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COVID-19 catch-up premium spending: summary
	summary information

	Total number of pupils:
	667 (7-11)
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	£53,360
	
	


	strategy statement

	The government Covid-19 catch-up premium is providing funding to cover a one-off universal catch-up premium for the 2020 to 2021 academic year. The grant is aimed to help mitigate the effects of the disruption caused by coronavirus. Schools should use the funding to support pupils to catch-up for the lost teaching time over the previous months; to make the best use of the funding the Education Endowment Foundation (EEF) has produced the following support guide: https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
Our overall catch-up priority is: 

· To raise the attainment of all pupils to close the gap created by COVID-19 school closures
This priority is to be viewed in many different ways to include strategies that support Quality of Teaching for All, Targeted Approaches and Wider Strategies, as we recognise that a wealth of factors contribute to the overall attainment of our children. These factors include: 

· Support students learning in English, Maths 
· Provide a remote learning system to enable students to catch up and keep up if isolating
· Support students as they return to full time education from a pastoral perspective (including attendance)  
· Support staff during this transitional phase
· Ensure that all students have access to ICT if isolating 


Barriers to learning

We have identified the key barriers both academically and from additional barriers to identify the areas of support needed: 
	barriers to future attainment

	Academic barriers: 

	A
	Social, Emotional and Mental Health 

	B
	Access to learning 

	C
	Attainment in key subject areas (Mathematics/English/Science) 


	ADDITIONAL BARRIERS

	External barriers:

	D
	Attendance following National Lockdowns and lengthy school closures 

	E
	Home learning environment 

	F
	Staff training need for delivery of live lessons 


Planned expenditure for current academic year
	Planned Expenditure 

	Strategy Area 
	Action 
	Rationale and impact on educational attainment
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Teaching and Learning 
	Introduce Microsoft 365 for all year groups 
	To enable students to access school based email accounts and live lesson material via TEAMS platform
	Support package produced for students to develop 
	NB/JN
	Weekly 

	Teaching and Learning 
	All students to access online learning 
	Additional purchase of laptops to provide (in addition to those provided by DfE) students without any technology the means to access live lessons to help prevent them falling further behind. Support students to receive timely feedback through platforms such as Show My Homework
	Survey of students access to technology 
Monitoring of attendance to live lessons 
	HoY/ED/ABT
	Autumn Term 

	Teaching and Learning 
	Provide headsets to staff 
	To ensure staff have the technology to enable them to deliver online lessons 
	Supply of headsets and evaluate any identified issues with live lessons 
	NB/JN
	Autumn Term 

	Targeted Academic Support 
	Provide additional staffing for targeted support 
	A barrier to student progression is Literacy and Numeracy. Use of GL assessments to support and identify.  
	Additional support provided by allowing additional time for key staff to support attainment of students in Literacy and Numeracy 
	SPL/JA
	Upon return to schools. Some remote support via the Lexia online platform 

	Teaching and Learning 
	Provide support for staff 
	Some staff require support to deliver live lessons and enable access via appropriate technology 
	CPD Training on live lesson delivery 
	NB/JN
	Continuous review through staff feedback 

	Targeted Pastoral Support 
	Provide support for students remotely 
	Support students remotely to ensure their safety and well-being. Continued support and relations during National Lockdowns to help then ease the transition back into school 
	Additional time provided to key Pastoral staff to make contact with students and families through telephone calls and home visits. Additional Malachi Support Worker to support the pastoral systems
	ABT/ED
	Reviewed upon changes to lockdown circumstances 

	Targeted Pastoral Support
	Provide support for students as they return to school 
	Upon return to school students need targeted specific support to help nurture their social, emotional and mental health  
	Specific targeted groups identified upon return to cover areas including anxiety and individual support through Cognitive Behaviour Therapy 
	ED/SDN
	Regular review of current offer upon pastoral concerns raised via internal referral system 

	Total budgeted cost:
	£53,360


	additional information

	We have based our decisions on where to direct our Covid Catch-up Premium funding on the following key findings: 
· Internal assessment and reporting software on the impact measure 

· Evidence from the EEF families of schools database of additional intervention based work 
· Results of staff and pupil consultation regarding technology needs 
· Analysis of attendance records both in school and to live lessons 
· Pastoral difficulties identified through parental and student communication 
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