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1.  Principles  

High standards of behaviour and attendance: 

High standards of behaviour and attendance lie at the heart of a successful school which 
enables all of its students to make the best possible progress in all aspects of their 
educational life and that all staff should be able to teach and promote good learning 
without interruption. It should be clear that behaviour should not jeopardise the health and 
safety of any member of the school community.  

The right to feel safe at all times: 

All students, staff and visitors have the right to feel safe at all times in the school and free 
from the effects of unacceptable behaviour. There should be mutual respect between all 
members of the school community and the policy should help to foster this. 

Inclusivity: 

The school’s community should be able to work or study, free from any form of 
discrimination, harassment or bullying (as laid down in the Equality Act, 2010.) To ensure this 
we have a clear and comprehensive Anti-Bullying Statement (in this policy) that is known 
and understood by all, consistently applied and monitored for its effectiveness. Measures to 
protect students from bullying and discrimination as a result of gender, race, ability, sexual 
orientation or background are clearly set out and regularly monitored for their effective 
implementation. 

Engaged Community: 

Parents/carers should be encouraged and helped to support their children’s education, just 
as the students should be helped to understand their responsibilities during their time within 
our school. Parents/Carers and students will be made aware of the behaviour expectations 
of the school during the admissions process, this will include a ‘Home School Agreement’ 
and Positive Discipline Parent Manual. 

School Rules: 

The school rules are clearly set out within this policy. These set out expected standards of 
behaviour, shared with, and explained to all students. These rules are consistently applied by 
all staff. 

Rewards: 

The emphasis will be on encouraging positive behaviour through; 

- high expectations; 

- the modelling of good behaviour; 

- a focus on learning; 
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- praise and rewards. 

Unacceptable/poor behaviour: 

Sanctions for unacceptable poor behaviour should be known and understood by all staff 
and students and consistently applied. The range of sanctions should be described in the 
Positive Discipline policy so that students, staff and parents can understand how and when 
these are applied. Sanctions, when necessary, will enable the student to reflect on, and 
learn from, their behaviour and to make reparations wherever possible. The focus on positive 
behaviour, forgiveness and reconciliation will significantly reduce the need for suspension. 
However, when making decisions the Headteacher must balance the needs of the 
individual with those of the wider school community and where student behaviour places 
others at risk, the safety of the student body, as a whole is paramount. The School strongly 
feels that suspensions, particularly those that are permanent, must be used only as a very last 
resort. 

Power to use reasonable force or make physical contact: 

Given the overriding need to keep the students and staff safe, the Headteacher, or 
representative(s), will utilise their powers to search or use reasonable force in order to keep 
individuals from harming, or further harming, themselves or others. ​
Situations in which reasonable force may be used (including removing disruptive students 
from classrooms, or preventing them from leaving) will be included in the policy 
documentation of the school. A definition of ‘reasonable force’ should be included, which 
should also explain how and when students may be restrained. The school expects 
appropriate staff to be trained in the use of reasonable force and restraint. ​
Policy should make clear the authority to search students for prohibited items and to 
confiscate where necessary. The school would expect the Headteacher to inform the 
relevant authorities, including the Education Learning Trust (ELT), when items prohibited by 
law, weapons, non-prescription drugs etc. are brought onto the school premises. 

Refer to Appendix 6: USE OF REASONABLE FORCE 
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2.   Introduction/Purpose  

This policy sets out the framework of Werneth School’s approach to encouraging good 
behaviour known as ‘Positive Discipline. The policy also expects students to show respect for 
all staff, understand and express the importance of education, and understand the impact 
of consequences on their future lives. ​
We are committed to providing the best possible learning experience for all students and 
believe that high standards of behaviour are fundamental to students taking full advantage 
of their learning opportunities and achieving their full potential. This puts the onus on 
teaching staff to deliver engaging and motivational lessons and to assist students to develop 
key life skills of politeness, respect for all and self-reliance. The impact of these character 
traits/behaviours will benefit the students, their families and have an impact on the wider 
community. We see parents/carers as important partners in upholding our core values 
(THRIVE - Think ambitiously, Hard work, Respect, Integrity, Valuecare and Excellence) and 
encouraging positive attitudes to learning. ​
Our Positive Discipline system has been designed to engage students in displaying positive 
behaviour that will allow them to benefit fully from their education to become successful 
students. 

3.   Aims  

The aims of this policy are to: 

Enable our students to: 

·        Stay safe and be healthy; 

·        Enjoy and achieve in their learning; 

·        Make a positive contribution; 

·        Access the full range of learning opportunities in a calm, positive environment; 

·        Develop an acceptance of responsibility for their own behaviour; 

·        Enable students to make the best progress possible during their time with us; 

·        Value the rights of others and acknowledge that maintaining positive discipline 
within the school is a shared responsibility; 

·        Value the school environment, our Positive Discipline Policy and school routines. 

Enable our staff to: 

·        Teach effectively; 

·        Promote and develop in students’ the school’s core values of THRIVE - Think 
ambitiously, Hard work, Respect, Integrity, Valuecare and Excellence; 

5 
 



·        Develop in students a sense of self-discipline and an acceptance of responsibility 
for their own actions; 

·        Initiate appropriate behaviour through their own modelling and use of effective 
strategies; 

·        Feel supported in dealing with challenging behaviour through both collective 
application of standards and the behaviour management infrastructure; 

·        Recognise and actively encourage positive behaviour; 

·        Work with a positive, proactive approach to behaviour management; 

·        Ensure the rights and responsibilities of all members of the school community are 
upheld; 

·        Apply the policy fairly and consistently and contribute to its monitoring and 
evaluation; 

·        Maintain excellent relationships with parents and carers. 

4.   Expectations of Staff  

All teaching and associate staff must recognise, praise and reward all students as a matter 
of course.  

All staff are to: 

·        Ensure classrooms are positive and welcoming which provides all students with the 
opportunity to succeed; 

·        Build positive relationships with students; 

·        Create and sustain a positive, supportive and secure environment; 

·        Apply sanctions fairly, consistently, proportionately and reasonably; 

·        ‘Catch’ students getting things right and reward them for everyday successes to 
promote positive behaviour; 

·        Set high standards of speech, manner and dress.  

Well-prepared, stimulating lessons generate good behaviour and earn respect.  

 

Staff are expected to: 

·        Arrive before the class and on time; 

·        Be prepared for the lesson; 
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·        ‘Meet and greet students at the door  

·        Keep everyone occupied and interested by structuring lessons appropriately and 
differentiating for all abilities; 

·        Extend, challenge and motivate all students; 

·        Mark all work promptly and constructively within the school’s marking policy; 

·        Set homework in line with the school policy; 

·        Record all rewards and behaviours via Edulink; 

·        Contact parents/carers where a student has been exited from the classroom 

·        Encourage creative dialogue; 

·        Keep an attractive and tidy room; 

·        Maintain interesting wall displays; 

·        Value student work by displaying it on the walls; 

·        Use the first names of students. 

Follow the Positive Discipline policy at all times; using the language of choice, chance 
and consequence consistently to tackle low level disruption.  

Staff should never resort to: 

·        Humiliation; 

·        Shouting; 

·        Overreacting; 

·        Blanket punishments; 

·        Over- punishment; 

·        Sarcasm. 

·        Belittling. 

Staff should do all they can to: 

·        Use humour; 

·        Keep calm; 

·        Listen; 
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·        Be positive; 

·        Build relationships; 

·        Insist on high standards of behaviour, work and respect; 

·        Apply school rules consistently; 

·        Follow up problems to their conclusion; 

·        Deal at once with any who present problems; 

·        Establish their authority firmly and confidently; 

·        Communicate effectively with parents; 

5.  Expectations of Students  

5.1    Classroom Rules 

·        Arrive on time, equipped, in full uniform and ready to learn. 

·        Respond to staff instructions; first time, every time. 

·      Be respectful to all members of the classroom at all times 

·        Listen respectfully and be silent when others (staff and students) are talking. 

·        Take pride in your books and complete all work set to a high standard, making 
maximum use of learning time. 

·       Sit where you are directed to sit by your teacher.  

·   Have all personal electronic devices off and out of sight.  

·   Stand in silence, behind your chair, at the end of each lesson and leave the 
classroom in a calm and orderly manner.  

 

5.2   ‘Around the School’ Rules 

This school belongs to everyone in our community and as such we expect our community to: 

●​ Walk sensibly down the corridors 
●​ Place all litter in the bins provided 
●​ Follow the one way system 
●​ Be in full uniform at all times 
●​ Use the correct stairwell 
●​ Eat and drink in the correct spaces 
●​ Keep the environment clean and tidy  
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●​ Respond to staff instruction first time, every time  
●​ Be polite and respectful at all times  

6.  Rewards  

At Werneth School we have a rewards system that acknowledges and celebrates the 
achievements and successes of all our students. Across the school, staff consistently look for 
opportunities to reward students. 

Students are recognised with points throughout form time and each lesson throughout the 
school day. Students who demonstrate adherence to Werneth expectations will earn three 
points.   

Werneth expectations include:   

- Punctuality   

- Bringing the required equipment   

- Wearing the correct uniform   

- Participating actively in lessons   

The total points awarded in each lesson may vary based on behavioral conduct and 
attitude towards learning. Please refer to the guidelines below for further information. 

 

Number Criteria 

0 
If a student is removed from the lesson OR receives a 
consequence AND is late OR the student completes no 
work. 

1 
If a student receives a consequence OR any two of 
criteria for a 2. 

2 
If a student is late OR If a student receives a 
choice/chance OR lack of engagement OR lack of 
equipment 

3 
Students begin on a 3. Students who meet Werneth 
Expectations: on time, equipment, uniform, engage 
with the lesson. 

4 
Student has gone above and beyond. They are 
extremely engaged in work. Students have engaged 
thoroughly verbally or written. 

5 

Students have displayed exceptional engagement to 
learning. Students have asked/answered questions, 
helped peers, completed extension work etc. Students 
have engaged thoroughly verbally and written. 
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Students can also achieve points for completing excellent homework, engaging in 
extracurricular activities and for demonstrating social time excellence. All of those will give a 
student an additional two points. Social time excellence points are given to students who 
help make Werneth a positive experience for all. 

●​ Rewards - Points are tangible and we have added short, medium and long term 
rewards in place. 

●​ Weekly - live raffle to the whole school for students with at least 80 points from the 
previous week. 

●​ Half termly - certificates for all students who achieve enough points in a bronze, silver, 
gold scheme. The number of points will alter depending on the number of days per 
half term. 

●​ Each half term: bronze 500-570 / silver 571-640 /gold 641+ 
●​ Top 20 students in every year group to be rewarded on the last day of the half term. 
●​ Students need 800 points in 55 school days as a criteria for attending the end of year 

trip. 

7.   Sanctions  

It is hoped that the vast majority of students will simply choose to spend their time with us 
operating within the rewards framework outlined above. 

However, when students fail to abide by the Expectations (noted in Section 5), the following 
sanctions will apply: 

Students who arrive late to lessons or do not have the correct equipment (without a log slip) 
or uniform (without a log slip) will automatically receive a log via Edulink.  

CHOICE 

This will be a reminder of our expectations. The teacher will clearly state that this is a 
CHOICE which is a Verbal Warning (Not required to log on Edulink) 

CHANCE 

The teacher will clearly state that this is a CHANCE. First recorded offence on Edulink 

CONSEQUENCE 

The teacher will clearly state that this is a CONSEQUENCE. Second recorded offence 
on Edulink and a whole school detention is put in place. 

Learning Engagement Walk 

The teacher will clearly state that this is ON CALL. ​
A member of staff will come to the lesson to support the member of staff and may 
take the student to Time Out for the remainder of the lesson and a 20-minute 
consequence detention the next day. 
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The Detention System 

Any student who receives a detention will be scheduled for a 20 minute lunchtime 
detention the following day. If a student is issued more than one detention in a school 
day then the detention will be after school for 30 minutes. 

If a student fails to attend OR fails due to conduct a scheduled lunchtime detention, 
then they are immediately scheduled for a 30 minute afterschool detention the same 
day. A text message is sent home to all parents/carers informing them of this. 

If a student fails to attend OR fails due to conduct at/on an after school detention, 
they are then set a Senior Leadership Team (SLT) Detention the following day for 50 
minutes. 

If a student fails to attend OR fails due to conduct in/at an SLT detention, they are 
then scheduled to be placed in Internal Suspension the following day until 4pm. 

A. Intervention Hub 

Students will be removed from lessons via Learning Engagement Walk to the 
Intervention Hub and receive a 20-minute detention the next day. The member of staff 
who issued the instruction for Learning Engagement Walk must contact parents either 
by phone or an Edulink message and record the contact via Edulink. 

B. Internal Suspension 

Internal Suspension will be used if a student has behaved in a way which has seriously 
breached the schools behaviour policy, for a minimum of 2 periods of the school day 
including break or part of lunchtime.  

Internal Suspension is also used for students who are verbally abusive towards a staff 
member, if students refuse to hand over a mobile phone which has been used in 
school or has truanted any lesson or form during the school day. 

C.  Planned Intervention 

With parental consultation, students may be referred to a partner school for failing a 
Restorative Placement in Internal Suspension or as a result of a serious incident. During 
this referral, students will be set subject based work collected from departments. ​
At the end of a student’s referral, parents/carers will be required to attend a 
reintegration meeting to discuss the serious incident that led to the planned 
intervention and to ensure actions are taken to avoid repeat referrals. Please see 
Section 10 of this policy for further details. 

Planned Interventions also include Managed Transfers, Off-site Directions and 
Pendlebury Placements. 

D.   Suspension 
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A decision to issue a suspension will only be taken: 

a.   in response to a serious breach or persistent breaches of the school's Positive 
Discipline policy; and 

b.   where allowing the student to remain in school would seriously harm the 
education or welfare of the student or others in the school. 

Students will be provided with school-based work or an online alternative to complete 
appropriate to their ability and this will be marked when returned to the school. Staff 
will then meet with parents/carers for a reintegration meeting before the student 
returns to the school. Please see Section 11 of this policy for further details and the 
supplementary Exclusion Policy. 

All students will complete time in Internal Suspension following any suspension to fully 
reintegrate them back into the mainstream school. 

E.   Disciplinary Panel 

Students and their parents/carers are referred to a panel from the Governors for 
cumulative behavioural issues/serious incidents/exclusions. This will include students 
who have accumulated 15 days or more in an academic term. 

F.  Permanent Exclusion 

This is a last resort sanction as a result of 45 days fixed term exclusions in one year or for 
a one-off, serious incident. Please see Section 13 of this policy for further details. 

8.   Special Educational Needs and Disability 

At Werneth School we tailor provision for individual students carefully, and this includes 
students with Special Educational Needs and Disabilities (SEND). The SEND team is led by a 
SEND Coordinator and is made up of a team with a strong range of skills, knowledge and 
experience. 

Every member of our Teaching Assistant team takes part in an ongoing programme of 
extensive training and each specialises in offering support and expertise in an area such as 
Autistic Spectrum Condition, Speech and Language Needs, Dyslexia, Dyspraxia and Social, 
Emotional and Mental Health needs. 

The support offered is sharply focused on inclusion, and ensuring students’ excellent 
progress, as well as their happiness and well-being. 

The school is aware of its obligations under The Equality Act and are sensitive to the needs of 
learners who have diagnosed SEND. Consultation may be made with the SENDCOs in order 
to ascertain the need for reasonable adjustments to be made to any applied sanction. Any 
breach of the Behaviour Policy that is made as a result of a child’s poor mental health may 
result in the school insisting that a medical fit note be provided confirming that the child’s 
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attendance at school is appropriate. Appropriate professionals who can provide this fit note 
include CAMHS workers, mental health practitioners or the learner’s General Practitioner. 

9.  Alternative Provision and Wrap Around Support  

At Werneth we believe that it is the entitlement of every student to be given the opportunity 
to achieve their full potential, enjoy being at the school and excel in their learning 
environment. In order to fulfil the needs of some students with specific needs and/or to avoid 
repeat breaches of the school’s Positive Discipline policy, the school may explore the option 
of alternative provision. 

Reasonable adjustments are made for students with SEN, by the Pastoral team and teaching 
staff. Wrap around support and interventions are used by the Pastoral team to support 
students’ personal development. 

10.            Planned Interventions  

Schools have the power to direct a student off-site for education to improve their behaviour. 
Students may be referred to partner schools in the local area as part of our planned 
intervention strategy for failing Internal Suspension or as a result of a serious incident. At the 
end of a student’s referral, parents/carers will be required to attend a reintegration meeting 
to discuss the serious incident that led to the planned intervention. If parents/carers do not 
attend, the student will be required to stay in the Internal Suspension unit until the 
parent/carer is able to attend. 

A student at any type of school can also transfer to another school as part of a ‘managed 
transfer’ where this occurs with the consent of the parties involved, including the 
parent/carers and the admission authority of the school. This will be considered as an 
alternative for students at risk of permanent exclusion where a student has not responded to 
other rewards and sanctions, where there is evidence that a fresh start and change of 
environment may be considered to be a positive influence. 

Relevant liaison and support will be put in place to increase the chance of success based 
on individual needs and circumstances, for example sharing of IBPs with the receiving school 
or access to HART for students arriving at Werneth, this is agreed by the Headteacher via the 
formal mechanism of the Fair Access Panel. 

There are infrequent occasions when it may be appropriate for the school to seek an 
alternative provision better suited to the needs of the child such as Highfields and 
Pendlebury. This provision may be full-time or part-time, for a fixed period or until the child 
reaches the end of year 11. All such provisions must be agreed by the school, the provider 
and the parents/carers. 

Planned Intervention serves as a serious school sanction to help improve behaviour. Planned 
Intervention is used as a sanction to prevent students from engaging with the school 
community but without this impacting on their learning and academic progress. Planned 
interventions may not be appropriate for students with varied educational needs. Internal 
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interventions and adjustments may be put in place to support these students in their 
personal development. 

 11.            Suspensions  
Werneth School operates within the statutory guidance issued by the DFE and will work in 
partnership with procedures in place with the Local Authority. The Local Authority is notified 
of all suspensions. 

Suspensions can only be issued by the Head Teacher. Each suspension must be judged on 
the specific context of the particular event or sequence of events. This is done so by a ‘Daily 
Management Team Meeting’ chaired by the Headteacher each day at 15:30. Parents are 
informed of the decisions following this meeting. 

The following list includes examples of unacceptable behaviour warranting suspension from 
the school (this is not an exhaustive list): 

·   ​ Carrying offensive weapon (including but not limited to a firearm of any 
description, including starting pistols, air guns and any type of replica or toy gun, 
any bladed object or knife, including all variations such as pocket knives, craft 
knives, scissors, screwdriver etc.); 

·   ​ Any assault against a member of staff; 

·   ​ A deliberate assault on another student; 

·   ​ Sexual assault; 

·   ​ Persistent racial abuse; 

·   ​ Persistent abuse/bullying including physical abuse; 

·   ​ Verbal threatening and intimidation of staff; 

·   ​ Persistent disruptive behaviour; 

·   ​ Bullying committed via social networking media/electronic means; 

·   ​ Deliberately setting off the fire alarm*; 

·   ​ A student who is suspected of being under the influence of an illegal 
substance/drugs or alcohol during the school day; 

·   ​ Possession of illegal drugs or related paraphernalia by an individual on school 
premises; 

·   ​ Persistent and entrenched refusal to comply with expectations; 
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*The school takes health and safety very seriously and views the setting off of the fire alarm 
to be a threat to a safe environment, all our fire alarms have a fully alarmed cover. This will 
be dealt with by an immediate suspension and parental interview. 

This is not an exhaustive list and Suspensions may be used for other forms of inappropriate 
behaviour. 

During / Post Suspension 

Whilst suspended, students will complete work set by the school. 

After each suspension, a reintegration meeting with parents/carers will take place. The 
purpose of the meeting is to assist the reintegration of the student and promote the 
improvement of his or her behaviour. ​
The meeting also provides an opportunity to emphasise the importance of parent/carers 
working in partnership with the school to encourage, support and reinforce the school’s core 
values and high expectations. During the reintegration meeting, wider issues and any 
circumstances that may be affecting their child’s behaviour will also be explored and 
discussed. 

All students will complete time in Internal Suspension following any suspension to fully 
reintegrate them back into the mainstream school. 

12. Harmful sexual behaviour  

We have a zero-tolerance approach towards all inappropriate sexualised behaviour. This 
behaviour will be dealt with via our PD policy, and each individual case will be fully 
investigated via our safeguarding and pastoral team. Support will be provided to the victim 
and perpetrator. 

Sexual violence and sexual harassment can occur between two children of any age and 
sex.  

It can also occur through a group of children sexually assaulting or sexually harassing a single 
child or group of children. Children who are victims of sexual violence and sexual 
harassment will likely find the experience stressful and distressing. This will, in all likelihood, 
adversely affect their educational attainment. Sexual violence and sexual harassment exist 
on a continuum and may overlap, they can occur online and offline (both physical and 
verbal) and are never acceptable. It is important that all victims are taken seriously and 
offered appropriate support.  

Sexual harassment; 

This can be specifically defined under the harmful sexual violence and harmful sexual 
harassment advice guidance as unwanted conduct of a sexual nature’ that can occur online 
and offline and both inside and outside of school/college (September, 2021). We have a 
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zero-tolerance approach when dealing with this behavior, and although this is not an 
exhaustive list, sexual harassment can include: 

-    Sexual Comments 

-    Sexual ‘jokes’ or taunting 

-    Physical behaviour e.g. deliberately brushing against someone. 

-    Online sexual harassment e.g. consensual and non-consensual sharing of nude and 
semi-nude images and videos. 

-    Sharing of unwanted explicit content 

-    Upskirting 

-    Sexualised online bullying 

-    Unwanted sexual comments and messages, including, on social media 

-    Sexual exploitation; coercion and threats 

-    Sexual violence; 

Consequences may include the following and should always include an aspect of educational 
mentoring (this is not an exhaustive list):  

●​ 1 to 1 Educational Mentoring 

●​ Risk Assessments 

●​ Detention  

●​ Form and Lesson Changes 

●​ Parental Meeting  

●​ Internal Suspension  

●​ Planned Interventions 

●​ Suspensions 

●​ Off-Site Direction 

●​ Managed Transfer 

●​ Permanent Exclusion 
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13.            Permanent Exclusions  

In some situations, it may be appropriate for the Head Teacher to consider a Permanent 
Exclusion. 

Permanent Exclusion will usually be the final step in the process for dealing with disciplinary 
offences, when a wide range of other strategies have been tried, without success.  

In exceptional circumstances it may be appropriate to permanently exclude a student for a 
first or “one off” offence. 

Automatic sanctions will apply in the following cases: 

·       Selling or distributing illegal drugs within the School will invoke an immediate 
permanent exclusion. 

·       Serious actual or threatened violence against another student or a member of staff. 

·       Sexual abuse or assault. 

·       Using offensive weapon (including but not limited to a firearm of any description, 
including starting pistols, air guns and any type of replica or toy gun, any bladed 
object or knife, including all variations such as pocket knives, craft knives, scissors, 
screwdriver etc.); 

Where there are persistent serious breaches of positive discipline policy, a student may 
receive a Permanent Exclusion for persistent disruptive behaviour. 

As with all types of exclusion and suspensions, Werneth School operates within the statutory 
guidance issued by the DFE on Permanent Exclusions and will work in partnership with 
procedures in place with the Local Authority. The Local Authority is notified of all permanent 
exclusions. 

The school remains responsible for the education of students whilst a permanent exclusion is 
considered. The school will ensure any student who has been permanently excluded is 
provided with work until they are no longer on roll at the school. 

14.            Complaints 

An individual wishing to make a complaint about anything within the remit of this policy 
should follow our procedures for Handling Complaints which can be found on the school 
website under policies. 

15.            Equality Impact Statement 

Werneth School does all we can to ensure that this policy does not discriminate, directly or 
indirectly. We do this through regular monitoring and evaluation of our policies. We adhere 
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to the Equality Act (2010) and ensure the school does not discriminate against, harass or 
victimise pupils because of: sex; race; disability; religion or belief; sexual orientation; 
pregnancy/maternity; or gender reassignment. 

16.            Training for staff 

Teaching Staff and Associate Staff will receive annual refresher training. 

New staff will receive an induction which will include a session on the Positive Discipline 
policy and expectations at Werneth School. 

Supply/Cover Staff will be provided with a copy of the Positive Discipline policy when they 
attend Werneth School to support their work. Curriculum leaders will make contact with 
supply staff on their arrival to inform them of Patrol and other procedures and provide 
support for their day/time in the school. 

17.               Complementary policies 

This policy should be read alongside the following policies: 

●​ Admissions 

●​  Attendance Policy 
●​ Anti-Bullying 

●​ Equality ELT Policy 

●​ Complaints Policy ELT 

●​ SEN Information 

●​ Suspensions Policy 
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APPENDIX 1 

REWARDS  

Rewards 

Rewards and recognition for effort is a positive reinforcement of Werneth School’s behaviour 
and cultural systems. Positive behaviour framed correctly can lead to a reduction in poor 
choices made by our students. Positive rewards culture offers students the opportunity to 
show resilience and independence and build on their progress and attendance.  

1.1       Recognition and praise for students consistently meeting expectations needs to 
be at the forefront of our rewards system for students at Werneth School.  The vast 
majority of students are consistently accurate in their organisation and application of 
their studies and our rewards system must reflect this. This will be accomplished 
through the following 3 steps. 

1)   Form tutors display the rewards dashboard in form time, after registration. 

2)   Points scorers recognised in assemblies, and on the new LCD rewards screen in 
the heart space weekly. Points totals published to form tutors and school 
newsletter. 

3)   Rewards breakfasts for the top points award winners every half term.  

1.2       Departments will use praise postcards in recognition of points scored in their curriculum 
area. 

1.4       Senior Leadership Award is a weekly award whereby the leadership team recognises a 
group of students from across the school for their ability to uphold the school's core values.  

1.5       Rewards trips tied into award winners and points accrued over the specific term of the 
trip.  All students have the opportunity to go on the rewards trip if they correctly meet the trip 
criteria and have gained enough achievement points for that half term. 
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APPENDIX 2 

UNIFORM  

The School Uniform 

·        Black official Werneth School blazer with school logo 

·        Official Werneth School tie - 8 stripes should be visible when worn without the 
jumper 

·        Official red jumper with school logo (OPTIONAL GARMENT) 

·        Official black 2.5” stitch-down knife pleated skirt – Skirts should be between 
mid-thigh and knee in length.  

·        Black tailored trousers 

·        White school shirt, either long or short sleeved 

·        Plain black socks with no frills (not trainer socks or ankle style sports socks) or plain 
black tights 60 Denier 

·       Plain black slip-on or lace up shoes (no trainers, sports branded footwear, pumps or 
boots) 

·        School bag, the bag needs to be large enough to hold an A4 file. This does not  

RATIONALE FOR BLACK SHOES 

·       Shoes are smart 

·       Preparing young people for the world of work 

·       Raising standards of the school uniform 

·       Consistent approach across the school 

Hair Styles 

 .   Hair styles should be appropriate for a business setting 

·       Hair accessories (alice bands, hair slides etc.) should be small, black, white or red; 

·       Hair dyed in bright colours is not permissible; 

·       Patterns or lines shaved into hair is not permissible; 

·       Head scarves can be worn but should be plain black (no logos, embroidery, 
fringing or beading) and should be secured with a safety pin. 
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Jewellery is restricted to: 

·       One pair of small plain silver or gold studs (no hooped, coloured or diamante 
earrings), no more than one stud in each lower ear lobe; 

·        Watches are permitted but will be asked to be removed for examinations;  

 .   Nose studs/hoops are not permitted unless completely clear.  

NO FACIAL PIERCINGS 

 .   No false nails, false eyelashes or nail varnish are allowed 

Uniform will always be challenged at the point of entry into the school building. Any student 
not wearing the correct uniform, will be given the option to borrow items from the school’s 
uniform store. Failure to do so will lead to isolation. 

Non-compliance: 

·       Students can be disciplined in line with the School Positive Discipline policy for 
breaching rules on appearance or uniform; 

·       Parents are requested to provide a written note and medical evidence when and 
why uniform rules are being impinged; 

·       In exceptional circumstances, the Headteacher or another member of the senior 
leadership team may direct a student to go home briefly to remedy a breach of 
the school’s rules on appearance or uniform. When making this decision the child’s 
age and vulnerability, the ease and time it will take and the availability of the 
child’s parents will be taken into consideration. The child’s parent/carer will be 
notified in advance; 

·       The Head Teacher reserves the right to isolate or exclude a student who repeatedly 
ignores the uniform rules. This will be very rare and will only be carried out as a last 
resort where the persistent noncompliance interferes with the smooth running of 
the school. 

 

Financial Considerations: 

·        The school and its Governing body regularly considers and reviews the cost and 
availability of uniform when making contracting decisions; 

·        The school has set aside a specific financial hardship budget to support families 
and provide items of uniform where financial constraints are preventing the 
purchase of these items. The Headteacher or other designated senior staff can 
access this budget to help provide this support. In addition, Year 11 students are 
encouraged to donate items of uniform when they leave.  
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Review: 

·       The school and its Academy Governing Body will review this uniform appendix 
regularly and at least every five years. Reasonable requests to vary this appendix, 
in particular to meet the needs of any individual student to accommodate their 
religion or belief, ethnicity, disability or other special considerations will be taken 
into account; 

·       Concerns raised about the school uniform should be pursued in accordance with 
the school’s complaints procedure. Parental complaints about the supply and 
quality of the uniform can be made directly to the supplier. 

Reference: 

School Uniform. Guidance for governing bodies, school leaders, school staff and local authorities. September 2013 (Department for 
Education) 
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APPENDIX 3 

Disciplinary Penalties/Sanctions  

Where a student’s conduct falls below the standard reasonably expected one of the 
following penalties may be issued: 

·        A behaviour comment made onto the Edulink app 

·        Detention – outside normal school hours (See appendix 4); 

·        Loss of break or lunchtime; 

·        Extra work being issued; 

·        Internal Suspension (Referred by Senior staff only); 

·        Community service including collecting litter, removing graffiti, general cleaning 
duties; 

·        Being placed on a monitoring report; 

·        Isolated with a member of staff; 

·        Removal of privileges or rewards trips (Senior staff only); 

·        Parental contact including parents being informed and parenting contracts; 

·        Removal procedures; 

·        Removal from individual lessons to other appropriate members of departments; 

·        Changes to teaching sets or tutor groups; 

·        Confiscation or removal of personal items (see appendix 5); 

·        Paying for, or making a contribution towards, broken/damaged School property; 

·        Alternative school day to be determined by the Head Teacher and/or SLT.  

Parents/Carers will usually be informed when a sanction has been imposed. The stages 
within the classroom are outlined in the main section of the Positive Discipline policy.  

Reference: 

Behaviour and Discipline in schools. Advice for headteachers and school staff. January 2016 (Department for Education) 
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Appendix 4 

Use of Detention  

Depending upon the severity of the offence, a detention may be issued by a member of 
staff for break-time, lunchtime or at the end of the school day. 

The 2011 Education Act gives schools/academies the legal right to give ‘no notice’ 
detentions at the end of a school/academy day on ‘disciplinary’ grounds. In most cases, 24 
hours notice will be given for after school/academy detentions. Please check your child’s 
Edulink account every day.  

●​ Any student who receives a detention will be scheduled for a 20 minute 
lunchtime detention the following day. If a student is issued more than one 
detention in a school day then the detention will be after school for 30 minutes. 

●​ If a student fails to attend OR fails due to conduct a scheduled lunchtime 
detention, then they are immediately scheduled for a 30 minute afterschool 
detention the same day. A text message is sent home to all parents/carers 
informing them of this. 

●​ If a student fails to attend OR fails due to conduct an after school detention, 
they are then set a Senior Leadership Team (SLT) detention the following day for 
50 minutes. 

●​ If a student fails to attend OR fails due to conduct an SLT detention, they are 
then scheduled to be placed in Internal Suspension the following day. 

●​ A Learning Engagement Walk removal = 20-minute lunchtime detention the 
next day. 

●​ Lateness to the school = same day 15-minute break time detention. Failure to 
attend this will lead to a next day whole school detention. 
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Appendix 5 

Confiscation, Screening and Search  

Confiscation is used as a disciplinary penalty/sanction at Werneth School. Items that may be 
confiscated include those that are listed on the core expectations, or items that may be 
deemed to be interfering with learning or that could impact upon the welfare, health and 
safety of other members of the school community. 

Possessions in relation to a student include any item over which they appear to have control. 
Staff have the right to seize, retain and/or dispose of such items. Whilst every effort will be 
made to return such items at a given time, the school does not accept liability for these 
items. Where appropriate parents may be requested to collect items from the school. 

Banned Items 

Prohibited items by law include: knives or weapons, alcohol, illegal drugs, stolen items, 
tobacco and cigarette papers, vapes and vape liquids, fireworks, and pornographic 
images. In addition, any article that the member of staff reasonably suspects has been, or is 
likely to be, used: to commit an offence, or to cause personal injury to, or damage to, the 
property of, any person (including the student). 

Banned items within the school include: mobile telephones, portable music devices, 
energy/high caffeine fizzy drinks/cans, cigarettes, e-cigarettes, lighters and any other items 
considered harmful or detrimental to school discipline. These items are not allowed in the 
school and will be confiscated –Staff have the right to seize, retain and/or dispose of such 
items. Food should be consumed in the dining areas and outside eating areas. 

Powers of Search 

If suspicion remains and the student does not surrender, the item staff should refer the matter 
to the Senior Leadership Team (SLT). At Werneth School, the powers of search are given to: 

·        The Head Teacher; 

·        Deputy Head Teachers; 

·        Assistant Head Teachers ; 

·        Designated Safeguarding Lead and Deputy.  

Searches will be conducted in line with current guidance. Search records are retained and 
placed in the student file.  

 

Searching 

·        School staff have a statutory power to search students or their possessions, without 
consent, where they have reasonable grounds for suspecting that the student may 
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have a prohibited item. In addition, any article that the member of staff reasonably 
suspects has been, or is likely to be, used: to commit an offence; or to cause 
personal injury to; or damage to the property of any person (including the student 
themselves). 

·        School staff can seize any prohibited item found as a result of a search. They can 
also seize any item they consider harmful or detrimental to school discipline. 

·        School staff can search students with their consent for any item and are not 
required to have formal written consent from the student for this sort of search. 

·        If a member of staff suspects a student has a banned item in his/her possession, 
they can instruct the student to turn out his or her pockets or bag and if the student 
refuses, the teacher can apply an appropriate punishment as set out in the 
school’s Positive Discipline policy.  

During the search - Extent of the search – clothes, possessions, desks and lockers 

·        The person conducting the search may not require the student to remove any 
clothing other than outer clothing. ‘Outer clothing’ means clothing that is not worn 
next to the skin or immediately over a garment that is being worn as underwear but 
‘outer clothing’ includes hats; shoes; boots; gloves and scarves. The power to 
search without consent enables a personal search, involving removal of outer 
clothing and searching of pockets; but not an intimate search going further, which 
only a person with more extensive powers (e.g. a police officer) can do. 

·        ‘Possessions’ means any goods over which the student has or appears to have 
control – this includes desks, lockers and bags. A student’s possessions can only be 
searched in the presence of the student and another member of staff, except 
where there is a risk that serious harm will be caused to a person if the search is not 
conducted immediately and where it is not reasonably practicable to summon 
another member of staff.  

After the search 

The member of staff can use their discretion to confiscate, retain and/or destroy any item 
found as a result of a ‘with consent’ search so long as it is reasonable in the circumstances. 
Where any article is reasonably suspected to be an offensive weapon or a prohibited item 
by law, a decision around whether it will be passed to the police will be made in line with 
current guidance. 

Electronic devices 

·        Where the person conducting the search finds an electronic device that is 
prohibited by the school rules or that they reasonably suspects has been, or is likely 
to be, used to commit an offence or cause personal injury or damage to property, 
they may examine any data or files on the device where there is a good reason to 
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do so. They may also delete data or files if they think there is a good reason to do 
so, unless they are going to give the device to the police. 

·        “Good reason” for examining or erasing the contents of an electronic device: 
whereby the staff member should reasonably suspect that the data or file on the 
device in question has been, or could be, used to cause harm, to disrupt teaching 
or break the School rules. 

·        If an electronic device that is not allowed by the school rules has been seized and 
the member of staff has reasonable grounds to suspect that it contains evidence in 
relation to an offence, they will give the device to the police. Material on the 
device that is suspected to be evidence relevant to an offence, or that is a 
pornographic image of a child or an extreme pornographic image, should not be 
deleted prior to giving the device to the police. 

·        If a staff member does not find any material that they suspect is evidence in 
relation to an offence, and decides not to give the device to the police, they can 
decide whether it is appropriate to delete any files or data from the device or to 
retain the device as evidence of a breach of School discipline.  

Screening 

·        Students may be required to undergo screening by a walk-through or hand-held 
metal detector (arch or wand) even if they are not suspected of having a weapon 
and without the consent of the students. This is not common or regular practice but 
the Head Teacher reserves the right to use this strategy for individuals or groups 
depending on specific circumstances in order to ensure the safety of both students 
and staff. 

·        If a student refuses to be screened, the school may refuse to have the student on 
our premises until they agree to do so.  

Telling parent/ carers and dealing with complaints 

·        We are not required to inform parents/carers before a search takes place or to 
seek their consent to search their child. 

·        We will inform the individual student’s parents/carers where alcohol, illegal drugs or 
potentially harmful substances are found, though there is no legal requirement to 
do so. 

·        Complaints about screening or searching will be dealt with through the normal 
school complaints procedure.  

Schools’ obligations under the European Convention on Human Rights (ECHR) 

Under article 8 of the European Convention on Human Rights students have a right to 
respect for their private life. In the context of these particular powers, this means that 
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students have the right to expect a reasonable level of personal privacy. However, the right 
under Article 8 is not absolute, it can be interfered with but any interference with this right 
must be justified and proportionate. 

·        The powers to search in the Education Act 1996 are compatible with Article 8. A 
school exercising those powers lawfully should have no difficulty in demonstrating 
that it has also acted in accordance with Article 8.  

Reference: 

·        Behaviour and Discipline in schools. Advice for headteachers and school staff. January 2016 (Department for Education) 

·        Searching, Screening and Confiscation – advice for Principals, school staff and governing bodies, January 2018 (Department 
for Education) 
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Appendix 6 

Use of Reasonable Force  

PART 7 of the Education and Inspection Act 2006, Chapter 1, Section 86 (1) outlines the 
powers of members of School staff to use force. 

The Act states that: 

“staff may use such force as is reasonable in the circumstances for the purpose of 
preventing a student from doing (or continuing to do) any of the following, namely; 

A.   committing an offence, 

B.   causing personal injury to, or damage to the property of, any person (including the 
student himself/herself) or 

C.   prejudicing the maintenance of good order and discipline at the school or among 
any students receiving education at the school, whether during a teaching session 
or otherwise.”  

At Werneth School reasonable force will only be used if no alternative can be sought. 

Members of staff should be aware of their own personal safety at all times. Staff are 
reminded that they have an ongoing duty of care and a collective responsibility for 
maintaining good order and health and safety. 

A small number of senior staff, Academic Intervention Team and Heads of Year have 
received training in the use of restraint, this is renewed every two years. 

It needs to be noted that whilst the school does not encourage physical contact between 
students and staff, there may be certain circumstances (see above) where it is appropriate to 
use reasonable force.  

The school will maintain accurate records of its use, ensuring that it is used in line with 
guidance and that parents/carers are informed when it has been used. 

Reference: 

·        Use of Reasonable Force: Advice for headteachers, staff and governing bodies. July 2013 (Department for Education) 
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Appendix 7 

Conduct Outside of the School Premises  

We take the conduct of our students outside the school gates seriously: 

·        The school reserves the right to discipline students for misbehaving outside of the 
school premises; 

·        The school may discipline students referring to the full range of school sanctions 
including fixed term or permanent exclusion when responding to the misbehaviour 
of an individual or group of students who are engaging in non-criminal bad 
behaviour and/or bullying which occurs off site and which is witnessed by a staff 
member or reported to the school; 

·        Where misbehaviour is criminal, the police will be contacted and details of students 
shared. 

·        The school reserves the right to discipline students for inappropriate use of social 
media. This includes online bullying, peer on peer abuse, provoking violence or 
hate, sexual harassment and bringing the School into disrepute. This is in line with 
the Malicious Communications Act 1988 (legislation.gov.uk). 

The School may discipline students for misbehaviour when the student is: 

·        taking part in any school-organised or school-related activity or; 

·        travelling to or from school or; 

·        wearing school uniform or; 

·        in some other way identifiable as a student at the school.  

Or misbehaviour at any time, whether or not the conditions above apply, that: 

·        could have repercussions for the orderly running of the school or; 

·        poses a threat to another student or member of the public or; 

·        could adversely affect the reputation of the school. 

·        This applies to the inappropriate use of social media on all platforms including; 
Tik-Tok, snapchat, WhatsApp, Instagram and Facebook but is not limited to these 
platforms.  

Reference: 

·        Behaviour and Discipline in schools. Advice for headteachers and school staff. January 2016 (Department for Education) 
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Appendix 8 

Restorative Practice at Werneth School  

Werneth School is a restorative school; this means we believe in the importance of building 
respectful relationships. Restorative Practice at Werneth will be used as a method to rebuild 
relationships after a serious incident and/or breakdown in relationships to ensure it does not 
happen again. 

Restorative approaches enable those who have been harmed to convey the impact of the 
harm to those responsible, and for those responsible to acknowledge this impact and take 
steps to put it right. At the school the practice is vital in enabling us to build, maintain and 
repair relationships between students or between staff and students.  

The philosophy embodies a set of values and principles and a way of working with people 
that provides a common language and approach and enables the practice to be taught. 
The philosophy is based around the following key principles: 

·        Respect 

·        Relationship 

·        Responsibility 

·        Repair 

·        Re-integrate  

A restorative meeting is a powerful tool which enables a release of emotion for the parties 
concerned; for high level conflict it can be an alternative to a fixed term exclusion. 

Restorative circles can also be used in tutor time; students “check in” at the beginning of the 
week and “check out” at the end of the week. The use of these circles can also improve 
emotional literacy and social and communication skills. 

References: 

·        The Use and Effectiveness of Anti-Bullying Strategies in Schools, Research Report DFERR098, 2010 (Department for Education) 

·        https://restorativejustice.org.uk/restorative-practice-schools 

·        https://www.anti-bullyingalliance.org.uk/tools-information/all-about-bullying/restorativepractice 
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