FRIENDS OF WALTON HALL
ANNUAL GENERAL MEETING 
Monday 18 November 2024 at 5.30pm

Attending: Jessica Grainger (parent/Chair); Dawn Wall (staff); Kelly Vout (staff); Julie Gair (grandparent/Minute Secretary); Jo Service (parent); Alex Pattison (parent/Treasurer); Sarah Harris (staff/Secretary ); Sarah Higgs (staff); Anita Muncaster (parent); Derek Muncaster (parent)  Apologies: None 

	Item
	Details

	1.0
	Welcome and introductions: Jess welcomed everyone to the meeting and introductions were made around the table 

	2.0

	Minutes of AGM 2023: were approved as an accurate record

	3.0

	Matters arising that are not included elsewhere in the agenda: none

	4.0

	Reports for 2023/24 
(i) Chairs report: 
Firstly, thank you all for coming and donating your time and energy to our PTA. It does not happen by itself; it needs people who are willing to put in the effort to make something happen.  A little over a year ago a few of us raised our hands and said yes I’ll have a go. FOWH was entirely school run and very little parent involvement. Covid had seen the parents leave and just school staff keeping it going. It was time for new faces and a fresh start. I am self-aware enough to know that when I joined I had enthusiasm, but not much else, and it would be a learning curve. Who knew there were things like a constitution and insurance. Turns out Julie did.  It is safe to say that without the brains of the operation behind me we wouldn’t be in the place we are today. We got a speedy lottery licence by sheer force of will and got the events rolling. Dawns unflappable and slightly unnerving ‘yeah, it will be fine’ reply to every question actually turned out to be true. 

The Christmas events were a huge success and the positive feedback we got from them was amazing. We were rolling and there was no stopping us. Alex has in quick order got us digitised and is managing payments like lightning. We have in this first year become a slick and efficient team. The money has rolled in and we have now got the money rolling out to fund projects throughout the school. PE equipment, kitchen equipment, chickens, tech, and a wonderful list of new requests for us to discuss later. A few admin bits aside Sarah has been happily released of the sole weight of responsibility of running FOWH and has been turned into a tea lady. Can you get the urn on for me, is now my go to communication with Sarah. She assures me she is perfectly happy with this arrangement. 

I set myself a number of goals and one of them was getting the parents, carers, grandparents and anyone else involved. My determined and unwavering commitment to biscuit standards is a cornerstone of that work. We now have a growing group of people who are involved, engaged and more importantly enjoying being part of the FOWH. This group is also a vital part of my other goal. Being an army for good. Events throughout school that are not FOWH but need volunteers. We are being called to action and the people coming to help is wonderful to see. 

Feedback from the discos is unanimous. The students love it and anyone helping leaves the building on such a feel good high. Halloween is now our flagship disco event and the new activities this year, like pumpkin carving just show that each year we only ever want bigger and better. Chocolate bingo had a steady launch, but the parents did not let us down with donations. So hopefully when word spreads about how massive the prizes are our numbers will grow. If only people knew how utterly fabulous it was to have a chorus of voices repeating all the numbers for us. As summer came, chronologically if not the weather, we smashed another fayre out and our total hit the 2K mark. Another of my little goals hit. 

Each school event highlights that the efforts of so many staff members throughout the year which cannot and should not be unrecognised. So much hard work and dedication, not all heroes were capes, most work at Walton Hall. We couldn’t do it without them.
We couldn’t thank people without mentioning Kelly and Charlotte, they are both the beating heart of FOWH. They get it done. Nothing happens without their involvement and expert graphics. Thank you can never be said enough. Simply put my chairs report sums up the last year and is a massive thank you to the people who made it happen. I couldn’t do it without you and I wouldn’t want to. It has been such a privilege to be the Chair of friends of Walton Hall for the last year and I have loved every moment

(ii) Treasurer’s report
· Balance as of 18 Nov 2024 - £5,717.13
· Income Nov 2023/Nov 24 - £6,187.15
· Expenditure Nov 2023/Nov 24 - £9,968.14 (this includes re-imbursements paid to Walton Hall School for purchases made prior to November 2023, as agreed by previous committee)
· The following items have been purchased following requests from staff: chickens £260.55; Cookery equipment £354.34; IT Stylus and Echo DoT £592.99; Meccano £130.11.  Total £1337.99
· An amount of £750 has been agreed for PE equipment, this has been purchased by the school and needs to be re-imbursed by FoWH


	5.0
	Election of Trustees for 2024/25 (Officer Roles will be allocated at the meeting immediately following the AGM): all the current trustees agreed to stand for re-election.  They were unanimously supported by those attending.  No one else attending the meeting wished to join the committee


	6.0
	AOB/ Questions – There were no AOB or questions. Meeting ended 6pm 


	
	Friends of Walton Hall Committee meeting following AGM

	
	Election of Officers:
Chairperson: Jess Grainger – Nominated J Gair; Seconded S Harris
Treasurer: Alex Pattison – Nominated J Grainger; Seconded J Gair
Secretary: Sarah Harris – Nominated Jess Grainger; Seconded D Wall

	
	Spending requests: following the election of officers there was a discussion regarding items that FoWH had been requested to purchase, the following were approved
· Styluses - budget set at £1,500
· Horticulture - £130 (Ellie Wheeldon)
· Hammocks x 6 - for forest school  
· Sensory items for Seekers - £95 (Joyce Dunn)  J Grainger to purchase
· Visualiser - £60 (Kate Jones)
· Helmet and bikes - £400 for bikes and £100 for helmets (Mel Wyatt).  Agreed that parents/school community to be approached in first instance before any purchases made.  AP looking into this
Approx total expenditure £2,305

The following requests were put on hold at present:
(i) KS4 benches (students would like gym equipment moved)
(ii) Renovation of sensory room 
 







