
VICTORY PARK ACADEMY REMOTE LEARNING – LACK OF ENGAGEMENT ESCALATION FLOWCHART 

 

 
CONTACT THE PARENT/CARER AND 

DISCUSS THE PROBLEM  
CHILD IS NOT MOTIVATED  

AMEND THE ACTIVITIES SET AND 

ENSURE REWARDS ARE GIVEN 

OUT PROMPTLY. LINK IN HOME 

REWARDS, STICKER CHART 

LEADING TO KPA REWARDS 

MENTION PUPIL IN WHOLE-

SCHOOL ASSEMBLY /ENCOURAGE 

PARTICIPATION IN COMMUNITY 

EVENTS 

PARENT/CARER NOT ABLE TO PROVIDE 

LEVEL OF SUPPORT REQUIRED 

DISCUSS THE WORK SET AND AMEND SO 

THAT THE PARENT IS ABLE TO SUPPORT 
I.T. ISSUES AT HOME 

PREVENTING ACCESS 

LAPTOP 

LOANED 

SUPPORT WITH IT ISSUES –TALK 

PARENTS/CARERS THORUGH SYSTEMS 

ON THE PHONE/ IT TEAM TO CONTACT 

PARENTS / CAREERS, RESEND I.T. 

FACTSHEET 

1:1 SUPPORT FROM STAFF FOR 

PERIOD OF TIME/ LINK THIS WORK 

TO PROMPT REWARDS 

1.OFFER TO AMEND THE CURRICULUM OFFER 

2. DISCUSS IMPLICATIONS OF PUPIL NOT LEARNING 

AND RECORD CONVERSATION IN WRITING 

3. HOLD A FORMAL MEETING  

4. CONTACT SOCIAL WORKER –IF PUPIL IS KNOWN 

TO CSC. 

5. SEEK ADVICE FROM CSC RE LACK OF PARENTAL 

SUPPORT OF PUPIL. 

  


