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[bookmark: _Toc55899048]Rationale:
Warmley Park School and College caters for pupils with a wide range of Special Educational Needs and Disabilities. 
Admission to the school is through the Local Authority and fully explained in the Admission Policy. All pupils have a statement of special educational needs (SEN) or Education, Health and Care Plan (EHCP). 
The aim of this policy is to clarify SEN access and entitlement and explain how the school meets the individual needs of its pupils through the effective allocation of available resources. This policy should be read in conjunction with the schools SEND Information Report (School Offer) which contains additional details.
[bookmark: _Toc118970780]
Aims and objectives
Our special educational needs and disabilities (SEND) policy aims to: 

[bookmark: _Hlk116658533]Make sure our school fully implements national legislation and guidance regarding pupils with SEND 
[bookmark: _Hlk116658579]Set out how our school will: 

· Support and make provision for pupils with special educational needs and disabilities 
· [bookmark: _Hlk116909354]Provide pupils with SEND access to all aspects of school life 
· Help pupils with SEND fulfil their aspirations and achieve their best
· Help pupils with SEND become confident individuals living fulfilling lives
· Help pupils with SEND make a successful transition into adulthood
· [bookmark: _Hlk116909588]Communicate with pupils with SEND and their parents or carers and involve them in discussions and decisions about support and provision for the pupil

Explain the roles and responsibilities of everyone involved in providing for pupils with SEND
[bookmark: _Hlk116909524]Communicate with, and involve, pupils with SEND and their parents or carers in discussions and decisions about support and provision for the pupil
[bookmark: _Toc118970781]Make sure the SEND policy is understood and implemented consistently by all staff


[bookmark: _Hlk116658645]Vision and values
The aim of all staff working at Warmley Park is to provide an education appropriate to the specific needs of pupils, achieved by structured, well-planned and broadly based programmes of work with regular review procedures as part of a continuous assessment process. 

At Warmley Park pupils are provided with a “supporting and stimulating learning environment, celebrating individual achievements and preparing for life in the community”. An essential element of this provision is the emphasis placed upon close working relationships with professionals from other agencies who share in the assessment, planning, implementation and evaluation of pupils’ needs. 

All adults are required to interact with pupils in a way which is designed to promote a positive attitude that is age appropriate to their learning needs and disabilities. 

The school environment and the expectations of staff are designed to promote maximum independence for pupils while providing the appropriate level of individual challenge and support.

[bookmark: _Toc55899049][bookmark: _Toc118970782]Legislation and guidance 
This is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEND
[bookmark: _Hlk116636377]The Special Educational Needs and Disability Regulations 2014, which set out local authorities’ and schools’ responsibilities for education, health and care (EHC) plans, SEN coordinators (SENCOs) and the special educational needs (SEN) information report 
The Equality Act 2010 (section 20), which sets out the school’s duties to make reasonable adjustments for pupils with disabilities 
The Public Sector Equality Duty (section 149 of the Equality Act 2010), which set out the school’s responsibilities to eliminate discrimination, harassment and victimisation; and advance equality of opportunity and foster good relations between people who share a protected characteristic (which includes having a disability) and those who don’t share it
[bookmark: _Hlk116636426]The Governance Handbook, which sets out governors responsibilities for pupils with SEND
[bookmark: _Hlk116908177]The School Admissions Code, which sets out the school’s obligation to admit all pupils whose education, health and care (EHC) plan names the school, and its duty not to disadvantage unfairly children with a disability or with special educational needs
[bookmark: _Toc118970783][bookmark: _Toc55899050]
[bookmark: _Toc55899051][bookmark: _Toc118970785]Roles and Responsibilities 
The Head of Inclusion and Warmley Park staff
The Head of Inclusion is Georgia Snary.
However, due to the nature of our school all staff have responsibility for dealing with SEN provision and can be contacted regarding issues.
· All staff will work with the leadership team and governors to determine the strategic development of the SEN policy and provision in the school.
· The leadership team will have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision made to support individual pupils with SEN.
· The Leadership team will provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEN receive appropriate support and high-quality teaching.
· Teachers will provide a graduated approach to providing SEN support
· The Head teacher will advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively.
· The leadership team and teachers will be the point of contact for external agencies, especially the local authority and its support services.
· Teachers will liaise with potential next providers of education to ensure pupils and their parents are informed about options and a smooth transition is planned.
· Staff will work with the leadership team and governing body to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements.
· The school office will ensure that the records of all pupils with SEN are up to date  

The Governors
The local governing body will:
· Help to raise awareness of SEN issues at governing board meetings 
· Monitor the quality and effectiveness of SEN and disability provision within the school and update the Trust board on this 
· Work with the Head teacher, Leadership Team and Head of Inclusion to determine the strategic development of the SEN policy and provision in the school 

The Head Teacher
The Head Teacher will:
· Work with the Head of Inclusion, Leadership team and governors to determine the strategic development of the SEN policy and provision in the school 
· Have overall responsibility for the provision and progress of learners with SEN and/or a disability

Class teachers
Each class teacher is responsible for:
· The progress and development of every pupil in their class
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching 
· Working with the SEN information applicable to the young person to review each pupil’s progress and development and decide on any changes to provision 
· Ensuring they follow this SEN policy 
Parents or carers
· [bookmark: _Hlk116890275]Parents or carers should inform the school if they have any concerns about their child’s progress or development. 
· [bookmark: _Hlk116909049][bookmark: _Hlk116890297][bookmark: _Hlk116909191]Parents or carers will always be given the opportunity to provide information and express their views about the pupil’s SEND and the support provided. They will be invited to participate in discussions and decisions about this support. They will be: 

· Invited to IEP meetings 3 x year to review the provision that is in place for their child
· Asked to provide information about the impact of SEN support outside school and any changes in the pupil’s needs
· Given the opportunity to share their concerns and, with school staff, agree their aspirations for the pupil
· [bookmark: _Hlk116911470]Given an annual report on the pupil’s progress

The school will take into account the views of the parent or carer in any decisions made about the pupil.
The pupil
[bookmark: _Hlk116908780][bookmark: _Hlk116908940]Pupils will always be given the opportunity to provide information and express their views about their SEND and the support provided. They will be invited to participate in discussions and decisions about this support. This might involve the pupil:
· Explaining what their strengths and difficulties are 
· Contributing to setting targets or outcomes
· Attending review meetings
· Giving feedback on the effectiveness of interventions

[bookmark: _Toc55899052][bookmark: _Toc118970786]Procedures
The aim of all staff working at Warmley Park is to provide an education appropriate to the specific needs of pupils, achieved by structured, well-planned and broadly based programmes of work with regular review procedures as part of a continuous assessment process. 

At Warmley Park pupils are provided with a supportive and stimulating learning environment, celebrating individual achievements and preparing for life after school. Warmley Park provides a broad and balanced curriculum.

An essential element of this provision is the emphasis placed upon close working relationships with professionals from other agencies who share in the assessment, planning, implementation and evaluation of pupils’ needs. All adults are required to interact with pupils in a way which is designed to promote a positive attitude that is age appropriate to their learning needs and disabilities. 

The school environment and the expectations of staff are designed to promote maximum independence for pupils while providing the appropriate level of individual challenge and support. Throughout the school there is a strong commitment to meeting the needs of pupils in partnership with parents, and a high level of contact and information is maintained with families. 

For each individual pupil attainable skills are identified by rigorous benchmarking, continuous assessment and key targets agreed with parents (and pupils where appropriate). 

A variety of teaching methods and techniques are adopted where appropriate to meet individual pupil’s needs. This may include strategies from structured teaching (TEACCH), Makaton signing and symbol use, intensive interaction and positive behaviour strategies (PROACT SCIPr UK). Staff use a range of methods and techniques in a flexible way that will allow all pupils to access learning. 

Where possible staff are recruited to the school who have additional qualifications or who demonstrate experience in the education of pupils with special educational needs. Staffing arrangements are reviewed annually to ensure a balance between teaching and non-teaching staff is as effective as possible in providing for the needs of pupils. 

SEN Information Report 
The school publishes a SEN information report on its website, which sets out how this policy is implemented in the school. This can be found in the ‘School Offer’.
[bookmark: _Toc116380828][bookmark: _Hlk116900589]The information report will be updated annually and as soon as possible after any changes to the information it contains. 
[bookmark: _Toc118970789]
Links with External Professional Agencies
The school recognises that it won’t be able to meet all the needs of every pupil. Whenever necessary the school will work with external support services such as:
· [bookmark: _Hlk116911412]Speech and language therapists
· Specialist teachers or support services
· Educational psychologists
· Occupational therapists or physiotherapists
· Pediatricians or other medical professionals.
· School nurses
· [bookmark: _Hlk116896537]Child and adolescent mental health services (CAMHS)
· Preparing for Adulthood Teams / Pathway to Independence Teams
· Education welfare officers
· Social Care

[bookmark: _Toc118970791]Complaints about SEND Provision 
Where parents have concerns about our school’s SEND provision, they should first raise their concerns informally with the class teacher. We will try to resolve the complaint informally in the first instance. If this does not resolve their concerns, parents are welcome to submit their complaint formally.
Formal complaints about SEND provision in our school should be made to the Head of Inclusion or headteacher in the first instance. They will be handled in line with the school’s complaints policy.
If the parent or carer is not satisfied with the school’s response, they can escalate the complaint. In some circumstances, this right also applies to the pupil themselves. 
Monitoring the Policy
This policy will be reviewed by the Head of Inclusion every year. It will also be updated when any new legislation, requirements or changes in procedure occur during the year. 
It will be approved by the full governing board. 

[bookmark: _Toc362853011][bookmark: _Toc492996809][bookmark: _Toc55899054][bookmark: _Toc118970793]Links with other Policies and Documents
This policy links to the following documents  
· SEN information report: ‘School Offer’
· The local offer 
· Accessibility plan 
· Equality information and objectives 
· Attendance policy
· Safeguarding / child protection policy 
· Complaints policy
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