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	Objective 1
The school is committed to promoting and protecting emotional wellbeing and mental health by achieving the

Wellbeing Award for Schools.
	What Will Success Look Like by Dec 2023?

· The school will have successfully been validated for the WAS for the next 3 years.

	Aim
	Staff Responsible
	Actions
	Resources with Costings
	Milestones

	The whole-school community and other partners are informed about reassessment

for the award.
	RJC

and committee members
	1. Write to parents to inform them of our reassessment

2. Update the website

3. Display the aims of the WAS at March Parent Meetings 

4. Prepare a slide for Meet the Teacher meeting Sept 2023
5. Create a permanent Wellbeing display

6. Continue to update the website
	
	By March 2023
-Parent meeting display

-Information on website
-
 
	By July 2023
- Permanent Wellbeing display

-
 
	By October 2023
Parents reminded of WAS at Meet the Teacher meeting
 -Website up to date


	Objective 2
The school has a clear vision and strategy for promoting and protecting emotional wellbeing and mental health,

which is communicated to all involved with the school.
	What Will Success Look Like by Dec 2023?

· The strategy and vision statement for promoting and protecting emotional wellbeing and mental health in pupils and staff is shared with the whole school community. 

	Aim
	Staff Responsible
	Actions
	Resources with Costings
	Milestones

	. To have a vision statement that puts emotional wellbeing

and mental health at the heart of the school’s

aspirations.
-Ensure the continued review of provision for emotional wellbeing and mental health is kept under review
-A strategy for emotional wellbeing and

mental health, which takes into account all

reviews and audits and addresses any gaps in

provision, is approved and in place.
The strategy and vision statement are

communicated to the whole-school

community.
	RJC

and committee members
	1. Wellbeing Committee meet to draft a vision statement that fits with the updated curriculum drivers and intent statements. Take it to SLT. 

2. SWOT analysis undertaken by the Wellbeing Committee and SENCO.

3. Wellbeing Committee write the strategy and share with SLT
4. Strategy and vision statement shared with staff, parents and governors. 
	
	By March 2023

- Wellbeing Committee meet to write strategy
	By July 2023

- Vision statement drafted and taken to SLT. 
-Strategy approved by SLT

 
	By October 2023

-Strategy and vision statement on website and staff notice board




	Objective 3

The school has a positive culture which regards emotional wellbeing and mental health as the responsibility of all.

	What Will Success Look Like by Dec 2023?

· Displays for pupils and staff outline our approach and responsibilities. Pupils, staff and parents understand the school’s approach and survey results show the impact. 

	Aim


	Staff Responsible

	Actions

 
	Resources with Costings
	Milestones

	1. Staff, pupil and parent surveys show the impact of the whole school approach to emotional wellbeing and mental health
	RJC

and committee members
	1.Publish results of surveys on staff wellbeing notice board

2. Run pupil surveys.

3. Re-run staff and parent surveys

4. Accountability framework on website and staff notice board. Pupil friendly version on wellbeing display.
 
	
	By March 2023

- Publish results of surveys on staff wellbeing notice board
	By July 2023

Accountability framework on website and staff notice board. Pupil friendly version on wellbeing display.

- 
	By October 2023

-Annual pupil survey conducted and analysed. 
- 


	Objective 4

The school actively promotes staff emotional wellbeing and mental health

	What Will Success Look Like by Dec 2023?

· Staff survey will show increased satisfaction with the school’s approach to staff wellbeing

	Aim


	Staff Responsible

	Actions

 
	Resources with Costings
	Milestones

	-For staff to have greater awareness of Education Support and utilise it if needed.
-To increase the number and types of no-cost informal activities planned that support staff wellbeing. 

-To increase the number of times the staff meet together in person, in order to foster a sense of a supportive community.

-To improve our systems for communication so that important information is disseminated in manageable amounts and within appropriate time spacing. 

-Use appraisal meetings to allow staff to voice concerns raised by the STEF – workload, the role of the trust, the purpose of Trust Teaching and Learning Reviews, the need to changes to the curriculum
- Give clarity to staff on what our Wellbeing offer is


	RJC

and committee members
	1. Remind staff of the offer provided by Education Support and other provision via the staff notice board
2. The Wellbeing Committee to go through the STEFs and look at what can be changed to support staff wellbeing
3. When staff absence rates and illness allows, meet in person for staff meetings and Weekly Briefing. 

4. Wellbeing Committee to plan informal no-cost initiatives, such as a weekly short walk in the school grounds, ground force sessions, fitness activities
5. SLT/ML to plan out term by term when book looks, learning walks, data collection etc will be so staff can plan out workload. 

6. Greater communication of the budget constraints and margins in order to help staff understand the context of cuts and difficult decisions. 

 
	£1500 – Staff breakfast every Friday
£1500

Supply cover for annual wellbeing day each staff member is entitled to

£975 subsidy for staff Christmas and summer social events

£200 parents evening refreshments

Subsidised gym membership available


	By March 2023

Staff aware of the offer provided by Education Support and other provision via the staff notice board. 
	By July 2023

Key dates and deadlines  published at the start of each term
The Wellbeing Committee have analysed the STEFs and identified themes and priories for the action plan. 

-


	By October 2023

-Staff meetings and briefing meetings take place in person whenever possible.
- Appraisal meetings have enabled staff to have an honest discussion about workload and wellbeing. 

-Informal wellbeing initiatives part of the weekly routine for staff that wish to access them.

- Staff are realistic in what factors can be and can’t be changed in terms of what could improve wellbeing. 
 


	Objective 5

The school prioritises professional learning and staff development on emotional wellbeing and mental health.
	What Will Success Look Like by Dec 2023?

· Staff survey and feedback from CPD will show increased confidence and capacity among staff in promoting

emotional wellbeing and mental health

	Aim


	Staff Responsible

	Actions

 
	Resources with Costings
	Milestones

	To provide bite size updates on promoting emotional wellbeing and mental health during weekly briefing.
-Staff notice board to signpost information that is saved on the server.

	RJC

and committee members
	1. Annual safeguarding training to include mental health, risk factors and protective factors.

2. Bromley Y to provide staff training on promoting emotional wellbeing and mental health for pupils and on self-care for staff.
3. Coram Life Education to provide training on delivery the SCARF curriculum for PSHE, which fully incorporates emotional wellbeing.

4. Update the CPD training plan. 
	£500
Elsa training for one staff member 
	By March 2023

Book Coram Life Education CPD session for Autumn 2023
	By July 2023

Update the CPD training plan.
Update staffroom display with updates and signpost to resources saved on the server
	By October 2023

- Book Bromley Y for CPD session for Autumn 2023/Spring 2024



	Objective 6

The school understands the different types of emotional and mental health needs across the school and has

systems in place to respond appropriately.
	What Will Success Look Like by Dec 2023?

All staff, including new staff, have updated their knowledge and confidence to respond to emotional and mental health needs. 
Every pupil can name a trusted adult in school. 

	Aim


	Staff Responsible

	Actions

 
	Resources with Costings
	Milestones

	-All staff can identify and respond appropriately

to signs of emotional or mental distress in pupils

and each other
-There is a clear identification and information

sharing system for pupils.
-The school provides signposts to appropriate

online information, services and support.
-Set up a buddy system for staff, so there is an alternative check in system as well as appraisals. 

- Ensure pupils and parents clearly understand the process for seeking help

	RJC

and committee members
	1. Remind staff of the flow chart for identification of mental health needs. 
2. Remind staff of referral process for pupils.

3. Re vamp the staffroom display and sign post additional resources saved on the server. 

4. Discuss buddy system for staff at appraisal meetings.
5. As part of the new academic year introductions, remind pupils of how they can arrange to speak to a trusted adult.

6. Update the behaviour and welfare booklet to ensure processes for promoting emotional wellbeing are clearly understood by pupils and parents. 

7. Introduce an informal self-referral talk time for pupils.
	
	By March 2023


	By July 2023

-Remind staff of the flow chart for identification of mental health needs. 

-Remind staff of referral process for pupils.
-Staffroom display updated
	By October 2023

-Discuss buddy system for staff for staff set up

-Pupil voice and survey results show all pupils have a trusted adult and can name the different ways they would seek help for themselves or a friend if needed. 

-Pupil booklets updated and shared



	Objective 7

The school actively seeks the ongoing participation of the whole-school community in its approach to emotional

wellbeing and mental health.
	What Will Success Look Like by Dec 2023?

Survey results show an increased percentage of parents who feel involved with the school’s plans for emotional wellbeing and mental health.
A team of pupil wellbeing champions are in place and having a positive impact on the school’s approach. 

	Aim


	Staff Responsible

	Actions

 
	Resources with Costings
	Milestones

	-The school works in partnership with

parents/carers to respond to their views and

needs.
-The school has identified ‘Wellbeing Champions’ from across the whole-school

community.
- The school proactively and regularly communicates with the whole-school community regarding emotional wellbeing and mental health issues.
	RJC

and committee members
	1. Work with the parent representative on the wellbeing committee to look at why our existing communication and engagement methods do not yet have the impact needed, in terms of the number of parents and the representation of our diverse community. Plan for a range of methods – website, letters home, face-to-face forums.
2. Work with Bromley Y to plan the remit for pupil Wellbeing Champions and recruit. 
	£30 wellbeing ambassadors badges
	By March 2023

Display about the WAS at Parents Evening. 
	By July 2023


	By October 2023

Wellbeing champions recruited and starting to work.
A number of methods to share our approach and to encourage involvement have happened and have been planned in this academic year. 


	Objective 8

The school works in partnerships with other schools, agencies and available specialist services to support emotional

wellbeing and mental health.
	What Will Success Look Like by Dec 2023?

- Continued attendance at the termly Mental Health Lead Forums, with RJC linking with other Trust schools

-


	Aim


	Staff Responsible

	Actions

 
	Resources with Costings
	Milestones

	-The school works with other schools to share best practice and new learning, establishing networks where appropriate.
- The school informs and participates in local

commissioning arrangements undertaken

by the local authority and/or Integrated Care

System (ICS)


	RJC

and committee members
	1. RJC to liaise with other SMHLs within the trust at MHL forums

	
	By March 2023


	By July 2023


	By October 2023

Working group with other schools is set up and meetings set. 
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