their
behalf, must be made in their best interests. Staff have a responsibility to ensure they understand
and work in line with the Mental Capacity Act 2005 and in all safeguarding activity, due regard must
be given toit. In all cases where a person has been assessed to lack capacity to make a decision,
a best interest’s decision must be made. Even when a person is assessed as lacking capacity, they
must still be encouraged to participate in the safeguarding process.
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The Mental Capacity Act outlines five statutory principles that underpin the work with adults who may
lack mental capacity:

e A person must be assumed to have capacity unless it is established that they lack capacity

e A person is not to be treated as unable to make a decision unless all practicable steps to
help them to do so have been taken without success

e A person is not to be treated as unable to make a decision merely because they make an
unwise decision

e An act done, or decision made, under this Act for or on behalf of a person who lacks capacity
must be done, or made, in his/her/their best interests

e Before the act is done, or the decision made, regard must be had to whether the purpose for
which it is needed can be as effectively achieved in a way that is less restrictive of the
person’s rights and freedom of action.

A person lacks capacity in relation to a matter if at the material time he/she is unable to make a
decision for him/herself in relation to the matter because of an impairment of, or disturbance in the
functioning of the mind or brain. Further, a person is not able to make a decision if they are unable
to:

Understand the information relevant to the decision; or

Retain that information long enough for them to make the decision; or

Use or weigh that information as part of the process of making the decision; or
Communicate their decision (whether by talking, using sign language or by any other means
such as muscle movements, blinking an eye or squeezing a hand)

Mental capacity is time and decision specific. This means that an adult may be able to make some
decisions at one point but not at other points in time. Their ability to make a decision may also
fluctuate over time. If an adult is subject to coercion or undue influence by another person, this may
impair their judgement and could impact on their ability to make decisions about their safety. Thus,
an adult could be put under pressure, for example in domestic abuse situations, that they lack the
mental capacity to make the decisions about their safety. Staff must satisfy themselves that the adult
has the mental ability to make the decision themselves, if not, it is best to err on the side of caution,
identify the risks and consider support or services that will mitigate the risk. Preventing the person
from isolation can be a protective factor.

Senior college staff will refer to the college mental capacity protocol. Staff must speak with a DSL if
they have any concerns.

Reporting systems for learners

Where there is a safeguarding concern, we will take the learner’s wishes and feelings into account
when determining what action to take and what services to provide.

We recognise the importance of ensuring learners feel safe and comfortable to come forward and
report any concerns and/or allegations.

To achieve this, we will:

e Put systems in place for learners to confidently report abuse

e Ensure our reporting systems are well promoted, easily understood and easily accessible for
learners

e Make it clear to learners that their concerns will be taken seriously, and that they can safely
express their views and give feedback

e Learners are encouraged to report any concerns to their teacher or a member of staff within
the team or a DSL in college.
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o Learners are aware of the reporting systems and processes through posters in college,
discussions in PACE groups, and sharing information via Learner Voice. Learners are
reassured that their concerns will be listened to and shared with a DSL and that they will be
informed of any actions taken.

Valley College ESFA contractual responsibilities

Valley College will ensure that it notifies the ESFA via the Customer Portal in the event a referral
has been made:

o A safeguarding concern related to sexual violence to local authority children’s social
care/adult social care and/or the police, or

¢ An allegation of abuse against a teacher, lecturer, or other member of staff to the designated
officer(s) at the local authority.

Valley College will ensure that it notifies the DfE (previously ESFA) via the Customer Portal of
incidents and/or where a referral has been made, where the college is aware that:

e Is aware of an incident or pattern of incidents which undermines the promotion of British
Values or the ability of the college to comply with the Prevent Duty or

e Makes a referral of an individual member with the purpose of determining if that member
should be referred to a panel for the carrying out of an assessment under section 36 of the
Counter Terrorism and Security Act 2015.
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Appendix 1: allegations of abuse made against staff (including low level concerns)

Section 1: allegations that may meet the harms threshold

This section applies to all cases in which it is alleged that a current member of staff, including a
supply teacher, volunteer or contractor, has:

e Behaved in a way that has harmed a vulnerable adult, or may have harmed a vulnerable
adult, and/or

e Possibly committed a criminal offence against or related to a vulnerable adult, and/or

e Behaved towards a vulnerable adult in a way that indicates they may pose a risk of harm
to vulnerable adults and/or

e Behaved or may have behaved in a way that indicates they may not be suitable to work
with vulnerable adult — this includes behaviour taking place both inside and outside of
college

If we're in any doubt as to whether a concern meets the harm threshold, we will consult out local
authority designated officer (LADO) and PiPoT.

We will deal with any allegation of abuse quickly, in a fair and consistent way that provides effective
safeguarding while also supporting the individual who is the subject of the allegation.

A ‘Investigating Officer’ will lead any investigation. This will be the principal, or the chair of directors
where the principal is the subject of the allegation. The Investigating Officer will be identified at the
earliest opportunity.

Our procedures for dealing with allegations will be applied with common sense and judgement.

Suspension of the accused until the case is resolved

Suspension of the accused will not be the default position and will only be considered in cases where
there is reason to suspect that a vulnerable adult at risk of harm, or the case is so serious that there
might be grounds for dismissal. In such cases, we will only suspend an individual if we have
considered all other options available and there is no reasonable alternative.

Based on an assessment of risk, we will consider alternatives such as:

¢ Redeployment within the college so that the individual does not have direct contact with the
vulnerable adult concerned

e Providing an assistant to be present when the individual has contact with a vulnerable
adult(s)

¢ Redeploying the individual to alternative work in the college so that they do not have
unsupervised access to vulnerable adults.

e Moving the vulnerable adult to classes where they will not come into contact with the
individual, making it clear that this is not a punishment and advocates have been consulted

e Temporarily redeploying the individual to another role in a different location, for example to
an alternative school/college or other work for the Trust

If in doubt, the Investigating Officer will seek views from the college’s Employee Relations Advisor
and the designated officer at the local authority, as well as the police and adult social care where
they have been involved.

Definitions for outcomes of allegation investigations

e Substantiated: there is sufficient evidence to prove the allegation
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Malicious: there is sufficient evidence to disprove the allegation and there has been a
deliberate act to deceive, or to cause harm to the subject of the allegation

False: there is sufficient evidence to disprove the allegation

Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation
(this does not imply guilt or innocence)

Unfounded: to reflect cases where there is no evidence or proper basis which supports
the allegation being made

Procedure for dealing with allegations

In the event of an allegation that meets the criteria above, the Investigating Officer will take the
following steps:

Conduct basic enquiries in line with local procedures to establish the facts to help determine
whether there is any foundation to the allegation before carrying on with the steps below

Discuss the allegation with the designated officer at the local authority and PiPot. This is to
consider the nature, content and context of the allegation and agree a course of action,
including whether further enquiries are necessary to enable a decision on how to proceed,
and whether it is necessary to involve the police and/or adult social care services. (The
Investigating Officer may, on occasion, consider it necessary to involve the police before
consulting the designated officer — for example, if the accused individual is deemed to be
an immediate risk to a vulnerable adult or there is evidence of a possible criminal offence.
In such cases, the Investigating Officer will notify the designated officer as soon as
practicably possible after contacting the police)

Inform the accused individual of the concerns or allegations and likely course of action as
soon as possible after speaking to the designated officer (and the police or adult social care
services, where necessary). Where the police and/or adult social care services are
involved, the Investigating Officer will only share such information with the individual as has
been agreed with those agencies

Where appropriate (in the circumstances described above), carefully consider whether the
suspension of the individual from contact with vulnerable adults at the college is justified or
whether alternative arrangements such as those outlined above can be putin place. Advice
will be sought from the designated officer, police and/or adult social care services, as
appropriate

Where the Investigating Officer is concerned about the welfare of other vulnerable adults
in the community or the individual’s family, they will discuss these concerns with the DSL
and make a risk assessment of the situation. If necessary, the DSL may make a referral to
adult social care

If immediate suspension is considered necessary, agree and record the rationale for
this with the designated officer. The record will include information about the alternatives to
suspension that have been considered, and why they were rejected. Written confirmation
of the suspension will be provided to the individual facing the allegation or concern within
1 working day, and the individual will be given a named contact at the college and their
contact details

If it is decided that no further action is to be taken in regard to the subject of the
allegation or concern, record this decision and the justification for it and agree with the
designated officer what information should be put in writing to the individual and by whom,
as well as what action should follow both in respect of the individual and those who made
the initial allegation

Page 24 of 31

Valley College Safeguarding Policy



o Ifitis decided that further action is needed, take steps as agreed with the designated
officer to initiate the appropriate action in college and/or liaise with the police and/or adult
social care services as appropriate

o Provide effective support for the individual facing the allegation or concern, including
appointing a named representative to keep them informed of the progress of the case and
considering what other support is appropriate. All trust staff have access to the Employee
Assistance Programme (EAP) and to the School’s Advisory Service. Also, all have access
to appropriate local trade union representatives.

¢ Inform the advocates of the vulnerable adult involved about the allegation as soon as
possible if appropriate to do so. The Investigating Officer will also inform the advocates of
the requirement to maintain confidentiality about any allegations made against teachers
(where this applies) while investigations are ongoing. Any advocate who wishes to have
the confidentiality restrictions removed in respect of a teacher will be advised to seek legal
advice

o Keep the learner (and advocates as appropriate) of the vulnerable adult involved informed
of the progress of the case (only in relation to the vulnerable adult — no information will be
shared regarding the staff member)

¢ Make a referral to the DBS where it is thought that the individual facing the allegation or
concern has engaged in conduct that harmed or is likely to harm a vulnerable adult, or if
the individual otherwise poses a risk of harm to a vulnerable adult

We will inform Ofsted of any allegations of serious harm or abuse by any person living, working, or
looking after vulnerable adult at the premises (whether the allegations relate to harm or abuse
committed on the premises or elsewhere), and any action taken in respect of the allegations. This
notification will be made as soon as reasonably possible and always within 14 days of the allegations
being made.

If the college is made aware that the secretary of state has made an interim prohibition order in
respect of an individual, we will immediately suspend that individual from teaching, pending the
findings of the investigation by the Teaching Regulation Agency.

Where the police are involved, wherever possible the college will ask the police at the start of the
investigation to obtain consent from the individuals involved to share their statements and evidence
for use in the SVT’s disciplinary process, should this be required at a later point.

Additional considerations for supply teachers and all contracted staff

¢ If there are concerns or an allegation is made against someone not directly employed by
the college, such as a supply teacher or contracted staff member provided by an agency,
we will take the actions below in addition to our standard procedures.

e We will not decide to stop using an individual due to safeguarding concerns without finding
out the facts and liaising with our LADO and PiPoT to determine a suitable outcome

e The governing board will discuss with the agency whether it is appropriate to suspend the
individual, or redeploy them to another part of the college, while the college carries out the
investigation

e We will involve the agency fully, but the college will take the lead in collecting the necessary
information and providing it to the LADO and PiPoT as required

e We will address issues such as information sharing, to ensure any previous concerns or
allegations known to the agency are taken into account (we will do this, for example, as
part of the allegations management meeting or by liaising directly with the agency where
necessary)
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When using an agency, we will inform them of our process for managing allegations, and keep them
updated about our policies as necessary, and will invite the agency's HR manager or equivalent to
meetings as appropriate.

Timescales

We will deal with all allegations as quickly and effectively as possible and will endeavour to comply
with the following timescales, where reasonably practicable:

e Any cases where it is clear immediately that the allegation is unsubstantiated or malicious
should be resolved within 1 week

¢ If the nature of an allegation does not require formal disciplinary action, appropriate action
should be taken within 3 working days

¢ If adisciplinary hearing is required and can be held without further investigation, this should
be held within 15 working days

However, these are objectives only and where they are not met, we will endeavour to take the
required action as soon as possible thereafter.

Specific actions

Action following a criminal investigation or prosecution

The Investigating Officer will discuss with the local authority’s designated officer and PiPoT whether
any further action, including disciplinary action, is appropriate and, if so, how to proceed, taking into
account information provided by the police and/or children’s social care services.

Conclusion of a case where the allegation is substantiated

If the allegation is substantiated and the individual is dismissed or the college ceases to use their
services, or the individual resigns or otherwise ceases to provide their services, the college will make
a referral to the DBS for consideration of whether inclusion on the barred lists is required.

If the individual concerned is a member of teaching staff, the college will consider whether to refer
the matter to the Teaching Regulation Agency to consider prohibiting the individual from teaching.

Individuals returning to work after suspension

If it is decided on the conclusion of a case that an individual who has been suspended can return to
work, the Investigating Officer will consider how best to facilitate this.

e The Investigating Officer will also consider how best to manage the individual’s contact with
the vulnerable adult(s) who made the allegation, if they are still attending the college.

Unsubstantiated, unfounded, false or malicious reports
If a report is:

e Determined to be unsubstantiated, unfounded, false or malicious, the DSL will consider the
appropriate next steps. If they consider that the vulnerable adult/or person who made the
allegation is in need of help, or the allegation may have been a cry for help, a referral to
adult social care may be appropriate

e Shown to be deliberately invented, or malicious, the college will consider whether any
disciplinary action is appropriate against the individual(s) who made it

Unsubstantiated, unfounded, false or malicious allegations

If an allegation is:
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e Determined to be unsubstantiated, unfounded, false or malicious, the LADO and
Investigating Officer will consider the appropriate next steps. If they consider that the
vulnerable adult/or person who made the allegation is in need of help, or the allegation may
have been a cry for help, a referral to adult social care may be appropriate

¢ Shown to be deliberately invented, or malicious, the college will consider whether any
disciplinary action is appropriate against the individual(s) who made it

Confidentiality and information sharing

The college will make every effort to maintain confidentiality and guard against unwanted publicity
while an allegation is being investigated or considered.

The Investigating Officer will take advice from the LADO and PiPoT, police and adult social care
services, as appropriate, to agree:

¢ Who needs to know about the allegation and what information can be shared

¢ How to manage speculation, leaks and gossip, including how to make advocates of a
vulnerable adult involved aware of their obligations with respect to confidentiality

¢ What, if any, information can be reasonably given to the wider community to reduce
speculation

¢ How to manage press interest if, and when, it arises

Record-keeping

The Investigating Officer will maintain clear records about any case where the allegation or concern
meets the criteria above and store them on the individual’s confidential personnel file for the duration
of the case.

The records of any allegation that, following an investigation, is found to be malicious or false will be
deleted from the individual’'s personnel file (unless the individual consents for the records to be
retained on the file).

For all other allegations (which are not found to be malicious or false), the following information will
be kept on the file of the individual concerned:

¢ A clear and comprehensive summary of the allegation

Details of how the allegation was followed up and resolved

¢ Notes of any action taken, decisions reached and the outcome

¢ A declaration on whether the information will be referred to in any future reference

In these cases, the college will provide a copy to the individual, in agreement with adult social care
or the police as appropriate.

Where records contain information about allegations of sexual abuse, we will retain all other records
at least until the individual has reached normal pension age, or for 10 years from the date of the
allegation if that is longer.

References

When providing employer references, we will:

¢ Not refer to any allegation that has been found to be false, unfounded, unsubstantiated or
malicious, or any repeated allegations which have all been found to be false, unfounded,
unsubstantiated or malicious

¢ Include substantiated allegations, provided that the information is factual and does not
include opinions
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Learning lessons

After any cases where the allegations are substantiated, the Investigating Officer will review the
circumstances of the case with the local authority’s designated officer to determine whether there
are any improvements that we can make to the college’s procedures or practice to help prevent
similar events in the future.

This will include consideration of (as applicable):

o |ssues arising from the decision to suspend the member of staff

e The duration of the suspension

o Whether or not the suspension was justified

o The use of suspension when the individual is subsequently reinstated. We will consider how
future investigations of a similar nature could be carried out without suspending the individual

For all other cases, the Investigating Officer will consider the facts and determine whether any
improvements can be made.

Non-recent allegations

Abuse can be reported, no matter how long ago it happened.

We will report any non-recent allegations made by a learner to the LADO and PiPoT in line with our
local authority’s procedures for dealing with non-recent allegations.

Where an adult makes an allegation to the college that they were abused as a child, we will advise
the individual to report the allegation to the police.
Section 2: concerns that do not meet the harm threshold

This section applies to all concerns (including allegations) about members of staff, including supply
teachers, volunteers and contractors, which do not meet the harm threshold set out in section 1
above.

Concerns may arise through, for example:

e Suspicion

o Complaint

e Safeguarding concern or allegation from another member of staff

¢ Disclosure made by a learner, advocate or other adult within or outside the college
e Pre-employment vetting checks

We recognise the importance of responding to and dealing with any concerns in a timely manner to
safeguard the welfare of vulnerable adults.
Definition of low-level concerns

The term ‘low-level’ concern is any concern — no matter how small — that an adult working in or on
behalf of the college may have acted in a way that:

¢ Is inconsistent with the staff code of conduct, including inappropriate conduct outside of
work, and

¢ Does not meet the allegations threshold or is otherwise not considered serious enough to
consider a referral to the designated officer at the local authority

Examples of such behaviour could include, but are not limited to:

e Being overly friendly with learners
e Having favourites
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e Taking photographs of learners on their mobile phone
e Engaging with a learner on a one-to-one basis in a secluded area or behind a closed door
e Humiliating learners

Sharing low-level concerns

We recognise the importance of creating a culture of openness, trust and transparency to encourage
all staff to confidentially share low-level concerns so that they can be addressed appropriately.

We will create this culture by:

e Ensuring staff are clear about what appropriate behaviour is, and are confident in
distinguishing expected and appropriate behaviour from concerning, problematic or
inappropriate behaviour, in themselves and others

e Empowering staff to share any low-level concerns

o Empowering staff to self-refer

¢ Addressing unprofessional behaviour and supporting the individual to correct it at an early
stage

¢ Providing a responsive, sensitive and proportionate handling of such concerns when they
are raised

¢ Helping to identify any weakness in the college’s safeguarding system

Responding to low-level concerns

If the concern is raised via a third party, the principal will collect evidence where necessary by
speaking:

o Directly to the person who raised the concern, unless it has been raised anonymously
¢ To the individual involved and any witnesses

The Principal will use the information collected to categorise the type of behaviour and determine
any further action, in line with the SVT Staff Conduct Policy The principal will be the ultimate decision-
maker in respect of all low-level concerns, though they may wish to collaborate with other DSLs in
the team.

All staff are aware of the reporting procedure in college for any safeguarding concerns, with the
flowchart of actions to take visible in all classrooms and the DSL names and photos displayed around
the college. This is also shared with all staff on induction and also in thes taff annual safeguarding
training.

Record keeping

All low-level concerns will be recorded in writing. In addition to details of the concern raised, records
will include the context in which the concern arose, any action taken and the rationale for decisions
and action taken.

Records will be:
e Kept confidential, held securely and comply with the DPA 2018 and UK GDPR

¢ Reviewed so that potential patterns of concerning, problematic or inappropriate behaviour
can be identified. Where a pattern of such behaviour is identified, we will decide on a course
of action, either through our disciplinary procedures or, where a pattern of behaviour moves
from a concern to meeting the harms threshold as described in section 1 of this appendix,
we will refer it to the designated officer at the local authority

¢ Retained at least until the individual leaves employment at the college
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Where a low-level concern relates to a supply teacher or contractor, we will notify the individual’s
employer, so any potential patterns of inappropriate behaviour can be identified.

References

We will not include low-level concerns in references unless:

e The concern (or group of concerns) has met the threshold for referral to the designated
officer and PiPoT at the local authority and is found to be substantiated; and/or

e The concern (or group of concerns) relates to issues which would ordinarily be included in
a reference, such as misconduct or poor performance

Complaints and concerns about college safeguarding policies

Complaints against staff

Complaints against staff that are likely to require a child protection investigation will be handled in
accordance with our procedures for dealing with allegations of abuse made against staff (see
appendix 1).

Other complaints

Non-safeguarding-related complaints of other types— for example, those related to learners or
premises — are dealt with through the Trust Complaints Policy

Whistle-blowing

The Sea View Trust has a Whistleblowing policy that can be found on the Trust website and is also
linked to the college website via the link here.
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Appendix 2
Guidance on using CPOMS

It is the responsibility of individual staff to ensure the security of any safeguarding information sent or
accessed through CPOMS. This is to protect staff and learners from the risk of personal information
being accidentally revealed.

When viewing information through CPOMS, be mindful of who else is able to see your screen or device
and ensure that no learners or visitors are able to view CPOMS. Ensure your screen is locked whilst you
are away from your device.

When receiving an email notification from CPOMS, be mindful that it is likely to contain confidential
safeguarding information and ensure that no learners or visitors are able to view the content of the email.

Never access CPOMS or notifications sent via CPOMS whilst your device is connected to the base room
whiteboard.

If forwarding an email containing safeguarding information, check that it is appropriate for the recipients
to see the full email trail.

When emailing any files that contain safeguarding information externally, always password protect the
attachment and send the password by a separate method.

f you suspect safeguarding information has been accidentally revealed, you must report this to the Data
Protection Officer as soon as possible.

For further guidance on data security, please see SVT’'s GDPR Data Protection Policy and Data Breach
Policy.
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