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SCHOOL MISSION STATEMENT

We believe that the best preparation for tomorrow's future is striving to do our best
today.

We believe that because our children matter, they have the right to be safe and
healthy, happy and confident, recognised for the individuals they are and for those
they might become.

We believe that because our children's achievement matters, they have the right to an
excellent learning environment that promotes high expectations, ensures inclusion,
recognises diversity and promotes progress and attainment.

We believe that because our children's future matters, they have the right to lead, the
right to follow, the right to take best advantage of present and future technology and
the right to a global life free from threat

Aims (Outcomes)

Our school aims that all children:

e  Are tolerant and responsible

e Are happy and confident

e  Are safe and healthy

e  Are skilled and willing

J Are eco aware

e  Are fechno 'cute’

e  Are leaders and partners

e Are flexible

e Are given every opportunity to attain and progress
e  Are mindful of the joy of diversity

e  Are focused on being excellent in all they do
e  Areexpected always to do their best



SCHOOL AIMS

Our children matter, as does their achievement and so too does their future.

Because our children matter, we will work to:

Ensure they are safe and ensure that they can keep themselves and others
safe too

Make sure that school life is happy, enjoyable and rewarding - taking each and
every opportunity to build confident, positive citizens of the future

Develop individuals with a sense of responsibility to themselves and to their
community, able to respond positively to different views and beliefs

Because our children’'s achievement matters, we will work to:

Release and develop the excellence latent in all our children

Ensure high expectations in all we do, developing a culture that remains positive
about the steps to success and able to celebrate success accordingly

Provide an inclusive learning framework where individual needs are recognised
and catered for, where diversity is celebrated for what it offers our school
community

Ensure that all children make good progress leading to attainment appropriate
to potential

Develop learners with a love of learning and a commitment to future learning in
life

Because our children's futures matter, we will work to:

Develop their ability to release the opportunities provided by technologies
present and future

Develop their awareness of their footprint upon this ‘one’ world and how they
can contribute to its sustainability

Develop a skills base and a solution-focussed attitude that can be applied to
effect in a variety of circumstances now and in the future

Develop an ability to lead others and to be led by others in productive working
partnerships



EQUALITY STATEMENT

Equal Opportunities is the responsibility of the whole school community and must be
reflected throughout the organisation of the school and be addressed in the taught
and hidden curriculum.

All staff, governors, parents/guardians and pupils will be involved in developing,
implementing and monitoring the equal opportunities policy and practice.

All staff, governors, parents/qguardians and pupils regardless of race, religion,
ethnicity, disability, age, gender, gender identity, sexual orientation, pregnancy or
maternity and socio-economic background, are welcome and will be encouraged to
participate in the life of the school.

The school recognises its responsibilities under the Equality Act 2010 to eliminate
discrimination and to promote good race relations.

This policy has been equality impact assessed and we believe that it is in line with the
Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it
helps to promote equality at this school.

BRITISH VALUES

The government set out its definition of British Values in the 2011 Prevent

Strategy. At Westbrook Old Hall we reinforce regularly the following values through
an agreed programme: Democracy, The Rule of Law, Individual Liberty, Mutual
Respect and Tolerance of those of Different Faiths and Beliefs.



Guiding Principles:

Every child with his/her individual needs and gifts is unique.

All members of staff, governors and teaching assistants accept responsibility for
'socially disadvantaged’ pupils and are committed to meeting their pastoral, social and
academic needs within a caring family environment. This is an essential, integral part
of the spiritual development of the whole school community.

As with every child in our care, a child who is considered to be 'socially disadvantaged'
is valued, respected and entitled to develop to his/her full potential, irrespective of
need.

Background

The pupil premium is a new Government initiative that targets extra money at pupils
from deprived backgrounds, which research shows underachieve compared to their
non-deprived peers. The premium is provided in order o support these pupils in
reaching their potential.

The Government have used pupils entitled o Free School meals as an indicator for
deprivation, and have deployed a fixed amount of money fo schools per pupil, based on
the number of pupils registered for Free School meals. This fixed amount of money
will increase every year of the course of this current Parliament. At Westbrook Old
Hall Primary School, we will be using the indicator of those eligible for Free School
meals as our target children to 'narrow the gap' regarding attainment.

The Government are not dictating how schools should spend this money, but are clear
that schools will need to employ the strategies that they know will support their
pupils to increase their attainment, and ‘narrow the gap'. Schools will be accountable
for narrowing the gap, and there is a planned reform to the school performance
tables to include new measures that show the attainment of pupils who receive the
pupil premium compare with their peers.



Provision

In order to meet the above requirements, the Governing Body of Westbrook Old Hall
Primary School will ensure that provision is made which secures the teaching and
learning opportunities that meet the needs of all pupils. Our priority in every academic
year will be focused on ‘narrowing the gap' for those pupils not on track to achieve
Expected Attainment/ Progress at the end of Key Stages.

As part of the additional provision made for pupils who belong to vulnerable groups, the
Governors of the school will ensure that the needs of socially disadvantaged pupils are
adequately assessed and addressed through termly pupil progress meetings.

In making provision for socially disadvantaged pupils, the Governors of the school
recognise that not all pupils who receive free school meals will be socially
disadvantaged.

The Governors also recognise that not all pupils who are socially disadvantaged are
registered or qualify for free school meals. The Governors reserve the right to allocate
the Pupil Premium funding to support any pupil or groups of pupils the school has
legitimately identified as being socially disadvantaged.

The range of provision

e Facilitating pupils’ access to education

e Facilitating pupils’ access to the curriculum

e Additional teaching and learning opportunities

e Alternative support and intervention, arranged through a pupil's
parents, where funds are available after securing the school's own
programme

The Inclusion co-ordinator, in conjunction with the Head-teacher, will maintain an
ongoing programme of support for socially disadvantaged pupils, which will be subject
to the oversight of the Governors' Standards Committee.

Reporting

It will be the responsibility of the inclusion co-ordinator, to produce a termly report
for the Governor's on:

e The progress made towards narrowing the gap, by year group, for
socially disadvantaged pupils.

e Anoutline of the provision that was made during the term since the
last meeting.



e An evaluation of the cost effectiveness, in ferms of the progress
made by the pupils receiving a particular provision, when compared
with other forms of support.

It will be the responsibility of the main Governing body to ensure the outline of the
school's progress towards ‘narrowing the gap’ for socially disadvantaged pupils is given
to the school's Governors on a termly basis.

The governing body will consider the information provided in the light of the data
relating to the progress of the school's socially disadvantaged pupils in conjunction
with the revised schools’ league tables.

The Governors of Westbrook Old Hall Primary School will ensure that there is an
annual statement to the parents on how the Pupil Premium funding has been used to
address the issue of 'narrowing the gap’, for socially disadvantaged pupils. This task
will be carried out within the requirements published by the Department for
Education Officer as necessary. This statement will be published on the school's web-
site

Success Criteria

The evaluation of this policy is based on how quickly the school can ‘narrow the gap’
between socially disadvantaged pupils and their peers. Targets will be identified and
evaluated annually and included in the School Development Plan.

The success criteria for the Pupil Premium Policy are:

» Early intervention and support for socially disadvantaged children

* The vast majority of socially disadvantaged children will meet their individual
targets.

» Effective parental pupil school support.

* Having an effective system for identifying, assessing and monitoring pupils.

* Having a whole-school approach.

» Create a positive school atmosphere in which pupils’ differences are recognised
and valued as full members of the school community; developing confident and
independent learners.

Appeals

Any appeal in connection with the disposition of the pupil premium funding will be
dealt with through the Governors' appeals panel.



