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Teaching and Learning Policy
Purpose
Every pupil should be able to access an ambitious curriculum, participate in learning and apply what they have learned with increasing independence. This policy sets out how staff plan for that progression, check what pupils understand and respond to what they find.
The Westleigh Lesson Cycle
The Lesson Cycle is our framework for planning and sequencing learning. We predominantly use I Do, We Do and You Do to move pupils from teacher modelling through guided practice to independent application. A cycle may span several lessons. Teachers use evidence of understanding to decide when to move on or return to an earlier phase.
Activate. Recall relevant prior learning and identify pupils’ starting points.
Explore  |  I Do. Explain and model new learning. Make the thinking and decisions behind a worked example visible.
Practice  |  We Do. Guide pupils through practice, check their responses and adjust support as understanding develops.
Apply  |  You Do. Give pupils opportunities to use their learning independently and check how securely they can apply it.
Feedback throughout. Address misconceptions, provide opportunities to improve and check again before moving on.
A positive learning environment
Teachers welcome pupils at the door and establish routines that reflect Ready, Respectful and Safe. They maintain a safe, organised classroom and use purposeful seating plans informed by pupils’ learning and support needs. Staff encourage clear, legible presentation and pride in work, with appropriate adjustments for individual pupils.


Checking for understanding
Our Universal Offer
We check for understanding in every classroom so every pupil can access, participate and succeed. The Lesson Cycle guides how we plan learning. The Universal Offer sets out what pupils can expect as we teach it. Cold Call and No Opt Out are our current priority routines.
Cold Call. Plan purposeful questions using the class profile, prior learning and likely misconceptions. Ask the question, give everyone time to think, then choose a pupil deliberately. Listen and probe where needed. Plan for a range of pupils to contribute and experience challenge over time.
No Opt Out. When a pupil is unsure or gives an incomplete answer, offer a prompt, model, rehearsal opportunity or peer example. Return to the pupil for another attempt and check their understanding. Adapt the support, processing time or way they respond as needed.
Use the evidence to adapt teaching
Use spoken responses, pupil work, circulation, low-stakes quizzes, hinge questions and Showbie assessments to find out what pupils know and where they are stuck. Check across the class before deciding what to do next.
If understanding is secure. Move towards independent application or extend the challenge.
If some pupils are unsure. Give targeted feedback, adjust a scaffold or provide further guided practice.
If a misconception is widespread. Pause, explain or model again, then check whether pupils are ready to move on. Revisit recurring gaps in subsequent lessons and curriculum planning.
Adaptive teaching and SEND
Every pupil receives the Universal Offer. Teachers use SEND information, Individual Learning Plans (ILPs), assessment evidence and knowledge of pupils to plan additional adjustments. These may include vocabulary support, worked examples, visual prompts, extra processing time or a different way to respond. Teachers and supporting adults use scaffolds to maintain ambition and build independence.
iPads and Showbie
Lessons are delivered through iPads, with lesson resources uploaded to Showbie so pupils can access and revisit them. Teachers model live from their iPads and use embedded Showbie assessments to check understanding and respond during lessons. iPads support modelling and guided practice. Extended independent writing is generally completed in books, with subject approaches and accessibility adjustments guiding when independent work is digital.


Feedback and quality assurance
Feedback that improves learning
Teachers give timely feedback on the knowledge, skill or misconception that will make the greatest difference. Feedback can be verbal, modelled, written, digital or whole-class. Pupils have time and support to act on it, and teachers check whether understanding or work has improved.
Written feedback. Teachers use red or pink for written comments. Pupils use green for written corrections, improvements and responses, including self and peer assessment. Digital feedback and pupil responses are clearly distinguishable, with colour used where practical and accessibility adjustments where needed.
Deeper feedback. Plan at least one completed deeper feedback cycle per class, per subject, each half term. Identify the gap, give feedback, provide time for a pupil response and check the improvement. Where an equivalent approach is agreed under the Feedback Policy, record it in the subject annex.
Subject annexes. Departments set out how feedback works in books and on iPads, when deeper feedback takes place and how teachers check its impact. Teachers address errors that affect meaning and reinforce explicitly taught vocabulary. Departments explain any feedback codes they use.
Home learning
Home learning consolidates taught content, prepares pupils for upcoming learning and builds independent study habits. Teachers set clear tasks and deadlines, then review pupils’ responses and use what they find to inform feedback and subsequent teaching.
Quality assurance and staff development
Heads of Faculty and senior leaders draw on learning walks, work sampling in books and Showbie, pupil voice and assessment evidence. They look for patterns over time in how pupils participate, how teachers use responses to address misconceptions and how securely pupils apply learning independently.
Leaders use the findings to agree follow-up through coaching, professional development, collaborative planning and line management. The SLT Learning Walk Programme sets out visit and recording arrangements. The separate summary captures strengths, areas for development, work evidence and actions for review.
Related documents
The Westleigh Lesson Cycle
The Westleigh School Universal Offer
Feedback Policy 2026–27
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