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The Bridgehouse
Vision and Rationale
The Bridgehouse is a Resourced Specialist Provision (RSP) within Waltham Toll Bar Academy, designed to support young people with Social, Emotional and Mental Health (SEMH) needs who have EHC (Educational Health & Care) plans and experience significant barriers to learning, engagement and participation in education.

Our vision is founded on the belief that every young person has the right to feel safe, valued, understood and included within their educational journey. We recognise that many students have experienced challenges which may have affected their confidence, emotional wellbeing, relationships and trust in education. Through a nurturing, structured and trauma-informed environment, we seek to remove barriers to learning, rebuild self-belief and provide opportunities for every learner to succeed.
The Bridgehouse is more than a pathway into mainstream education; it is a provision where young people are supported to develop positive relationships, emotional resilience, self-regulation and the confidence to thrive both in school and beyond. Through personalised support, restorative practice and strong partnerships with families and professionals, we empower students to make meaningful and aspirational progress towards successful adulthood and an improved quality of life.
Inclusion Pathway and Mainstream Integration

A core aim of The Bridgehouse is to maximise meaningful inclusion opportunities for all students. Through personalised pathways, targeted support and graduated exposure to mainstream experiences, students are encouraged to develop the confidence, resilience and skills required to successfully access wider academy provision.
The Bridgehouse is working towards an aspirational model whereby students spend approximately 70% of their learning time within mainstream education and 30% within specialist provision, where appropriate to their individual needs and stage of development.
This 30:70 specialist-to-mainstream ratio reflects our commitment to:
· Promoting inclusion and belonging
· Increasing access to mainstream learning opportunities
· Developing confidence in a range of educational settings
· Supporting positive social interaction with peers
· Providing appropriate specialist support whilst maximising engagement within the wider academy community
· Preparing students for successful transition into further education, employment and adult life
Progress towards increased mainstream access is carefully planned, reviewed and personalised. Decisions are informed by student wellbeing, readiness, engagement, EHCP outcomes and ongoing collaboration with families and professionals to ensure that inclusion remains both meaningful and sustainable.
Curriculum Intent
At The Bridgehouse, our curriculum is inclusive, ambitious, flexible and trauma-informed. It is designed to meet students' academic, social, emotional and developmental needs while fostering a strong sense of belonging within the school community.
Our curriculum enables students to:
· Reconnect with learning in a safe, supportive and meaningful environment
· Develop emotional literacy, resilience and self-regulation skills
· Build positive relationships with peers and adults
· Maintain and accelerate progress within core academic subjects
· Develop independence, confidence and essential life skills
· Access meaningful inclusion opportunities within the wider school community
· Successfully transition into mainstream education, further learning or other appropriate pathways
Our curriculum reflects the belief that success cannot be measured solely through academic outcomes. We value personal growth, wellbeing, confidence, attendance, engagement and aspirations as equally important indicators of progress.

Core Principles
The Bridgehouse curriculum is underpinned by six key principles:
Belonging and Inclusion – Every student has the right to feel accepted, respected and valued. We promote meaningful participation within the wider school community and support students to become active members of school life.
Relationships First – Strong, trusting relationships provide the foundation for learning, personal growth and emotional wellbeing.
Trauma-Informed Practice – Teaching and support recognise the impact of trauma, attachment needs and adverse childhood experiences. Behaviour is understood as communication and responded to with empathy, consistency and understanding.
Personalised Pathways – Curriculum experiences are tailored to individual strengths, aspirations, interests and areas of need.
High Expectations – We maintain ambitious aspirations for all students, supporting them to achieve success academically, socially and emotionally.
Preparation for Adulthood – Students develop the knowledge, skills and confidence required to become independent, resilient and active members of society.




Curriculum Offer
Academic Curriculum 
Students access a carefully adapted curriculum which maintains alignment with mainstream learning whilst recognising individual needs.
· English - Developing literacy, communication, reading and writing skills that enable students to access learning and participate confidently in society
· Mathematics - Building mathematical understanding, problem-solving skills and functional numeracy for everyday life
· Science - Developing curiosity, enquiry and understanding of the world through practical and engaging learning experiences
-Small class sizes, targeted intervention and adaptive teaching ensure continuity with mainstream curriculum expectations whilst supporting individual success.
-Access to specialist learning spaces including the Emotional Literacy Room, Sensory Room and Curriculum Enhanced Room and two designated teaching room: KS3 and KS4.
-Personalised pathways supporting gradual increases in mainstream lesson access, with an aspirational target of up to 70% mainstream curriculum engagement where appropriate.

Personal Development and Life Skills 
Recognising that readiness for learning is intrinsically linked to wellbeing, students engage in a broad range of personal development opportunities including:
· Life Skills - Cookery, gardening and practical learning experiences that promote independence, responsibility, teamwork and problem-solving
· Citizenship, Personal, Social and Health Education (CPSHE) - Supporting students to develop self-awareness, healthy relationships, personal safety, emotional wellbeing and understanding of life in modern Britain
· Enrichment and Creative Opportunities - Art, music, outdoor learning and enrichment activities that encourage self-expression, confidence, creativity and engagement

Social, Emotional and Mental Health Development 
SEMH development sits at the centre of The Bridgehouse curriculum. Students are supported to develop:
· Emotional regulation and self-awareness
· Positive coping strategies
· Resilience and perseverance
· Communication and relationship-building skills
· Self-esteem and confidence
· Independence and self-advocacy
These skills are embedded across all areas of learning through explicit teaching, modelling, reflection and restorative practice



Curriculum Implementation
Teaching, Learning and Curriculum
At The Bridgehouse, teaching and learning are designed to promote inclusion, emotional wellbeing and academic success. Our approach is trauma-informed, attachment-aware and built on positive relationships. Learning is carefully structured to reduce anxiety, support regulation and enable students to experience success through personalised, aspirational and achievable pathways. Staff create emotionally safe environments where students can build confidence, develop resilience and take positive risks in their learning.
Curriculum Delivery: Students access flexible and personalised programmes tailored to their needs, strengths and stage of development. Learning is delivered through small-group teaching, targeted interventions, practical and experiential activities, life skills education, enrichment opportunities and therapeutic support. Where appropriate, students access mainstream lessons, with increasing participation as confidence, emotional readiness and resilience develop.
Personalisation and SEND Support: Every student receives an individualised programme informed by their EHCP outcomes and identified needs. Support includes reasonable adjustments, adapted teaching strategies, sensory provision, regular progress reviews and collaboration with families and professionals. Specialist interventions may be provided through external partners, including therapeutic, speech and language, and wellbeing services, ensuring a holistic approach to development and achievement.
Trauma-Informed and Relational Practice: Emotional safety is at the heart of learning. Students benefit from consistent routines, emotional check-ins, sensory and regulation support, restorative conversations, trusted relationships and access to safe spaces. Our relational approach focuses on understanding, reflection and repair, helping students develop self-awareness, belonging and emotional growth.
Assessment and Monitoring: Assessment is continuous, personalised and used to inform provision. Progress is monitored across academic achievement, attendance, engagement, emotional wellbeing, social development, independence and readiness for increased inclusion opportunities. This ensures that each student receives the appropriate level of challenge, support and intervention to achieve positive outcomes.
Curriculum Impact
The impact of The Bridgehouse curriculum is reflected in the development of confident, resilient and engaged learners who are prepared for future success.

Academic Outcomes - Students:
· Maintain or accelerate progress within core curriculum subjects
· Develop confidence as learners
· Engage positively with learning opportunities
· Reduce gaps in knowledge and understanding
Social, Emotional and Personal Development - Students demonstrate:
· Improved emotional regulation
· Increased resilience and perseverance
· Greater self-awareness and confidence
· Stronger relationships with adults and peers
· Improved communication and social interaction skills
Attendance and Engagement - Students show:
· Improved attendance and punctuality
· Increased participation in learning
· Greater engagement in wider school experiences
· Enhanced motivation and aspirations
Inclusion and Belonging - Students:
· Develop a stronger sense of belonging within school
· Participate confidently within the wider academy community
· Successfully access mainstream lessons where appropriate
· Build the independence and resilience needed to navigate larger and less structured environments
· Successfully utilise specialist environments and assistive technologies to overcome barriers to learning
· Demonstrate increased confidence when accessing mainstream lessons and wider academy opportunities
· Make sustained progress towards personalised inclusion targets, including increased participation within mainstream education
· Develop a strong sense of identity, belonging and membership within both The Bridgehouse and the wider academy community
Preparation for Adulthood - Students leave The Bridgehouse with:
· Essential life and independence skills
· Greater self-confidence and self-advocacy
· Positive aspirations for the future
· Improved readiness for post-16 education, training and employment
· The knowledge and resilience needed to contribute positively to society

Overall Impact
The Bridgehouse ensures that young people with SEMH needs are supported to flourish academically, socially and emotionally. Through an ambitious, nurturing and highly personalised curriculum, students develop the confidence, resilience, relationships and skills required to succeed in mainstream education, adulthood and beyond.
Our ultimate measure of success is not simply reintegration; it is the extent to which every student experiences belonging, achieves personal growth and leaves The Bridgehouse with the confidence and capability to realise their full potential.
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