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Westminster Primary Academy  
Relationship Policy  

At Westminster, we believe connection is a biological imperative for all humans,  (Porges). 
Strong, positive relationships and secure attachment with another not only has a profound impact on self-esteem but also on our physiology. Eye contact with someone who is significant and important to us, appropriate human contact and the social joy this brings release brain and body biochemistry that reduce stress hormones. 

At Westminster Primary Academy, we are committed to supporting positive relationships between:
Parent / Carer and child
Child and child
Parent / Carer  and Parent / Carer
Child and school staff
Parent / Carer  and school staff
School staff
School staff and senior leads
School staff and external agencies

To this end, our school is committed to educational practices which Protect, Relate and Regulate ensuring positive relationships are embedded into our daily practice. 

Protect
At Westminster, we have an established Meet and Greet protocol, meaning that children, staff and parents/carers are better able to engage with others, be more available and ready to learn. For children who have not yet established a secure attachment being seen, heard and responded to ‘grounds’ them and gives them a sense that they matter. Both adults and children benefit from this interaction uplifting their wellbeing. Where possible, we aim to greet and welcome all children on entry to the school grounds / classroom ideally by the Headteacher, senior leadership team or a familiar member of staff. 
Greeting should follow the ‘four at the door’ format.
1) Greet the child using their preferred name
2) Establish eye contact with the child, where it is comfortable for the child to do so
3) Offer the child some form of non-verbal, friendly, appropriate human contact
4) Connect to the child on a personal level with a comment or question

All staff will be sympathetic towards children who find transition times more challenging, including break and lunch times and the occasions where children are taught by a different member of staff e.g. PE, PPA or music.  We are aware that some children may need additional non- verbal support such as a visual timetable or a social story highlighting any changes in routine which can reduce anxiety for the day ahead. 

School staff are trained in PACE (Hughes 2015) modes of interaction:  being playful, accepting, curious and empathic. Staff will also ensure that interactions with children are socially engaging and proven to shift children out of a fight, flight or freeze mode when used. As a school we commit to avoiding using harsh raised voices, shouting, put downs, criticisms and shaming. 

All children have access to an Emotionally  Available  Adult  (EAA) within their school day. This could be the class teacher or another known adult in school ie mentor, TA, advocate etc. 
Staff have had training in Adverse Childhood Experiences (ACES). When needed, children can access protective support such as lunchtime nurture provision or seeing a learning Mentor. 

Relate:
At Westminster Primary Academy, all staff are trained in trauma informed approaches. We value positive relationships with all children and staff to ensure mutual trust creating a climate where children  feel safe and happy. As a school we are aware that there will be some children who have trauma, attachment difficulties or who are experiencing painful life events who may benefit from a more individualised  approach. This includes being positive and delighted to greet the child coupled with an awareness of appropriate touch in supporting connection and regulation.  This could be non verbal via gestures or signs. Staff are aware and respectful of the importance of a transitional object the child may have brought with them from home for support and staff will treat this with value and respect. 

Regulate:
We value the importance of specific interventions which are emotionally regulating and playful. Enriched adult-child interaction designed to bring down stress hormone levels enable children to feel calm, soothed and safe whilst supporting  them to recognise and acquire these skills for themselves. Examples of these activities include Lego Therapy, Sunshine Circles, Sensory Circuits and Drawing and Talking. We have designated calm ‘spaces’ where children can go  to regulate including sensory spaces equipped with regulating resources. As a school we follow My Happy Mind for PSHE which reiterates the importance of the brain, emotions and how to regulate ourselves for example using ‘happy breathing’. 
In addition, as a ‘Nurture Friendly School’ we follow the 6 principles of nurture: 
1) Learning is understood developmentally
2) Environment offers a safe base
3) Nurture is important for well being 
4) Language is a vital means of communication
5) All behaviour is communication
6) Transition is important in children's lives

The emotional well being and regulation of all staff is treated with high priority in order to prevent burn out, stress related absence or feeling undervalued, blamed or shamed. Some staff (SLT, family support team and EYFS) have access to supervision on a half termly basis to enable them to have a safe space to share concerns and worries.
We are also in the process of creating designated ‘staff only’ spaces, specifically designed to support the release of natural anti-stress neurochemicals to help bring calmness etc. 

Reflect:
Staff are educated in the art of good listening and providing empathy. There are staff in school, for example learning mentors, SENDCOS, School counsellor, who deliver different modes of therapeutic provision. These take place within the context of an established and trusted relationship and with parental consent eg through art, play, sandplay and emotion coaching.  

The PSHE curriculum content enables children to make informed choices about how they relate to others and how they choose to treat their brains, bodies and minds. Now and in the future. 
Staff are trained to help children reflect on their experiences through empathetic conversation to help them develop coherent narratives about their lives. As part of our behaviour policy we use restorative conversations to model enquiry, resolution and interactive repair. 

At Westminster Primary Academy we aim to use Trauma Informed approaches that can be interwoven  holistically into our day to day relationships within our school community.

Relationships with families:
We endeavour to have positive relationships with all our families. We use Class Dojo for staff to communicate with our families and visa versa. We hold events at our school to encourage our families into school including book looks, DOJO awards assemblies and themed events each term for all year groups. We uphold a respectful and transparent way of communicating with our families. We model positive communication to all and do not accept any sort of aggression towards staff or other members of the school community. We encourage our families to speak to us if they have any issues with school or with other families so we can meet, discuss and work together to resolve any issues before they exacerbate.

Sue Collins / Debbie Elliott
(January 2024) 

Please refer to the following supporting documents:

· SEN information report and policy
· Universal and Universal school offer
· Team team training
· Nurture policy 
· Westminster Behaviour Policy

Review date:  May 2O26
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