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The SIP has been constructed by the following process:
· Update of 2018-20 SIP with current position
· School Improvement Conference input from staff, governors and students
· External data – in particular from IDSR, FFT
The structure of the SIP remains the same as in 2018-20 – with a plan for each element of this diagram:
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Our distinctive ethos is at the heart of all that we do.  This is summarised in the ethos statement on the website and in the key phrases:
· “Learning for Life”.  
· “We are aspirational for ourselves and for others”.
Our key priorities are to
· Improve pupil outcomes – especially for those identified as disadvantaged and those with SEND
· Improve health, wellbeing, workload and environment for staff and students  
The most important ways of doing this will be through
· Further improving the quality of teaching, learning, assessment and curriculum
· Continually working to improve the attitude to learning of our students
· Developing a culture of professional trust and autonomy based on continuing professional development and open professional dialogue.
Success will be measured by
· Examination results at the end of Year 11
· Attendance data
· Internal and external surveys of staff, students and parent/carers.
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A great education, including
excellent examination results

b=
I}
00 a
£ & 12/
iC = = @
O m B d=
® c = ©
Q = c < z
po = 1650 g
Sl | c a
= @ O =
© g =
c X o 9
@ ®© woe= o

Intelligent governance and leadership
Supportive administration and systems
Well-managed facilities

Commitment to the wider community

work




