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Statement of Intent 
Every child has the right to the best possible education. Westbrook Old Hall aims to ensure that all pupils reach their full potential and gain the skills and knowledge necessary to lead successful lives.
This policy provides procedures aimed towards ensuring high-quality teaching and learning throughout the school.  Teaching staff within school will follow the T&L Handbook when assessing, planning and reviewing teaching and learning. 
The curriculum is all the planned activities that we as a school organise to promote learning, personal growth and development. It includes, not only the formal requirements of the National Curriculum, but also the range of extra-curricular activities that the school organises to enrich the experiences of our children. It includes the ‘hidden curriculum’, or what the children learn from the way they are treated and expected to behave. We aim to teach children how to grow into positive, responsible people, who can work and co-operate with others, whilst developing knowledge, skills and good attitudes to learning, in order that they achieve their true potential.  Our mission statement ‘Together we grow; with kindness we shine’ underpins all we do, and we encourage children to always be the best possible version of themselves.  
[bookmark: _Legal_framework_1]Our curriculum aims to:
· provide a broad and balanced education for all pupils that’s coherently planned and sequenced towards cumulatively sufficient knowledge for skills, future learning and employment
· enable pupils to develop knowledge, understand concepts and acquire skills and be able to choose and apply these in relevant situations
· support pupils’ spiritual, moral, social and cultural development
· support pupils’ physical development and responsibility for their own health, and enable them to be active
· promote a positive attitude towards learning
· ensure equal access to learning for all pupils, with high expectations for every pupil and appropriate levels of challenge and support
· have a high ambition for all pupils
· equip pupils with the knowledge and cultural capital they need to succeed in life
· promote the learning and development of our youngest children and ensure they are ready for Key Stage 1

These curriculum aims are underpinned by our values ‘Shine, Growth, Together and Kindness’.
· Our school values the importance of perseverance and challenging ourselves to always know more, learn more, and remember more. Our curriculum supports this through connections, opportunities to embed and deepen learning.
· Our school values the importance of diversity and respect, so our curriculum promotes cooperation and represents diverse voices. 
· Our school values effective teamwork, so our curriculum provides plenty of opportunities for collaborative working.

[bookmark: _Legal_Framework]Legal Framework
[bookmark: _Roles_and_Responsibilities]This policy has been developed and written with due regard to all relevant legislation and guidance in place at the time, and will be reviewed and updated, annually, and in line with any changes in the law.
Roles and Responsibilities 
The Governing Board
The governing board will monitor the effectiveness of this policy and hold the headteacher to account for its implementation.
The governing board will also ensure that:
· a robust framework is in place for setting curriculum priorities and aspirational targets
· enough teaching time is provided for pupils to cover the National Curriculum and other statutory requirements
The Headteacher
The headteacher is responsible for ensuring that this policy is adhered to, and that:
· all required elements of the curriculum, and those subjects which the school chooses to offer, have aims and objectives which reflect the aims of the school and indicate how the needs of individual pupils will be met
· the amount of time provided for teaching the required elements of the curriculum is adequate and is reviewed by the governing board
· they manage requests to withdraw children from curriculum subjects, where appropriate
· the school’s procedures for assessment meet all legal requirements
· the governing board is fully involved in decision-making processes that relate to the breadth and balance of the curriculum
· the governing board is advised on whole-school targets in order to make informed decisions
· proper provision is in place for pupils with different abilities and needs, including children with SEN

Subject and Curriculum Leaders
It is the role of each subject leader and the curriculum leader to keep up to date with developments in their subject, at both national and local level. They review the way the subject is taught in the school and plan for improvement. This development planning links to whole-school objectives. Each subject leader reviews the curriculum plans for their subject, ensures that there is full coverage of the National Curriculum and that progression is planned into bespoke, well sequenced schemes of work. The subject leader also keeps a portfolio of children’s work/a set of children’s workbooks, which s/he uses to show examples of the achievements of children at each key stage and to demonstrate the expectations of attainment. This portfolio is collated within secure online software.  Where appropriate, a team or pair of teachers may share responsibility for a subject area.
The role of the subject leader is to:
· provide a strategic lead and direction for the subject
· support and offer advice to colleagues on issues related to the subject
· support staff development and improve the quality of teaching and learning over time
· monitor pupil progress in that subject area by working alongside colleagues, book looks, pupil interviews, lesson observations and planning scrutiny
· monitor and evaluate teachers’ planning and teaching
· keep self and other staff up to date with developments in their subject by relevant reading, INSET and policy development and update
· liaise with appropriate bodies e.g. other schools, governors, the LA etc. about matters relating to their subjects
· provide efficient resource management for the subject
· map coverage of the curriculum to long term plans and provide an overview for expected learning within medium term planning
· engage with subject associations and disseminate information to staff as ‘mini’ CPD
The curriculum leader has responsibility for the day-to-day organisation of the curriculum. They monitor provision, ensuring that all classes are taught the full requirements of the National Curriculum, and that all lessons have appropriate learning objectives and outcomes. The curriculum leader oversees the work of the subject leaders and works collaboratively to ensure the support is there for subject development and that there is a consistency across all areas of the curriculum. Their role is to share good practice and ensure that our values underpin Westbrook Old Hall’s curriculum development.
[bookmark: _Heading_2][bookmark: _Organisation_and_Planning]Organisation and Planning
[bookmark: _Heading_3]Westbrook Old Hall follows the National Curriculum. Teachers will follow the relevant schemes of work outlined in this policy.
Teachers will be expected to plan effectively and appropriately to ensure all pupils are given the opportunity to reach their full potential. 
Teachers will be provided with appropriate preparation, planning and assessment (PPA) time.
In line with expectations set across the whole school, plans will:
· be clearly linked to the curriculum
· be adapted, to clearly show how pupils of all abilities are catered for
· have clearly identified learning objectives and success criteria, showing continuity from one lesson to the next 
· show how teaching assistants (TAs), when working in class, will be utilised to enhance learning
· highlight opportunities for assessment and evaluation
Teachers will plan their lessons so they can be flexible to ensure the needs of all pupils are met. 
The school will maintain a curriculum that is broad and balanced. It will be carefully timetabled, and the content will be suitable for the age and ability of the pupils. In addition, the curriculum will be made accessible to all through adaptation where needed and the provision of the necessary resources. The school will also ensure that other aspects of learning, such as the development of social skills and self-esteem, form a significant part of pupils’ education. Our curriculum is delivered using a variety of approaches and resources depending on the nature of the subject being taught and the needs of the children (for more details please refer to the separate subject curriculum pages on the school’s website).
Separate curriculum statements are available online for: 
English 		Phonics and early reading		Maths 
Science 		Music 					History 
Geography 		RE 					Computing 
PSHE and RSHE 	MFL (French) 				Art and Design 
Design Technology 
The reception curriculum is planned on a yearly basis linking to the Prime and Specific Areas of Learning in the EYFS and is guided by the children’s interests. In KS1 and KS2 our curriculum is all planned on a yearly cycle with an emphasis placed on experiences, cross curricular links and learning supported by quality texts and other quality experiences, including carefully placed trips and visitors to school. We have a strong and clear learning sequence across school which ensures the progression in each subject, enabling powerful learning as children build on and link to previous learning. Their learning will interweave, build seamlessly each year and develop depth as they ‘know more and remember more’. Our curriculum design supports children committing their learning to long term memory. Teaching may be theme or topic, as we believe where links can be made to make children’s leaning more powerful and meaningful these are grasped and used to develop mastery of content and concepts more effectively. 
Our Progression Documents show clearly the ‘learning journey’ in each subject, our subject long-term plans show where learning is taught, and our year group plans show where links are made across subjects to strengthen children’s learning.
[bookmark: _Lesson_delivery]Lesson Delivery 
Teaching at Westbrook Old Hall is underpinned by Rosenshine’s Principles.  Lessons will be balanced, in terms of teacher and pupil-led activities.  A range of lesson types will be used including practical, visual, dramatic, investigative and group work. 
Resources used to aid learning will be:
· Accessible to all pupils.
· Appropriate for the activities pupils undertake.  
· The right quality for the task. 
· Sufficient in range to allow pupils to make appropriate choices. 
· Organised and regularly checked. 
TAs will be actively involved in the lesson to aid pupils’ learning. They will be involved in prior planning and preparation and will possess a good knowledge of the needs of individual pupils. They will support different focus groups at different times (for example, pupils with SEND and academically more able pupils). In some circumstances, TAs will be utilised on a one-to-one basis with a child in need of additional help. 
Learning Environment
Our learning environments are used as teaching tools. As a school, we keep them organised and make key knowledge and vocabulary accessible so that children can locate and use this key information easily and efficiently. This can be done using working walls, built and developed overtime with the children.  Overcrowded and ‘busy’ displays are discouraged.
 In the EYFS and Year 1, displays and resources are organised and labelled to enable learning and to teach children organisational and ordering skills. Displays around school are also used to showcase, value and celebrate children’s achievements and great work. Our children have input into these displays and the aim of them is to promote children’s self-esteem, alongside recognising and valuing excellent learning and achievement.
Assessment, Recording, Monitoring and Evaluation
Short- and medium-term assessment is the responsibility of the class teacher and is in line with the assessment policy. However, teachers will use informal assessment and observation daily to determine what children can do independently and to plan the next steps for learning. Formative assessments take many different forms and are reflected in a pupil’s books/work in the detailed marking and provision of constructive feedback (not every piece of work is marked in depth). Feedback follows the school’s policy and identifies areas for children to improve, giving focused challenges and expecting children to take ownership of their learning and respond and reflect to further improve. 
‘Live’ marking and feedback are encouraged and recognised as good practice. Retrieval practice and high challenge/low threat quizzes demonstrate children’s learning and identify any gaps which require addressing by teachers. Summative assessments support teacher assessments in the core subjects and children are presented with these in a relaxed format to cause minimal anxiety for pupils. These are used to help prepare children through the year groups for the end of key stage testing as required by law. 
Reception pupils are assessed using the Early Years Foundation Stage Profile. Pupil profiles are established for each child in Reception and assessments are made against the Foundation Stage Profile Statements. 
Further information about assessment, as well as marking and feedback, can be found in that policy. Children’s progress and attainment in each subject will be assessed by their teacher against the end of year expectations. Pupil progress will be reported to parents at three points in the year either in writing or at an appointment where parents are invited to discuss their child’s progress.



[bookmark: _Inclusion]Inclusion 
[bookmark: _Monitoring_and_review]Teachers set high expectations for all pupils regardless of ability, circumstances or needs. They will use appropriate assessment to set ambitious targets and plan challenging work for all groups, including:
pupils with low prior attainment
pupils from disadvantaged backgrounds
pupils with SEN
pupils with English as an additional language (EAL)

Teachers will plan lessons so that pupils with SEN and/or disabilities can study every National Curriculum subject, wherever possible, and ensure that there are no barriers to every pupil achieving.
Teachers will also take account of the needs of pupils whose first language is not English. Lessons will be planned so that teaching opportunities help pupils to develop their English, and to support pupils to take part in all subjects.
Further information can be found in our statement of equality, our SEND Policy and our SEND information report.
[bookmark: _Marking_and_assessment]Marking and Assessment 
Teachers will mark pupils’ work and provide feedback in line with the school’s Marking and Feedback Policy. 
Pupils will be assessed both formally and informally throughout the academic year. The school’s approach to assessment is outlined in our Assessment Policy. 
Assessment outcomes will be utilised to inform teaching and learning strategies. 
[bookmark: _[Updated]_Working_with][bookmark: _Working_with_pupils]Working with Pupils and Parents
Pupils will be provided with opportunities to contribute to the teaching and learning strategies utilised in school. Teachers will ensure pupils fully understand their learning objectives and know what they need to do to meet these objectives. 
The school will communicate with parents about their child’s learning in a variety of ways, including the following:
· Parents’ evenings 
· Letters home 
· Annual reports 
· Regular updates on Seesaw around class based learning and personal achievement
[bookmark: _[Updated_]_Behaviour][bookmark: _Behaviour_and_attitudes]


Behaviour and Attitudes  
All members of the school community will be responsible for developing a supportive learning culture. Staff will make sure that pupils understand that attitude to learning and behaviour are important aspects of maintaining a positive learning culture. 
The principles of the school’s Behaviour Policy will be implemented at all times. 
Pupils will be encouraged to:
· listen to each other
· adopt various roles in groups
· volunteer thoughts and opinions
· respect the thoughts, ideas and contributions of others
· give honest and positive feedback
Teachers will recognise and reward achievements in various ways, including the following: 
· verbal praise during lessons, including use of the Golden Learner and Golden Apple Awards
· house points
· value stickers
· calling the pupil’s parents praising the pupil
· sending a note home praising the pupil
· inviting the pupil to see the headteacher
· achievement assemblies
Disruptive behaviour will be managed by teachers in line with the school’s Behaviour Policy. 
To ensure that the quality of teaching is of the highest standard, all teachers will:
· understand what excellent teaching is
· creatively plan and deliver lessons
· motivate pupils effectively
· enjoy and have a passion for teaching
· continue to learn and enhance their skills
· hold high expectations for all pupils
· understand how thinking and questioning develop learning
· be consummate professionals
· engage pupils of all abilities
· seek out and accept constructive feedback from their peers
· be given opportunities to lead
· involve parents and carers in their teaching
· understand and implement effective behaviour management strategies
[bookmark: _Monitoring_and_Review_1]Monitoring and Review
This policy will be reviewed by the Headteacher annually.  The next review of this policy is shown on the front cover of this policy.
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