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At Walton Hall Academy we have a strong ethos of “one size fits one”. Our culture of promoting emotional wellbeing is based on the outstanding relationships we foster within our school community. We believe that our approach has to be as diverse as our young people. As such emotional wellbeing, and mental health is central to our school and underpins all we do. If a child is not regulated or happy, their engagement in learning will be impacted upon. 
To reflect this our Wellbeing team are involved and inform all areas of school life, from sitting centrally within our Senior Leadership Team to heading up our behaviour support, inclusion provision, attendance, safeguarding, pastoral support, and staff development/ training. As a school we are trained in emotion coaching, PROACT SCIPr and relational practices. All these approaches work to supporting a student holistically. 
The well-being team, and the support identified below is available to all students who require it across the school. The team start working with a child when intervention referrals from teaching staff, the safeguarding or behaviour team have been received. Or their involvement may happen simply because of the student seeking out support in person or via our wellbeing email address.  Support for students can be on a ad-hoc basis, or via a specific intervention period where targets are set and progress evidenced. 
Interventions are tracked in school via our intervention tracker and set targets on a student’s ILP (now on Evidence for Learning). This means that any progress towards EHCP desired outcomes around social, emotional and mental health can be tracked and evidenced.  

The information below identifies all ways in which we support emotional and mental well-being across school:
Wellbeing Ambassadors:  
Our newly introduced Wellbeing ambassadors is a new programme carried out in collaboration with Mental Health Support Team (MHST) This will be embedded over the coming academic year. We are undertaking the recruitment of volunteer students that will be trained by the Mental Health Support team over a six-week period to become Wellbeing Ambassadors for the school. Their role will include supporting and signposting other students who may be struggling emotionally to access further help/support in school, also meeting half termly with the wellbeing team to help inform how wellbeing support is offered and accessed in school ensuring student voice is central to this. 



Oasis: 
The Oasis Centre is our inclusion provision which is headed by Steph Wideman with the support of Julie Greatbatch. Between them they have many year’s experience working within SEND schools,  there training includes: Higher level Teaching assistant,  Well-being champion apprenticeship, Young Peoples Mental health first aid, Proact SCIPr, drawing and talking, NSPCC Problematic sexual behaviour and Decider Life skills. The team offer inclusion support which spans the whole school. With a focus on early intervention, they support students who for many reasons are struggling to access learning. They begin by working with the class team and the young person to identify the barriers to learning. Then through bespoke, flexible support they work creatively with the student to address the issues. Some of the approaches that are offered are:
· Pastoral nurture time 
· Targeted 1-1 support in class/unstructured time
· Bespoke timetables that are considerate of students strengths, and/or sensory needs
· Small group or 1-1 learning/ booster work. This maybe delivered within the students class or in a smaller group environment, providing sessions focused on boosting academic competency, understanding and attainment, while building the students confidence and resilience within the curriculum area of focus.
They also provide emotional wellbeing sessions across all 3 key stages. Again, focused on inclusion these look to address barriers related to emotional or social difficulties. The team runs various sessions to address these difficulties which are delivered in both small group or 1-1 sessions, these include:  
· Emotional wellbeing group interventions- including friendship/social skills, and low level Cognitive Behaviour Therapy/ Dialectical behaviour therapy through the Decider skills programme, and mindfulness sessions. 
· 1-1 interventions- including mental health first aid (including safety planning), emotional wellbeing check in’s as and when necessary, emotional literacy/ managing emotion sessions, problematic sexual behaviour sessions and CBT/ DBT (Decider skills).

Behaviour Support
Our behaviour support practitioner Nikki Smith works across the whole school offering both proactive and reactive support to all our staff and students. Nikki is our lead PROACT SCIPr Instructor, and is also trained in ELSA and decider life skills. The support is delivered through:
· 1-1 emotional regulation/ reflection sessions as and when required. This can be accessed either at the request of the student, staff or parent/ carers. These sessions are underpinned by ELSA and/or CBT/DBT (decider skills).   
· Nikki also supports class teams to deliver half or full day reflection session’s for student’s as a consequence of more significant behaviour incidents (also supported by class teams staff).
·  As our lead PROACT SCIPr instructor Nikki supports our class teams to unpick and understand behaviour difficulties that some of our students may exhibit.  This is then used to formulate personalised support plans for those students. These are a way of capturing and sharing a spectrum of behaviour signals that indicate the individual is dysregulated, as well as highlighting their emotional triggers, and behaviour functions, while setting out proactive, active and reactive measures that are in place to address the difficulties and support the individual.
· Daily overview of class charts to identify students that are struggling with behaviour, looking for potential patterns then work with the student and class team to address issues, this may also include referring on to the wider well-being team when deemed necessary. 
· [bookmark: _Hlk147868916]Deliver PROACT SCIPr training to whole staff team, with a focus on current and relative issues with the school community.


Mental Health Lead/ school Therapist. 
Donna Norton leads the well-being team within school, as the School therapist/ mental health lead. Donna is a trained and registered social worker, and has worked in frontline social work, Core CAMHS and within looked after young people services. Donna has trained to certificate level in person centred counselling skills, CBT/ DBT (decider skills), DBT for adolescents, therapeutic life story work, Child Accelerated Trauma Technique (CAAT), Nurture UK, Senior Mental Health Lead with Trauma informed schools, Dyadic Developmental Psychotherapy (DDP) level one and Post Graduate certificate in Therapeutic Play Skills.  Some of the direct therapeutic interventions that are currently offered in school are: 
· Child Focused Therapeutic sessions, the specific intervention are  guided by the emotional and cognitive needs of the young person. These can include: Talking therapy, no directive creative/ therapeutic Play, Child Accelerated Trauma Technique, CBT, DBT and therapeutic life story work .
· Mental health support, and advice to young people, families, and school staff. This   includes safety planning with the young person around issues such as self-harm and suicidal thoughts, identifying and referring on to outside agencies when deemed necessary and appropriate. 
· Mental health sessions safety planning, with an emotional regulation focus. 
Donna offers wider wellbeing support is offered through:
· Pastoral support, as the schools designated safeguarding lead working with students, staff, families, and outside agencies to ensure the safety of our young people both inside and outside school. Also working with parents and carers when there are identified issues with attendants either due to EBSA or behavioural difficulties at home. 
· Emotional support to staff, staff/ student debriefs. 
· PROACT SCIPr training as an instructor within school, ensuring a trauma and mental health focus and understanding is provided through this. Embedding PACE approach across the school community.
· As part of the Senior Leadership Team, helping to ensure strategy, actions and policies across the school are informed through a trauma/ mental health lens.
· Referring on to outside agencies

Wilderness Therapy
Chris Frid, our Head of care and member of the senior leadership team is a trained Wilderness Therapist. Each week, Chris leads a session with an allocated group of students, for a period of half a term, to support student well-being and to help them navigate their teenage years. Groups are selected that have similar requirements so that sessions can be appropriately matched to need. Chris has an excellent understanding of our young people and his relationships are with them are strong. All sessions take place within the forest school areas of the school grounds to enable students to be in a relaxed environment whilst exploring some challenging issues. 

External support: 
We also work closely with external services to ensure greater choice of support for our students and also meet the capacity demand for support. This includes: 

Young Mind School Counsellor:
Walton Hall Academy funds one day a week additional support from Young Mind. Emma Elsey is a trained Psychotherapeutic Counsellor (PG Dip), who has also completed a Child Counselling Level 5 conversion course. She holds a small case load of students providing talking therapy and creative therapy depending on the preference of the student. 

Mental Health Support Team:
We work alongside Staffordshire Mental Health Support Team in Schools (MHST) which is a NHS service made up of Education Mental Health Practitioners/ Children's Wellbeing Practitioners. The service provides early intervention to support to children and young peoples' mental and emotional wellbeing.
By providing:
· one-to-one and group evidence-based treatment sessions for young people experiencing mild to moderate mental health difficulties such as anxiety, panic, or low mood
· whole-school approach sessions including assemblies, workshops, or drop-ins
· training for school staff to help them support the mental health and wellbeing of the young people in their school
· parent workshops to support
· signposting to other services that may help individuals and their families
As Walton Hall is a partnership school, our families are also able to refer to this service if they wish. 
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