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IF YOU FALL | WILL CATCH YOU

Our headline for202€2 1 was o061 f you f all | wi || catch you. This
making sure that pupils understand that they can try, they can achieve, and we will be there. It comes from the
perspective of a child at a park, wanting to climb up a really big slide for the first time.They are anxious, but in their
vigilance, they see a trusted adult who is watching them, encouraging them, wanting them to go for it, to succeed.Th
support is unconditional whether the child climbs to the top of the slide or not. They are willing them on and giving
them the confidence to have a go, but ultimately it is the child who makes that decision as to whether today is the da
that they will climb to the top of the metaphorical slide and then experience the euphoria of sliding down, or whether

they are still building towards that moment.
Confidence to have a go
Overcoming adversity
Trialling new interventions that engage

Adults modelling for pupils
Building on thiseéeéée.



RITA PIERSON

Every child deserves a championd an adult who will never give up on them,
who understands the power of connection, and insists that they become the
best that they can possibly be.

the power of connection
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SCHOOL IMPROVEMENT PARTNER

The curriculumbs i ntent, 1T mplementation anc
result leaders can demonstrate that pupils make good or better progress and

achieve well. Leaders have worked cohesively to raise expectations through

clear improvement priorities, and this is evident in the many initiatives and

developments evident this year

July 2022



QUALITY OF EDUCATION

Comments from parents about Seeshve annual eviews, sliiveys pr ogr es s

Learning walk outcomes indicate a good quality of teaching and leammchgled Governors and Challenge Partnership
Headteachers

|dentification of curriculum pathwaypre-formal, semformal, formal. Shared and approved by Governors.

Analysis of data indicates that progress is good and often outstanding from pupil progress meetings

Strong curriculum intent and implementation co constructed with staff and Governors

New assessment framework using Education, Health and Care Plan outcomes in place ready to use

Highly skilled staff delivering quality interventiomading, Forest School, hydrotherapy, pottery, food technology
EAL toolkit in placesupport from staff with EAL to c@onstruct strategic and operational plan

Reading progress is strong as a result of focused intervention. Feel confident about a deep dive in reading.
Training on pedagogy including play and teenage brain has improved staff awareness of specific learning issues

Play Days, World of Work, May the Fourth have specific areas of focus with high levels of engagement.



TARGET SETTINGSTARTING POINTS

EHCPdriven the quality of targets is essential and if the EHCP is not detailed enough to be specific for
Implementation and measurement of impact, that is SMART targets, the outcomes will be rewritten by the class
teacher and assessment leads, then submitted at the next annual review of EHCP.

Rationale
Engagement is the first step for successful learning

Engagement builds relationships. Reco¥auyriculum focus orrelationships Rita Pierson: Every child
deserves a championd an adult who will never give up on them, who understands the power of
connection, and insists that they become the best that they can possibly be

Relationships lead to communication.

Communication leads to personal development

Personal development leads to confidence, acquisition of skillgrajaement in learning
Not having to follow a prescribed formula for target setting, assessment, and curridhiEBEDS_ED

Assessment Leads are working on developing a model for this which will include transferring all EHCP outcomes
into a data base which teachers can then add IEP targets to, and ongoing running records.

If the EHCP outcomes are not specific enough to be used as targets, they will be agreed between the teacher and
Assessment Leads to be updated at the next annual review of EHCP.

This will be moderated to ensure challenge and ambition.




" Pre- Formal
Curriculum

Enrichment and Cultural Capital

Whole School and College Spiritual,
Cultural, Moral, and Social
Development- the Warmley Park
Community.

Communication and
Interaction and
Personal

Development

~n

Interventions

Specific to the needs
identified for each pupil
(EHCP, context, and special
group).



DRIVERS FOR CURRICULUM DESIGN AT WARMLEY PARK

Emotional Wellbeing

Wellbeing
Curriculum.
Attachment
Knowledge.

Mental Health
Support.
Warmth and
Nurture.

Cornerstone

Communication
and Interaction

Pedagogical

Knowledge

Child
Development.
The Teenage

Brain.

Play.

Safeguarding Readiness to

Learn

Safety and Wellbeing
Consistency of

Expectations - -
- Behaviour for Learning
Online Safety Self Regulation

/ Citizenship Skills

Rights Of The Child

Demographics

& Data

SDQ.
ACES.
EAL.
Special Groups.
Hypothesis Led

Action Research.

[ Puplls }

Article 28: Every child has the
right to an Education
Article 29: Education must
devel op ever

personality, talents and
abilities to the full. It must
encourage the
for human rights as well as

\ Challenge

It \((:ou I;a\l}l Will respect for their parents, their
Ratc'l' ou. own and other cultures, and
esiience the environment.

Problem Solving
Aspiration and

Ambition Cornerstone

Independence anc

Building Blocks

Engagement and
Connection Personal

Development




COMMUNICATION




PERSONAL DEVELOPMENT AND INDEPENDENCE




PLA¥ AWHOLE SCHOOL APPROACH

Sharing the sand play!




CLAY- COMMUNICATION AND ENGAGEMENT
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WHERE ARE SUBJECT SPECIFIC (FORNAL
CURRICULUM) TARGETS TAKEN FROMP

Schemes of work and guided curriculum inform planning
Moderated by subject leaders

Will focus on English, Maths, Science, and IT

Taken from the Cognition and Learning section of EHCP

Pupil will also have a target for Communication and Interaction, and at least one other area, for example
Physical Development.

Co-constructed with parents and professionals



FORMAL
CURRICULUM

What a
fantastic 3D
model
rollercoaster
you made
with adult

support.
Al




WHAT WILL IT LOOK LIKE? SUBJECT
SPECIFIC LEARNING

grid to identify the colour of the
numicon you needed.
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OUR HOMES ARE
IN DANGER NOW!




WHERE WILL SEMFORMAL TARGETS BEk
TAKEN FROM

PSHEC curriculurfocus on readiness to learn and engagement. We consider these attributes to be essential a
building blocks for efficient and effective development of cognition and learning.

Progress will be moderated by PSHEC lequiality assured by partners.

Taken from the Social, Emotional, and Mental Health section of the EHCP (this is likely to also be the focus ove
of the EHCP regarding needs)

Pupil will also haveargets forCommunication and Interaction, and at least one other area.
Co-constructed with parents and professionédsagree the personalised balance of the timetable for each pupil .
Will include communication and reading as core threads, along with PE and SMSC.

Some pupils will require sensory regulation opportunities throughout the day.The aim is to get the balance of
sensory input right so that learning can take place and pupils can self regulate by understanding their own nee



SEM/
FORMAL
LEARNING




SEMIFORMAL LEARNING: FOREST
SCHOOL- ENGAGEMENT AND
COMMUNICATION




SEMI FORMAL LEARNINGFOOD
TECHNOLOGY: ENGAGEMENT AND
COMMUNICATION




WHERE WILL PREEORMAL TARGETS BE
TAKEN FROM?

Taken from EHCP reflecting identified provisi@iso the ceowned and shared responsibility of those
involved with the pupil.

Typically will have focus of Communication and Interaction, and Physical/ Sensory (which could include self
help)

May have targets for Social, Emotional, and Mental Health, and Independence/ Preparation for Adulthood.

Also reading and some cognition and learning linked to early skills such as problem solving through
investigation(early Maths and Science). Learning for these areas are detailed in our Schemes of Work for
Literacy and Guided Curriculum for Maths and Science

Co-constructed with parents angdrofessionals particularly in reference to the SALT, OT, Physiotherapy, and
Creative Therapy targets.



PREFORMAL
LEARNING




